

CHS ATHLETIC BOOSTER CLUB 2017-2018
BOARD MEETING MINUTES – NOVEMBER 13, 2017




Attendees
Vice President – Lance Sleeper 
Secretary – Cheryl McCarson
Treasurer – Daniel Flores
Membership – Grace McIver
Communications – Susan Kenney
Concession Manager – Lisa Schifftner
Special Projects – Stacey Kelly
Spirit Wear – Kim Molandes
Parliamentarian – Karyn Peltier
Scholarships – Kim Meyers



Administrators/Coaches/Other Guests
Coach Robyn Wallace
Donald Scott
Sandy Antwine



_____________________________________________________________________________
Absent Directors/Chairpersons
President – Andy Manthei
Concessions Director – Krista Bailey
Team Liaison Coord. – Joanna Ratliff
Webmaster – Brandi Gutchess
Fundraising – Maria Cornwell

Vice President Lance Sleeper called the meeting to order at 6:06 pm. 

1.    New Business:
a. [bookmark: _GoBack]Volleyball Concession Request
Coach Wallace requested that Volleyball get 40% of the Visitor side concessions from the football game on 11.9.17 since they are filling the spots and the concession stand was not open for Volleyball for 5 of their home games.

Lisa Schifftner, Concessions Manager shared that the average percentage that Volleyball earned over the season as $21.10 per game.  The first game, the concession stand was closed due to issues beyond anyone’s control.  The other four games it was closed because there was a conflict with Football and we did not have a board member present to open the stand.

Cheryl McCarson made a motion that we pay Volleyball $84.40 to make up for the closed stand for four of the games.  Susan Kenney seconded the motion.  The Board voted and the motion passed unanimously.



b. Approve Parliamentarian – Karyn Peltier
Grace McIver made a motion that we approve Karyn Peltier to complete the remaining term as Parliamentarian.  Cheryl McCarson seconded the motion.  The Board voted and the motion passed unanimously.

c. Concessions for Men’s Basketball Tournament & Other Winter Concessions
The Board is working through having a board member present.

d. Hot Water in Outside Concession
Coach Helsley was not present so an update was not given.

e. Clean Outside Storage Unit.

f. Open Discussion
a. Air up Helmet for Football Tunnel
Lance Sleeper shared that the infrastructure ruptured and it will need to be replaced rather than patched.  His estimate is $5,000 - $7,000 and he is requesting that the Booster Club pay for it.  He will get bids and we will revisit.  

b. Men’s Basketball would like to set up a Kroger Cares account but need to know if anyone else is using the Booster Club Tax ID number for that.  Lance Sleeper shared that Football has one and he will check to see what Tax ID is being used.

c. Tennis has submitted a new request for sweats.  We are waiting on bids from Coach Madis.  Lisa Schifftner shared that Tennis has really been helping a lot with concessions. 

d. Daniel Flores asked about times that Lisa Schifftner works concessions by herself, like she did for the Timber Creek sub-varsity games, if the Booster Club could pay her the additional 10% that would otherwise go to the subaccount of the sport that would have worked it.  Stacey Kelly mentioned that 10% is a small amount for all of the work that goes into the Concessions Manager position, including gas, time, etc. and would recommend increasing the amount.  This is a by-law change that would need to be voted on by the general membership.  It needs to be written up as a proposed change to the bylaws.

2.    Old Business:
a. IRS Late Fee
Daniel Flores shared that he does not have an update yet, we are waiting on a response to our letter that was sent.

a. Meeting with Principal Hinson regarding school spirit
Andy Manthei was not present so an update was not given.

b. Bylaws
The Updated Bylaws need to be reviewed and confirmed to ensure they capture all of the changes that were made.  Karyn Peltier, Lance Sleeper and Cheryl McCarson will meet on November 20, 2017 to review.

c. Check on A/C in outside Concessions

Coach Helsley was not present so an update was not given.



The meeting was adjourned at 6:37 pm



