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Executive Summary – Compensation and Benefits

• MWAA is competitive on cash compensation opportunity at the following Police 

positions:

• Police Officer

• Police Corporal

• Police Sergeant

• MWAA begins to lag behind in terms of salary range midpoint comparisons, at the 

following positions:

• Police Lieutenant

• Police Major

• Deputy Police Chief

• Chief of Police

• Employee Benefits at MWAA for all Police positions are at the top of the market overall.

• Details, by position, and overall, are provided in this report, in the following slides.
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Study Scope Positions              

Surveyed

• Update to 2020 Study

• Tailored Survey of Local 

Jurisdictions

• Solicited Input from Police 

Chief on Jurisdictions to 

Survey

• Collected information from 

Websites

• Supplemented information 

from Websites with 

questionnaire and phone calls

• Surveyed pay ranges and pay 

practices

• Police Officer

• Police Corporal

• Police Sergeant

• Police Lieutenant

• Police Major

• Deputy Police 

Chief

• Chief of Police

Compensation Study Methodology
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Jurisdictions            

Surveyed

•  Alexandria City

•  Arlington County

• Fairfax City

• Fairfax County

• Loudoun County

• Manassas City

• Montgomery County

• Prince Georges County

• Prince William County

• US Capitol Police

• WMATA
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PRM CONSULTING GROUP, INC 

Police Benefits Study Results

Summary of Results from Full Study
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2022 Benefits Benchmarking Study Methodology

• Update to 2020 study

• Focused on local jurisdictions only

• Same list of local jurisdiction comparators as 2020

• Same methodology as 2020 study – updated for 2022 assumptions

• Reflect changes in benefits and updated measurement assumptions

Benefits Included

Employee Healthcare

Retiree Healthcare

Employee Dental

Employee Life Insurance

Retiree Life Insurance

Line-of-Duty Benefits

Defined Benefit

Defined Contribution

Social Security & Medicare

Paid Leave Programs

Jurisdictions

City of Alexandria Loudoun County

Arlington County State of Maryland

Calvert County Montgomery County

Charles County Prince George’s County

City of Manassas Prince William County

D.C. Government Commonwealth of Virginia

Fairfax County

Federal Government

Frederick County
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2022 Benefits Benchmarking Results
Employer Provided Value – Total Benefits Package
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Total Benefits Package as a Percentage of Pay

• Looking at all benefits taken together, the value provided 

by MWAA to its Police, at 63.1% of pay, exceeds that of 

all other jurisdictions surveyed as shown in the bar chart 

above.

• The breakdown, by benefit, is shown in the next slide
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2022 Benefits Benchmarking Results
Employer Provided Value – Percentage of Pay

Police Officers

Average Pay $78,236

Benefit Program MWAA P.G. MONT MD VA ARLG CHAR CALV LODN ALEX FDRK P.W. FED MAN D.C. FFAX

Employee Healthcare 22.5% 19.7% 22.3% 22.8% 23.2% 20.4% 19.7% 22.7% 21.3% 21.4% 23.5% 18.9% 16.3% 20.4% 20.8% 20.1%

Retiree Healthcare 4.7% 4.6% 4.2% 4.7% 1.2% 1.9% 2.3% 2.6% 1.9% 1.8% 3.4% 1.3% 3.3% 1.2% 4.1% 1.6%

Defined Benefit 12.1% 15.7% 12.4% 11.5% 12.2% 14.0% 14.4% 10.8% 11.2% 11.8% 8.6% 11.5% 9.8% 11.2% 12.1% 13.8%

Defined Contribution 3.0% 0.0% 0.0% 0.0% 0.0% 0.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.5% 5.0% 0.0% 0.0% 0.0%

Employee Dental 0.5% 0.0% 0.8% 0.6% 0.0% 0.6% 0.8% 0.5% 0.9% 0.0% 0.1% 0.4% 0.0% 0.9% 1.1% 0.6%

Life Insurance 0.2% 0.4% 0.2% 0.1% 0.4% 0.2% 0.3% 0.2% 0.4% 0.2% 0.4% 0.4% 0.1% 0.4% 0.1% 0.2%

Retiree Life Insurance 0.3% 0.3% 0.3% 0.0% 0.6% 0.0% 0.0% 0.0% 0.6% 0.0% 0.0% 0.6% 0.1% 0.6% 0.3% 0.2%

Line-of-Duty Benefits 0.2% 0.0% 0.0% 0.0% 0.2% 0.2% 0.0% 0.0% 0.2% 0.2% 0.0% 0.2% 0.1% 0.2% 0.0% 0.2%

Social Security & Medicare 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 7.7% 1.5% 1.5%

Total 51.1% 48.4% 47.9% 47.4% 45.5% 45.6% 45.1% 44.4% 44.1% 43.1% 43.7% 41.5% 42.3% 42.5% 40.0% 38.3%

Paid Leave 12.0% 13.6% 12.7% 12.7% 13.1% 12.4% 12.7% 12.7% 11.7% 12.0% 10.7% 12.6% 11.6% 11.5% 11.5% 12.1%

Total with Paid Leave 63.1% 61.9% 60.6% 60.2% 58.6% 58.0% 57.8% 57.1% 55.8% 55.1% 54.4% 54.2% 54.0% 53.9% 51.5% 50.4%

• Looking at the comparison with other jurisdictions on a benefit- by- benefit 

basis, MWAA ranks at or near the top on the employer provided value of 

nearly every benefit, in particular with respect to the top value benefits such as 

employee and retiree healthcare and retirement benefits. 

• This is clear graphically in the following slide which shows how much of the 

total employer provided value is represented by each benefit at MWAA in 

relation to the other jurisdictions.
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2022 Benefits Benchmarking Results
Employer Provided Value – Total Benefits Package
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Total Benefits Package as a Percentage of Pay
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Police 

Department Pay Study

Compensation 

& 

Benefits

August 11th, 2023



Police Department Allowance Plans

Allowance Amount Frequency Eligible Positions

Uniform Shoes
$120.00 Annual Any employee in the Police Department

Canine Care and Grooming
$160.00 Biweekly Airport Police Officer Canine, Corporal Canine, Police 

Lieutenant, Police Sergeant Canine

Police Special Response Team
$50.00 Biweekly Only those who are selected members of the Special  

Response Team are eligible.

Plainclothes 
$375.00 Every 6 months Any eligible Police Department Employee 

Police FTO Incentive
$153.85 Biweekly Incentive for employees who train other officers

Language Proficiency 
2.5% of base pay Biweekly Any employee in the Police Department 



Police Department Average Benefit Elections 
Healthcare Income Protection

Benefit Plan Your Contribution MWAA’s Contribution

Medical - United 

Healthcare

$2,386.70 $9,616.87

Dental – United 

Concordia

$304.64 $258.87

Health care FSA $306.03 Employee Contribution 

Only

Dependent care FSA $103.30 Employee Contribution 

Only

Commuter FSA $  0.00 $  0.00

Total Amount $3,100.66 $9,875.74

Benefit Plan Your Contribution MWAA’s Contribution

Long Term Disability $ 52.82 $426.26

Basic life Insurance $101.08 $101.08

Supplemental Life 

Insurance

$256.83 Employee 

Contribution Only 

Dependent Life 

Insurance

$ 11.12 Employee 

Contribution Only

Total Amount $421.84 $527.34

*Annual average taken for all Police Department positions not including the Chief of Police 



Police Department Average Benefit Elections 
(continued) 

*Line of Duty Program (no cost to employee):

Police officers and firefighters participate in the Line of Duty program 
covering them at a benefit of $100,000 should you pass in the line of 
duty.  This program can also provide Health Benefit coverage for your 
dependents upon death. 

Retirement

Benefit Type Your Contribution MWAA’s Contribution

457(b) $5,321.91 Employee 

Contribution Only

457 Roth $397.77 Employee 

Contribution Only 

401(a) – Employer Match MWAA 

Contribution Only

$1,647.20

Retirement Plan (Police & 

Fire)

$810.46 $2,424.69

Total Amount $6,530.14 $4,071.89

Leave Used 2023

Absence Type Accrued 

Hours  

Used Hours MWAA’s Contribution 

(Used Hours)

Annual Leave 107 98 $3,605.13

Sick Leave 76 61 $2,260.49

Holiday Leave 0 38 $1,401.83

Military Leave 120 0 $   0.00

$7,267.45



Police Department Compensation Changes 
➢ 11/6/2022 – Updated Police 

Personnel Pay Schedule by 2% 
across the board (P10-P16)

➢ 11/6/2022 – Updated APO (VA-
Certified Lateral) Incentive 
Bonus Agreement from $5,00 
to $7,500

➢ 11/6/2022 – Updated APO 
Retention Bonus Agreement 
from $5,000 to $7,500

➢ 1/1/2023 – Updated Police 
Personnel Pay Schedules by 
3.5% across the board (P10-
P16)

➢ 4/9/2023 – Education Incentive 
involving a 5% base salary increase 
for Bachelor’s or Master’s degree 
from an accredited institution 

➢ 4/9/2023 – Field Training Officer 
allowance of $4,000.00 (153.85, 
biweekly) supplement payment 
when certified and part of the Unit 

➢ In progress – Language Proficiency 
involving a 2.5% base pay 
supplement payment is given for 
those who can fluently speak, read, 
and write a language other than 
English. Fluency may be tested at 
MWAA HR’s discretion.

➢ 1/1/2024 – TBD

➢ 1/1/2023 – Position in Range 
(PIR)

-Quartile 1: +1.25 percent PIR pay 
adjustment

-Quartile 2: +1.00 percent PIR pay 
adjustment

-Quartile 3: +0.75 percent PIR pay 
adjustment

-Quartile 4: +0.50 percent PIR pay 
adjustment

➢ 1/1/2023 – 4.75% target Merit 
Pay Program (MPP) and 
Performance Management 
Partnership (PMP) payout 



Police Department Pay Range Changes: Lieutenant

↓ OLD ↓

↓ NEW ↓

*Effective the pay period beginning August 27, 2023.
 



↓ OLD ↓

↓ NEW ↓

*Effective the pay period beginning August 27, 2023.
 

Police Department Pay Range Changes: Major



↓ OLD ↓

↓ NEW ↓

*Effective the pay period beginning August 27, 2023.
 

Police Department Pay Range Changes: Deputy Chief



↓ OLD ↓

↓ NEW ↓

*Effective the pay period beginning August 27, 2023.
 

Police Department Pay Range Changes: Chief of Police



Total Compensation Statement
Provide employees (and their families) the ability to review the monetary value of their year-to-date 
Benefits, in addition to their Total Cash Compensation. This will show the Total Compensation 
employees receive and emphasize the overall contribution MWAA makes towards Compensation and 
Benefits. This will be mailed out to every employee at the end of the year.



➢ Attraction

-Attract applicants

➢ Education

-Is designed to assist employees in 

making informed decisions regarding 

their future

➢ Retention

-Reduce employee turnover

Located on Compass

Total Compensation 

Checklist

https://mwaa.sharepoint.com/sites/HRPortal/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHRPortal%2FSiteAssets%2FSitePages%2FCompensation%2FTCC%2DCurrent%2DEmployees%2DJune%2D2023%2Epdf&parent=%2Fsites%2FHRPortal%2FSiteAssets%2FSitePages%2FCompensation


Located on 
compass: 
2023 Career 
Pay Schedules 

https://mwaa.sharepoint.com/sites/HRPortal/Compensation%20Library/Forms/AllItems.aspx?FolderCTID=0x0120000D078A51E6899B40BDA85C25D21DAF42&id=%2Fsites%2FHRPortal%2FCompensation%20Library%2FPay%20Schedules%2F2023%20Pay%20Schedules%2F2023%20Career%20Pay%20Schedules&viewid=0e9a752a%2D0775%2D4b81%2D92a0%2Dbdfc359fcecd
https://mwaa.sharepoint.com/sites/HRPortal/Compensation%20Library/Forms/AllItems.aspx?FolderCTID=0x0120000D078A51E6899B40BDA85C25D21DAF42&id=%2Fsites%2FHRPortal%2FCompensation%20Library%2FPay%20Schedules%2F2023%20Pay%20Schedules%2F2023%20Career%20Pay%20Schedules&viewid=0e9a752a%2D0775%2D4b81%2D92a0%2Dbdfc359fcecd
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