Wyoming Jazz Educator Meeting Minutes
Summer Meeting – Casper, WY
January 21, 2014
The meeting was held during the WJE summer outreach in Casper, Wyoming.  In attendance at this meeting was: Gino Hernandez, Jerrid Washburn, Nick Tolman, Nick Simons, Aric Hageman, Shawn Weis, Steve Schofield, Willie Wright, Leesa Kuhlman, Jason Bennett, Jason Ogg,  Chad Rose, Steve Schofield, Larry Munari, Alice Munari, Nick Simons, Janet, Scott Turpin,  AE, Ben Markley,  Kate Mcgage, Lara Wagner, Sara, Max Herrington,   Mike Munari 
Shawn called the meeting to order at 12:10pm.
Approval of agenda: moved by Aric, seconded by Jerrid, motion carried.
Approval of past minutes: moved by Aric, seconded by Jerrid motion carried.
Financial report: Leesa Kuhlmann

Moved to approve by Aric, seconded by Jerrid, motion carried.
Old Business:

A. Gino Hernandez discusses scale changes for all-state.  He proposes a change to a ii-V-I change rather than a Bb scale.  Jason proposed the idea of adding an arpeggio.  Kate proposed making the bass scale an octave and a half rather than two.  Chad moved to accept the proposal for the new scale sheet along with arpeggios.  Aric seconded.  Motion Carried.
New Business

A. Leesa Huglman discussed concerns with funding for the summer outreach program.  She proposes increasing membership fees to $25 to make a more predictable cash flow.  Kate brought up the fact that we don’t charge for audition fees see we are fronting the cost of the units for auditions.  A motion was made by Aric to create a $10 audition fee and to not raise the membership fee.  Seconded by Larry.  Motion Carried.

Chad Rose brought up the concern that we shouldn’t be making a profit on students who make it into the honor groups.  He proposes the idea of prorating the audition cost for students who make it into the groups.  Scott bring up the idea that it’s dangerous to run a balance too close to 0.  It’s a good idea to keep a running balance.  Scott proposes we let it ride another year to see what the numbers actually look like.  

B.  Willie Wright discussed possible changes for the etudes for all state jazz band.  He would like to see etudes that are possibly aligned in a way that bands could rehearse the material

C.  Leesa and Nick discussed the idea of requiring member numbers to upload auditions to website.  The issue at hand is the fact that some expired member directors are continuing to sign up students for auditions.  Gino proposes the idea of having an extra fee if the director is not up on membership.  A motion was made by Aric to create a required field on the website for member I.D.  Larry Seconded.  Motion Carried.

D.  Nick Simons discussed the idea of submitting recordings of the WJE Big Band for the All-State opening night concert in Cheyenne next year.  It was brought up that 3 years of recordings are needed to submit.  Nick Simons will further investigate.

E.  Larry Munari and Nick Simons discuss possible changes to the All State vocal Jazz group to improve the quality of the group.  Larry would like to reduce the group from 20 to 16 members.  Larry discussed the fact that students aren’t properly preparing, possibly due to the fact there are no practice CD’s and maybe the music is too difficult.  It was discussed that not enough schools are submitting students for the vocal jazz honor group.   Shawn brought up the point that many directors are not sold on the vocal all-state group because they don’t think the quality of the group is good.   Nick Simons discusses providing ways to help directors feel more comfortable with jazz.  Discussion was made about making sheet music more available to students and directors.  Janet proposes a way to make midi tracks available on dropbox.  Copyright issues were discussed.  Kate proposed the idea of providing a session at all-state about vocal auditions.  Leesa says she could possibly add another section for all-state although it might cause a conflict with headliners.  Larry proposes the idea of making the audition education a part of another all-state section rather than making a new one.  Shawn encourages the move to reduce the vocal jazz group to 16 and to make practice cds available.  Scott adds that we should be putting pressure on other directors to send in auditions.

F.  Steve Schofield discusses concerns about the Summer Outreach program.  Steve thinks the only motivating factor for people to attend the outreach program is to those who are playing in the band.  It isn’t reaching people who aren’t involved with the band or choir.  Steve thinks membership in the groups have become too set and many directors are not being involved who want to participate.  Nick brings up the fact that people are all welcome at all-state reading sessions to play.  He feels an obligation to include the players who show up to the all-state reading sessions.  There are other issues including people dropping out at the last minute and having to find subs.  The idea was brought up to add more sessions to the outreach program.  Nick brings up that classes were done in the past but wasn’t overly successful.  Steve brings up that the organization is stronger now than it used to be.  Scott brought up that we should condense to one day to make it easier for people to participate.  Mike brings up the idea of providing credit for educators who attend the outreach program.  Nick pointed out that you need 7 hours of time for a half credit.  Discussion is made about moving the program for next year.  Shawn thinks we should move to a central location permanently.  Nick brings up the fact that the program was started to send out to smaller communities.  It was discussed to come up with smaller combos to send out to communities.  Discussion will continue in our next meeting.

- Jason moved to make Nick Simons the outreach coordinator.  Leesa Seconded.  Motion carried.

G - Shawn discussed changes with the Northwest Jazz Festival.  The idea was to change the festival to a two day festival rather than a three and adding a band made up of directors for the first night.  Also the idea was made to make the headliner concert at 3 or 4 o’clock rather than in the evening to provide better attendance.  It was brought up that the All-State jazz choir would be in Powell this year and the headliner should be a vocal headliner.  Willie expressed approval of the idea of moving the headliner earlier.  Larry Munari discussed the implications with the all-state rehearsal schedule.  The Jazz Festival is the same week as State Basketball which will create some issues.
For the Good of the Organization
 - Gino brought up that Scott Turpin would be doing the all-state jazz band this year.  It was brought up to have a piece commissioned.   Discussion will be held as to what would be an appropriate amount to offer for a commission.
 Aric motioned to adjurned.  Mike Seconded.
All-State Rotation Schedule
2014 - Choir @ UW, Band @ NWC
2015 - Choir @ NWC, Band @ Casper
2016 - Choir @ Casper, Band @ UW
2017 - Choir @ UW, Band @ NWC
2018 - Choir @ NWC, Band @ Casper
2019 - Choir @ Casper, Band @ UW
