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What is competent leadership 
in a diverse changing world? 

 
1. Self-awareness – deep understanding of one’s 

cultural values, strengths and weaknesses, and 
privilege and power that come with one’s roles 
and cultural background 
 

2. Appreciations of differences as opportunities, 
rather than as problems 
 

3. Commitment to pluralistic understanding of 
issues while being able to make faithful 
decisions 
 

4. Active theological reflection on diversity issues 
as they relate to oneself, others, one’s 
community and creation.  
 

5. Discipline in applying appropriately skills, 
models and theories that will increase the 
inclusiveness of various situations. 
 

6. Ability to guide and support a community to 
move toward change faithfully in response to its 
changing environment. 
 

7. Knowledge and skills in using audio, visual and 
electronic media to enhance interpersonal 
communication and to build respectful inclusive 
community. 

 
8. Ability to assist local communities to create 

sustainable missional ministries 
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  CLARIFYING QUESTIONS 
 

A  clarifying  question  is  based  on  three  simple  principles:  
  
1)    It  comes  from  genuine  curiosity  (addresses  the  specific  and/or  core  issue(s)  that  are  unclear  to  you)  
  
2)      It  seeks  information  and  understanding  (replaces  assumptions  with  specific  information;  augments  
semantics  with  insights  about  the  speaker’s  intent)  

3)  It  reserves  judgment  until  additional  information  is  obtained  (establishes  the  goal  of  ultimately  
making  an  “informed”  judgment  versus  one  based  on  assumptions)  

  
When  confronted  with  comments  or  incidents  that  clash  with  your  personal  values  or  beliefs,  it  is  
advisable  to  respond  with  a  clarifying  question.    Why?    Because  it  allows  you  to  clarify  or  confirm  
the  other  person’s  intent.    This  gives  you  a  more  accurate  basis  for  determining  your  true  response  
to  the  comment  or  incident.      
  
A  clarifying  question  also  keeps  the  channels  of  communication  open,  inviting  additional  
commentary  as  opposed  to  shutting  it  down.  If  you  do  not  take  the  initiative  to  seek  clarity,  you  
may  be  responding  based  on  assumptions  influenced  by  your  personal  biases.    The  result  of  your  
inquiry  may  not  always  be  mutual  agreement,  but  it  is  certain  to  yield  clearer  and  more  meaningful  
dialogue.    
  
Example:      
Comment:  
Emphasizing  people’s  differences  only  causes  problems  in  our  community.  
  
Judgmental  Question:  
So,  you  think  that  we  should  just  ignore  people’s  cultures?  
  
Clarifying  Question:  
Would  you  tell  me  what  differences  you  are  referring  to?    
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Name some of the poor and/or 
powerless*  individuals whom Jesus 
encountered: 
 

What happened to them after they 
encountered Jesus?  How did they feel?  
What did they do? 
 

  
e.g. Bartemaeus 
 
       Woman with hemorrhage 
 
       Lazarus 
 
       Woman caught for adultery 
 
       Paralytic by the pool 
 
       Widow whose son died 
 
 
 
 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
As you examined these encounters with Jesus, what did you notice? 
 
Jesus’ attitude toward them: 

 
 

 
Changes in their perception:   
 

Their sense of power? 
 

Their ideas of God? 
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Name some of the rich and/or powerful* 
individuals whom Jesus encountered: 
 

What happened to them after they 
encountered Jesus?  How did they feel?  
What did they do? (Especially for those 
who received Jesus’ message positively.) 
 

  
e.g. the rich young man 
 
      Nicodemus 
 
      Centurion 
 
      Jarius 
 
      Simon the Pharisee 
 
       

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
As you examined these encounters with Jesus, what did you notice? 
 
Jesus’ attitude toward them: 
 
 
Changes in their perception:   
 

Their sense of power? 
 

Their idea of God? 
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What does the Gospel call the powerless in society to do? 
 
 
 
 
 
 
 
 

What does the Gospel call the powerful in society to do? 
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