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EMPLOYMENT OPPORTUNITIES
Environmental Health Specialist

We are Hiring!

Lake County has an opening for a full-time (37.5 hours/week) Environmental Health
Specialist. Salary: $26.55 - $35.84 per hour. Application and Classification Specification
available at: www.co.lake.mn.us or (218) 834-8323.
Open until filled. Initial review: June 21, 2022. EOE

Bartender
Part-Time Kitchen help
Meat Raffle sellers
Weekend

Mental Health Professional

Apply in Person
American Legion
614 1st Ave., Two Harbors

Silver Bay, MN

Lake County has an opening for a full-time (37.5 hours/week) Mental Health Professional.
Salary: $28.00 - $37.80 per hour. Application and Classification Specification
available at: www.co.lake.mn.us or (218) 834-8323.
Open until filled. Initial review: June 21, 2022. EOE

NOW HIRING

Night Auditor
$16.50/hour To Start

Housekeeper
$16.00/hour

EXCELLENT WAGES, FLEXBLE HOURS
Apply in person or call Jeff @ 218-226-4300

Northshore
Journal
The Lake County DAC is seeking team
players experienced in supporting in
dividuals with developmental disabili
ties

Positions include:
DSP  Recycling Center
Program Coordinator
Career/Job Coach

The North Shore’s
only locally owned,
legal newspaper!

27 Evans Circle
Silver Bay, MN 55614

(218) 226-3335
Office Hours:
Mon. - Thurs.
9:00 am - 4:00 pm
northshorejournal@gmail.com
www.northshorejournalmn.com

Go to wwwlcdacorg for details
We offer comprehensive benefits
along with day hours

Prep for GED, College & Career
Computer Skills for Job Search
Reading, Writing, Math, ESL
NO COST TO STUDENT

Lake County DAC
 Second Avenue
 
Two Harbors MN 

218-623-3036

An Equal Opportunity Employer

Lake & Cook Counties

The Long Way Home
By Steve Fernlund
A couple of weeks ago,
I wrote about my capitalist leanings. Today,
let's talk about small
businesses.
According to the experts, one out of every
five business startups
will close in the first
year. Experts like to call
them failures, but sometimes they close for other
reasons. More than half will be gone by year
five. So business success--defined as having
the wherewithal to stay around--is not a sure
thing.
People start or buy small businesses for many
reasons. To be your own boss. To hire and fire
at will. To earn an above-average income. To
build a legacy for your family. To follow your
passion. To have job security--who's going to
fire you? Besides customers and vendors?
With your own business, it doesn't take long
for reality to sink in. For all the good things,
small business is hard. Damned hard.
If you're doing it right, to get past the fiveyear survival mark, the hours you work will
be long. The fun times with outside activities
you had like a mere employee of someone else

will be much harder to fit into your schedule.
Financial stress is almost overwhelming.
You lie awake at night going over all the ways
you might go broke. Your biggest customer
could go away. The bank might call your loan.
A lawsuit could suck the life--and nest egg out
of you. Your biggest vendor has you by the
short hairs. A large account may file bankruptcy while owing you thousands.
Then, you recognize that not only are you
responsible for the life of you and your family, but you also have a moral obligation to
think about the life of your employees and the
families that depend on them. And if those employees don't match well with the job they are
doing, you'll lie awake pondering whether to
fire, reassign, or ignore the problem. No matter what, you are always aware that many other
people depend on you, to do right and be right.

of those books and seminars are malarkey. If
the attrition rate of small businesses goes to
half gone in five years, then small business
owners need something more.
I recommend two books to help business
owners build people skills. Both books were
written by successful capitalists who are long
dead.
• “How to Win Friends and Influence
People” was written by Dale Carnegie during the height of the Great Depression. It
makes clear that no matter your endeavors, how you interact with people will
make all the difference. I first read this
book in the 1970s and its principles stuck
with me ever since.

In a nutshell, owning a small business means
that you need good people skills above all else.
Most of us don't have those skills when starting in business--and too many don't have them
many years into business ownership.

• “The Autobiography of Ben Franklin” by
one of our nation's founders, Ben Franklin.
In Franklin's life, you see his genius for
all things mechanical. More importantly
for today's business owner, you can see
how he used his connections with all kinds
of people and how he treated them,
whether those people were in a position to
benefit him personally or not.

Literally, thousands of books have been written to tell you how to succeed in business.
There is no end to seminars, webinars, and
experts taking your money and telling you how
to succeed in business. I'm convinced that most

Two books that emphasize three keys to business success--fair dealing, the connections you
make with others, and how you treat the people
you employ and serve. To paraphrase Clinton's
man James Carville, it's the people stupid.

Steve Fernlund is a retired business owner, living in Cook County. He was publisher and editor of the Cook County News Herald in the 1990’s.
Got a good Cook County story for him? Let us know. Call 218-226-3335 or Email: steve.fernlund@gmail.com

