SAMPLE NCOER BULLETS    

Responsibility & Accountability
Excellence and Success Bullets

Excellence Bullets (above average Armor NCO)
Note: This is a difficult area of evaluation. The key is to determine: “Is this the job of the rated NCO or is this above and beyond the job of the rated NCO?” Also, remember many of these bullets ARE NOT stand alone bullets, but two or more of these type bullets may constitute a solid “excellence” rating. We will try to identify bullet examples that need more substantiation.
· ensured 100% accountability of an M1A2 tank, tools and equipment in excess of $4 million dollars 

· maintained the barracks to the highest standards and was personally commended in writing by the Brigade Commander 

· maintained 100% accountability of the ammunition supply point valued at over $28 million 

· his emphasis on safety and training directly contributed to 182 accident and casualty free days during deployment on OIF
· effectively encourages soldiers to do their best in every type of mission; promoting safety, excellence and high morale (not a stand alone bullet but a good supporting bullet)
· maintained radio COMSEC fills on all platoon tanks during a 15 month deployment on OIF

Success Bullets (average Armor NCO)
· maintained his tank at a high rate of operational readiness during rated period 

· always stressed Soldier safety in training and in garrison
· maintained his tank with a record of flawless operational readiness 
· delegates responsibility to motivate and build (subordinates, subordinate crewmen)
· always gives clear and sensible instructions to protect soldiers from injury and equipment from damage

· accepts all assignments willingly and can be counted upon to complete them

· maintains 100% accountability of all tank BII and equipment

· pushes responsibility down to the lowest level

· encouraged development of subordinates by allowing mistakes without retribution
