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I. Purpose
Lindmore Irrigation District strives to provide a safe and healthy work environment for employees.
For this purpose, the District established this written Injury and Illness Prevention Program (IIPP)
in accordance with Title 8, California Code of Regulations, Section 3203, of the General Industry
Safety Orders. All employees are required to comply with its safety and health policies and
practices. This includes employees at every level and in all positions.
This IIPP includes the following elements:
• Responsibility
• Injury and Illness Investigations
• Hazard Assessment/ Inspection
• Hazard Correction
• Hazard Communication
• Training and Instruction
• Compliance
• Record Keeping

II. Responsibility (Title 8 CCR 3203(a)(1))
The implementation and maintenance of the Injury and Illness Prevention Program will be the
responsibility of the General Manager. This work may be accomplished through a designee
herein after titled Program Administrator, but responsibility for implementation rests on the
General Manager. As such, the Program Administrator will be synonymous with the General
Manager.

Program Administrator
The responsibilities of the IIPP Program Administrator include:
• Preparing and updating the IIPP.
• Implementing the provisions of the IIPP.
• Ensuring all accidents, injuries, illnesses and exposures in the workplace are properly
investigated.
• Conducting regular workplace hazard inspections.
• Taking action to mitigate and correct identified hazards.
• Ensuring all employees receive necessary training to complete required job functions.
• Establishing procedures for employees to report any hazards, accidents, injuries, illnesses
and general safety concerns.

Employees
It is the responsibility of all employees to:
• Maintain knowledge of all IIPP policies and procedures.
• Enact all safety and health policies and procedures as outlined in this program.
• Assist the Program Administrator by notifying them of all accidents, injuries, illnesses,
hazards and general safety concerns.
• Remain up-to-date on any necessary trainings required for job functions by actively
attending all meetings.
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III. Injury and Illness Investigations (Title 8 CCR 3203(a)(5))
Investigations of workplace accidents, injuries, illnesses and hazardous substance exposures will
be conducted by the Program Administrator. Each accident or near miss will be investigated to
prevent reoccurrence. Procedures for investigating workplace accidents, injuries, illnesses, and
exposures include:
•
•
•
•
•
•
•
•

Visiting the scene as soon as possible
Follow all First Aid and Safety Protocols at time of incident
Interview injured employee(s) and witnesses
Take photos of the accident scene and the employee(s) involved
Examine the workplace for factors associated with the accident or exposure
Determine the root cause of the accident or exposure
Take corrective action to prevent the accident or exposure from reoccurring
Record the findings and action taken

All serious accidents must be reported to the Program Administrator in order to determine if
further timely reporting to Cal/OSHA is required. The Program Administrator may request
assistance in the investigation process. A complete Accident/ Near Miss Form is to be filled out
for each reported occurrence. For serious accidents, an independent investigation may also be
required.

IV. Hazard Assessment/ Inspection (Title 8 CCR 3203(a)(4))
Periodic inspections to identify and evaluate workplace hazards shall be performed by the
Program Administrator. Periodic Inspections are always performed according to the following
schedule:
•
•
•
•
•
•

Whenever new substances, processes, procedures or equipment are introduced into the
workplace that present new potential hazards.
Whenever new, previously identified hazards are recognized.
Whenever occupational injuries and illnesses occur.
Whenever workplace conditions warrant an inspection.
When we hire and/or reassign a permanent or intermittent employee to processes,
operations, or tasks for which a hazard evaluation has not been previously conducted.
Hazard Assessment Forms are to be completely semi-annually – at the beginning of the
year (before water season starts) and after the end of water season in Fall.

Other methods we use to identify hazards are safety audits conducted by a 3rd party company.

V. Hazard Correction (Title 8 CCR 3203(a)(6))
Hazards discovered by employees or through the Hazard Assessment Inspection will be
corrected in a timely manner based on the severity of the hazards.
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Hazard correction and controls may include:
• Reporting to the Program Administrator when a hazard is observed or as soon as it is
discovered.
• Notification to affected employee(s).
• Assessing and prioritizing the hazard.
• Neutralizing the hazard.
• Documenting the actions taken to correct the identified hazard.
• When an imminent hazard exists, which cannot be immediately abated without
endangering employee(s) and/or property, we will remove all exposed employees from
the area except those necessary to correct the existing condition.
o Employees who are required to correct the hazardous condition will be provided
with necessary protection and training.
The District has established plans/ policies for addressing specific job-related hazards. Plan for
addressing identified hazards are attached to the back of this document.

VI. Hazard Communication (Title 8 CCR 3203(a)(3))
All supervisors are responsible for communicating with their employees about occupational
health and safety hazards and protections in a manner that is easily understandable by all
employees. Employees are responsible to communicate with their managers and supervisors
about workplace safety hazards and should do so without fear of reprisal. The District will offer
the IIPP in writing to each employee in the language they understand best.
The District’s safety communication system includes, but is not limited to:
•
•

•

New employee orientation including a discussion of safety and health policies and
procedures and a review of the Injury and Illness Prevention Program.
A system for employees to anonymously inform management about workplace hazards
without the fear of reprisal. This system involves:
o An anonymous drop box, with forms and notecards attached, next to the board in
the break room.
o The box will remain locked, accessible to the Program Administrator and HR
representative for periodic review the contents.
o Employees requesting managerial feedback can leave contact information.
o All anonymous reports will be investigated, and reportable findings given
uniformly to all employees via email or training sessions.
Regularly scheduled tailgate and training meetings. Safety meetings are held more
frequently as deemed necessary by the creation of hazards or the occurrence of injuries
and illnesses.

VII. Training and Instruction (Title 8 CCR 3203(a)(7))
All employees, including supervisors, are provided training and instruction on general and jobspecific safety and health practices. Training and instruction are provided according to the
following schedule:
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•
•
•
•
•
•
•

When the IIPP was first established.
To all new employees.
To all employees given new job assignments for which training has not previously been
provided.
Whenever new substances, processes, procedures, or equipment are introduced into the
workplace and represent a new hazard.
Whenever anyone is made aware of a new or previously unrecognized hazard.
To supervisors to familiarize then with the safety and health hazards to which employees
under their immediate direction and control may be exposed.
To all employees about the hazards specific to each employee’s job assignment.

Program Administrator is responsible for arranging, scheduling, and tracking all safety training
meetings. All training should be documented by the training instructor and attendance logs kept
on file at the Main Office.
We provide training to employees and supervisors on topics that include, but are not limited to:
• Asbestos Management
• Bloodborne Pathogen/ Exposure
• Confined Space Entry
• Emergency Action Plan
• Fall Protection
• Hazard Communication
• Hearing Conservation
• Heat Illness
• Hot Work
• Machine Guarding
• Personal Protective Equipment (PPE)
• Respiratory Protection
• Trenching/ Excavation Safety
Employee safety trainings, as referenced in this document, are provided at no cost to the
employee and is conducted during normal working hours.

VIII. Compliance (Title 8 CCR 3203(a)(2))
The Program Administrator is responsible for ensuring that all safety and health policies and
procedures are clearly communicated and understood by all employees, even if the
responsibilities are subordinated. Supervisors and lead personnel are expected to enforce the
rules fairly and uniformly.
All of the employees, including supervisors, are responsible for complying with safe and
healthful work practices. The District’s system of ensuring that all employees comply with these
practices includes, but is not limited to the following:
• Informing employees of the provisions within the IIPP.
• Recognizing employees who perform safe and healthful work practices. This recognition
is accomplished by:
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•

•

o Evaluating the safety performance of all employees with annual performance
appraisals.
Fair and consistent disciplining of employees who fail to comply with safe and healthful
work practices. The following outlines disciplinary actions that can be taken based on
the type of violation:
o Verbal Warning
o Written Warning (PIP)
o Suspension
o Termination
Providing training to employees whose safety performance is deficient.

The responsibilities of all employees include, but are not limited to the following:
• Reporting unsafe conditions, work practices or accidents to the Program Administrator
immediately.
• Following safe work practices, as outline in this program.
• Using appropriate personal protective equipment (PPE) as instructed by supervisors and
the Hazard Correction Programs.

IX. Recordkeeping (Title 8 CCR 3203(b))
The District has taken the following steps to implement and maintain the following records:
• Accident/ Near Miss, CAL/OSHA 300 and 300A, and Sharps Injury Log forms will be
maintained for a period of 5 years, after the reported year.
• Asbestos and Trenching/ Excavation site inspections and laboratory analysis(s) will be
maintained for a period of 1 year.
• Confined Space Entry Permits and Hot Work Permits will be retained for a period of 1
year after date of cancellation.
• Records of customized machine guards shall be retained for the duration the machine is
owned and operated at the District.
• Records of scheduled and periodic Hazard Assessment inspections will be maintained in
the area conducting the inspection, including the person(s) conducting the inspections,
any identified unsafe conditions or work practices, and corrective actions. Documents
will be maintained for 3 years.
• Hearing exposure measurements will be maintained for a period of 2 years.
• Record of safety training shall be documented and include the training date, type of
training, who attended the training and the instructor. Documents shall be maintained for
3 years.
• Records pertaining to employee environmental exposure or industrial health records
(asbestos, hearing, respiratory, etc.) will be retained for the duration of employment plus
30 years.
A Master Copy can be found at the Lindmore Irrigation District Main Office.
A folder with a copy of the IIPP with be available to all employees for easy access and is located
in the PPE cabinet in the workshop.
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