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Quick Notes
HAWW Meetings
Meetings of the Board of Directors of the Homeowner Association of WW are held the second
Thursday of every evennumbered month at 6:30PM at
the Christian Church in Wildwood, 10051 Country Rd. (our
polling place). Please come and
participate. We want to hear from
you.
Attention Business Owners—
Advertising rates for the community newsletter have been established. Interested parties should
contact Norm Hatch at 592-5131.
Street Lights Out? - If you discover a non-working street light,
call our lighting manager, Bob
Eisenhauer (592-2378). Please
provide Bob the nearest address
and pole number and he will do
the rest. A well-lit street is a safer
street!
Planning an addition, a fence,
garage, or shed? Be sure to consult with the Architectural Review Committee (ARC) first.
Call Mary Mazzuco at 592-4404.
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From the Desk of the
President - June 2008
At the special meeting held on June 12,
2008 the vote to give the board of directors
the power to fine members who do not
adhere to our deed restrictions, was passed
by the largest majority of votes ever cast at
Woodland Waters. This action will give
this board and future boards, the ability to
bypass the snail pace of the court system
and give teeth to enforcing our deed restrictions. Now we need volunteers to
serve on an appeals committee to oversee
the fining process to make sure that the
fines are consistent and fair. Please contact any board member at www.Woodland
Waters.org.
The other issues that were voted on did not
pass. To pass any issue in the covenants
there has to be an affirmative vote of 75%
of the members. The developer’s attorney
wrote these governing documents to give
the developer complete control of the
Homeowners Association.
The time has come to change these documents starting with Articles of Incorporation to remove all mention of the developer and to provide the ability to change
and revise documents with a fairer percentage of votes.
The board will be exploring our options
and will keep all residents informed.
The enforcement of deed restrictions and
the collection of dues were not too much
of a problem for the developer as they had
a part- time secretary doing all the work.
The homes were new and the new home-

owners did not have as much maintenance to do. As our homes grow older,
the maintenance becomes more and more
of a chore. With all the sub-prime and
foreclosure issues communities have to
face, we are lucky that it has not affected
Woodland Waters too much. There are,
however, a growing number of homes
that need sprucing up. This issue represents a very complicated problem of who
decides and what criteria do we use to
determine what improvements are
needed and when to do them. A committee could be set up to come to some
agreement as to what improvements need
to be made. That’s the easy part. After
this is done, who will write the letter or
go speak to the homeowner to make the
needed improvements?
After serving on the board and having
first hand knowledge of the pitfalls of
enforcing the deed restrictions, the work
involved is becoming a full-time job and
sometimes it is overwhelming. I am suggesting to the board that we look into
hiring a management company to run the
everyday operations of the Homeowners
Association.
This will mean a doubling of the dues.
This figure is still very low as compared
to other Homeowners Associations of
similar size. I am aware that this may not
be the best time to propose any type of
increase.
(continued on page 2)
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From the Desk of the
President (continued)
(continued from page 1)
However, if we are not able to get enough people to serve or the board
just quits handling the work involved, this development will go the way
of many self-managed communities: Down hill.
We need our members to be willing to serve on our board and our committees. At the next board of directors meeting on August 14th, we will
have a presentation from a management company. I urge you to attend
this meeting. I urge that you get involved.

Ambrose Tricoli, President
Homeowners Association of Woodland Waters, Inc.

Woodland Waters Crime Watch is
Back in Action
The Woodland Waters Crime Watch committee is being reformed under the guidance of Debbie McMurdo-Rubrecht (tel. 596-2311).
Meetings of the Crime Watch will be held at the Christian Church in
the Wildwood (our polling place and also where our Board of Directors
meets) on the second Thursday of the odd-numbered months.
Future meetings are scheduled for July 10th, September 11th and November 13th at 6:00 pm.
With the failing economy, we are seeing more signs of theft and other
crime in Hernando County. Protect your homes and your families. Get
involved in the crime watch and learn what you can do to make our
community safer.

JOB OPPORTUNITIES
In Woodland Waters
Sometimes you are unhappy with the way
things are in Woodland Waters. You even
think things would be better if you were in
charge. Well, here is your chance. You can
help shape the present and future of our
lovely community. You can serve on the
Board of Directors of Woodland Waters and
be a deciding factor in the progress as well as
the day to day operations of the place we call
home.
The process is simple: just submit a short
resume to the Nominating Committee, telling
us about your qualifications and interests.
We will schedule an interview at your convenience and then forward your name to the
Board of Directors. Your name will be
placed on the ballot for the General Election
in October. If elected, you will have the opportunity to implement all your ideas and improvements during your three-year term.
There are two positions on the Board of Directors available in October. Will you fill one
of them?
Please contact the Nominating Committee,
Karen Tricoli, Chairman, at 592-9788 or email board@woodlandwaters.org.

Association Officers, Board of Directors, and Committee Heads
Architectural Review Committee

Deed Restriction Committee

Mary Mazzuco

Ambrose Tricoli

Ambrose Tricoli, President

592-9788

Norm Hatch, Vice-President

592-5131

Jane Heid, Treasurer

428-2379

Denise Jolliffe, Secretary

597-3376

Bobbi Callaghan , Director

592-5204

Norm Hatch

Rodney Walters , Director

597-4545

Nomination Committee

Josh Williams , Director

597-5152

Karen Tricoli

592-4404

Lifestyle Enhancement Committee

Crime Watch

Dave Jolliffe

Debbie McMurdo-Rubrecht

597-3376

Communications Committee
592-5131
592-9788
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If you have any other technical or professional skill and would like to volunteer your services, please contact any
board member.
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Summary of June Board Meeting
June 12, 2008
A meeting of the Board of Directors of
the Homeowners Association of
Woodland Waters, Inc. was held at the
Christian Church in Wildwood, 10051
Country Road, Weeki Wachee, Florida
on June 12, 2008, at 6:35 p.m. The
President, Ambrose Tricoli, welcomed
everyone to the meeting and announced that the meeting would be
recorded. He further stated that all
members were entitled to speak for 3
minutes on any item on the agenda.

bankruptcy, and the remaining owners
have been turned over to our attorney,
as they owe both 2007 & 2008 dues.

Norm Hatch stated that of the homeowners that have not paid dues assessments for two years, we should consider foreclosure proceedings if the
property is not homesteaded. It was
agreed to check out the cost for foreclosing versus letting the bank foreclose first since our liens are subordinate to the bank mortgage. Jane Heid
President Tricoli, announced that this will check with attorney Jim De Furio
was a special meeting of the Board of for our next step.
Directors to consider several deed restriction referendums. Ken Lavicka Discussion of The Vote Tally
and Diane Richards volunteered to In preparation for the vote, Ambrose
count the votes.
Tricoli explained that the Deed ReAmbrose called the meeting to order, strictions for Phases I and II are difand the reading of the minutes of the ferent than Phase III (Enclave), IV,
April 10, 2008 meeting was dispensed and V. The Deed Restriction Commitwith, as all Board members had previ- tee was formed over a year ago to try
ously received a copy from the Secre- and make the restrictions uniform
tary. Vice President, Norm Hatch, across phases. The only way to do this
made a motion to approve the minutes, was to bring this to vote before all the
which was seconded by Bobbi Cal- homeowners.
laghan, Director, and the motion was The following items will be voted on:
carried.
Phases I & II - Amend Article 19 of
The Treasurer, Jane Heid, read the the Declaration - Ban parking of comTreasurer's report.
The following mercial vehicles.
items were addressed:
Phases II, IV, & V - Amend Article
1. In the checking account, there is 20 of the Declaration - Outside stor$7,472.48. In the savings account, age of boats, travel trailers and recreawhich is a CD, there is $15,320.34, tional vehicles.
which represents our uninsured casualty fund. In the Money Market sav- Phases I, II, III, IV, & V - Amend
ings account, there is $30,842.26. To- Article VII of the Bylaws - Permitting
of fining of lot owners for violations.
tal Assets are $53,635.08.
2. The overall total expenses year to Phases I, II, III, IV, & V - Amend
Article VI of the Declaration - Adding
date are $28,424.70
the right of abatement.
The Treasurer, Jane Heid, stated that
all the dues were received except for Norm Hatch explained the vote retwelve members. Of the twelve home- quirements to change the Declarations
owners, two properties have been taken and By-Laws. A 75% approval vote
over by the banks; two have filed of the entire membership of that phase
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is needed to amend a Declaration
(Deed Restriction). To change a ByLaw requires a majority vote of members present and/or voting by proxy at
a special meeting. Fining is approved
by the Florida Statute 720 provided it
is in the governing documents. Once
the right of fining is in our governing
documents, we can fine homeowners
for deed restriction violations, subject
to the financial limitations of Florida
Statute 720.
While the votes where still being tallied the Board moved to other discussions on the agenda.
Security Cameras
At the last meeting, the Board of Directors discussed the possibility of
using security cameras to photograph
all vehicles entering and exiting
Woodland Waters.
Ambrose Tricoli explained that to get
really high tech security cameras that
would capture the license plate number would be very costly and that the
Association does not have the funds
to do this. Norm Hatch had gotten a
price for two DVR cameras that
would record up to two weeks of data
for $4,200. The limitations are that
the cameras cannot be mounted in the
County right-of-way and would have
to be installed on a member's property. We would also need two sets of
cameras, one set at the entrance at
Rte. 19 and a second on the Boulevard, past the intersection of Palmwood.
Director Josh Williams stated that
there would be the issues of theft or
vandalism of the cameras. Ultimately,
no decision was made on the cameras.
It was also stated that the Crime
Watch Committee will be meeting on
the alternating month of the Board of
Director meetings.

Homeowner Association of Woodland Waters, Inc. Newsletter

(continued on page 4)

W WW .W O OD LA N DW AT E RS . OR G

PAGE 4

Summary of June
12 Board Meeting

Norm indicated that
more than half of the
members of Woodland
Waters have provided
Email addresses. He
can now easily communicate via Email. Board
members should let him know when
they want anything distributed to the
membership.

(continued from page 3)
Committee Reports
Lifestyles Enhancement Committee
David Jolliffe advised that we had to
install a new pump in the pump house
that feeds the irrigation system at the
entrance. The new pump now gives
adequate pressure and all sprinkler
heads are working. There were also
two locations where the irrigation
pipes were crushed by the tree roots,
and this has been repaired.
The front mailbox station now has solar lights on the back side. The Hernando Ridge mailbox station was
treated for termite damage and all the
mailboxes are being painted with marine grade paint to prevent further damage. The new portico posts in the picnic area are also scheduled to be
painted. Dave offered that these extra
expenses have exceeded his budget and
is requesting an additional $2,500 to
cover needed maintenance.
Norm
Hatch made a motion that the Board
transfer $2,500 from the legal budget
to the LEC to complete the maintenance repairs. Such motion was
granted.
Nominating Committee

Fining of Property Owners

For By-Law changes, all that is required is a majority approval of
members voting in-person or by
proxy. Total votes cast were 238 out
of 410 members (establishing a legal
quorum for the meeting, which is
30%). The Board received 177
“YES” votes and 61 “NO” votes or
74%. The By-Law amendment to
allow fining for deed restriction vioResults of the Voting
lations passed by a significant marAmbrose Tricoli read the results of the gin.
votes as follows:
This amendment to the By-Laws will
Banning Commercial Vehicles (Phases be filed with the County. Ambrose
I & II) & Allow Outside Parking of Tricoli asked for volunteers to be on
Boats and Trailers (Phases IV, V, & the Deed Restriction Committee to
Enclave) (75% Required to pass)
help with setting up guidelines and
1. Phase I & II, of 219 members we an appeals committee.
received only 136 “YES” votes, or Discussion of Management Com62.1% - Banning of commercial vehi- pany
cles did not pass.
President Ambrose Tricoli stated that
2. Phase III (Enclave), of 46 mem- the previous Boards have looked into
bers , only 22 or 47.8% voted “YES”. management companies and they
Outside parking of boats and trailers have been too expensive. Ambrose
did not pass.
and Norm Hatch met with a com3. Phase IV, of 57 members we re- pany and discovered that it is not as
ceived only 28 “YES” votes or 49.1%. expensive as previously thought.
Outside parking of boats and trailers With a professional manager, there
did not pass.
would still be a Board of Directors,
but the company would take over the
dues, non-construction payments,
deed violations, fines and voting.
This is an issue that will take further
investigation and something that
Right of Abatement Vote (75% Re- would have to be looked at very
quired to pass)
closely.
4. Phase V, of 88 members we received 52 “YES” votes or 59.1%. Outside parking of boats and trailers did
not pass.

Karen Tricoli reported that she is now
1. Phase I & II - of 219 members, 109
taking nominees for the two Board powere for and 32 against - We did not
sitions that will be vacated in October.
receive 75% approval of phase membership so did not pass.
Communications Committee
Norm Hatch reported that the last
newsletter was smaller due to the reduction in advertisements.
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There is a lot of work being done by
only a handful of members and their
spouses. If other members do not
step-up and do their share, then we
will all have to pay more to hire a
2. Phase III (Enclave) - 46 total memprofessional to manage and run the
bers, 14 voting for and 8 against - Did
Association.
not pass.
With that the meeting of the Board
3. Phase IV - 57 members voting 17
of Directors was adjourned.
for and 11 against - Did not pass.

The cost of printing and distribution
was $112 versus a budget of $175 per
issue, so the newsletter is still under
4. Phase V - 88 members voting 37 for
budget.
and 15 against - Did not pass.
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Emergency Meeting—Sheds
in Woodland Waters
Drive through the community and you
will see a wide variety of shed and
utility buildings in Woodland Waters.
Based on a number of complaints
from members over the possible reduction in home values caused by
some sheds, an emergency meeting of
the Board of Directors of the Homeowners Association of Woodland Waters, Inc. was held on June 23, 2008,
to discuss the issue.

residences, if is obvious that since the
beginning, sheds were approved by the
developer’s ARC committee that were
not in accordance with their own ARC
guidelines.

Board members previously discussed
existing sheds with our Association
attorney, James De Furio. He advised
that even though Mr. Schwartzel did
not follow the ARC guidelines for
sheds, we cannot make the homeowner
All seven members of the Board were take down their existing shed.
present plus David Jolliffe from the
Lifestyle Enhancement Committee Russ Coomer, ARC Committee memand Mary Mazzuco, Nick Maroulis ber, said that he has been on the comand Russ Coomer from the Architec- mittee since the Association was taken
over from Ed Swartzel. Whenever an
tural Review Committee.
application for a shed was received, the
The current Architectural Guidelines, committee went to the site to check
dated August 20, 1992, were re- size, shape, and placement of the shed,
viewed. They were drafted by the and asked how it was to be landscaped.
original developer, Ed Swartzel. Para- Russ also stated that some homeowngraph 13 addresses sheds and utility ers need sheds since they do not have
basements to store household goods.
buildings and it states:
"Detached garages, workshops, utility buildings or any other
structures on the lot must be of the
same type design, construction, and
color as the residence or, at a minimum compatible with the surroundings of the residence, and be approved by the ARC."
Paragraph 17 then states:
"Exterior finishes of structures shall consist of cement block,
brick, stone materials or wood or any
combination of these materials. All
cement block exterior walls shall be
covered with stucco or any of the
foregoing materials or combination
thereof as approved by the ARC. All
wood used on exteriors must be
painted or treated."
While the guidelines strongly suggest
that sheds must be made of the same
material and construction as the main
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was carried.
Another motion was made and carried
creating a formal, permanent Welcoming Committee. Their primary
mission is to provide new residents
with a packet containing Deed Restrictions and ARC Guidelines. This
will ensure that, going forward, all
new and existing members have full
knowledge of all deed restriction and
construction guidelines, including
sheds.
From that point forward, there would
be zero tolerance for ARC guideline
violations and offenders would face
legal action if an unauthorized shed
was installed on any member property.
Once the new ARC guidelines are
drafted, they will be published on our
web site, and in this newsletter. The
ARC guidelines will also be given to
each member with their annual meeting packet, along with a copy of the
deed restrictions and covenants for
their phase.

It is everyone’s responsibility to notify ARC with any plans for sheds,
Mary Mazzuco, ARC Committee garages, room additions, or fencing.
Chair, stated that her Committee needs
clarity on the guidelines. If the Committee follows the guidelines as written, then most sheds are in violation
and should be taken down. Mary also
expressed frustration of members not
Residents be warned, a bobcat has
applying for pre-approval of sheds
been sighted roaming in Woodland
from her Committee.
Waters. It was seen on the Boulevard
Vice President Norm Hatch suggested just past the mail station, and on
that we write a simplified version of Tooke Shore Dr.
the Deed Restrictions, per each phase,
Further, two coyotes have been spotand send this out in the Annual Meetted on many occasions in phase 6.
ing packet. This would give current
members a better understanding of This is not the first time large predawhat is and what is not allowed in their tors were seen in Woodland Waters.
phase.
A few years ago a Florida panther was
spotted at the Hernando Ridge mail
Then, Norm made a motion that the
station.
ARC Committee take the 16 year old
guidelines and give the Board a recom- Please watch your smaller pets and do
mended redraft. This motion was sec- not leave then outside and unattended.
onded by Rod Walters, and the motion

Predator Sightings
in Woodland Waters

Homeowner Association of Woodland Waters, Inc. Newsletter

VOLUME 1, ISSUE 18

W WW .W O OD LA N DW AT E RS . OR G

PAGE 6

Open Letter to all Homeowner Associations
Printed at the request of SWIFTMUD

Vigilance needed to help our water
resources recover
The Southwest Florida Water Management District's 16-county region has weathered more than two and a half years of
drought. And, unfortunately, there are no guarantees that this summer's rainy season will finally put an end to this long
dry spell.
That's why the Southwest Florida Water Management District's Governing Board voted unanimously to continue the
one-day-per-week water restrictions through Sept. 30, which traditionally signals the end of our summer rainy season.
You may be wondering why the Governing Board would extend the water restrictions when it's raining almost every afternoon and most lawn and landscapes are beginning to look lush and green again. The Governing Board chose to extend
the restrictions because although the recent rainfall has been beneficial, we have not seen nearly enough improvements
in our water resources to lift the restrictions.
For the 24-month period of June 2006 through May 2008, the District accumulated a 17.2-inch rainfall deficit that we
still need to make up. As a result of this lack of rainfall, our lakes, rivers and aquifer levels are far below where they
should be. Some lakes in the District are as much as five feet below the bottom of their normal levels.
The summer rainy season, which normally runs from June through September, is when we rely on Mother Nature to provide 60 percent of our rainfall for the entire year. But because of our rainfall deficit and our below-normal water resources, we need above-average rainfall throughout the entire summer for our water resources to have a chance to recover.
In addition to extending the water restrictions, the Governing Board is also asking for your assistance to help our water
resources recover this summer by continuing to conserve water. The Board is asking residents to limit their lawn watering as much as possible during the summer rainy season. Now is the time to turn off your irrigation systems and let
Mother Nature do the work for you.
Continuing to water your lawn during the rainy season can actually be detrimental. Overwatered grass has short roots
that make it harder to survive pest attacks, disease and drought.
The Governing Board recognizes and appreciates everyone’s conservation efforts during this drought, but we must all
continue to be vigilant by using our water resources as efficiently as possible. We can't afford to waste this precious, limited resource. If we all work together to conserve, our water resources may finally have a chance to recover this summer
For more information and free materials about water restrictions, the drought and how you can conserve water both outdoors and indoors, I encourage you to visit the District's web site at www.WaterMatters.org/drought.

Sincerely,

Neil Combee
Governing Board Chair
Southwest Florida Water Management District

Homeowner Association of Woodland Waters, Inc. Newsletter
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Is a Management Company in our Future?
Since the take-over, we have been dealing with the headaches and responsibilities of running a homeowner association. Unfortunately, we don’t have enough members
willing to sacrifice their personal time to do the work that
needs to be done, and deal with the headaches. So, your
A few years ago, a group of very concerned and responsible Board has had to consider bringing-back another managemembers set-out to wrestle control of the Board of Direc- ment company to help shoulder the burden.
tors away from the Woodland Waters developer. Their
cause was a very noble one, and we owe them all a debt of Will hiring a management company increase our dues? It
gratitude for standing-up for our rights as homeowners of sure will...probably double the current amount. But if
Woodland Waters, and taking back the running of the members cannot or will not pay back the community in
time, then they will have to pay in money.
homeowner association.
There have been several references in this issue about hiring a management company to run Woodland Waters.
However, a management company is nothing new to our
community.

However, since that time, the list of people willing to stepup and help run this community has dwindled. We are at
the point where we have a limited number of volunteers to
do the hard jobs on key committees, or even run for Board
of Director, for that matter.

I frequently hear complaints from members that the community is going downhill. Yet, many of those same people
do nothing to shoulder the burden. They are quick to criticize from the sidelines but never willing to help with the
heavy lifting.

Few people preferred having the Developer run the homeowner association, myself included. But, one thing that Ed
Swartzel did have was the resources of his company behind
him. Yes, Woodland Waters was once run by a management company. You may not have liked the way he ran it,
but he assumed all the hard jobs and responsibilities. None
of it was left to us. All we did was pay our dues, attend annual meetings, and have our say. Life was simpler.

Well, if you think the community is going downhill, then
we need to hire a management company to help bring it
back to it’s original grandeur. Increasing dues to protect
your investment is short money that will pay dividends in
the future. And even at double the current level, the
Woodland Waters annual dues will still be a far lesser percentage of our assessed values than any other subdivision
in the County.

The old saying “Be careful what you wish for, you might
just get it” rings true right about now. Yes, we now have
ownership and control of our homeowner association. But,
with that ownership and control comes all the headaches
and responsibilities Ed Swartzel and Gary Meyers sheltered
from us.

We live in a very affluent community. Surely we can all
afford an extra $12.50 a month to keep it that way.

Al Garcia, President

596-2992

Mike Cipko, Vice-President

596-8668

Bob Lockett, Secretary

596-248

Linda Wisniewski, Treasurer

596-6505

Kenneth Penn, Asst Sec’y

596-5388

Norm Hatch
Vice President, Director, Neighbor

Enclave Homeowners Association Meetings
All meetings will be held on the third Tuesday of every other
month at 6:30 pm at the Christian Church in the Wildwood
on Country Rd. In Weeki Wachee. All members are urged to
attend.
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