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AGENDA 
BOARD OF DIRECTORS Meeting January 22, 2017 7:30 AM 

Westin Hotel Savannah, GA (Room TBD) 
JW Marriott Desert Ridge Phoenix,  AZ  

                                                                Board Members:                  Other Attendees: 
Rex Davis, Chairman                   Steve Allen, President 
Chuck Hinckley, Vice Chairman                      Gregory J. Barro, Advisor 
Dave Shoemaker, Secretary                             Tiffany Gamble, Advisor 

                                                                    Matt Banning, Treasurer                                   Scott Cheek Advisor 
Andy Aulakh                  
Scott French  
Jim Miller 
Michael Ouimet 
Joel Teague                                                                      
 

Time Item Person Board Action Page 
7:30 am  Call to Order and Welcome Rex Davis   

7:30-7:35 am Approve Minutes December 14, 2016 Board 
Meeting Rex Davis Move Discuss Vote  

7:35-7:40 am Approve November 2016 Financial Statement Steve Allen Move Discuss Vote  
7:40-8:00 am Pending Capital Requirements Steve Allen Report - Discussion  
8:00-8:05 am Boss Shops Update Steve Allen Report  
8:05-8:25 Project Diamond Update Rex Davis Discussion  

 8:25-9:30 

Strategic Plan Review:  
Board and Staff Succession 
Purchasing 
Franchise Like Model 
Service Centers 
Technology 
 

 
Jim Miller 
Joel Teague 
Michael Ouimet 
Dave Shoemaker 
Matt 
Banning/Scott 
Cheek 

Reports 

 

10 Minutes Break    

9:40-10:40 

Departmental Reports: 
Member Development 
Sales 
Marketing 
Purchasing 
Annual Meeting Update 

Steve Allen 
Luke Dinsdale 
Steve Allen 
Steve Allen 
Tom Boutwell 
Tom Boutwell 

Reports 

 

10:40-11:00 EFS Update  Steve Allen Report  
15 Minutes Miscellaneous  Rex Davis    
11:30 am Adjourn Rex Davis Move Vote  

 

 
-  

 

 

2-4

5-7
8

9-23

24-41

44
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AMBEST BOARD OF DIRECTORS 
Board Meeting, Wednesday, December 14, 2016 

AMBEST BOARD OF DIRECTORS 
Conference Call 

Wednesday, December 8, 2016 
 

Board Members:                                                         Non-Voting Members:      
Rex Davis, Chairman                                              Steve Allen, President 
Chuck Hinckley, Vice Chairman                                Scott Cheek, Advisor 
Dave Shoemaker, Secretary                                Tiffany Gamble, Advisor          
Matt Banning, Treasurer                                           Gregory J. Barro, Advisor 
Andy Aulakh                                                                   
Jim Miller                                                                                 
Scott French                                           
Joel Teague 
Michael Ouimet 
     

 Chairman, Rex Davis, called the meeting to order with a quorum present.  
 

 Chairman Davis asked for a review of the minutes from the face-to-face November 8, 2016 Board 
meeting. 
 

MOTION:  Dave Shoemaker made a motion to approve the minutes of the November 8, 2016 Board 
meeting.  

Andy Aulakh - 2nd  
Unanimous Approval 

 
MOTION:  Jim Miller made a motion to approve the minutes of the November 8, 2016 Board Officer 
Election meeting.  

Dave Shoemaker - 2nd  
Unanimous Approval 
 

 New Location Review: Rex Davis presented a review of new member – Oasis Stop n Go 
in Twin Falls, ID. The location was previously voted on electronically.  

 
 Strategic Plan Review: 

 P2P Loyalty Program: Rex Davis updated the Board on the P2P acquisition.  
 Purchasing: Joel Teague updated the group on the purchasing group progress. 
 Franchise-like Model: Michael Ouimet discussed the committee’s progress regarding steps 

toward franchise-like decisions. 
 Board & Staff Succession: Jim Miller reported on the status of staff programs for the future.  
 Service Centers: Dave Shoemaker gave the overview of the service center department.  
 Technology: Matt Banning and Scott Cheek provided feedback regarding the technology 

upgrades. 
  

 Department Reports:  (See pages 8-18) 
 Member Development: Steve Allen updated the group on the growth of each membership 

segment.  
 Sales: Steve highlighted the current sales statistics.  
 ASC Sales: Steve spoke about the current ASC sales statistics.   
 Network Rack Average Plus Report: Steve mentioned the report in the attachments. 
 Annual Mtg Update:  Steve gave a wrap up from the 2016 Annual Meeting. 
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AMBEST BOARD OF DIRECTORS 
Board Meeting, Wednesday, December 14, 2016 

 Fuel Card Report: Steve mentioned the fuel card report in the attachments. 
 

 WEX / EFS Update: 
 Steve Allen spoke about the EFS/WEX, Inc. changes.  

 
 Financial Report:  (See page 19) 

 Steve Allen presented the October 2016 Financial reports in the attachments. 
 
MOTION: Chuck Hinckley made a motion to approve the October 2016 financial reports as presented.  
 Jim Miller – 2nd  
 Unanimous Approval 
 
MOTION: Dave Shoemaker made a motion to adjourn the meeting.   
 Michael Ouimet – 2nd 
 Unanimous Approval 
 
Meeting Adjourned. 
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AMBEST BOARD OF DIRECTORS 
Board Meeting, Wednesday, December 14, 2016 

AT A GLANCE 
AMBEST BOARD OF DIRECTORS MOTIONS 

Wednesday, December 14, 2016 
 
 

MOTION 16-882: Dave Shoemaker made a motion to approve the minutes of the November 8, 2016 
Board meeting. Andy Aulakh - 2nd  Unanimous Approval (Page 1) 
 

MOTION 16-883: Jim Miller made a motion to approve the minutes of the November 8, 2016 Board 
Officer Election meeting. Dave Shoemaker - 2nd  Unanimous Approval (Page 1) 
 
MOTION 16-884: Chuck Hinckley made a motion to approve the October 2016 financial reports as 
presented. Jim Miller – 2nd Unanimous Approval  (Page 2) 
 
MOTION 16-885: Dave Shoemaker made a motion to adjourn the meeting. Michael Ouimet – 2nd 
Unanimous Approval (Page 2) 
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Wednesday, November 30th, 2016

2016 YTD Actual
Vs. 2016 Budget

(Unfavorable)
Nov-16 Nov-15 Nov-16 Y-T-D FY 16 Y-T-D FY 15 Y-T-D FY 16 Y-T-D

Actual Actual Budget Actual Actual Budget Variance
Total Revenues                   919,113                  526,539              899,317                                                     3,242,249                   2,942,780           3,063,483                      178,766 
Total Expenses                   739,603                  453,712              681,071                                                     2,865,332                   2,660,153           2,911,690                        46,359 

Income Before Tax                   179,509                    72,827              218,246                                                        376,917                       282,627              151,793                      225,125 
Income Tax Expense/<Benefit>                     71,805                    (6,951)                  5,925                                                        150,767                         77,963                29,625                    (121,142)

Net Income (Loss)                   107,704                    79,778              212,320                                                        226,150                       204,664              122,168                      103,982 

Additional items of interest: Current Month Prior Month

Same Month Last 
Year (As 

Originally 
Reported)

 - Current Ratio 2.07:1 1.89:1 1.61:1 Name No. of Locations Category Date
(current assets) 2,144,454 2,090,330 2,203,777

(current liabilities) 1,035,273 1,102,812 1,365,073 Mac Food Mart Goshen Rd 1 Fuel Stop 7/1/2016

Mac Food Mart - West Haven 1 Fuel Stop 7/1/2016

 -Balance sheet summary Taylor Quik-Pik 1 Fuel Stop 7/1/2016
Cash Operating 60,013                   136,024                181,448             

Cash Reserve 68,820                   68,798                  93,525               
Cash Annual Meeting 246,968                 195,927                9,190                 

Investments-Cash 107,694                 44,183                  81,678               
Investments-Bonds 1,106,737              1,174,887             1,033,942         Name No. of Locations Category Date

TOTAL 1,590,232              1,619,819             1,399,783         
Yokum Towing & Recovery 1 Service Center 7/1/2016

- Truck Stop changes: Current Month Prior Months Year to Date AtoZ 24 Hours Road Service 1 Service Center 7/1/2016
New truck stops - Budget 2 21 23 Joe's Tire & Lube 1 Service Ctr 7/11/2016
New truck stops - Actual 0 3 3 Rocky Mountain Truck Center 1 Service Ctr 8/1/2016
Lost truck stops - Actual 0 0

Net gain/loss 0 3 3
  

- Service Center changes: Current Month Prior Month Year to Date

New service ctrs - Budget 0 0 0
New service ctrs - Actual 0 4 4 Service Center Invoices Processed 3,200
Lost service ctrs - Actual 0 0 0 Service Center  1,007,817$                 

Net gain/loss 0 4 4 Fuel      2,700,469$                 
Total Fuel and SC 3,708,286                   

 
 Invoices Processed 231

Invoice Totals 251,803$                    

AMBEST, Inc.
Board of Directors' Financials At A Glance

Truck Stops - New

Service Centers - New

One Check Funds Distributed to Members - November 2016

Central Purchasing Processed - November 2016
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AMBEST, INC.
Comparative Balance Sheet

For the Fiscal-Period Ending November 30th, 2016 and November 30th, 2015

ASSETS
Current Assets
  Cash 60,013                184,270               
  Cash - Reserve Money Market 68,820                93,525                 
  Cash - Investment 107,694              81,678                 
  Cash - Annual Meeting 246,968              9,191                   
  Investment Bonds 1,106,737          1,034,547           
    Subtotal - Cash and Liquid Assets 1,590,232          1,403,211           
Accounts Receivable
   AMBEST 554,222              469,418               
   One Check 261                      
   Subtotal - Accounts Receivable 554,222              469,679              

      Total Current Assets 2,144,454          1,872,890           
Pass-Through Assets
   Central Purchasing  A/R 83,968                
   Pass-Throughs - Monthly Billing A/R 42,596                
   Cash - Designated to Central Purchasing from Operating 95,933                
   Cash - Purchasing Rebates 5,834                  
   Cash - OneCheck Escrow 91,025                463,561               
   Subtotal - Pass-Through Assets 319,356              463,561              
Other Assets
  Notes Receivable 4,045                   
  Prepaid Expenses 34,035                29,386                 
  NR P2P 6,348                  -                       
  Security Deposit 6,500                  6,500                   
  Investment in Joint Venture 4,475                  5,375                   
    Subtotal - Other Assets 51,358                45,306                 
Property and Equipment, Net 118,991              98,410                 
                 TOTAL ASSETS 2,634,159          2,480,167           
LIABILITIES AND EQUITY
Current Liabilities
  Accounts Payable - AMBEST 132,264              71,991                 
  Other Accrued Expenses 9,057                  9,375                   
  Fleet Rebates 14,779                12,120                 
  Accrued Federal & State Taxes 131,238              76,191                 
  Annual Meeting Unearned Income and Donations (2,750)                 19,925                 
  Deposits - Lucas Sponsorship 20,000                -                       
  Deposits Potential Members 10,000                10,500                 
  Unearned Revenue - Annual Renewal Fee 10,708                9,396                   
  Uncollectible Accounts 29,535                29,535                 
  Fuel Rebates Payable 68,480                49,821                 
  Accrued Wages/EE WH 13,962                5,563                   
  Unredeemed Points 598,000              598,000               
              Subtotal - Current Liabilities 1,035,273          892,417              
Pass Through Liabilities
  Escrow Obligations OneCheck 91,025                463,561               
  Central Purchasing 178,902              
  A/P Purchasing Rebates 5,323                  
             Subtotal - Pass-Through Liabilities 275,250              463,561              
Deferred Taxes 44,221                26,276                 

                 TOTAL LIABILITIES 1,354,744          1,382,254           
EQUITY
  Unrealized Gain(Loss) on Bond Portfolio (4,700)                 263                      
  Retained Earnings 1,057,965          892,986               
  Net Income 226,150              204,664               
                   TOTAL EQUITY 1,279,415          1,097,913           

                 TOTAL LIABILITIES AND EQUITY 2,634,159          2,480,167           

 November 
30th, 2016 

 November 30th, 
2015 

Based on Unaudited Financials
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AMBEST, INC.
Income Statement vs. Budgeted Numbers
For Month Ending November 30th, 2016

MTD MTD Variance YTD YTD Variance
Actual Budget (Unfavorable) Actual Budget (Unfavorable)

REVENUE
  Monthly Marketing Fees 194,886            198,000          (3,114)                  1,024,757           969,000              55,757                
  New Membership Fees -                    5,013               (5,013)                  4,600                  22,963                (18,363)               
  Service Center Fee 33,000              34,167            (1,167)                  172,600              170,833              1,767                  
  Service Connection Fees 6,206                4,583               1,622                   24,768                22,917                1,851                  
  Points Issued 301,475            269,750          31,725                 1,499,603           1,338,750           160,853              
  Loyalty & Gift Card Services 5,875                8,958               (3,083)                  28,475                44,792                (16,317)               
  Member Meeting 347,253            350,000          (2,747)                  347,253              350,000              (2,747)                 
  Annual Renewal Fees 10,708              11,479            (771)                     53,542                57,396                (3,854)                 
  Marketing Opportunity -                    833                  (833)                     -                       4,167                  (4,167)                 
  Rebate Purchasing Group 124                   1,667               (1,542)                  1,663                  8,333                  (6,670)                 
  Commissions 3,125                1,667               1,458                   16,796                8,333                  8,463                  
  Investment Interest 4,745                2,117               2,628                   11,211                10,583                628                      
  Trendar 6,480                6,292               188                       32,640                31,458                1,182                  
  Verifone 5,236                4,792               444                       24,342                23,958                383                      
TOTAL Revenue 919,113            899,317          19,796                 3,242,249           3,063,483           178,766              

EXPENSES
  Advertising 6,393                16,250            9,857                   48,940                81,250                32,311                
  AMBUCKS 1,507                2,250               743                       7,533                  11,250                3,717                  
  Auto Expense 9,866                12,367            2,501                   50,207                61,833                11,626                
  Bad Debt/Reserve -                    -                   -                        -                       -                       -                       
  Bank Fees 429                   533                  105                       4,199                  2,667                  (1,532)                 
  Benefit Expense 12,127              9,792               (2,335)                  50,506                48,960                (1,546)                 
  Board Expense 7,356                -                   (7,356)                  9,615                  20,200                10,585                
  Cards -                    9,000               9,000                   -                       18,000                18,000                
  Contract Labor 10,052              (10,052)                44,884                (44,884)               
  Depreciation Expense 3,478                3,333               (145)                     15,750                16,667                917                      
  Dues and Subscriptions 4,462                3,833               (628)                     21,994                18,967                (3,027)                 
  Equipment Lease 503                   842                  339                       4,459                  4,208                  (251)                    
  Gifts and Contributions 8,005                908                  (7,096)                  12,829                4,542                  (8,288)                 
  Insurance 6,485                4,367               (2,118)                  23,247                21,833                (1,414)                 
  Legal Services 7,469                2,525               (4,944)                  27,794                12,625                (15,169)               
  Loyalty & Gift Card Expenses 3,552                3,125               (427)                     16,757                15,625                (1,132)                 
  Member Meeting 187,560            160,000          (27,560)                230,979              248,800              17,821                
  Other Outside Services 3,389                -                   (3,389)                  7,517                  -                       (7,517)                 
  Payroll 161,537            172,950          11,413                 801,482              897,485              96,003                
  Payroll Taxes 10,268              17,733            7,465                   53,525                88,666                35,141                
  Points Redeemed 211,948            187,654          (24,293)                1,071,283           966,046              (105,237)             
  Postage and Shipping 2,050                2,667               617                       10,409                13,333                2,924                  
  Prizes 5,170                4,933               (236)                     23,820                24,667                847                      
  Professional Services 8,979                11,258            2,279                   62,140                56,292                (5,848)                 
  Provision for Unredeemed Points -                    -                   -                        -                       -                       -                       
  Rent 6,876                7,200               324                       34,378                36,000                1,622                  
  Repairs and Maintenance 124                   292                  168                       4,785                  1,458                  (3,327)                 
  Supplies 5,578                1,875               (3,703)                  12,422                9,401                  (3,021)                 
  Taxes and License 698                   1,200               502                       1,851                  6,000                  4,149                  
  Telephone 7,446                5,942               (1,504)                  33,769                29,708                (4,061)                 
  Third Party Process Fees -                    2,175               2,175                   6,878                  10,875                3,997                  
  Trade Shows 3,000                1,300               (1,700)                  8,526                  10,500                1,974                  
  Training and Education -                    708                  708                       -                       3,542                  3,542                  
  Travel 36,819              30,917            (5,902)                  130,216              154,583              24,367                
  Trendar 6,480                3,142               (3,338)                  32,640                15,708                (16,932)               
TOTAL Expenses 739,603            681,071          (58,532)                2,865,332           2,911,690           46,359                

Income Before Tax 179,509            218,246          (38,736)                376,917              151,793              225,125              
  Income Tax Expense 71,805              5,925               (65,880)                150,767              29,625                (121,142)             
NET Income 107,704            212,320          (104,616)              226,150              122,168              103,982              

Based on Unaudited Financials
For Management Purposes OnlyPage 7 of 44



Capital Requirements 2017

Item Capital Required Financing Reserves Cash Flow Collateral
Available 
Reserve

Membership 
Fee Increase Lease 

P2P Acquisition Cost 1,500,000.00$   1,100,000.00$  400,000.00$  $0 Bond Fund $250,000
P2P Acquisition Legal Fees $60,000 $60,000
P2P Transition Costs $20,000 $20,000
Software System Blueprint $25,000 $25,000
CRM System $200,000 $200,000
New Trailer $5,700 $5,700
New Truck $25,000 $25,000 Truck
Website &Mobil App Design $50,000 $50,000
Office Remodel $50,000 $50,000
Total 1,935,700.00$   1,125,000.00$  400,000.00$  110,700.00$  $250,000 $250,000 $50,000
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  AMBEST BOARD MEETING NOTES  
STRATEGIC PLANNING SESSION 

Rev:  June 2-3, 2016 
MISSION 
To Drive Profitability for AMBEST Members for Long-Term Viability 
 

 ACTIONS PERSON RESP PROGRESS DUE DATE STATUS 

 

BEST LOYALTY 
PROGRAM IN THE 

INDUSTRY 

Investigate if P2P is the right platform.  If so, buy it, and at 
same time explore other vendors.  Ensure integration with all 
POS Platforms (Radiant, Retalix).   

Committee (Rex,Matt, 
Scott, Dave, Greg) 

LOI has been mutually 
agreed, APA draft 
presented, Banks 
contacted, Business 
Plan draft presented to 
Board 11/8/16 

11/30/16 Ongoing 

Develop/Hire staff to program the platform, and improve it. Steve After Acquisition 
Complete Analysis  

12/31/16 Ongoing 

Evaluate competitor’s plans. Committee Included in Due 
Diligence and Business 
Plan  

Ongoing Ongoing 

Train each member on how to maximize usage.  Provide 
onsite training, webinars, or You Tube videos. 

Steve Numerous Training 
Sessions  

Ongoing Ongoing 

Develop a strategy to sell custom loyalty and gift card 
program to members for 4-Wheel customers. 

Think Tank to include Matt 
and Scott 

 3/30/17  
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 ACTIONS PERSON RESP PROGRESS DUE DATE STATUS 

 

BRAND 
RECOGNITION 

Establish and enforce uniformity in minimum, standard 
signage.  (I.e. Define ‘vital few rules’ where we need 
uniformity and enforce them.)  Consider grandfathering, as 
appropriate. 

Committee to address this 
whole section.  Committee 
should include the Scotts, 
Michael, Joel.  

Need to address this 
prior to the 2017 
AMBUCK$ campaign 

June 30, 
2017 

 

Uniformity and enforcement of all AMBEST marketing 
programs and collateral. 

Committee  3/31/17  

Provide inspection program, which may include mystery 
shoppers.   

Committee  3/31/17  

Provide best customer service (e.g. Best Practices training 
videos.) 

Committee  3/31/17  

More dots on the Map.  (E.g. U.S., Canada, and one day 
Mexico - 500+) 

Steve/Luke We have numerous 
prospects.  Need to 
make sure we can 
properly serve the 
members we have 

 
 

Ongoing 

Ongoing 

 ACTIONS PERSON RESP PROGRESS DUE DATE STATUS 

 

BEST 
FRANCHISE-LIKE 

MODEL 

Identify ‘Mom and Pop’ AMBEST stores who may want to 
franchise (150+). 

Steve/Greg No Progress Need to 
Establish 

 

Negotiate the best franchise package with Circle K (e.g. 
reduce franchise fees, reduce royalty, reduced requirement 
for renovations, etc.) 

Steve Meeting Scheduled 
February 6 

3/31/17  

Present franchise package to membership. Steve To Follow Agreement  5/1/17  

Show members savings by market basket (e.g. cigarettes, 
beer, soda ‘coke in a box’, etc.) 

Steve To Follow Agreement 5/1/17  

Evolve into a national fuel-buying purchase program. Steve No Progress Ongoing  
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 ACTIONS PERSON RESP PROGRESS DUE DATE STATUS 

 

EXCEPTIONAL 
TECHNOLOGY 

Angela, Carol, 
Dan, Scott, Matt, 

Steve 

Re-platform infrastructure.  Contract vendor Proposals received from 
2 potential vendors 

3/1/17 Ongoing 

   

Customer Relationship Management (CRM) – Sales tracking  Contract vendor (same 
package as above) 

Plan to Present Proposal 
to Board at April 2017 
meeting 

April 17 
Board 
Meeting 

 

Recruit Software Developer (In house hire) SQL Steve Post CRM decision   

Daily integration with billing companies. Steve Ongoing   

Form committee to evaluate P2P platform versus competitors 
– Acquire vs. re-platform. 

Steve Decision made to 
purchase P2P  

  

 ACTIONS PERSON RESP PROGRESS DUE DATE STATUS 

 

BEST-IN-CLASS 
FUEL CARD 

RELATIONSHIPS 

Establish a long-term contract with EFS. Steve In Negotiations 3/31/17  

Develop a relationship with Voyager, WEX/Fleet One. Steve/Scott Cheek In Negotiations 3/31/17  

Develop a plan to incentivize fleets/drivers with AMBUCK$ 
points to increase the number of cards in the market and 
increase the use of the card.  (E.g. bonus points for drivers, 
better prices for reward members, free wi-fi, a certain number 
of points for starting a card, etc.) 

Steve This is a massive project 
and something that 
should be discussed at 
the Town Hall Meeting to 
determine member 
acceptance 

  

 ACTIONS PERSON RESP PROGRESS DUE DATE STATUS 

 

MISCELLANEOUS 

Ensure alignment between Service Centers and Advisory 
Committee.  Verify that we have the right people on the 
Advisory Committee.  Then work with the Board to determine 
if you do/don’t add the Service Center Actions to the 
Strategic Plan. 

Steve The ASC Committee is 
active and the program 
is growing.  Successful 
test of Service 
Connection Direct will 
result in location growth 
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Provide the Board with an update on your plan for 
right sizing for growth on our monthly conference 
call. (Org Structure, Development Planning, etc.) 

Steve Ongoing Ongoing Ongoing 

Continue to strengthen purchasing programs. Steve/Tom Ongoing Ongoing Ongoing 

Conduct the annual member survey prior to the Annual 
Strategic Board meeting. 

Steve Results to be Announced 
at Meeting 

11/8/16  

P2P Actions:   
• Steve will find out when Burt’s notes are due, and find the 

letter of intent.  Find out if there are any liens that have 
been filed against Burt.   

• Depending on what Steve discovers, consider having Rex 
(Dave, Chuck, and Jim) re-approach Burt via his attorney, 
with the idea that we are willing to employ the daughter. 

 The acquisition is 
currently being 
negotiated. 
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Misc actions for 
Steve 

As part of the monthly Board update, show the actual 
AMBEST org chart and the evolution of the roles, 
given potential departures. 

Steve Done January 2017 
Board 
Meeting 

 

Identify potential diversity candidates. Board/Staff Succession Committee Jim and Committee Ongoing  

Distribute the charter format and guidelines for the 
Committees.  Ensure that the Committees name a 
chairperson. 

By July 1 Done Rex Ongoing 

 

COMMITTEE BOARD MEMBERS:  Other Board members invited to listen in on calls.  The person in RED will set up the first call no 
later than July 1 

PURCHASING Joel, Dave, Kerry, Jim White, Bill Decker 

P2P Joel, Chuck, Dave, Greg, Rex 

Technology Matt, Scott Cheek 

Franchise-like  Greg, Andy, Mike, Dave 

Service Centers Dave, Scott French, Jim 

Board/Staff Succession Jim, Chuck, Scott French 
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ENGAGEMENT OBJECTIVE  

CS3 Responsibilities: 
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AMBEST Responsibilities: 

ENGAGEMENT DELIVERABLES 

Page 22 of 44



WARRANTIES AND LIMITATIONS 
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AMBEST Board Report / Member & New Member Update 
Luke Dinsdale  

January 2017 

FISCAL YEAR 7/1/2016 – 6/30/2017  

• AMBEST Fuel Stops – 8 Locations 
• AMBEST Express Travel Center – 1 Locations 
• AMBEST Full Travel Center – 0 Locations 
• AMBEST Service Centers – 4 Locations 

 
New AMBEST Travel Centers 

7/2016 Taylor Quik-Pik  ( 1- Fuel Stop )   I-29 Exit 75 Missouri Valley, IA 

7/2016 Mac Food Mart – Goshen Road ( 1-Fuel Stop) US Hwy 30 Fort Wayne, IN 

7/2016 Mac Food Mart – Wayne Haven (1-Fuel Stop) SR 930 East Fort Wayne, IN 

9/2016 Sunoco 2774 ( George Craig Plaza EB) ( I- Fuel Stop)  Mile Marker 90 Elkhart, IN 

9/2016 Sunoco 2775 ( Henry Schricker Plaza WB) (I-Fuel Stop)  Mile Marker 90 Elkhart, IN 

9/2016 Sunoco 2776 ( Wilbur Shaw Plaza WB) (1-Fuel Stop) Mile Marker 56 Rolling Prairie, IN 

9/2016 Sunoco 2777 ( Knute Rockne Plaza EB) (1-Fuel Stop) Mile Marker 56 Rolling Prairie, IN 

1/2017 Oasis Stop ‘N Go #17 (1-Fuel Stop) 3204 Kimberly RD Twin, Falls 

1/2017 Trails End (AMBEST Express) I-29 Exit 110 Hwy 136 Rock Port, MO 

  

New AMBEST Service Centers 
7/2016 A 2 Z 24 Road Service  West Unity, OH 

7/2016  Yocum’s Towing & Recovery Allentown, PA 

7/2016 Joe’s Tire & Lube Westley, CA 

8/2016 Rocky Mountain Truck Center – Wichita  Newton, KS 
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AMBEST Service Center Prospects            
Last Contact Date                                                                               Projected Agreement Date              

12/2016 Graham Truck Center – Calera, OK January 2017 

12/2016 High Horse Power Diesel - Grand Junction, CO January 2017 

1/2017 Nation’s Unlimited – Valley, AL & Midland, GA January 2017 

1/2017 Vander Haag – Kansas City, MO February 2017 

1/2017 Abbyland Truck Stop -  Curtis, WI February 2017 

12/2017 Bolt Repair (DSC Services) – Daleville, IN  March 2017 

1/2017 All Brother’s Service Center – Nashville, TN April 2017 

10/2016 Martinez – Huntsville, TX September 2017 

1/2017 Wiers Fleet Partners – LaPorte, Indianapolis IN &  
Louisville, KY 

April 2017 

10/2017 Digit Truck and Trailer Repair – Jackson, TN May 2017 

11/2017 Ken’s Towing – Ozark, AR March 2017 

1/2017 Poorboy’s – Cloverdale, IN April 2017 

 

 

AMBEST Travel Center Prospects 

Name Locations Comments 

Circle K 
(Fuel Stop Travel Centers) 
Corporate Office  
Columbus, IN 

Corporate Office 
Columbus, IN 

5/18/16 Update: I visited and photographed 2 Circle K stores 
preparing to brand AMBEST Fuel Stops after fuel desk 
systems are installed. Fiscal Systems are to be installed in the 
future. They plan to brand the following 2 Circle K Travel 
Centers AMBEST.  

• Danville, IN  
• Shelbyville, IN 

10/24/16 Update: Kevin Ryan, Business Mgr. Fuel Mid-West 
Division at Circle K attended the AMBEST Annual Meeting.  

Wes-T-Go 
(1 Fuel Stop) 

State Hwy 83 
Winters, TX 

Don Poindexter operates (3) AMBEST Travel Centers, (2) 
located in Tye, TX. & (1) located in Guymon, OK. Don is 
interested in branding a fuel stop type travel center in 
Winters, TX after a remodel is completed. 
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Sunoco Oil Company 
Corp Office 
Philadelphia, PA 
Dallas, TX 
 

Northeast, Southeast &  
Texas Area 
  

Sunoco is branding 8 additional locations on the Indiana Toll 
Road.   
7/2016:  

• Two Locations branded AMBEST and closed 
9/2016 for remodel. They will reopen 2017 
branded as AMBEST.  

• Four locations are scheduled to close in the 
coming months for remodel.  

All 8 plazas have been approved by the AMBEST Board. 
  
11/30/16 Anna Holmes emailed and requested to brand their 
new Stripes Sunoco location on Hwy 119 Midland, TX 
AMBEST. I began the setup process.  
12/12/16 Anna Holmes reported that Steven Flores would like 
to put a hold on the setup process for the new Sunoco 
Midland Stripes 2455. 
 
12/19/16 John Mattix at Sunoco requested branding a Fuel 
Stop Travel Center in Lanexa, VA located on I-64. AMBEST 
couldn’t brand this location because Big Charlie’s AMBEST 
Truck Plaza Virginia Beach, VA has a protected territory on  
I-64 where the Sunoco is located. 

Emmitt Sunoco Travel Center   
(1 Express Travel Center) 

I – 69 Exit 184 @ Hwy 19 
Emmitt, MI 

5/2016 - I met with Chris Roeser to discuss the possibilities of 
branding their new Emmitt Sunoco Travel Center after they 
open.  
11/2016 – I met again with Chris and his Dealer, Taher 
Alwajih who is currently remodeling the Emmitt Sunoco TC. 
Taher plans to brand the location after the remodel is 
completed in April or May 2017.  

Hutch’s # 120 
(1 Fuel Stop) 

610 NE Hwy 120 
Sayre, OK 

Kurtis Hutchinson, Hutchinson Oil Company, has processed a 
Fuel Stop Membership Application to brand Hutch’s #120 
Sayre, Oklahoma. Hutch’s Sayre, OK has been approved by 
the AMBEST Board. Kurtis plans to brand Hutch’s AMBEST 
after the Trendar Fuel Desk System is installed. 

Payless Fuel Travel Center  
(1 Full Service Member Travel Center)  

I-20 Exit 470 
Dallas, TX 

9/27/16 - I met with Sami Ebrahim, CEO of DFW Oil and his 
management team. They are interested in banding their 
Payless Fuel Travel Center AMBEST. 
12/29/16 – Kevin Bailey, Operation Mgr. informed me they 
are processing a Membership Application.   

Pride Travel Center Hartford 
(1 Full Service Member Travel Center) 

I – 91 Exit 33 
Hartford, CT  

Bob Bolduc has begun construction on Pride Travel Center 
Hartford, CT. He plans to open the full service travel center in 
the spring of 2017 branded AMBEST.  

Big Red Valero 
(1 Full Service Member Travel Center) 
 

I-530 Exit 34 
US Hwy 270 
White Hall, AR 

Ben Jones attended this year’s Annual Meeting to learn more 
about AMBEST Services. I met with Ben at the Annual 
Meeting and again on December 7th at Big Red Travel Center. 
Ben considering branding Big Red Valero AMBEST in the 
future.  

Big D Oil / Big D Travel Centers 
(1 Express Travel Center) 
Big D Sinclair  
(1 Fuel Stop)  
Big D Mobil Sturgis Road Piedmont, SD 

2406 US 85 
Belle Fourche, SD 
 
15003 Sturgis, Rd.  
Piedmont, SD  

Michael Ouimet provided me with the contact information of 
Paul McArthur from Big D Oil.   Michael informed Paul as to 
the benefits of AMBEST. I spoked with Paul and Brenda 
Stedjee, his regional Mgr. Paul is interested in testing 
AMBEST at 2 South Dakota Locations, one in Piedmont & the 
other in Belle Fourche. Big D Oil operates locations in S. 
Dakota & Wyoming. Some of the Wyoming locations are 
located in protected territories with Hat Six & two Little 
America Travel Centers in Wyoming. 

Jones Oil Company 
Jackson, GA 
 
(1 Fuel Stop Travel Center) 
 
(1 Full Service Travel Center) 

I-75 Exit 138 
Perry, GA 
 
I -75 Exit 201  
Cordele, GA 
 

I first met with Bryan and Bill Jones during 5/2015 and 
discussed branding some of their travel centers in Perry, 
Georgia.  
12/13/16 Michael Ouimet informed me he had spoken with 
Bryan about AMBEST Services and benefits.   
Jones Oil is currently preparing to work with Bob Ryan as a 
possible dealer at their Cordele, GA travel center. Perry & 
Cordele could potentially have a territory conflict being only 
63 miles apart on I-75. Steve and I are working through the 
details with Jones Oil & Bob Ryan who currently operates 
Atlanta South TA. 
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Membership Relationship Development & Training: 

Name Locations Comments 

JJ’s Truck Stop 
,Malvern, AR 

I-30 Exit 106  
Malvern, AR  

12/6/16 - I enjoyed a lunch meeting with James & Rick Duren 
to discuss AMBEST fleet growth. During the meeting I 
provided James and Rick with fleet lead sheets which will 
help our sales team identify new possible fleet customers. I 
presented their 13 month AMBEST Fleet Gallon Purchase 
Report. JJ Truck is currently showing nice increases in 
AMBEST fleet gallons as purchases were up 52% this 
November vs November 2015. 

Morgan Shell 
North Little Rock, AR 

I-40 Exit 142 
North Little Rock, AR 

12/6/16 – I met with Jackie Covey. During the meeting I 
provided Jackie with fleet lead sheets which will help the 
AMBEST Sales Team identify new possible fleet customers. I 
presented their 13 month AMBEST Fleet Customer Report. 
Morgan Shell is currently showing nice increases in AMBEST 
fleet gallons, up 45% comparing 11/2016 over 11/ 2015. 

Trail’s End 
AMBEST 101 Training - Brentwood, TN 

I-29 Exit 110 US Hwy 136 
Rock Port, MO 

1/9/16 – 1/10/16 Tami Faulks, Store Mgr. Justin Pankau, 
Asst. GM & Elizabeth Brown came into the AMBEST Office 
for new our AMBEST Membership Training Class. Steve 
Allen and the AMBEST Team participated in the Training 
Class. 

NATSO Meeting and Tradeshow 
Savannah, GA 

Westin Hotel & Resort 
Savannah, GA 

1/21/17 – Steve Allen, Tom Boutwell and I will meet with 
AMBEST Members in attendance. We will also meet with 
potential new members attending the NATSO Tradeshow 
January 23rd & 24th. 

E-Z Trip AMBEST Truck Stop 
Fresno, CA 

Hwy 99 Herndon Exit  
Fresno, CA 

12/2016 Shawn Shiralian informed me of a High Speed Rail 
System starting in San Francisco with tracks running through 
E-Z Trip Truck Stop forcing him to close in 3/2017. Shawn will 
be temporarily redirecting his fleet fuel purchases to his fuel 
stop type travel center across the street while he builds a 
large full service travel center 4 miles south on Hwy 99.  
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Board of Directors and To Whom it May Concern: 

 

“Success doesn’t visit the unprepared.” 

 

The concentration of the sales department has not wavered and is to continue growth for same store 

gallons, AMBEST EFS Card Transactions, EFS Gallons, and Service Center Sales.  Along with afore 

mentioned, the sales department will continue to push profitable gallons thru OneCheck and the  

AMBEST is providing growth and savings in numerous areas, and sales directly effects the Membership 

savings with the growth of OneCheck and AMBEST EFS Fuel Card Sales. 

Please see attached spreadsheet. 

Updates: 

- AMBEST Members have seen continued growth in the Board Approved Network Cost + Program.    

As of the end of November, the program is up 28.19% over November 2015.  

- In November, AMBEST Membership saw above 1.154M Gallons in network and for the 7th 

straight month over 1M Gallons on the AMBEST EFS Fuel Card.  Also, we topped 31k transactions 

in November, being the 7th straight month over 30k transactions.  With the advantageous 

transaction fee, this is a huge savings and loyalty driver for our members. 

- As you know AMBEST and RTS Financial Services have reached a mutually beneficial agreement.  

RTS Financial is, if not the, one of the largest financiers in the transportation industry.  The 

agreement with allow AMBEST to negotiate on its Members behalf to be included in the RTS 

Closed Fuel Network.  We added an additional 23 AMBEST Members in the RTS Network, which 

brings out total to 180 and are continually negotiating to add more.  RTS represented over 2.8M 

gallons in November, continuing to be the largest AMBEST Client. 

Page 28 of 44



- AMBEST Service Center Sales continue to be strong.  We are up over 18.56% with ASC and 20.6% 

with Boss Shops.  

- I have completed a Non-Maddenco version of our Membership agreement, as well as submitting 

an AMBEST Service Center Advisory Committee and Sub-Committee Standards and Rules 

Documents, along with a new ASC Pricing Plan that includes tiered pricing for Members with 

Multiple Locations in Towing, Heavy Duty Repair, and Mobile Service to the AMBEST Service 

Center Advisory Committee.   I presented both to the ASC Committee on the December 8th 

meeting.  The committee made recommendation during the January 12th meeting.  I will now 

make my recommendation to Steve Allen for finalization. 

- We received the new member agreement from High Power Diesel in Grand Junction, CO.  This 

will represent our 1st new member sold using the Service Connection Access Solution. 

- We are close to rolling out the Corporate Billing Service Connection Access, which will allow 

AMBEST to accept additional Member not willing to use Maddenco.  Currently, we are in beta 

testing with Rocky Mountain Mobile.  We have approximately 20 days remaining in beta.    We 

are in discussions with no fewer than 7 additional Members regarding. 

- Finally, I would like to share that in November the sales team implemented 7 AMBEST EFS Fuel 

Cards, 28 New Fuel Account Setups, and 21 New Service Connection Account Setups. 

I continue to be excited for the future of AMBEST and its Members.  We continue to have great 

momentum!   

“A Chain with an Independent Mentality” 

Sincerely, 

Matthew Miller 

Sr. Director of Sales 
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313 locations with gallons for October 2016 in the AMBEST network 

AMBEST BOD MANDATED COST PLUS

BILL CO./ 
PAYMETH

#   
LOCS 

AMBEST 
CR ID CARRIER NAME

START 
DATE

COST 
PLUS

 GALS 
BASED OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT REV DATE

AMBEFS/F 16 WA098 D.R. BROWN TRUCKING 10/13/2011 0.0600 22,000       14,195       14,675       14,248       12,325        13,917        13,772        14,435        13,875        14,473       16,656       

14,881       13,925       15,110       

They have 
increased gallons 
and will continue to 
direct gallons to 
AMBEST using 
AMBEST EFS.  
The original gallons 
included Pelican in 
MT which is no 
longer in AMBEST. 
Keep in place

AMBEFS/F 75 NE240 RELIANT TRANSPORTATION, INC. 10/1/2012 +0.02/-0.03 20,000       48,008       46,025       46,011       52,249        68,871        73,078        59,513        58,701        62,378       55,653       57,325       60,900       60,363       
AMBEFS/F 56 WI410 ORT TRUCKING 4/2/2013 0.0300 25,000       29,536       26,131       24,272       32,507        27,884        30,243        27,062        22,052        25,491       19,063       

22,645       23,533       22,643       
Doug is visiting the week 
of the 12th, 

AMBEFS/F 8 OK184 MILLER TRANSPORTS, INC.      2 5/31/2013 0.0400 20,000       11,354       28,963       28,019       22,721        19,688        18,436        15,394        12,556        14,360       14,979       

16,169       4,583         11,005       

Their business is in 
Propane and with the 
warm weather it has 
been a tough year. They 
are directing to us and as 
winter sets in we should 
see gallons rise.

AMBEFS/F 18 OK222 STOUT TRANSPORTATION      2 9/23/2013 0.0500 20,000       14,301       13,996       14,599       14,763        14,374        17,276        14,437        17,658        10,237       11,239       

12,222       11,041       10,972       

We have lost gallons to 
PFJ. They need an 
option in OKC.

AMBEFS/F 2 TX952 CW TRANSPORT LLC 2/25/2014 0.0400 30,000       7,034        5,927        14,483       17,576        18,793        17,732        9,604          17,812        17,774       16,932       
10,760       11,601       15,034       

This oil field fleet, and 
gallons seem to rising.

AMBEFS/F 21 ND085 FREIGHTEX FREIGHT 11/10/2014 0.0400 20,000       8,157        8,456        7,791        11,055        9,944          10,159        8,934          8,864          9,286        11,021       

9,935        10,354       10,719       

Consistantly 
approximately 10k 
gallons.

AMBEFS/F 3 BC090 SUPREME CHAIN 12/2/2014 +0.08/-0.03 15,000       6,069        5,806        9,150        5,336          4,807          3,794          4,374          4,091          4,684        6,239        

5,932        6,367         5,972        

This company has 
two accounts that 
need to be joined.

AMBEFS/F 7 MO286 CHALLENGER TRANSPORTATION 2/25/2015 0.0700 20,000       17,281       17,603       16,617       18,089        18,436        19,138        16,939        14,358        19,593       18,103       

23,070       17,643       16,432       

They are directing to us 
and we are their primary 
supplier.

AMBEFS/F 12 OK254 WINCHESTER EXPRESS           2 7/16/2015 0.0800 10,000       8,286        8,532        10,645       10,212        10,684        10,566        10,199        9,799          8,716        10,088       10,304       8,068         8,706        
EFS/F 267 TX591 APEX CAPITAL CORP.          1 1,346,921  1,302,311  1,429,731  1,458,817   1,465,846   1,588,728   1,508,106   1,466,553   1,472,733  1,368,522  1,374,279  1,305,926  1,329,540  They remain ahigh 

volume customer.TCK/F 30 TX900 APEX CAPITAL CORP.          2 14,609       9,708        12,468       11,830        16,879        12,416        15,777        17,120        14,319       17,737       17,168       17,327       17,162       
TCH/F 19 TX925 APEX CAPITAL CORP.          3 2,371        2,690        3,248        3,278          3,174          2,942          3,841          3,152          3,103        4,215        4,003        5,652         5,498        
TCH/F 174 TN513 APEX CAPITAL/TRANSCONNECT-TCS 3/18/2016 0.0500 -             -             534            22,850       66,063       111,570     145,178     184,957     
AMBEFS/F 4 VA261 UNITED MOTORCOACH ASSOCIATION 7/31/2015 +.08/-.03 4,000,000   28,559       16,076       19,372       19,352        18,099        17,030        11,546        37,221        58,891       80,794       78,178       63,205       50,973       Continue Growth

AMBEFS/F 15 NE270 MANNINGS TRUCK BROKERAGE 9/3/2015 0.0500 20,000       -            -            49             564            1,780          436            1,262          1,826          1,544        1,086        

1,211        1,440         1,735        

Doug is working with the 
owner, and this is a 
brokrage company, and 
is getting ready to offer 
the cards to those fleets 
as incentive to stay with 
them..

TCH/F 0 UT260 PRIDE LOGISTICS SOLUTIONS 9/15/2015 +.08/-.02 40,000       -            -            -            -             -             403            145            445            -            -            

289           291            -            

They are marketing 
AMBEST now.  If 
an improvement is 
not met by Jan. 17 
then we will 
remove.

TCH/F 16 AR379 BNSF LOGISTICS, LLC 9/19/2015 0.0800 20,000       -            -            -            -             -             -             -             2,189          2,267        1,761        1,113        3,840         2,041        
They are just getting 
started.

AMBEFS/F 6 MN375 COBRA TRANSPORTATION SRVCS 10/28/2015 0.0400 20,000       898           4,180        3,938        6,467          5,772          3,103          3,860          2,453          2,840        3,367        1,563        2,819         3,031        

Dustin said they have 
been running short hand, 
and is been actively 
trying to hire more 
drivers. I will be visiting 
again the first year. 

 AMBEST 
 COST PLUS PROGRAM CARRIERS 

Gallons shown prior to cost plus start date were existing AMBEST gallons.

7/29/2015 0.0500

2015 2016

 2,250,000 
by Jul16 
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AMBEFS/F 6 TX798 M & M TRUCKING     (TX)      2 11/24/2015 0.0500 20,000       7,890        4,658        3,079        3,103          3,534          6,366          4,758          6,098          2,436        4,584        1,944        1,585         2,170        

Livestock industry has 
been trending downward 
for six months.  Mark 
Morris is trying to find 
something else to haul 
other than livestock. 

AMBEFS/F 7 MO633 LASER TRANSPORT 1/7/2016 0.0500 20,000       -            -            -            290            2,663          9,637          9,129          6,769          8,464        6,357        5,741        5,537         4,317        

Lane changes have 
effected the gallons. 
Working with them to get 
gallons up to 20K.

AMBEFS/F 1 IA825 WILSON TRUCKING 1/14/2016 R-.05 10,000       -            -            162           156            299            -             -             -             180           -            -            971            3,846        

This account should 
show significant growth 
by Jan 17

AMBEFS/F 0 NC524 PURYEAR TANK LINES         2 1/14/2016 0.0600 25,000       -            -            -            -             -             -             -             -             -            -            -            -            -            

Growth expectations per 
the customer due to new 
lanes. 

TCH/F 0 AL409 ALTEC INDUSTRIES, INC. 1/16/2016 0.0500 40,000       -            -            -            -             -             -             -             -             32             -            -            -            -            A favor to EFS

AMBEFS/F 18 MO635 GARRISON TRUCKING 1/28/2016 0.0500 20,000       -            -            -            1,060          5,127          5,789          5,485          5,667          8,607        7,176        8,374        9,688         9,700        
We should start seeing 
steady growth.

AMBEFS/F 1 MN355 REYNOLDS TRANSPORT INC. 2/1/2016 0.0350 25,000       -            383           73             125            -             146            -             -             -            -            261           -            135           Pending cancellation

AMBEFS/F 7 MO637 POTTER TRANSPORT INC 2/1/2016 0.0350 40,000       -            -            -            -             1,392          3,432          2,007          2,877          1,936        1,979        2,571        2,015         2,248        

They have been buying 
from wiedmaier's on 
direct bill without card. 
We are working on ways 
to grow gallons.

AMBEFS/F 12 NE277 BLASE TRUCKING 2/24/2016 0.0400 15,000       -            -            -            -             -             2,830          978            3,669          2,498        745           3,133        1,448         2,746        

Gallons are growing, and 
Doug is working with Eric 
to grow. 

AMBEFS/F 1 WI112 ABBYLAND TRUCKING 3/3/2016 0.0300 25,000       -            -            -            -             -             -             51              314            -            90             28             67              680           

Doug is meeting with Les 
Huebner the week of 
12th. 

TCH/F 0 KS587 MHC FINANCIAL SERVICES (1 YR RAMP UP)3/18/2016 0.0800 40,000       -            -            -            -             -             -             -             -             -            -            -            -            -            

This is a new program 
that is just getting 
started.

AMBEFS/F 3 NE280 TW TRUCKING 3/18/2016 0.0700 15,000       -            -            -            -             -             101            2,651          5,532          4,985        1,905        1,152        1,767         367           

Will be meeting with Tim, 
the first week of January. 

AMBEFS/F 7 NE281 HAR LIVESTOCK DISPATCH 3/18/2016 0.0400 15,000       -            -            -            -             -             -             586            5,031          2,922        310           359           1,146         2,585        Gallons are growing 

TCH/F 0 MN381 OWNER OPERATOR ASSOC. OF INTERSAFE 4/29/2016 0.0800 20,000       -            -            -            -             -             -             -             -             -            -            -            -            -            
They just activated their 
cards.

AMBEFS/F 7 IN438 L & R TRANSPORTATION & LOGIST. 6/6/2016 0.0550 20,000       -            -            -            -             -             -             -             -             -            144           1,526        2,244         1,627        
The fleet is slowly 
implementing

AMBEFS/F 0 ON275 ASL GLOBAL LOGISTICS 6/6/2016 0.0500 30,000       -            -            -            -             -             -             -             -             -            -            -            -            -            Remove

AMBEFS/F 9 MO620 MID CITIES MOTOR FREIGHT INC 8/16/2016 0.0500 30,000       17,331       13,037       20,670       21,848        16,771        15,905        14,816        15,170        19,611       26,173       29,606       26,194       23,299       

They just moved all their 
trucks to EFS and were 
ready to hit commitment. 
The closing of 
Wiedmaier's puts this in 
jeopardy. 

AMBEFS/F 10 MO644 PLATINUM TRANSPORT & LOG.  2 10/18/2016 0.0800 15,000       2,403        

E/D 274 AL086 N. AMER. TECH (FLEET-TECH) 12/19/2012 0.0350 750,000     673,652     630,291     705,020     727,557      734,453      799,512      789,180      783,410      797,424     781,591     841,223     793,795     831,899     

5,477,000   2,256,452  2,159,450  2,383,645  2,451,281   2,483,187   2,682,971   2,555,071   2,545,798   2,614,635  2,554,575  2,668,535  2,560,152  2,659,916  
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Primary Sales Barometers 
Cur Mo Prev Yr % Chg YTD '17 YTD '16 % Chg

Fiscal Year Same Location Gallons 16,864,588 13,147,376 128.27% 83132180 68420425 121.50%

13 Month Same Location Gallons 18,024,286 14,034,135 128.43%

Total Gallons 19,789,216 14,043,607 140.91% 97349034 71841549 135.51%
ASC 809,151 744,577 108.67% 9556373 7823414 122.15%
Boss Shop 961,584 844,066 113.92%
BOD Cost + Program 2,767,619 2,159,068 128.19%
OneCheck Gallons 1041520 892041 116.76% 4881169 4460205 109.44%
EFS Gallons 8673720 7632129 113.65% 43303879 39109609 110.72%
AMBEST EFS Transactions 13424 10,442             128.56% 69251 53754 128.83%

AMBEST EFS Gallons In Network 1154060 887365 130.05%
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Established 1988 

5115 Maryland Way II   
Tel (615) 371-5187 II    

Suite 300                 II 
Fax (615) 371-5186 II   

Brentwood, TN 37027  
 www.am-best.com     

 
 

AMBUCK$ Bonus Fuel/Service Web Banners  November - December 

 
AMBUCK$ Bonus Fuel/Service Web Banners  January 

 
AMBUCK$ Prizes 2017 

AMBUCK$ 2017 Promo -  

Ordered Double AMBUCK$ Signage for New Locations  

Ordered Business Cards for several people 
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Established 1988 

5115 Maryland Way II   
Tel (615) 371-5187 II    

Suite 300                 II 
Fax (615) 371-5186 II   

Brentwood, TN 37027  
 www.am-best.com     

Updated ESM Map and Service Center Map and Flyer 

101 PowerPoint's- 101 Manual - Fuel Prophet Report - Members Report Revised for 2017 

AMBUCK$ Location Card Registration Reports 

AMBUCK$ December Winner (Fultonville) Selected TV - Ordered  

Ordered more Magnetic Nametags (2x3)   

Updated Industry Calendar of Events and In House Directory 

ESM Sales Reports 

Emma Emails: 

Email 
Blast Email Link Sent Opened Shared Clicked on 

Download Link Opened On Shared Social Media 

AMBEST AMBUCK$ 
November 2016 
Bonuses & Driver 
Appreciation Days 
(Nov 2)  

https://t.e2ma.net/webview/o999v/e5
0aed5f9e48c596862faf87386ee6fc 95,399 11,843 3 506 Mobile =61.6% 

Desktop =38.4% 

FB = 0 
Twitter =0 
Email =2 

Linked In = 1 

Happy Thanksgiving 
(Nov 23) 

https://t.e2ma.net/webview/0q3tw/21
2df4eb1f9fec62be04e85d5b83655e 95,357 11,019 19 162 Mobile =59.3% 

Desktop =40.7% 

FB = 6 
Twitter =2 
Email =7 

Linked In = 2 

Secure Lot (Dec 1) https://t.e2ma.net/webview/swizw/f0
a8d6beabee18f60c0e5bb02ae8fa0f 4,494 799 0 12 Mobile =73.7% 

Desktop =26.3% 

FB = 0 
Twitter =0 
Email =0 

Linked In = 0 

December Bonus 
AMBUCK$ (Dec 1) 

https://t.e2ma.net/webview/cso0w/5a
7d4d49908ae43ba968183338832d9c 94,843 11,341 3 422 Mobile =59.8% 

Desktop =40.2% 

FB = 1 
Twitter =1 
Email =0 

Linked In = 1 

December Bonus 
AMBUCK$ Fuel (Dec 
15) 

https://t.e2ma.net/webview/84rcx/98
9e60aa35bad71788c31c0e02134a88 94,516 9,983 5 295 Mobile =58.7% 

Desktop =41.3% 

FB = 1 
Twitter =1 
Email =1 

Linked In = 2 

January Bonus 
AMBUCK$ (Jan 9) 

https://t.e2ma.net/webview/kqswx/85
8ead8a4a5cb12046c68de2fedc9aef 94,268 10,152 3 342 Mobile =61.2% 

Desktop =38.8% 

FB = 1 
Twitter =1 
Email =1 

Linked In = 0 
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Reduced Prize Package for Service Centers due to lack of Service Center participation with AMBUCK$ 
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January 12, 2017 
 
Buying Group Activity 
 
Annual meeting update.     
 
The annual by all accounts was another great success. We had 89.17% of our travel 
centers and 86% of our service centers represented.  We had over 90 tradeshow 
booths with 79 vendors.     
 
Members and vendors completed the post annual meeting survey. (results are 
attached) 
 
We budgeted for a net profit of $60,000 and finished with $107,951. 
  
Member attendees and guests revenue 47,381 
Member non attendees (35 locations) 8,750 
Vendor revenue 282,800 
Total Revenue 338,931 
Expenses 230,980 
Net 107,951 

 
2013 to 2016 comparison by the numbers 

 
Please see the vendor revenue comparison showing vendor participation, contribution, 
gains and losses from last year.  Attached is the member master list showing all 
locations in attendance.  Attached is the detail meeting expense sheet comparing 2016 
to 2015. 
 
DAS reports that our 2016 total purchases were down $382,000 over last year. Much of 
the loss is due to members switching distributors.  We know that some of them switched 
due to DAS not shipping product during their computer upgrade fiasco. 
 
Lynco is shipping product to about 80 locations for flyer items targeted to the “Front of 
the Store.  We have had a good response to the flyer additions.  Several members have 
requested to be removed from the auto ship.  A few more have asked to be included.  
 
We have had a good first year with the new program with Living Essentials-5Hour 
Energy.  The full program took effect January 1, 2016.  Year to date, DAS reports 

 Travel 
Center 

Attendees 

Travel 
Center 

Locations 

Service 
Center 

Attendees 

Service 
Center 

Locations 

Vendor 
Attendees 

Vendors 
 

 

2013 165 108  34 138 68  
2014 170 157 37 36 142 75  
2015 179 146 38 35 114 67  
2016 164 280 44 43 127 79  
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purchases of 160,000 bottles of 5Hour.  We have signed our new 2017 agreement 
improving our rebate from .10 per bottle to .12 each. 
 
Our new Monster Energy agreement for 2017 keeps our off invoice price of $5.00 per 
case.  Our new national account representative has had their corporate office in 
California scrub our member and affiliate list to better communicate to the Coke 
distributors who needs to be included in our program. We sold over 70,000 cases of 
Monster under our agreement in 2016.  At $5.00 per case saving is over $350,000. 
 
We have requested all 2016 sales information from our vendor partners for the report 
card.  We have already received a number of reports and are committed to completing 
the report card by the end of February. 
 
The new Kawasaki 4x4, side by side Mule Pro FXT is at the Lucas plant in Corydon to 
be wrapped with the AMBEST and Lucas logos. Carol has designed the key elements 
for the 2017 AMBUCK$ campaign. 
 
 
Thanks,  
Tom 
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Annual Meeting Vendor income.xlsx

1

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

A D E I J

Sponsor Sponsorship Level Booth 
Count

Sponsor 2015 Sponsor 2016  
Registered

5Hour Energy 1 2,500
A&W Restaurants 1 0 2,500
All in Marketing x 3 0 5,050
AMBEST Loyalty Silver: $5,000 1 0 0
American Tire Distributors Silver: $5,000 1 5,000 5,000
Aramark Uniform Services Trade Show Only: $2,500 1 2,500 2,500
Baldwin Filters Trade Show Only: $2,500 1 2,500 2,500
Bennett Pump Trade Show Only: $2,500 1 2,500 2,550
Bennett Pump Trade Show Only: $2,500 1 2,500 0
Bracketron Silver: $5,000 1 5,000 2,500
Brenntag North America Silver: $5,000 1 5,000 5,000
Bridgestone Commercial Solutions Gold: $10,001 1 10,000 15,000
Brown and Brown Silver: $5,000 1 5,000 5,000
CAP Companies Silver: $5,000 1 5,000 5,750
CAT Scale Company Trade Show Only: $2,500 1 2,500 2,550
CHEVRON NORTH AMERICA LUBRICANTS Silver: $5,000 1 5,000 5,000
Class C Solutions Group  0 0
Cobra, Vxi-Blue Parrott 1 5,000
Comdata Gold: $10,000 1 10,000 2,500
Corporate Billing LLC Trade Show Only: $2,500 1 2,500 2,600
Cummins Filtration Fleetguard Trade Show Only: $2,500 1 2,500 2,500
DAS Inc. Platinum: $25,000 7 29,250 27,050
DAS Inc. -Uniden, Ikon Platinum: $25,000 1 2,500 2,500
DASCO  0 0
Donaldson Company Trade Show Only: $2,500 1 2,600 2,600
Double Coin Tire Silver: $5,000 1 5,000 5,800
DoubleTrac By Omegaflex Trade Show Only: $2,500 1 2,500 2,500
Ecolab Inc. Trade Show Only: $2,500 1 2,500 2,500
EcoSmart LED 0
EcoSmart LED Trade Show Only: $2,501 0 2,500
Electronic Funds Source Silver: $5,000 0 5,000
Encompass Group 1 2,500
ET Products LLC Silver: $5,000 0 5,000
Exxon/Mobil Silver: $5,000 1 5,000 5,000
Farmer Brothers Coffee Silver: $5,000 1 5,000 5,000
First Data Trade Show Only: $2,500 1 0 0
Fiscal Silver: $5,000 1 5,000 5,050
FoodBuy Comp Silver 1 0
FPPF CHEMICAL CO., INC. Silver: $5,000 1 5,000 5,000
Goodyear 0
Gorilla Mud Flaps 1
GreenSmartLiving-E-Cig  0 0
Hunt Brothers Pizza Trade Show Only: $2,500 1 2,500 2,500
Hunter Engineering Company Trade Show Only: $2,500 2 2,500 2,550
IdeaStream Consumer Products, LLC Trade Show Only: $2,500 1 2,500 2,500
Imperial Supplies Trade Show Only: $2,500 1 2,500 2,500
International Wholesale 1 2,500
JJ Keller 0 1,500
Krispy Krunchy  0 0
KSG Distributing Silver: $5,000 2 5,000 2,500
Kumho Tire Trade Show Only: $2,500 1 2,650 2,500

2015 Sponsor Report 10-4/2015

1/15/2017  10:39 AM Page 1 of 3
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Annual Meeting Vendor income.xlsx

1

2

A D E I J

Sponsor Sponsorship Level Booth 
Count

Sponsor 2015 Sponsor 2016  
Registered

2015 Sponsor Report 10-4/2015

54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103

Leanin Tree 0
LiteCheck Trade Show Only: $2,500 1 2,850 3,500
LSI LED Ligfhting Trade Show Only: $2,500 1 2,500 2,500
LUCAS OIL PRODUCTS Platinum: $25,000 1 5,000 5,000
LYNCO PRODUCTS Platinum: $25,000 6 25,000 25,000
MaddenCo, Inc. Silver: $5,000 1 2,500 2,500
Mamma DeLuca Pizza Trade Show Only: $2,500 1 0
Michelin North America Platinum: $25,000 1 7,500 7,500
Mitchell1 1
Monster Energy Trade Show Only: $2,500 1 2,500 2,500
MS.CARITA SAFETRUCK, INC.  0 0
NATSO Inc Trade Show Only: $2,500 1 2,700 4,850
NVE Stacker Trade Show Only: $2,500 0 2,500
OEC Fluid Handling 0 0
Paragon Solutions Silver: $5,000 1 2,500 0
PingHD Trade Show Only: $2,500 0 2,500
Port's Petroleum 1 0 0
Power Service Products, Inc. Trade Show Only: $2,500 1 3,500 2,500
Quality Resource Trade Show Only: $2,500 1 2,500 2,500
Rand McNally Trade Show Only: $2,500 1 2,500 2,500
Reagan Industries Trade Show Only: $2,500 0 2,600 0
RINAlliance Silver: $5,000 1 5,000 5,000
Schaeffer's Specialized Lubricants Silver: $5,000 1 5,000
ScrubBlades Trade Show Only: $2,500 0 3,200 0
Service Station Computer Systems (SSCS) 1 0 2,750

Shell Oil Silver: $5,000 1 5,000 5,000
Simply at Home Silver: $5,000 1 5,000 5,000
Socks Galore x 1 0 2,500
SPATCO Silver: $5,000 1 5,000 2,500
St. Christopher Fund 1 0
SUBWAY Trade Show Only: $2,500 1 2,500 3,800
SUN SALES TEAM /DISTRIBUTION Trade Show Only: $2,500 2 2,500 7,000
Sunshine Electronic Display Silver: $5,000 2 5,000 5,000
Techquidation Silver: $5,000 0 2,500
Tire Management Trade Show Only: $2,500 0 3,000
Treat Planet Trade Show Only: $2,501 1 2,500
Tropiceel Products Inc Silver: $5,000 0 3,200 0
Turner Hats Silver: $5,000 1 0 0
Valco 1
Valvoline Trade Show Only: $2,500 1 2,500 5,000
WEX Fleet One/EFS/ Trade Show Only: $2,500 1 2,500 5,050
Wholesale Nozzle Trade Show Only: $2,500 1 2,650
Winegard Company Trade Show Only: $2,500 1 2,500 2,550
Xerxes Corporation Trade Show Only: $2,500 1 2,500 2,600
Strategy and Execution-One120 0 2,500
Morrison Brothers 0 0
Fleetnet
AWDEals
Parts Distributing Company  0 0
AMP Energy CNG  0

1/15/2017  10:39 AM Page 2 of 3
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Annual Meeting Vendor income.xlsx

1

2

A D E I J

Sponsor Sponsorship Level Booth 
Count

Sponsor 2015 Sponsor 2016  
Registered

2015 Sponsor Report 10-4/2015

104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132

Pegasus
B&F 0
ATM USA 0
Blue Tiger USA  0 0
Alvey Signs
Puzzled
Valco 0
Aperia Tech 0
Gorilla Mud Flaps
Chesters
FoodBuy 0 0
Cenex 0
Softland Internationa  0 0
The Young Group  0 0
Universal Lube
Sinclair
Sunoco 100

Registered 92 288,150 282,800
  

1/15/2017  10:39 AM Page 3 of 3
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WEX/EFS Programs
Program Name/Card Type Mandated Transaction Fee # Locations Discount
AMBEST EFS Card x $1.75 All Vary
EFS TS (Memphis) x $2.75 All Vary
Tchek 1% 305 of 315 Vary
TCH 1% All Vary
Fleetone 1.65% 314 of 315 Vary

Additional Programs Mandated Transaction Fee # Locations Discount
AMBEST EFS CP Mandate x $1.75/$.70 313 of 315 Vary
FTS (North America Tech) x 2.75/$.70 All Cost + .035
EDGE Program x 1% Vary
WEX Crossroads x 1.30% Retail Less .01
QPN x 1.43% 281 of 315 Vary
FP Solutions 1% 44 of 315 Cost + .03
RTS 1% 180 of 315 Vary
APEX X $2.75 313 of 315 Cost + .05 and better
UMA X $1.75 All Cost + .08 / Retail - .03 B/O
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