
	

 

Corrotoman-By-The Bay Association, Inc. 
Board of Directors Meeting Minutes 

9:00, Saturday 17 October 2020  
 
 

Call to Order: Deb Beutel, President at 0908 
 Board members in attendance: Deb Beutel; Kevin MacNair; Ian Faye, Don Smith and Jean Ehlman. On the 
phone: Lea Gallogly; Lisa Adler; Sam Longstreet 
 
Announcements from Board:  Leadership Moment – “Gift of a Crisis”, Thanks to all volunteers and a special 
thanks to Doug Howe for contacting VDOT on behalf of the association. 
 
Member Input: Removal of the American flag brought up by Don Smith. Should not have been taken down, Deb 
said it was tattered and torn and unlit at night. Don said he would replace it and buy a solar light with his own 
funds. 
Doug Howe requested BOD action on abandoned cars, delipidated houses/ junk in yards. Said existing bylaws give 
the BOD authority. Deb requested address and pictures of the offending properties as well as a draft letter of the 
issues at hand be prepared (nased on template forwarded to Roads and Grounds Committee Chair) and forwarded to 
the President fir signature.  Ensure that Architecture Committee Chair, Secretary and Treasurer are cc’d. 
 
Secretary’s Report:  Absent –Minutes of  September Meeting were  reviewed, a motion was made by Don Smith 
to approve September Board Meeting Minutes, it was seconded by Kevin McNair and unanimously approved..  
 
Treasurer’s Report:  Lea Gallogly – See September Treasurer’s report – attached.  Motion was made by Kevin 
McNair to Approve Treasurer’s October Report, 2nded by Lisa Adler, and unanimously approved.  Treasurer also 
discussed the Process. Due dates and taskings to Committee Chars for development and Approval of the FY 21-22 
CBTB Annual Budget.  (attached presentation) 

• Collections Sub-Committee:  Collections Sub-committee Meeting conducted and report of minutes 
attached.  

o Carl F presented copies of his proposal for collections using a memorandum of liens, in spite of 
the fact he had previously submitted a proposal in June 2020 along with two other Law Firms 
fand his firm was not the one chosen for contracting Collections Legal Services.  

Capital Reserve Sub-Committee:  Board Member Reserve Study Review Meeting TBD, BOD members 
to review and provide any comments to Lea Gallogly.Discussion initiated By Board Member, Don Smith 
concerning  the expiration date of the current Sentry contract and it’s auto-renewal.   Don was informed that 
the current Contract with Sentry Management does not expore until 31 October 2021.  Issue was closed until 
next Spring at such time as an assessment of all CBTB Contracts would be conducted.  Maria Merkowitz 
suggested that a CBTB resident could have been hired instead of Sentry forless money.  Agsin, the issue was 
closed and will not be reopened until next Spring at such time as an assessment of all CBTB Contracts would 
be conducted.   

 
 

Committee/Subcommittee Reports:  
  

*Finance Committee:  Vacant, Lea Gallogly is Acting Chair  No Report - Initial meeting to be 
scheduled by acting Chairperson. 

  
*Architectural Review:  Kevin MacNair volunteered to be the Chair 

Clubhouse Sub-Committee: Don talked about the need for a partial clubhouse reopening plan, said he would 
replace toilets himself and get cleaning supplies, will submit cost proposal for board approval at the next Board 
Meeting (cost proposal should include costs of cleaning supplies and disposable masks.  A detailed proposal 



	

 

outlining the procedures for safely gradually reopenthe  clubhouse should include a draft release from liability form 
and a method to track advance reservations for no more than two members in exercise area at one time and not 
more than ten people allowed inside the clubhouse at any given time until further notice.  In addition, in accordance 
with Governor Northam’s signing of House Bill 5093 and Senate Bill 5117 last week which will allow a 
$500 civil penalty for violations of a Governor’s Executive Order instead of a mere class 1 misdemeanor 
for failing to wear a mask – Masks are required for all persons using the clubhouse at anytime.  Policy and 
Cost Estimates require approval by the Board of Directors. 

• Playground Sub-Committee: no report 
   
 Communications:  Tara Linne, Chair – No Report 

    
  *Hospitality:  Vacant  Chair –  

• Trick or Trunk slated for 31 October 2020, 4pm-6pm.  Open for all CBTB children and adults.  
Costumes encouraged. 
 

     Pool:  Lisa Adler, Chair  -  See attached Pool Report. 
• Pool Renovation Review Sub-Committee: No report at this time. 
 
Roads & Grounds:  Don Smith, Chair - Roads and Grounds committee hand-written report attached.  
Three proposals for emergency Tree Removal Services to prevent further erosion on Pine Place were 
received.  They will be reviewed in Executive session and a vendor selected. 
 
• Don forwarded a Motion to approve a cost NTE $2600.00 to fund the tree removal on Pine Place, 

2nded by Jean Ehlman, and unanimously approved. By Board of Directors 
• Dock Sub-Committee:  Barry Jackson, Chair – No Report (Three Proposals were submitted and 

will be reviewed in Executive Session for the Bulkhead repair and dredging services in the CBTB 
Boat Ramp area) 

      
Tennis:  Jean Ehlman, Chair –   Tennis Nets to be taken down by JJ in order to have them repaired and restitched 
by Will in order to extend their service life.  Nets should be rehung by 31 October 2020. 
Golf:  Mike Gallogly– See attached Proposal from Golf Chair for enhancing the current CBTB Golf Course due to 
increased play of members during the Pandemic. 
  
             
 
*  Denotes a current vacancy. 
Old Business: 
 

1. Corrotoman Extended Project:  President, Treasurer and Roads & Grounds Committee Chair 
walked, measured and marked the area along Corrotoman Extended that is owned by the Association 
supporting the Road.  It appears that all of the tress that were recommended for immediate removal in 
order to preserve the bank are located on the private property of the affected homeowners.  In order to 
get County Approval to remove subject trees, each individual affected property owner is required to tag 
subject trees, complete the required permit request form and then contact and schedule Mr. Brian 
Barnes, Lancaster County Permits to come out review and approve. 
 

2. Status and update of Proposed CBTB Membership Survey – Ken Beutel:  The survey will be made 
available to all CBTB members in good standing.  It will be able to  be completed online, via access to 
a kiosk computer that will be available in the clubhouse, or via a drop box at the clubhouse, for all 
residents who request a hard copy survey This will enable people that do not have access to internet to 



	

 

complete the survey.  The Board members were provided a draft of the Survey Monkey questions 
collected to date. Motion by Don to approve NTE $360 for Survey Monkey software for one year, Lisa 
Adler seconded, and unanimously approved by the Board of Directors.. We can get a refund if we 
cancel early. 

 
3. Review and Approve Draft Board Member and Committee Duties:  Due to the fiduciary 

responsibilities associated with Positions marked with an Asterisk, they must be filled by current 
elected BOARD members (or report directly to a Board Member) as required by the Declaration and 
By Laws or as recommended by Legal Advisors.  Discussion of Current Committee Structure and 
proposed Committee Chair, assignments, duties and limitations.  Committee Chairs reviewed draft list 
of Committee Members so it could be provided to Communications Chair for update on CBTB website.   
Review of draft revised Board Member and Committee Chair Duties and responsibilities postponed 
until a later date.validate current committee members of each committee. 

4. Reserve Study.   Board Members received draft Study for review.  A meeting will be scheduled in near 
future date to review and finalize the study prior to publishing. 

5. Documentation re-write Committee. Kickoff meeting to be scheduled.  Kathy Craven has 
volunteered to Chair the Documentation re-write Committee. 
 

      
New Business: 
 

1. Training:  Recent HOA Board Member and HOA Law Legal Training – All Board Members are 
highly encouraged to complete training in order to execute their fiduciary responsibilities in a more 
professional manner. 
 

2. Battle Rhythm:  – Deb Beutel 
a. Review Calendar and schedule Board Meetings, Committee Meetings and Clubhouse Cleanup 

Days – postponed until a later date. 
 

3. Communications:  Proposed process to enhance communications and documentation of 
correspondence between Board Members and Community Members. – postponed until a later date. 
 

4. Halloween Events:  Need to advertise Trunk or Treat and CBTB Neighborhood Bonfire on 31 October 
 

5. Newsletter:  Soliciting Topics for October/November Newsletter: 
 

a. Disclosure Package Requirements:  Reminder – If an individual sells their lot (even if it’s to 
their neighbor) and doesn’t purchase the required disclosure package, the accounting 
information will not be updated at Sentry.  The affected transfer will not occur and Sentry will 
continue to bill assessments to the former owner.   In addition, a new account cannot be 
established for the new owner.  This is a home/lot owners responsibility.   

b. Collections:  Update on Collections.   
c. Culverts:  It is the responsibility of residents and lot owners to clear drainage ditches, trim 

trees and remove debris from their property.  Culverts for driveways are also the property 
owners responsibility and must permit the free flow of water. 

 
Next Meeting: Thenext Virtual ZOOM Board Meeting Saturday 31 October  2020, 9:00 a.m. 
 

      Motion to Adjourn Regular Session and Enter Executive Session:  1100 
 



	

 

EXECUTIVE SESSION:  Separate Agenda will include Board Member Code of Conduct, Collections 
Actions & Legal & Contracting Actions - called to order 1108 

 
Motion to Adjourn Executive Session and Return to Regular Session:  1208 

• Motions in regular sessions 
o Cancel old collection policy motion forwarded by  by Don Smith, seconded by Ian Fay. and 

unanimously approved by the Board of Directors. 
o Motion to Approve New Collections Processwas made by Don Smith, 2nded by Lisa Adler, 

and unanimously approved by the Board of Directors. 
o Motion to approve continuation of contractual arrangement with the incumbent  collections 

firm moved by Lisa Adler, seconded by Kevin McNair, and unanimously approved by the 
Board of Directors. 

o Motion to write-off $1602.58 of uncollectible debt for Lot 268 due to transfer of ownership 
forwarded by Don Smith, seconded by Lisa Adler, and unanimously approved by the Board of 
Directors. 

o Motion to approve reimbursement of $104.69 to Jean Ehlman for replacement Golf flag sticks 
and hole cups moved by Don, seconded by Lisa, and unanimously approved by the Board of 
Directors. 

o  
Sam Longstreet has expressed a desire for the Board of Directors to  request resumes from interested 

community members in order to review for selecting a replacement Board Member. 
Motion to Adjourn: 1211 

 





























Collections Committee Minutes 
17 October 2020 

 
Two Collections Committee meetings were conducted in September (18th and 29th) at the 
Corrotoman by the Bay (CBTB) Clubhouse. 
 
Participants: 
Mr. B. Ehlman – Previous Collections Chairperson  
 
Collections Team: 
Ms. Lea Gallogly – Chairperson 
Mr. Ed Krill 
Ms. Lisa Adler 
Mr. Don Smith 
Ms. Deb Beutel 

 
A review of previous Years (2019-2020) Collection activity was requested and Mr. Elhman 
provided a historical synopsis.  Mr. Krill contacted the previous collections attorney’s identified 
for a current status of judgements and actions in process. 
 
The committee was provided the following documents for review and comment on the 18th 
and reconvened to provide final recommendations for adoption to the overall Board on the 
29th. 

 
• Collections Process.  Approved by the committee. 
• CBTB Final letter. to homeowners.   Approved by the committee.  
• Collections Firm.  Two proposals were reviewed and Gordon and Reese (incumbent)  

will be recommended to the Board for approval.   
• Accounts Receivable. Delinquencies and the return on investment (ROI) were reviewed 

and a prioritization of accounts to send to collections was determined.  It was agreed 
that collections would commence with first year delinquencies for individuals with 
multiple lots (3 and 4) and would progress to lots with two year delinquencies (3 and 2 
lots).   

• Budgeted Funds.  Funds in the amount of $2,600.00 are available for 2020-2021.   
• Uncollectable Debts.  Reviewed accounts which need to be cleared/written off.  One 

account is to be presented to the board for approval.  
 
In addition, the Chairperson was requested to contact Sentry Management to discuss reducing 
the $185.00 fee charged by Sentry for sending a property to collections.  The current Sentry 
policy of charging a fee for each lot and not a single fee for a property owner with multiple lots 
cannot be waived nor reduced pursuant to the contract signed with Sentry.  They also stated 
that the fees cover transition of the lot/account data to the attorneys as well as monitoring of 
the status of the account with the selected attorney on a monthly basis.  



Pool Committee Report: 
 
Pool Committee has not met in October as we are waiting to receive results from impending survey so 
we can consolidate all pool issues and not take up anyone’s time more than necessary.  
 
Kathy Moffitt, Pool Renovation Subcommittee Chair, reached out to committee members asking for pool 
related questions for the survey. She then forwarded questions onto Ken Beutel. 
 
Pool Chair, Lisa Adler, reached out to some of our 2019 pool volunteers testing the water, so to speak, 
determining if they would be willing to take turns not only checking the pool but tidying up the 
bathrooms during the next pool season.  
 
I received positive responses from the majority of those queried. I am not certain of how the volunteer 
clean will look but will be mulling over a plan.  Lisa will still suggest to the committee, as we discuss the 
budget more completely, that we add funds to the pool budget for a more full clean of the bathrooms 
once or twice per week, so that the funds are available to us if we need them. 
 
Don Smith and I discussed his replacing our club house toilets and he will be addressing this at the next 
BOD meeting. 
 
Lisa spoke to our electrician Glen Tignor and he will likely be out next week to set up the camera and 
motion sensor for the pool and other various items we approved last meeting. 
 
Respectfully Submitted 
 
Lisa 
 
Lisa Adler 
lkadler6@gmail.com 
 
571-278-9766 
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General Survey

These are general questions about the Property Association and what is
important to the owners.

1. What is the issue you feel is most important for the Board to address
in the next three years?

Update Outdated Association Documentation

Replace Pool

Update Roads 

Renovate the clubhouse and Bathrooms

Improve the Golf Course

Dredge Boat Ramp/Repair Bulkheads

 P1: General Sur… – Page Logic – More Actions –

 CBTB w

SUMMARY  ]  DESIGN SURVEY  ]  PREVIEW & SCORE  ]  COLLECT RESPONSES  ]  ANALYZE RESULTS  ]

PRESENT RESULTS
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2. Rank the importance of the following facilities to you

´ Clubhouse

´ Pool

´ Boat Ramp/Dock

´ Roads

´ Golf Course

´ Pavilion

´ Tennis Courts

3. On a scale of 0 (no detail) to 100 (Too much detail) Do you feel that
the Board of Directors provides sufficient information as to how dues
are spent?

0 Just right 100

4. Although the Annual Dues were raised in 2017, they are still
insufficient to meet the current operating budget and capital reserve
funding requirements.  What do you feel is an acceptable annual dues?

0 to $180.00 per lot

$181.00-$200.00 per lot

$201.00-$225.00 per lot

$226.00-$250.00 per lot

5. Would you be willing to volunteer your time if you could receive a
credit as partial payment of your annual dues?

Saving survey ...

&

New version available!
Fresher bananas are available, let us reload this
page for you...! Oops.! Incompatible with Audience! Restricted QuestionLoading...Saving changes...
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Yes

No

6. What are the preferred methods for the Board to communicate
information to CBTB Members?

Newsletter 

Email

Monthly Meeting (in person)

Virtual Meetings (i.e. ZOOM)

Private Facebook Page posts

Signage in CBTB

7. What do you like best about owning property in CBTB?

8. What do you like least about CBTB?

9. What could we do to make it better for you or others that live here?

Saving survey ...

&

New version available!
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10. Are you willing to serve on the Board of Directors or a Volunteer
Committee?

Yes

No

or Copy and paste questions

+ NEW QUESTION –

Next

Powered by

See how easy it is to create a survey.

+ LOGO

CBTB

Pool Survey

The pool is nearly 50 years old and in need of significant fixes to improve
appearances, usability, maintenance and operating costs.  The Board
needs to understand the needs of the owners before spending funding
from the Reserve funds on a permanent solution.

Saving survey ...

NEW PAGE+
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11. How valuable an asset is the pool a to you as a property owner?*

0
Valuable but not

essential 100

12. Is the size of the existing pool:

0 Just Right 100

13. If the pool and deck were renovated or replaced would you be more
or less likely to use it?

More likely

Less likely

14. How often do you and/or your guests intend to use the pool?

Never

Less than once a month

Once a month

A few times a month

About once a week

A few times a week

Every day

f l h d h d h l

Saving survey ...
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15. Do you feel there is adequate shade at the pool?

Yes

No

16. Is kiddie area important to you?

Yes

No

17. Would you prefer a kiddie pool or a splash pad (raised water
features and sprinklers with no water depth)?

Yes

No

18. Is a diving area (deep end) of the pool important to you?

Yes

No

19. Is the diving board important to you or your guests?

Yes

No

20. Would you rather have a

Saving survey ...
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diving board

slide

neither

21. Indicate which activities you enjoy doing at the pool (check all that
apply): 

diving

lap swimming

stationary exercise/therapy

deep end games

shallow end games

floating/relaxing

volleyball

swimming lessons

or Copy and paste questions

+ NEW QUESTION –

 Prev Done

Powered by
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See how easy it is to create a survey.

Saving survey ...
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