
A lot can happen in 72 hours





"The fe  iS  a  ma jo r  ro le  fo r  B r i t a in ' s  doc to rs  and  nu rses  i n  d i sas te r  zones

o v e r s e a s .  I  w e l c o m e  t h e  e m e r g e n c e  o f  M E R L I N  a s  a  h i g h l y  p r o f e s s i o n a l  B r i t i s h
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M e d i G a l  W h e n  o u r  d o c t o r s  a n d  n u r s e s  r e a c h  a  d i s a s t e r  z o n e ,  t h e i r

m i s s i o n  i s  t o  s a v e  l i v e s ,  c a r e  f o r  t h e  s i c k  a n d  p r e v e n t  t h e  s p r e a d  o f  d i s e a s e .

T h e y  a l s o  h e l p  l o c a l  h e a l t h  s e r v i c e s  t o  r e t u r n  t o  s e l f - s u f f i c i e n c y .  E v e r y t h i n g

t h e y  d o  i s  b a s e d  o n  a  p r o f e s s i o n a l  a s s e s s m e n t  o f  m e d i c a l  n e e d s .  T h e y  p r i d e

t h e m s e l v e s  o n  t h e  q u a l i t y  o f  t h e i r  m e d i c a l  c a r e .

EmefgenGy  Our  rap id  response  teams  a r r i ve  du r ing  the  c r i t i ca l  f i r s t

p h a s e  o f  d i s a s t e r s ,  w h e n  l o c a l  i n f r a s t r u c t u r e s  h a v e  c o l l a p s e d  a n d  p e o p l e  a r e

a t  t h e i r  m o s t  v u l n e r a b l e .  W e  i n t e r v e n e  i n  m a n y  k i n d s  o f  e m e r g e n c i e s ,  f r o m

n a t u r a l  d i s a s t e r s  -  s u c h  a s  f l o o d i n g  -  t o  t h e  m a n - m a d e  d e v a s t a t i o n  o f  w a r .

W e  s p e c i a l i s e  i n  r e l i e f  a n d  r e c o n s t r u c t i o n ,  n o t  l o n g - t e r m  d e v e l o p m e n t ,

Once  an  emergency  has  s tab i l i sed ,  we  hand  ove r  t o  compe ten t  l oca l  o r  i n te rna t i ona l  o rgan isa t i ons .

Bu t  we  con t i nue  to  mon i to r  even ts  i n  case  o f  {u tu re  need .

Re l i e f  w"  he lp  some o f  t he  wor ld ' s  mos t  vu lne rab le  peop le :  i n  t he  re f  ugee

c a m p s  o f  R w a n d a ,  t h e  b o m b e d - o u t  c e l l a r s  o f  C h e c h n y a ,  t h e  m o u n t a i n s  o f

A f g h a n i s t a n .  I n c r e a s i n g l y ,  w e  a r e  c a l l e d  u p o n  t o  c a r e  f o r  r e f u g e e s  a n d  p e o p l e

d i s p l a c e d  w i t h i n  t h e i r  o w n  c o u n t r i e s .  W e  a l s o  a c t  t o  p r e v e n t  d i s a s t e r s  f r o m

h a p p e n i n g ,  t y p i c a l l y  b y  v a c c i n a t i n g  a g a i n s t  e p i d e m i c s .

fn te fnat iOnal  We he lp  people  wherever  they need us,  regard less o f

po l i t i c s ,  r ace  o r  r e l i g i on .  We  con t i nuous l y  mon i t o r  i n t e rna t i ona l  t r oub lespo t s ,

so  t ha t  we  can  respond  whe reve r  and  wheneve r  t he  need  a r i ses .



1. Monitoring
P o t e n t i a l  t r o u  b l e s p o t s

w o r l d w i d e  a r e  c o n s t a n t l y

m o n i t o r e d  f o r  e a r l y  w a r n i n g s

o f  a n  e m e r g e n c y .  M E R L I N  i s

o n  c a l l  2 4  h o u r s  a  d a y  f o r

n e w s  f r o m  r e g i o n a l  o f f i c e s ,

f i e l d  w o r k e r s ,  i n t e r n a t i o n a l

c o n t a c t s  a n d  m e d i a  s o u r c e s .

( P h o t o :  r e c e i v i n g  n e w s  f r o m

S r i  L a n k a )

2. Evaluation
W h e n  d i s a s t e r  s t r i k e s ,  a  r a p i d  e v a l u a t i o n
t e a m  i s  f  l o w n  i n  t o  a s s e s s  m e d i c a l  n e e d s .
T h e i r  f i n d i n g s  d e t e r m i n e  M E R L I N ' s  r e s p o n s e
a n d  m a y  i d e n t i f y  n e e d s  t o  b e  m e t  b y  o t h e r
s p e c i a l i s t  a g e n c i e s .  T h e  e v a l u a t o r s  t a k e
b a s i c  m e d i c a l  k i t s  t o  s t a r t  w o r k  a t  o n c e .
( P h o t o :  s u r v e y i n g  b o m b e d  h o s p i t a l s
i n  C h e c h n y a )
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"MERLIN  i s  one  o f  B r i t a in ' s  bo ldes t

a n d  m o s t  g o - a h e a d  c h a r i t i e s  
o o

B A R O N E S S  C H A L K E R ,

M I N I S T E R  F O R  O V E R S E A S  D E V E L O P M E N T



3. Response
M e a n w h i l e  i n  L o n d o n ,  t h e  p r o g r a m m e  t e a m  i s

s e l e c t e d  a n d  e q u i p p e d  t o  g o .  T e a m s  u s u a l l y

c o m p r i s e  a  d o c t o r ,  n u r s e ,  l o g i s t i c i a n  a n d

a d m l n i s t r a t o r ,  p l u s  s p e c i a l i s t s  a s  r e q u i r e d .

A l l  a r e  v o l u n t e e r s ,  s e l e c t e d  f o r  t h e i r  p r o f e s s i o n a l

s k i l l s  a n d  p e r s o n a l  c o m m i t m e n t .  M e d i c i n e s ,

r a d i o s  a n d  v e h i c l e s  a r e  r u s h e d  t o  t h e  d i s a s t e r

z o n e ,  r e a d y  f o r  t h e i r  a r r i v a l .  O n c e  i n  t h e  f i e l d ,

t h e  t e a m s  o r o v i d e  i m m e d i a t e  m e d i c a l  c a r e  f o r

t h e  v i c t i m s  o f  d i s a s t e r .

( P h o t o :  l o a d i n g  s u p p l i e s  a t  M a n s t o n  A i r p o r t )

5. Ilandover
T h e  t e a m  s t a y s  i n  t h e  f i e l d  u n t i l t h e  s i t u a t i o n  h a s

s t a b i l i s e d ,  t y p i c a l l y  f o r  6  m o n t h s .  A f t e r  t h e  c r i s i s ,

t h e y  r e g e n e r a t e  t h e  l o c a l  h e a l t h  i n f r a s t r u c t u r e

t h r o u g h  m e d i c a l  t r a i n i n g  a n d  m a n a g e m e n t  s u p p o r t .

P r o g r e s s  i s  c o n s t a n t l y  m o n i t o r e d  a n d  p e r f o r m a n c e

r e p o r t s  a r e  s u b m i t t e d  t o  d o n o r s .  T h e n  t h e  t e a m

r e t u r n s  h o m e  a n d  M E R L I N  w a i t s  f o r  t h e  n e x t  c a l l .

( P h o t o :  h a n d i n g  o v e r  v a c c i n e  r e f r i g e r a t o r s

i n  G r o z n y )
4. Collaboration
T h r o u g h o u t  t h e  p r o g r a m m e ,  M E R L I N  t e a m s  w o r k  w i t h

l o c a l  h e a l t h  s e r v i c e s  a n d  o t h e r  i n t e r n a t i o n a l  a g e n c i e s

t o  e n s u r e  t h e  b e s t  u s e  o f  r e s o u r c e s .  T h e y  t r a i n  h e a l t h

s t a f f ,  r e b u i l d  h o s p i t a l s  a n d  s u p p l y  m e d i c i n e s  a n d

e q u i p m e n t  t o  l o c a l  m e d i c a l  a u t h o r i t i e s .

( P h o t o :  m o n i t o r i n g  m a l n u t r i t i o n  i n  S i e r r a  L e o n e )

3 . :



"MERL IN 'S  s ta f f  have  b rough t  commendab le  commi tmen t ,  en thus iasm

a n d  e n e r g y  t o  b e a r  i n  m a n y  e m e r g e n c i e s .  l n  s u c h  c r i s e s ,  i t  i s  i m p o r t a n t  t h a t  a l l  o f

t h o s e  p r o v i d i n g  r e l i e f  c o l l a b o r a t e  t o g e t h e r  t o  m e e t  h u m a n  n e e d s ,  T h i s  c a n  o n l y

e n  h a n c e  a l  I  o u r  e f f o r t s . o '
D A V T D  B R Y E R ,  D ] R E C T O R  O F  O X F A M  U K



Beyond 72 hours



Bringing relief
axound the world
Who we helped

1 8 9

1 .  Chechnya  f l . 2m
2. Rwanda f,,0,9m
3. Sierra Leone f,0.6m
4. Afghanistan f,0.5m
5. Siber ia f0,3m
6. Sri Lanka €0.2m
7. Taj ik is tan f0,1m
8. Yemen f,,O,1m
9. l ran €0.1m

Medical excellenee
J a n u a r y :  T h e  i n t e r n a t i o n a l  P i e r r e

S t r a u s  P r i z e  f  o r  p a e d i a t r i c s  i s
a w a r d e d  t o  M E R L I N  f o r  i t s  c h i l d -

to -ch i l d  hea l thca re  p ro jec t  a t
N d o s h o  O r p h a n a g e ,  Z a i r e  ( s e e
p a g e  1 0 ) ,

Saving lives in 1996
1 .  C h e c h n y a :  t r u c k i n g  n e a r l y  2  m i l l i o n  l i t r e s  o f  c l e a n  w a t e r  i n  G r o z n y  p e r  w e e k ;  r u n n i n g  e m e r g e n c y  m e d i c a l

c o n v o y s  i n t o  G r o z n y  d u r i n g  t h e  b o m b a r d m e n t ;  s u p p l y i n g  b o r d e r  h e a l t h  p o s t s  a s  1 5 , 0 0 0  c i v i l i a n s  f l e e  t h e
c i v i l w a r ;  s u p p o r t i n g  4 0  p o l y c l i n i c s  w i t h  m e d i c i n e s ,  w a t e r ,  s a n i t a t i o n  a n d  m a n a g e m e n t .

2 .  R w a n d a :  p r o v i d i n g  e m e r g e n c y  c a r e  f o r  5 7 5 , 0 0 0  r e f u g e e s  l r o m Z a i r e i i n Z a i r e  e s t a b l i s h i n g  c h o l e r a  c l i n i c s
i n  G o m a ,  s u p p l y i n g  m e d i c i n e s  t o  M u g u n g a  r e f u g e e  c a m p ,  a n d  s e t t i n g  u p  w a y - s t a t i o n s  f o r  r e f u g e e s
w a l k i n g  h o m e ;  i n  R w a n d a  s e t t i n g  u p  a  t e n t  h o s p i t a l  f o r  1 5 , 0 0 0  d i s p l a c e d  p e o p l e  o n  Z a i r e  b o r d e r ,  p r o v i d i n g

a  s u r g e o n  a n d  s u r g i c a l  t e a m  i n  G i s e n y i  t o w n ,  a n d  r e a c t i v a t i n g  v i l l a g e  h e a l t h  p o s t s  i n  G i s e n y i  d i s t r i c t ,

3 .  S i e r r a  L e o n e :  c o n t r o l l i n g  a n  e p i d e m i c  o f  L a s s a  f e v e r ;  r u n n i n g  f e e d i n g  c e n t r e s  f o r  d i s p l a c e d  p e o p l e  i n
K e n e m a  a n d  F r e e t o w n .

4 .  A f g h a n i s t a n :  d e l i v e r i n g  m e d i c i n e s  a c r o s s t h e  H i n d u  K u s h  m o u n t a i n s ;  s e t t i n g  u p  m o t h e r - a n d - c h i l d

c l i n i c s  i n  F a r a h ; v a c c i n a t i n g  a g a i n s t  m e a s l e s  i n  t h e  m o u n t a i n  v i l l a g e s  o f  B a d a k h s h a n ;  r e o p e n i n g  h e a l t h
c e n t r e s  i n  F a i z a b a d  a n d  F a r a h ,

5 .  S i b e r i a :  f i g h t i n g  a  t u b e r c u l o s i s  e p i d e m i c  w h i c h  i s  i n c r e a s i n g  b y  1 0 %  p e r  y e a r ,  b y  i n t r o d u c i n g  W o r l d
H e a l t h  O r g a n i z a t i o n - s t y l e  c o n t r o l  m e a s u r e s  i n t o  R u s s i a .

6 .  S r i  L a n k a :  t r a i n i n g  o v e r  3 0 0  h e a l t h  w o r k e r s  o n  e a s t  c o a s t ;  p r o v i d i n g  a  s u r g e o n  a n d  s u r g i c a l  t e a m  i n
A m p a r a ;  s u p p l y i n g  m e d i c a l  m a t e r i a l s  t h r o u g h o u t  t h e  c o u n t r y  i n c l u d i n g  J a f f n a  a n d  T r i n c o m a l e e .

7 .  T a j i k i s t a n :  r e g e n e r a t i n g  h e a l t h  s e r v i c e s  a f t e r  c i v i l w a r ;  s u p p l y i n g  c l i n i c s  w i t h  m e d i c i n e s ,  c l e a n  w a t e r  a n d
s a n i t a t i o n ;  e s t a b l i s h i n g  a  d i s e a s e  s u r v e i l l a n c e  s y s t e m ; f i g h t i n g  e p i d e m i c s  o f  m a l a r i a  a n d  t y p h o i d .

8 .  Y e m e n :  r e s p o n d i n g  t o  e p i d e m i c s  c a u s e d  b y  f l a s h  f l o o d i n g ;  r e p a i r i n g  c l i n i c s  a n d  d i s t r i b u t i n g  m e d i c i n e s ;
e s t a b l i s h i n g  a  d i s e a s e  s u r v e i l l a n c e  s y s t e m .

9 .  l r a n :  d i s t r i b u t i n g  b l a n k e t s  a n d  b e d d i n g  t o  1 8 , 0 0 0  K u r d i s h  r e f u g e e s  s l e e p i n g  r o u g h  o n  f r e e z i n g  m o u n t a i n s .

At fever pitch
J u n e :  T h e  r a r e  a n d  d e a d l y  v i r u s  L a s s a

f e v e r  b r e a k s  o u t  i n  w a r - t o r n  S i e r r a  L e o n e ,
k i l l i n g  4 0 o / o  o f  p a t i e n t s  a t  i t s  h e i g h t .  M E R L I N

e s t a b l i s h e s  a  s p e c i a l  L a s s a  i s o l a t i o n  w a r d
a n d  a m b u l a n c e  s e r v i c e ,  w o r k i n g  w i t h  t h e

W o r l d  H e a l t h  O r g a n i z a t i o n ,  t h e  U S  C e n t e r s
F o r  D i s e a s e  C o n t r o l  a n d  t h e  S i e r r a  L e o n e

g o v e r n m e n t  t o  p r e v e n t  t h e  e p i d e m i c
f r o m  s p r e a d i n g .

Lifeline under fire
A u g u s t :  I n t e n s i v e  f i g h t i n g  i n  G r o z n y ,
C h e c h n y a ,  t r a p s  4 0 0 , 0 0 0  c i v i l i a n s  i n
t h e i r  h o m e s .  M E R L I N  r u n s  m e d i c a l
c o n v o y s  i n t o  t h e  c i t y ,  p r o v i d i n g

b a n d a g e s ,  a n t i b i o t i c s  a n d  m e d i c a l

s u p p l i e s  f o r  t h e  o n l y  d o c t o r s  s t i l l
w o r k i n g  i n  t h e  r u i n e d  c i t y ,  T h e  t e a m
s u p p l i e s  e m e r g e n c y  h e a l t h  p o s t s  s o u t h
o f  the  c i t y  as  50 ,000  c i v i l i ans  f  l ee .



Bringing relief around the world

P r o g r a m m e s  a n d

e v a l u a t i o n s  i n  1 9 9 5

Meeting of minds
O c t o b e r :  T u  b e r c u  l o s i s  e x p e r t s  f  r o m

B r i t a i n  a n d  R u s s i a  a r e  b r o u g h t  t o g e t h e r

a t  a n  i n t e r n a t i o n a l  c o n f e r e n c e  i n  L o n d o n ,

o r g a n i s e d  b y  M E R L I N  a s  p a r t  o f  i t s
p r o g r a m m e  t o  c o n t r o l  a  t u b e r c u l o s i s

e p i d e m i c  i n  S i b e r i a ,

7 ' '



Home and away
I n  A fghan i s tan  w i t h  Rachae l  Tapse l l

Volunteering with MERLIN
Canterbury for a war zorre
65 | was sentto war-torn Afghanistan as a nurse with MERLIN. I was the first Westernwoman allowed into

Kandahar since the province was taken by the fundamentalist lslamic militias of the Taliban in October 1994.

Just t ry ing to negot iate my passage into the province was something of  a chal lenge. The author i t ies al lowed

me to work only if I agreed to wear a burqa, an all-enveloping veil covering the body from head to toe, with fabric

mesh across the eyes. I learned to live with it because it represented part of the cu lture within wh ich I had agreed

to work, but wearing it was an overwhelmingly isolating experience. I obeyed this local custom out of respect {or

the women living there and because they needed access to healthcare.

Unt i l  MERLIN's arr ival ,  the ls lamic author i t ies had forbidden male doctors {rom treat ing women and had

banned women from working in or attending clinics. The presence o{ a Western woman on the MERLIN team

enabledustonegot iatewiththeauthor i t iestoesta,6l ishcl in icsfonff igpn,andchi ld. i . Iwasal lowedtorecrui t

and employ locallemale doctors and nurses to.work on the prograrhr;e. Although th;'education of women was

ban ned, we managed to start a training programme for traditional birth attendants, which enabled local village

women to orovide healthcare {or women in their  own homes.



After a whi le,  the author i t ies al lowed MERLIN to establ ish mother-and-chi ld heal th c l in ics in the government

hospital and in six village health centres. Here we could offer ante and post natal care, monitor children's growth

and screen al l  chi ldren attending the cl in ics {or heal th problems. We establ ished a health educat ion programme

and taught local female health workers how to give basic health care. They gave lectures to women on the

importance of nutr i t ion, breast {eeding, bir th spacing and vaccinat ion. Lack of  informat ion on such subjects has

contributed to Afghanistan having one o{ the highest infant mortality rates in the world,

meant swapping a ward in
in Kandahar

At a time when the southern provinces of Alghanistan were going through dramatic political and military

changes, our programme concentrated on providing essent ial  heal thcare to the most vulnerable groups in the

community. Our work also enabled local professionals to practise the skills for which they had been trained years

before. Many women doctors had been trained and educated in Kabul during the 1980s, but because otthe present

conl l ict  and r is ing rel ig ious {undamental ism, they were simply unable to work.

At the end of my six months in Kandahar, the principle of equal access to healthcare {or women had been

widely accepted. I realised that the lslamic authorities had been testing me and their stereotype of Western women,

Fortunately, it appeared that I had passed theirtest. The rules on Western women wearing the burqa were lifted

and MERLIN nurses are now wearing simple headscarves.

The mission was a pro{ound experience for me as a free-minded, educated, Western woman. We led the way

forward, not only in providing health services, but also in providing a model of advocacy and empowerment for the

basic r ights of  women. MERLIN cont inues to work in Tal iban-held terr i tor ies,  and the progress which we have made

is a reflection o{ the pro{essionalism and dedication ol all the volunteers who have worked on this programme.!!



How would you cope when
2,OOO unaccompanied
children arrive in a

osingle week? l n  Za i r e  w i t h  D r  Pau l  Eunson

55  Tha t  *as  the  q  ues t i o  n  wh  i ch  faced  my  team one  te r r i b  l e  a f te rnoon  du r ing  the  Rwan  dan  c i v i lwa r .

A t  t ha t  t ime ,  I  was  MERLIN 's  med ica l  co -o rd ina to r  i n  Goma,  Za i re .  I  had  been  g i ven  th ree  mon ths '

l eave  f rom my  iob  as  a  sen io r  reg i s t ra r  i n  B i rm in  g  ham.  A f te r  see ing  the  scenes  o f  d i sease  and  despa i r

on  te lev i s ion ,  I  knew tha t  I  had  the  sk i l l s  and  expe r ience  to  be  ab le  to  he lp .  Bu t  wha t  I  f ound  a t  t he

Ndosho  o rphanage  was  worse  than  I  cou ld  have  imag ined .

In  the  space  o {  a  s ing le  week ,  ove r  2 ,000  ch i l d ren  were  b rough t  i n ,  o rphaned  o r  a lone ,  l l ee ing  f rom

the  war  i n  Rwanda .  They  were  t raumat i sed  and  vu lne rab le .  They  had  w i tnessed  te r r i b le  v io lence .

They  were  separa ted  f rom the i r  pa ren ts .  Many  were  hungry  and  s i ck .  Each  day  more  ch i l d ren  were

b rough t  i n  by  l o r r y ,  some a l ready  dead ,  t he  res t  i n  poo r  cond i t i on .

The  camp was  unna tu ra l l y  qu ie t  f o r  a  p lace  w i th  2 ,000  ch i l d ren .  They  were  no t  t a l k ing ,  l augh ing

o r  even  c ry ing .  Th  i s  ra i sed  conce rns  tha t  t hey  wou  ld  deve lop  pos t - t raumat i c  s t ress  synd rome,  wh  i ch

cou ld  i nh ib i t  t he i r  phys i ca l  and  psycho log i ca l  rehab i l i t a t i on .

Our  p r i o r i t y  was  to  suppor t  t he  o rphanage  s ta f {  and  l oca l  vo  l u  n tee rs  i n  co  n t ro  l l i n  g  and  t rea t i n  g

dysen te ry  and  cho le ra ,  deve lop ing  a  nu t r i t i ona l  ca re  p rog ramme,  and  vacc ina t i ng  the  ch i l d ren  aga ins t

meas les  and  men  in  g  i t i s .  We  a l so  had  to  p rov ide  them w i th  some k ind  o f  s t ruc tu re  to  the i r  new l i ves ,

w i th in  the  con tex t  o {  t he i r  own  cu l tu re ,  wh  i ch  m ig  h t  p ro tec t  t hem { rom pos t - t raumat i c  s t ress  d i so rde r .

The  ch i l d ren  l i ved  i n  hu ts  and  ten ts ,  and  i n  each  g roup  we  appo in ted  the  o lde r  ones  as  l eaders .

They  l ooked  a f te r  t he  day - to -day  needs  o {  t he  younger  ones .  They  superv i sed  regu la r  wash ing  and  the

use  o l  l a t r i nes ,  and  regu la ted  access  to  d r i nk ing  wa te r  a l l  day  and  n igh t .  W i th  he lp  f rom hea l th

worke rs ,  t hey  i den t i f i ed  ch i l d ren  su f l e r i ng  { rom d ia r rhoea  and  gave  them o ra l  rehyd ra t i on  t rea tmen t .

Th  i s  gave  a l l t he  ch i l d ren  someth ing  to  occupy  the i r  m inds  and  someone  to  whom they  cou ld

re la te .  Fo r  t he  o lde r  ch i l d ren ,  i t  p rov ided  a  ro le  and  some s ta tus  i n  t he  camp.  Fo r  t he  younger  ones ,

i t  pa r t i a l l y  m i r ro red  home l i l e  be fo re  the  war .

As  an  ex tens ion  o f  t h i s  app roach ,  we  dec ided  to  adop t  t he  tech  n ique  o f  " ch i l d - to -ch i l d "  ca re  to

con t ro l  an  ou tb reak  o {  dysen te ry ,  wh  i ch  was  sp read ing  th rough  the  o rphanage  desp i te  ou r  use  o f  t he

usua l  an t i b io t i cs  and  hea l th  educa t i on  l essons .
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We pu t  dysen te ry  educa t i on  i n to  the  hands  o f  t he  ch i l d ren .  Each  hu t  was  encouraged  to  compose

the i r  own  song  and  m ime  to  exp la in  how dysen te ry  cou ld  be  p reven ted .  The  ch i l d ren  were  w i l d l y

en thus ias t i c  abou t  t h i s .  We  he ld  a  Dysen te ry  Song  Con tes t  i n  wh  i ch  they  compe ted  l o r  p r i zes .  Some

produced  cos tumes ,  some made  d rums .  They  sang  and  danced  and  pu t  ove r  t he i r  hea l th  message  in

a  manner  tha t  was  na tu ra l  t o  t he i r  cu l t u re  and  eas i l y  unders tood  by  a l l  t he  ch i l d ren .  The i r  songs  were

b roadcas t  on  a  l oca l  rad io  s ta t i on  to  o the r  camos .

One  week  a f te r  t he  ch i l d ren  s ta r ted  the i r  se l f -educa t i on  p rog ramme,  the  i nc  i d  en  ce  o f  new cases

dysen te ry  and  d ia r rhoea  began  to  fa l l ,  D ia r rhoea l  d i sease  neve r  aga in  reached  ep idemic  p ropo r t i ons

Ndosho .

In  t ime  we  were  ab le  to  hand  the  p ro jec t  ove r  t o  a  l oca l  manager  and ,  one  yea r  l a te r ,  we  rev i s i t ed

the  o rphanage  to  see  how they  had  p rog ressed .  Thank fu l l y ,  mos t  o f  t he  ch i l d ren  had  l e l t .  The  va l i d i t y

o f  t he  ch i l d - to -ch i l d  app roach  was  recogn ised  by  the  P ie r re  S t raus  Assoc ia t i on ,  who  awarded  the i r

i n te rna t i ona l  p r i ze  fo r  paed ia t r i c  ca re  to  ou r  p rog ramme a t  Ndosho . t t

o f

i n

P h o t o :  D r  P a u l  E u n s o n  l e a d s  t h e  D y s e n t e r y  S o n g  C o n t e s t
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"MERLIN is  one of  Br i ta in 's
b o l d e s t  a n d  m o s t  g o - a h e a d  c h a r i t i e s . "
B A R O l T E S S  C H A L K E R ,

D I S A S T E R S  E M E R G E N C Y  C O M M I T T E E

As th is  repor t  shows,  our  vo lunteers are

sav ing  l i ves  a l l  over  the  wor ld .  Th is  cou ld

not  happen wi thout  the suppor t  o f  our

donors .

He lp  us  to  con t inue  our  work ,  by

making a donat ion today.  You can f ind

out  how on the last  page of  th is  repor t .

But  p lease don' t  de lay - the need is  urgent ,

.James Capel Asset Management

Keymed

Lehman Brothers

L i l l y  Indus t r ies

Linklaters & Paines

Lonely Planet

Lu ther  Pendragon

Medical Insurance Agency

Mercury Asset Management

Mer r i l l  Lynch

Michael Wil l iams Associates

Minorco Services UK

Nat West Markets

Occidental International Oil

Prov inc ia l  Group

Racal Electronics

Reader's Digest

Redwave Fi lms

Really Useful Group

Research Plus

Reuters

Rober t  F leming & Co

Rudolf Wolff  & Co

Salomon Brothers

Schenker Eurocargo

Schroders

Sed gwick I nslu rance Brokers

Seeboard
gslf gslysrHygiene

Shaw Capital

S inc la i r  Roche & T imper ley

Chambers  o f  Adr ian  Smi th

SmithKline Beecham

Smiths New Court Securit ies

The Telegraph

To l ley  Pub l ish ing

Tullet & Tokyo

UAP Prov inc ia l  Insurance

S G W a r b u r g & C o

Wl l l i s  Cor roon Group

Wogen Group

Gharltable trusts and

foundationg

AB Charitable Trust

Astor Foundation

Aust in  &  Hope P i lk ing ton

Trust

Bankers Trust

Bar ing  Foundat ion

Batchworth Trust

Beatr ice Laign Trust

Bernard Sunley Charitable

Foundation

PG & NJ Bou l ton  Trus t

Bu l ldog Trus t

Alan Cadbury Charitable

Trust

Clothworkers Fou ndation

Coll ier Charitable Trust

Craigmyle Charitable Trust

De Clermont Charitable

Company

De La Rue Charitable Trust

Dibb Lupton Broomhead

Charitable Trust

E Dennis Arrhstrong Trust

Ebenezer  Trus t  Fund

Ernest Kleinwort Charitable

Trust

Co l in  &  Anna Fr ize l l  Char i tab le

Trust

Garnett Charitable Trust

G E Birtwist le Memorial Trust

Giedroyc Charitable Trust

Russell  & Mary Foreman 1980

Charitable Trust

Hobhouse Char i tab le  Trus t

J G Hogg Charitable Trust

James McNab Trust

Jerwood Foundation

Laspen Trust

Leach No, 14 Trust

Lewis Family Trust

L inbury  Trus t

Lorne House Trust

Lloyds Charitable Trust

E M MacAndrew Trust

Maple Durwell  Trust

E D & F Man Charitable Trust

Mark Gilbey Memorial Trust

Minet Employees Charitable Trust

The Morel Trust

Network Foundation
. Pennywell  Charitable Trust

PF Charitable Trust

Reuter Foundation

Rich  Foundat ion

Mr C A Rodewald's Charitable

Settlement

D M G Roper  Char i tab le  Trus t

Rotary International

Si lverman Charitable Trust

Sobe l l  Foundat ion

Soros Foundation

B D Toml ins  Char i tab le  Trus t

Twickel Fund

Verdon-Smi th  Fami ly

Charitable Sett lement

Wellcome Trust

Welton Foundation

Westcroft Trust

World Care Trust Fund

World M'emorial Fund

Wmshipful Company of Grocers
t

Schools and col leges

Broughton Gifford Primary School

Croydon H igh  Schoo l

Eton College

Ferrers School

Gi lnah i rk  Pr imary  Schoo l

Hawthorns Primary School

Hereford Cathedral Junior School

Kent Inst i tute of Art & Design

Lynncroft Primary School

Monk 's  Walk  Schoo l

Radley College

St George's School, Herts

St Mary Redcl i f fe & Temple School

St Thomas Aquinas Cathol ic

Schoo l

Thomas 's  Schoo l

Religious organisations

All  Saints Church, Cockermouth

Buttermere PCC

Dean & Chapter of Chichester

Church of St Swithun

Convent of Poor Clares

Donn ing ton  PCC

Parish of Holy Trinity

Lorton Parish Church

St Ceci l ia 's Abbey

St Columb Major PCC

St Columba's Church of Scotland

St Francis of Assisi

St Katherine's PCC

St Mark's Church Ampfield

St Mary's Chuch, Oxlord Barracks

St Mary Abbot's Church

United Benefice of the l tchen Vallev

Worth Abbey

Wythal l  Baptist Church

Other organisations

1 Battal ion Goldstream Guards

Caiyside Charity Carnival

Fo l l y  F ly  F ishers

Hi l l s ide  Rotary  C lub

IDS Solidari ty Group-

University of Sussex

Kelso Medical Group Practice

RCN Associat ion for Care of Elderly

Peop le  (ACE)

Rotary Club of Oxford

Stonegate Choral Society

Theatre in Trust

Thornton Heath Health Centre

United Nations Associat ion -

Church Stretton Branch

Women 's  Fe l lowsh ip-

Acton Baotist Church

Tha,nk 3r*an
We would l ike to thank everyone who hae supported MERLIt{ in the four years since we were

founded. Without their help, our work would not have been possible.

Ac well ar the many organirationo llsted here, we are extremely grateful to all our individual

donorl,  who are too numeloul to mentlon by name,

Corporate rupporteru

Albyn Assoclates

Allen & Overy

A l l lance A i r

Arthur D Llt t lE

Bank of America NT & SA

BankErs Trust Company

Banque Indosuez

Barran & Partners

Baynard Partners

Blue Gallery

Booker

BP Exploration Company

BZW

Catherine Scott PR

Chase Manhattan Bank

Chisho lm Roth

Control Risks

Coopers & Lybrand

Credit Suisse First Boston

Dav id  S  Smi th  Ho ld ings

Des i !ners  Gu i ld

Deutsche Morgan Grenfel l

Dewe Rogerson

E D & F M a n & C o

Expiess Newspapers

Forte'

Freshfields

Frontl ine News Television

Glaxo Wellcome

G N I

Goldman Sachs International

Guardian Royal Exchange

Henderson Administrat ion

Group

Hil l ier Parker

HSBC Asset Management

Interface Marketing

!
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Help Whefe i t tS needed pt.ur.  contact our f  undraisins team to discuss how
you  can  he lp  us  to  b r i ng  l i f e -sav ing  re l i e f  f o r  t hose  who  need  i t  mos t .  We  have  the  p ro fess iona l

expe r t i se  -  bu t  we  can ' t  do  i t  w i thou t  you r  suppor t .



" I  am de l i gh ted  tha t  G laxo  we l l come has  suppor ted  MERLIN 's  eva lua t i on
w o r k ,  a l l o w i n g  r a p i d  a s s e s s m e n t  i n  m a n y  i n t e r n a t i o n a l  d i s a s t e r  z o n e s .  I n  a l l  o u r

d o n a t i o n s  w e  s e e k  v a l u e  f o r  m o n e y  a n d  t h e  f , 1 2 8 , 0 0 0  w h i c h  w e  h a v e  g i v e n  t o  M E R L I N

h a s  r e s u l t e d  i n  f , 2 . 8  m i l l i o n  b e i n g  p r o v i d e d  f r o m  s t a t u t o r y  s o u r c e s  f o r  m e d i c a l

p r o g r a m m e  w o r k  i n  m a n y  p a r t s  o f  t h e  w o r l d . "
S I R  R I C H A R D  S Y K E S .  C H A I R M A N  A N D  C H I E F  E X E C U T I V E  O F  G L A X O  W E L L C O M E  P L C

MERLIN's f inancial management is characterised by value for money for

ourselves and our  donors.  This  is  based on a guid ing pr inc ip les:

High leverage
o  P r i v a t e  d o n a t i o n s  c a n  b e  u s e d  t o  r e l e a s e  g o v e r n m e n t a l  f u n d i n g  a t  a  r a t i o  o f  u p  t o  1 : 2 1 .

o  O u r  p r o g r a m m e s  p r o m o t e  s e l f - s u f f i c i e n c y  a n d  s u s t a i n a b i l i t y  i n  h e a l t h c a r e  w o r l d w i d e :

w e  u s e  s h o r t  t e r m  f u n d i n g  t o  a c h i e v e  a  l o n g  t e r m  r e s u l t ,

Low overheads
r  We  spend  ou r  money  on  ope ra t i ons  no t  admin i s t ra t i on :90% o {  ou r  f unds  go  to  p rog ramme cos ts .

o  Our  o rgan isa t i on  i s  sma l l ,  { l ex ib le  and  respons i ve .  We do  no t  was te  money  on  bu reauc ra t i c

p  rocesses  o r  t op -heavy  managemen t .

Gost effeetiveness
r  We  ma in ta in  ca re fu l  cos t  con t ro l ,  based  on  p ruden t  budge t ing  and  me t i cu lous  aud i t i ng

o f  p rog ram mes .

r  Our  f  unds  a re  channe l l ed  to  make  max imum impac t  a t  t he  po in t  o f  de l i ve ry  -  i n  t he  f  i e  l d .

P rog ramme ob jec t i ves  and  teams  a re  c lea r l y  f ocused  to  add ress  p r i o r i t y  n  eed  s .  Ca re fu  I  se lec t i on

o f  ou r  vo lun tee rs  ensu res  tha t  t hey  have  the  p ro fess iona l  ca l i b re  to  ach ieve  e f fec t i ve  resu l t s .

Partnership with the donor
r  A  dona t ion  to  MERLIN  i s  a  power fu l  demons t ra t i on  o f  co rpo ra te  respons ib i l i t y ,  wh ich  can  be

commun ica ted  to  sha reho lde rs ,  s ta f J  and  marke ts  wor ldw ide .

.  We  a l so  we lcome s ta { f  secondmen ts  and  sponso rsh ip  i n  k ind  ( such  as  med ic ines ,  t ranspor t ,

commun ica t i ons  equ ipmen t  o r  l i nanc ia l  se rv i ces ) .  I n  re tu rn ,  t he  donor  rece i ves  marke t i ng

bene{ i t s  i n  demons t ra t i ng  p roduc t  and  o rgan isa t i ona l  a f f i n i t i es  w i th  ou r  work .
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Financial Summary of 1995

T h e  a b o v e  i n f o r m a t i o n  i s  e x t r a c t e d  f r o m  t h e  f i n a n c i a l  s t a t e m e n t s  I o r  1 9 9 5 ,  c o p i e s  o f

w h i c h  a r e  a v a i l a b l e  f r o m  t h e  S e c r e t a r y ,  M E R L I N ,  1 a  R e d e  P l a c e ,  L o n d o n  W 2  4 T U ,

T h e  f  i n a n c i a l  s t a t e m e n t s  w e r e  a u d i t e d  b y  L i t t l e j o h  n  F r a z e r ,  c h a r t e r e d  a c c o u n t a n t s

a n d  r e g i s t e r e d  a u d i t o r s ,  w h o s e  r e p o r t  w a s  u n q u a l i f i e d .

8=
aaaaaaa
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90 pence out of every f, ,1

donated to  MERLIN is  spent

on prov id ing emergency

med ical rel ief overseas.

A  dona t i on  t o  MERL IN  can

achieve leverage of  up to  21

t imes  t he  o r i g i na l  amoun t .

Glaxo's donations of f ,128,000

have funded eva luat ions which

resulted in f , ,2.8m of operational

f  und ing  f r om gove rnmen t  and

other  sources.

1.  D i rect  char i tab le

expendi ture 90%

2.  Managementand

administrat ionTo/o

3 .  Fund ra i s i ng  and
pub l i c i t y  3%

1 .  Eu ropean  Commun i t y  51%

2.  Br i t ish  government  29%

3.  Pr ivate  14%

4.  Uni ted Nat ions 69o

To find out how to make the best use of donations and sponsorship,

please contact our Fundraising Department.
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Looking towards
the future

b y  D r  C h r i s t o p h e r  B e s s e ,  C h i e f  E x e c u t i v e

W h e n  I  r e f l e c t  o n  t h e  m a n y  i m a g e s  o f  M E R L I N ' s  w o r k  o v e r t h e  p a s t t h r e e  y e a r s -

f r o m  t h e  h a p p i n e s s  a n d  j o y  i n  t h e  s m i l i n g  c h i l d r e n  o f  a  Z a t r e a n  o r p h a n a g e ,  t o  t h e

s a d n e s s  i n  t h e  b l e a k ,  d r a w n  f a c e s  o f  t h e  f l e e i n g  c i v i l i a n s  o f  G r o z n y -  l f e e l  h u m b l e .

W h e n  I  r e m e m b e r  t h e  s p e c i a l  m o m e n t s  w h i c h  I  h a v e  b e e n  p r i v i l e g e d  t o  s h a r e  w i t h

o u r  v o l u n t e e r s  i n  t h e  f i e l d  -  s o m e  e x c i t i n g ,  s o m e  d a n g e r o u s ,  s o m e  s a d  -  l f e e l  p r o u d .

W h e n  I  l o o k  a t  o u r  e x t r a o r d i n a r y  t e a m  i n  L o n d o n  -  w o r k i n g  i n c e s s a n t l y  t o

suppor t  i nc reas ing  demands  f rom the  f i e ld ,  cop ing  w i th  f rus t ra t i on ,  anger ,  d i sappo in tmen t  and

success ,  t ak ing  each  i n  the i r  s t r i de  and  a lways ,  a lways ,  f i nd ing  tha t  l i t t l e  b i t  o f  ex t ra  ene rgy  a t  t he  r i g  h t

t ime -  |  know we are gett ing there.

When  I  t h ink  o f  a l l t h i s ,  I  know tha t  MERLIN 's  f  u tu re  i s  ve ry  exc i t i ng .  Bu t  I  am no t  comp lacen t .

MERLIN  was  se t  up  on  goodw i l l ,  med ica l  expe r t i se  and  generous  dona t ions .  These  were  ou r

bu i l d ing  b locks ,  Now,  as  we  look  to  the  fu tu re ,  we  can  see  tha t  more  emergenc ies  and  new cha l l enges

w i l l  p lace  i nc reas ing  demands  on  ou r  f und ing .

Teamwork  i s  ou r  essen t i a l  s t reng th  and  human i ta r i an  pass ion  ou r  d r i v i ng  fo rce .  Bu t  w i thou t

fund ing ,  t hey  can  ach ieve  no th ing .

Governmen ts  have  a l ready  shown  the i r  who le -hea r ted  suppor t  f o r  ou r  work .  However ,  a l l t oo  o l t en ,

they are constrained by their  pol i t ical  remit ,

Wha t  we  rea l l y  need  now,  to  sus ta in  and  deve lop  the  work  wh ich  you  have  seen  i n  th i s  repo r t ,

i s  more  o f  t ha t  v i t a l  i ng red ien t :  i ndependen t  f und ing ,  And  tha t  i s  where  you  come in  .  ,  .

Patrons:

S i r  Dona ld  Acheson

Professor June Clark

Christopher Deuters

Mrs Jessica Douglas-Home

Mrs Mary Fagan

Martin Grif f i ths

Lord  McCol l  o f  Du lw ich

Nicho las  Mel lo r

Eric Newby

Sir Peter Ramsbotham

Lord Richardson of Lee

Professor Sir Lesl ie Turnberg

Directors:

Peter Elwes (Chairman)

Mrs Diana Barran

Baroness Cox of Queensbury

Dr  John Por te r

Mrs Barbara Stapleton

Charles Stewart-Smith

The fol lowing organisations donated

their t ime and eflorts free of charge in

producing this brochure:

Designr Pauff ley PRL

Typesett ing: Real Time

Print and repro: Wace Corporate Print

l l lustrat ions: Cl i f f  Yard

Thanks to the fol lowing

photographers:

Adr ian  Arb ib ,  Chr is  Besse,

Jon Lor ie ,  Dav id  Newal l ,  Jon  Spau l l ,

David Stewart-Smith, Angus Taverner
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MERLIN (Medica l  Emergency Rel ie f  In ternat iona l )
14 David  Mews,  London,  W1M 1HW

Tel :0171 487 2505.  Fax:  0171 487 4042.  e-mai l :  mer l in@gn.apc.org

Registered charity no. 1016607. Merl in Board Limited is a company l imited by guarantee.
Registered in England & Wales under company no. 2823935.

Registered company address: 95 Aldwych, London, WC2B 4JF.
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