
Middle Management
• Director
• Manager

Front Line Leadership
• Supervisors
• Charge
• Leads

Executive Leadership
• C Suite
• Vice President

Individual
Leader

Performance

Building
Teams

Creating
Culture

Driving Organizational Performance
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Harrison
1:1 Coaching
Sponsor/Model

Business Balcony
Facilitated Teaming

Harrison
1:1 Coaching
Leader as Coach
Project Based

Harrison
1:1 Coaching
Shadowing
Leader as Coach

Dyad Coaching
Business Balcony
Facilitated Teaming
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Facilitated Teaming

Model for Leader
And Cultural
Transformation
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Shifting from “Me” to “We”D2 Alchemy Leadership Development Model


