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Heaﬁquartersg j?ub £y
-Fort Pevens, ﬁassa husetbts 01453

fattalion (Combat)

6 November- 1972 -

SUBJECT: UOperaticnal Heport - Legsons Learﬁed.Jch Ingineer Pattalion.

{Combat), Period Ending 30 Cetober 1972, HLS C

THRU: Commander
Fort Devens
Fori Devens, YA 01433

T szistant Chief of Staff for Foérce yevelcpmenu
eﬁ;rxnﬁnt of the army
Washington, . . 20310

1. Cparations?

5 m-es (rﬁ}

a. Field Traim 12 Lxe et The 39%th Ingineer fattalicn (Combat)
thach sineer Company'(Light.iquiQESﬁt; dsploved to the

3

ne veriod 7 - 11 avg Y2.  The field ira

oo
-
[l

ine aresa for cne week of coneentrated field

ining was pre-

week ¢f clasercom instruction in fllltar" oecupational.
inesr scoldiers.. The field training coupled with the

classrcom instruaciicon served as a dyﬁmm;c refresher Lo those enlisbted -
+
T

men taking

Cn 16 Cotcher 1672 UMls unit szain depleyed to the Fort

Levens ra ﬂve

ests ina caginesr related military cocurationsl q9801altie

training ares for & field training exercise ia which greal eophasis

wag nlaced on mll¢¢a Lrldh“nr, Lem911uicﬁa, tacbics, [

teid fortifics— .

ticns and mzlhavxg'*egds and airfields. The training oxercise was con~ A

cluded on 20 Ccotober 1972+

frem. 18 .- 21 Sentener 1972 1o stress siafifl ¢

By

?
' e“v1r~n:a“,¢: 7!z entire headguarters was seni to the fie

-~

and rofine specific ~rocedures with hizher headquariers.

i

Troved to be a velwgble tradning fool.

Be. Lommand Post Exercise: A Command FPest exarﬁise'was*co wucted
erations in & tactical

eld te irprove
The exercise
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fi SUBJECT: OUperational Report — Lessons learned 39th Engineer ‘Battalicn-
’ _ {Combat}, Pericd Ending 30 Uctober 1972, RCS €S FOR~65 (E3)
=B {Cont'd)
. Ce. HOS and mission training and site support:
(1), Suilding Demolition: Using troop labor, this unit has demolished:
seven buildings ca pest (I-1412, T-62, T-961, T-1679, T-35€3, T-~4203,. ami;
 B-&h) ard has depolished. apprcxmately 20 of a.total of 70 bulldings in.
] the Old Hospital area.. :
1 42) Site Construction and “improvemsnt:
{a) Painted Harvard-Devenz Pocl..
i {b) Built.a shelter for the Golf Course carts..
{c¢)  Repaired KD range targets end assisted DC-E in placing wire on-
A - range. :
.‘;.;' i . B . l. P
. (d) Constructed a security fence for 10th Special Forces Group: (Abnd...
« (e) Erected several berms in Ammo Storage Area..
'
&
“: (£} waterproofed seven ammo bunkers and urgraded perz.mat&*r road. ir
Kk ammo dump. .
(g) Upgraded willard Field bleachers and ball fields..
{h) Instailed security lighting in Fattalion area..
(1) Tainted Deverage, Carden and Thrift. Shops..
E ‘5 - (3) Constructed thres playzrounds and two hallﬁields in housing areas; ;
(k) P.ep:iired pienic tablez velonging Lo Spescial Servicss..
i (1) Eepa:;.red apromfay of airfield.
¥ .- -
; {m)- Pamted rcofs én L,.,.-%R mintenance 1ac:.lity
g (ay E.rected--=i' ence on.D Pange...
13 (o) In‘st;aﬁ_lbdi'?'clley‘nall cozir"r;: and baskethall areas.on post: fex:=-=-=:t1§odpsc
12? ) SRR T S :
i {p) Renabumated BiC dayroom.. |
; (q) - anemcved fonndatiorx and repaired asrha .t for: Specn,al mices.n
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SUBJECT: Uperaticnal Report - Lessons lLearned 3%th Fngineer Battalion
{Combat), Periecd Ending 30 Cetober 1972, ICS ©S FOR-65 (R3)
{Conitd) _ . ,

{r) Designed and rencvated Post Huseum..

R R A e T

(s) Repaired roofs of two ammo bunkers.
(t) Installed new firing line-on G Range.

() Constructed parking area for NCC Cpenm Mess.

{v) Crusher Cperation: Crushed and screened 1100 cubie vards of”
rock to be used on post in lieu of using DFAR funds.

(3} Domestic Action:
(&) Constructed one cell fop & sanitary £i1l in town of Aver.

(b} Provided weekly equipment. display and miner building renairs fom
Project Summertime,. '

{e} Provided equicment.and operators for rashua River Waitershed
Asgocistion (Project CURB) to clean up Nashua Piver banks from June  tos
Cetober 1972,

(¢) Provided equipment and cperators to iawrencs, MA, Heighborheod:
Youth Corps river cleanup ftom August throuzh September 1972,

{e) Provided cue Comrany for 3 weeks to town of Chelmsford, 44, to
agsist tornado damaze cleanup. -

(£} Provided one crane and operator for 20 days to-latick izhordtories.
for recovery of wvehicie. . =%

{g) Constructed tuwo bassball fields and one basketball court im.
Ashby, MA. ' o

i o {h} Provided three eatrenehing michines and nine overators to Wilkese. .

Barre, Fi, for floocd danage cleanup...

. (i) Provided equirment and operators to rermove civilian crane from
Charies River in Hewbon, 44,

{3} Conduc tes, recomaissance of engineer wojects in the towns<b£i{f
Shirley. #A, Hudson, HA, Lcwall,.éks,and_Littletcn, Ma, B

(k) -Support, iown of hudson,.¥i, Frase -T: Frovided three dump Uiucks,.
cne buildozer,.-one grader and operatiérs Lo construet 2 ballfield. ;
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SUBJECT: CUperational Heport - Lessons Learned 39th Engineer-Batialion
(Combat), Pericd Ending 30 CGctober 1972, 73S CS FUR-65 (E3)
£ 1.3\
{Cont'd;

‘ {4,) Canmp Drum Support: Provided one line company from April to Junej:
provided one platoon from June through Getober 30 and one light Equipments .
company frem 5 September through 30 CUctober 1972. All inits and perscnned.

were in general site support. Significant misrion accomplishments weres
{a) Orening and clearing ranges and range roads..
(b) Tepair Q&nd“agtiqatisn),of'téaiaing sites.
{c) Cléaring of brush ocn several ranges.
{d) Cecnstructicn of new ranges.
{e) fehabilitation of rcads and tank trails.
{5) Reserve Comwponent Support:

(a) Coordinated mutual CPX for 181st Engineer Battalion (Combat) on..
28 August 1972,

(b) Frevide: four each bucket loaders to L#3rd Engineer Battalion:
(Constructicn) from 25 hugust to 28 August 1972,

(e} Frovided two each bulldozers to 181st Engincer Battalion {(Combat)
from 14 July to 16 July 1972.

{d) ¥rovided 2ssisztance in cbtainine schocls for (I teams, projec=
ticnist and training alds for ithe 357uh Clvil Affairs area,

(e) Provided staff assistance to the [£8th Lngineer dattalion (Con=
struction) and ecuipment comsisting of one each ditching machine, one each
front leader, .two each rneumatic comoreaser outlits, two each nlldozers,.
four each ¢ump trucks, twe each road graders, one each 165 mixer and two:
@ach g*on¢er-tcol outfiis during that unit's annnal training.from 3 June

throush 17 June 1972,

2

{£) Provided water purificaticn training form 7 Uctober through 8
Uctober to water Bdrlfluatlﬁu perﬁennel from 181st Engineer Battalions

{Coubat).

2. lLesscns learrmsd:

a, Yersonnelr The majority of the enlisted perschinel being assipned
to this unit are Viebtnam relurness who Pt“dlre individual r“*urﬁlﬂlrg
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SUBJECT: OéerationalJEepcrt.nuLeasons learned 3Sth Ingineer Battalion:
(Combat), Period Ending 30 Uctober 1972, ECS.CS FGR~65 (53)
{contd)

b. Intelligence: In field exercises, failure of subcrdinate. units.
to keep the battallon 3-2 section edvised on enemy contact. emphasized how
failure to render suth reports can serve 1o conceal definite eanemy Opera&—-
tional patterns asd can deprive a major headgquarters of the opportuaity
of knowiig the size force it is. cperating against. .

¢+ Operaticns: During field training the lack of a complete report—
ing system caused undue delay in correct and tvimely inferration arriving
at Battalion Headguarters.. 1t wae also noted that lcading plans are not
being followed causing wasted space and delay in loading.

d.. Crganization: The £42nd Ingineer-Company (Iight Equipment),.
attached to the battalion, provides excellent support 1o the accomplishe-
ment. of missions. Nany projects assigned to this pattalion couild not.
ba accomplished without the &42nd wngineer Company {Light Equipment)..

€. ITraining:

(1) Field Training conducted Ior the benefit of the individual scldiér
also. eerves te izprovs the effectiveness of the partieirating command group:

and staff secticas.

(2) 4s a Combat hogineer organization, the pattalicn has a definite
need for training with floating equipage..

f. logisticss:. llone.

4"‘"

g. Comm: o A

(1) Iu the field this.crganisat’
ment of the AN/PRC-77

equ

gas in the battery comp

arned that uhe nabbery comparte-
i & v

MIOT

(2) In the field it was olso devermined thet a need exists fora . o
separatestelephons suffix to the C:L c .
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 FREDERICK E.. BITTL

Commander
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