About Annapolis

Government Organizational

Citizens of Annapolis

City Council

Boards, Commissions, and
Committees

City Attorney (Office of Law)

__|* City Clerk
* Board of Elections

e Alcoholic

Beverage Control Board

Council Standing Committees

Mayor
e Public Information

e Human Services

City Manager
* Boards &

Commissions
Coordinator and

City Council Liason
* SMBE Coordinator

Public Works Dept.
e Administration
® Engineering & Construction
* Roads
e Fleet Maintenance
o Utilities
* Refuse
* Buildings, Market House

Police Department
e Patrol
¢ Criminal Investigations
¢ Special Operations
¢ Intelligence
e Community Services
e Administrative Services
e Communications (Dispatch)

Finance Department
e Accounting & Budgeting
e Self-Insurance
* Management Info. Technology (IT)
e Purchasing
® Risk Management

Planning & Zoning

e Comprehensive Planning
e Current Planning

e Community Development
e Historic Preservation

Recreation & Parks
® Recreation Programs
® Parks & Maintenance
e Latchkey Programs
e Stanton Center
¢ "Pip" Moyer Rec. Center
* Harbormaster

Human Resources
e Classification & Compensation
e Labor Negotiations
* Benefits, Wellness & Retirement
e Training, Education &
Performance Mgmt
e Employee Relations
e Recruitment & Retention

Transportation Department
e Administration
e Transit/Vehicle Operations
¢ Fleet Maintenance
® On- and Off-Street Parking

Fire Department

e Fire Services & EMS

¢ Office of Emergency
Preparedness

e Administrative Technical Services

Dept. of Neighborhood &
Environmental Programs
¢ Code Enforcement
e License & Permits
® Environmental Programs






