 RIDGE UTILITIES, INC.

REGULAR MEETING

OF THE BOARD OF DIRECTORS

January 21, 2017
A regular meeting of the Board of Directors of Ridge Utilities, Inc., (hereinafter “RU”) was held in the Conference Room of the Association Office Building on January 21, 2017.
Board members present were Alex MacCormack, William Munday, Stephen Tompkins, Molli Ellis, Al Fortune, June Smith, and William Haase.  Also present was Denny Kelly, General Manager and Amy Evans, Manager of Fiscal Affairs.     
CALL TO ORDER:

Alex MacCormack, President, called the meeting to order at 9:00 a.m.    

MEMBERSHIP INPUT:

No membership was present.
ADOPTION OF AGENDA:

MOTION:  William Munday made a motion, seconded by Al Fortune to approve the agenda as presented.  The motion carried unanimously.

APPROVE MINUTES:

MOTION:  Molli Ellis made a motion, seconded by William Haase, to approve the November 19, 2016 minutes as presented.   The motion carried unanimously.  
CORRESPONDENCE:

Molli Ellis, Secretary, reviewed the contents of the Correspondence Folder from November to January that were sent and/or received by RU since the last Board meeting.  The Correspondence Folder was available at the meeting for the Board members to review its contents.    
TREASURER’S REPORT:
Stephen Tompkins, Treasurer, reviewed the November 2016 and December 2016 Treasurer’s Reports with the Board members at this time.   Mr. Tompkins stated that in 2016 income and expenses were within the budgeted amounts.  Molli Ellis inquired as to why the amount collected for (310) Water Service was under for the year and if it’s related to customers not paying.  Mr. MacCormack replied that it was due to less overage gallons being billed for the year.  
Mr. MacCormack stated that we will be placing more money into reserves for the year than budgeted for.

MOTION:   William Munday made a motion, seconded by June Smith, to accept the November 2016 and December 2016 Treasurer’s Reports as presented.  The motion carried unanimously.

MANAGER’S REPORT:

Denny Kelly, General Manager, reviewed his written Manager’s Report with the Board members.  A copy of Mr. Kelly’s report is attached to the minutes.  Mr. Kelly stated that 2016 was a very productive year, primarily because of the good employees working for the two companies.  Mr. Kelly further added that he would not be before them if not for the hard work, energy, and efforts of the staff.   

Mr. Kelly informed the Board members that the 2016 audit will take place the week of April 17th.  He stated that we have been assured that the draft audit will be ready in time for the May 6th Board meeting.   
Mr. Kelly also informed the Board that the RU website was transferred from Adam Fazackerley to the office staff with the assistance of Theresa Walker.  Ms. Walker did the initial transfer and set-up of the site.  All maintenance and updates to the site will be handled in-house by the office staff.  

Alex MacCormack thanked Mr. Kelly for all his good efforts in 2016.       
BRPOA LIAISON 
Alex MacCormack informed the Board members that BRPOA Board Member, Rick Gray has never contacted him regarding any revisions to the election process for 2017.   Denny Kelly stated that the BRPOA Board of Directors has informally decided not to put return postage on envelopes and proxy cards for 2017.  Mr. MacCormack stated that as far as RU is concerned the ship has sailed for making any changes to the process in 2017.  
PERSONNEL COMMITTEE
No report was given.
NEW BUSINESS
1.)  Records Retention Policy

Alex MacCormack informed the Board members that with the exception of job titles the policy is the same as before.  Denny Kelly stated that the verbiage, RU Office Manager, needs to be revised to, Manager of Fiscal Affairs.

MOTION:    Molli Ellis made a motion, seconded by Al Fortune to approve the revisions to the Records Retention Policy as presented.  The motion carried unanimously.  

ADJOURN:

MOTION:    William Haase a motion, seconded by June Smith to adjourn the meeting.  The motion carried unanimously.

ADJOURNMENT took place at 9:16 a.m.
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