DELCO League Interface . .
. . . Swim Team Supervision

Time Trials & Scrimmages

Swim Meet Pool Setup

Meet Volunteers (Timers & Officials)

Competitive Parent Issues

—— Swimmer’s Development
Meet Participation

Coaching Swim Club BOD

Staff
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(Swim Team Chair) \\_
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Committee Functions

Parent Meeting Lead

Appoints Ad-Hoc Sub-Committees
Non-Competitive Parent Issues
Approves Expenditures

Communications

Fundraiser Chair

Assistant Social Chair

Moderator Chair

Spring Warm-Ups Team Registration Dues Collection Dinners 50/50’s Newsletter

Swim Suit Selection Team Calendar Team Budget Awards Ceremony Gift Baskets Social Media

Team Participation Gifts Team Roster Financial Management Teambuilding Events Meet Snack Bars TeamSnap

Team Photos Meeting Minutes & Records Financial Planning Team Parties Spirit Wear Team Handbook
Donations Boosters Web Pages

Team Photos

SPRINGFIELD SWIM CLUB
2015 SWIM TEAM BOOSTERS COMMITTEE PROPOSED WORKFLOW



