JIC Financial History and Projections

1.Purpose:

The purpose of this exercise is to provide the Mayor,
Commissioners and taxpayers of JIC a irame of reference to
understand the finances of the town and to assist the
Commission in the budget and planning process. It includes an
outline of the history (how we got to this point) an analysis of
the FY20 Budget and three versions of a five year plan to guide
us into the future.

2 History:

There have been a number of macro events in the last 20 years
that have impacted the town’s finances:

The real estate boom 2000-2008.

The Great Recession 2009-2013.

The Underground Utilities Project.

The NRP.

The Increase in fire/rescue fees.

The purchase of the new Town Hall.

Using 240 homes as the base, the average assessed value was;
$450,000 in FY 2001

$1,021,000 in FY 2009

$892,000 in FY 2011

$1,608,000 in FY 2021

The millage rate went from 5.59 in FY01 down to 3.81 in FY10
up to 5.75 in FY 14 and down to 4.85 in FY20. This reflects the
impact of the macro factors listed above, which I will explain
verbally.

In retrospect, we would have been better served if we had been
more conservative in reducing millage rates based on some of
the macro factors listed above, specifically, the recession and the
purchase of TH. In FY10 and 11, we took $410,000 from
operating reserves to cover budget deficits due to the recessjon
and subsequent loss of revenue exacerbated by millage rate
reductions. In FY15 and 16, we took $685 ,000 from op reserves
to cover the cost of purchase an renovation of TH.

Because of these events and our tax policy decisions, the op
reserve is estimated to be $350,000 at the end of FY?20, as



opposed to the range of $800,000-$1,000,000 prior to the
recession.

The goal of this exercise in the planning process is that by
the end of FY25, the op reserve will be back to the
$1,000,000 level.

- 3.Analysis of the FY20 Budget
To be given verbally with Addendum 1.

4.FY21-25 Plan Projection

Addenda 2, 3 and 4.

In producing 3 plan versions, I based them on the assumptions
of a straight line average of FY16-20 except where indicated.
I will explain verbally.

5.0Objective:

As stated above, the objective is to increase the reserve to over
$1million by the end of FY 25.

There are several reasons to do this: -

Unforeseen macro events/expenses.

Potential revenue shortfalls.

Flexibility to reduce/eliminate mortgage loan.

By the end of FY25, town expenses are projected to be around
$3million. A $1million reserve puts us at a 33% coverage, still
below the coverage prior to the Great Recession.

6.Summary

This exercise is intended to help us in considering the Mayor’s
Budget for FY21 and in thinking ahead to put in place the steps
to keep the town financially secure and independent. It is meant
to enlighten, not to advocate a position. The plan exhibits can be
altered with different assumptions if commissioners so desire. I
will take any input and produce plans accordingly.



€96
STAd

S9

8€6'C

€00t

osv
85T

ST Ad

868
YA

€6

8LL'T

148C

osy
't

v Ad

so8
€T A

|24
829°C
6vL'T

osy
662'T

€T A

€89
TCAd

14
S8y'e
£€9C

ost
€81°C

[44%]

SES 0sg
TCAd OTTOOT A4

S8BT
0SE‘T
SEST

£9Y
2L0°T

1T A

paniwo (000$)

amasay

JBDA %b/ G+ =sasuadxy

1e3A yoea y5°s- adeny

JRJA [/ %E°S + anjea Aladoly
19N

sasuadx3 jejoy

59NuaAdY {B10)

anuaAay JaYI0

SNUBAIY WB10jBA PY

T -uejd j013u0)
Z WNGN3aav



v+ 9°5- a8eiy

OAIBSIAY

9N

SBNUAADY jejo}

SNU3ABY WIBIOJEA PV

T uejd jonuo)
€ ANanNaaav



6ET'T

EVT

€88°'C

920'¢

STAd

966

141

ovL't

L68C

YT Ad

6¢8

1144

£09'C

reL'e

€T Ad

81L

€8T

ELY'T

9s9°¢

CCAd

SES

58T

0SE‘C

SEST

TTAd

) anasay
leap %62 g+ asuadxy

©N
asuadxy
aNUBAsY walojep py

€ ue|d jouo)
¥ ANNAaN3Iaayvy



2020 Budget Analysis

Revenue:
AdValorem=78%
Fees=18%
Intergovt.=3%
Misc.=1%
Total=100%

Expenses:
Admin.=35%
Planning=1%
Police=34%
Fire=19%
Bldg.=7%
Beautif =4%
Roads=-%
Total=100%

Fixed Expenses=$1070m 46%
(Mortgage, Fire, WM, Audit, Planner, Assessments, Police
Auto, Dispatch)

Semi-fixed=$1105m 48%
(90% of net Admin, Police, Beautification, Bldg.)

Semi-Variable=$90m 4%
(10% of net Admin, Police, Beautification, Bldg., Code)

Discretionary=$44m 2%
Memberships, Training, POA, Events



