WFHS JAGS FOOTBALL QBC MEETING OF 08 MARCH 2016

5:30pm Rusty Smith brought the meeting to order.

OLD BUSINESS: Last meeting's minutes posted.

ATTENDEES: See Roster

NEW BUSINESS:

ITEM 1:
L]

FORMS UPDATES

QBC Membership Form: Currently $35 single, $55 Family, $65 Top with season pass.
Other schools charge much more: Some as much as $100.

Recommendation: $40 White single; $60 Black, $65 Red

Board agreed to raise the prices.

Recommendation: Keep 10% discount on Red membership only.

Board voted to keep 10% discount on Red membership only.

Membership dates: Make membership dates 1 April — 31 Mar to coincide with Freshman
meeting in April.

SPONSORSHIP PRICES AND REPEAT SPONSORS

Jag Booster Sponsorship $250; Renewals $175

Jag Team $500 Sign, Black/White business card ad in program, List web address on our website
Silver $600 - Black/white Quarter page ad

Golden $750 — Full-color half-page ad

Platinum $1000 — Full-color full-page ad, two season passes, and two parking passes to varsity
games.

PLAYER INFORMATION FORMS:
Rusty will print copies of the input forms to distribute at the Freshman meeting

INFORMATION FOR FRESHMAN MEETING:

Methods to stay in touch

VolunteerSpot to sign up for home game work details
Location of QBC meetings, practices, and home games

INFO FROM COACH LEES:

19 May: Spring Game at Washington HS

6 June: First day of summer workouts

15-17 July: Fellowship of Christian Athletes (FCA) in Georgia
25-29 July: Off

1 August: Regular season practice begins

19 August: Jamboree at Pine Forest

25 August: First game of the season at EHS
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ITEM 6: CLEANING THE STANDS AFTER GAMES

Issue: Majority of trash is food items from the concession stand. The band runs the concession stand
during football games and they get all the profit from it.

Suggestion: The band should clean the stands after games.

ITEM 7: CREDIT CARD PROCESSING

Issue: We need to purchase a service to use a square for credit cards. In order to do so, we would also
need to purchase a tablet that can be devoted to credit card processing.

Suggestion: Verizon will let us use the square through WFHS QBC.

Approval: QBC voted to purchase a tablet and Verizon service for credit card processing.

ITEM 8: NEXT BOSTON BUTT COOK
e 31 March at 4:00pm: Deadline for orders.
o Place order forms and payment in an envelope
o Place envelopes in the red box in the field house
o Ensure checks have a phone number on them
e  7-9 April: Pick-up dates

ITEM 9: NEXT QBC MEETING
Monday, 4 April at 5:30pm in the portable beside the field house.

6:35pm Meeting adjourned.
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