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President’s Message

Summer, summer, summer time! | hope that you are all enjoying the
summer weather even if there was quite a bit of rain the past few weeks!

We had a great June meeting with an awesome architectural scaven-
ger. Thank you for putting that together Michelle Tull. If you couldn’t
make it and are interested | am sure that Michelle could share it. We also

had a great social at Cindy Cosand’s this past week. Cindy thank you so
much for hosting! | am really hoping that lots of you will be able to be at
our summer social Thursday, July 12%. It should be a great time with pon-
toon rides and just hanging out. If you and your family, friends or guests
want to join remember to RSVP to Brooke by Tuesday, July 2.

INSIDE THIS Also, there are more Forum reports added to the newsletter. (I am still

ISSUE: working on mine, oops!) Please read and enjoy!
Safety 2
| hope you and your families all have a fabulous 4™ of July and look for-
Board Members 3 ward to seeing you all soon!
Membership 3 Respectfully, your president, Gin Aguinaga
Committees 4
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Believe. Persevere. Dare
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Health & Salety: Fall Protection

Why is fall protection important?

Falls are among the most common causes of serious work related injuries and deaths. Employers
must set up the work place to prevent employees from falling off of overhead platforms, elevat-
ed work stations or into holes in the floor and walls.

What can be done to reduce falls?

Employers must set up the work place to prevent employees from falling off of overhead plat-
forms, elevated work stations or into holes in the floor and walls. OSHA requires that fall protec-
tion be provided at elevations of four feet in general industry workplaces, five feet in shipyards,
six feet in the construction industry and eight feet in longshoring operations. In addition, OSHA
requires that fall protection be provided when working over dangerous equipment and machin-
ery, regardless of the fall distance.

To prevent employees from being injured from falls, employers must:

o Guard every floor hole into which a worker can accidentally walk (using a railing and toe-
board or a floor hole cover).

o Provide a guard rail and toe-board around every elevated open sided platform, floor or
runway.

o Regardless of height, if a worker can fall into or onto dangerous machines or equipment
(such as a vat of acid or a conveyor belt) employers must provide guardrails and toe-
boards to prevent workers from falling and getting injured.

o Other means of fall protection that may be required on certain jobs include safety harness
and line, safety nets, stair railings and hand rails.

OSHA requires employers to:
o Provide working conditions that are free of known dangers.
o Keep floors in work areas in a clean and, so far as possible, a dry condition.
o Select and provide required personal protective equipment at no cost to workers.
o Train workers about job hazards in a language that they can understand.




July
Birthdays

Teri McKenney—
July 11

Stacy Fisher—
July 17

July
Anniversaries

Jamie Lambertz—
4 Years

Amy Olson Miller—
6 Years

Welcome,
New Members!

Sally Bonrud,
Franz

Chelle Cain,
People Ready

Member Roster

Virginia Aguinaga Graybar Electric

Sally Bonrud Franz

Chelle Cain People Ready

Lisa Christenson Custom Touch Homes

Amy Christoffels Sunkota Construction

Brooke Cosand Henry Carlson Co.

Cindy Cosand Egger Steel

Amy Dybedahl BX Civil & Construction

Stacy Fisher Syverson Tile & Stone

Kelly Frederick Edward Jones

Julie Hahn Sands Drywall

Holly Hansen Journey Group Companies

Ann Hill Gage Brothers Concrete

Raven Hoffman Syverson Tile & Stone

Rhonda Holso Beck & Hofer

Tracy Kerkhove G & R Controls

Ashley Kimmel-Miller Tull Companies

Katie Krantz VanDeWalle Associates

Karen Krietlow Muth Electric

Jamie Lambertz Associated General Contractors, SD Bldg Chapter

Carole Lee Honorary Member

Leiah Louwagie Aerotek

Nancy Matt Showplace Kitchens

Teri McKenney Kenney Acoustical Tile

Amy Olson-Miller McKinney Olson

Angie Schauer Lloyd Construction

Katie Scheuer Boen & Associates

Melissa Schmidt Minnehaha County Highway Department

Gaila Schreurs O'Connor Company

Leah Simmons Johnstone Supply

Amy Sorlien-Lee Sorlien Electric

Charlene Swanson Border States Electric

Christine Therkildsen Midwestern Mechancial, Inc.

Michelle Tull Tull Crane & Rigging, LLC

Stephanie Verhey Howalt + McDowell Ins.
2017-2018 Chapter Board Members

Gin Aguinaga

President

Raven Hoffman

Vice President

Gaila Schreurs

Treasurer

Tracy Kerkhove

Corresponding Secretary

Katie Scheuer

Recording Secretary

Michelle Tull Director
Amy Dybedahl Director
Stacy Fisher Director
Karen Krietlow Director

Brooke Cosand

Immediate Past President




2017-2018 Committee Chairs & Members

Committee volunteers welcome and appreciated
Contact committee chairs or Gin Aguinaga at Graybar for more information.

Membership: Chair—Gaila Schreurs, Raven Hoffman, Tracy Kerkhove
Calling Committee: Chair—Tracy Kerkhove

Roster Book: Raven Hoffman

Public Relations/Marketing: Chair— Brooke Cosand, Karen Krietlow
Historian/Scrapbook: Chair—

WIC WeeklIndustry Appreciation: Co-Chairs— Brooke Cosand, Amy Sorlien-Lee, Michelle Tull, Ka-

ren Krietlow

Newsletter: Chair— Amy Dybedahl, Gin Aguinaga, Stacy Fisher

Social Media (Website/Face book/email) — Chair—Karen Krietlow, Stacy Fisher
Bylaws: Chair— Gaila Schreurs

Nominating Committee: Chair— Tracy Kerkhove

Finance/Ways & Means: Chair—Gaila Schreurs/Chapter Treasurer, Gin Aguinaga/Chapter Presi-
dent, Raven Hoffman/Chapter Vice President

Audit 2018 Chair—Brooke Cosand, Cindy Cosand

Budget: Chair—Gin Aguinaga/Incoming Chapter President, Gaila Schreurs/Incoming Treasurer,

Brooke Cosand/Immediate Past President, Raven Hoffman/Incoming Vice President

Golf Tournament /2018 Fundraising: Co-Chairs—Tracy Kerkhove/Gin Aguinaga, Karen Krietlow,

Katie Scheuer, Lisa Christenson, Carol Lee, Julie Hahn
50/50 Raffle: Chair—Katie Krantz

Professional Education/Construction Industry: Chair—Karen Krietlow, Michelle Tull, Tracy

Kerkhove, Lea Simmons

Safety/OSHA: Chair—Katie Scheuer, Amy Sorlien-Lee

Scholarship: Chair—Raven Hoffman, Cindy Cosand, Katie Krantz, Michelle Tull

Block Kids 2018: Co-Chairs—Raven Hoffman/Karen Krietlow, Katie Krantz, Amy Sorlien-Lee, Stacy

Fisher, Michelle Tull, Leah Simmons

Winter/Summer Social: Chair— Brooke Cosand, Stacy Fisher, Michelle Tull, Cindy Cosand, Gin Agu-

inaga, Katie Krantz



Committees

FOR THE GREATER SIOUX FALLS CHAPTER OF NAWIC
Below are brief descriptions of our committees. Committees and chairperson are established when the fiscal year begins in
October. Information on the type of help a committee needs will be found throughout the year in the chapter’s monthly
newsletter. If you see something you are interested in or would like more information on, contact the chairperson listed in
the newsletter.

50/50 Raffle — Sells tickets at monthly meetings. 50% given to winning ticket holder, 50% contributed to Chapter funds.

Audit — Audits the books kept by the Treasurer. Done each October for the previous fiscal year. Requires three members.
At least one must be a Board member-.

Block Kids — Conducts a building contest for the purpose of educating elementary school children and promoting interest in
construction related careers.

Budget — Develops budget for upcoming fiscal year. Held by Chapter Incoming President, Outgoing President, Incoming
Treasurer and Incoming Vice President.

Bylaws — Presents bylaw amendments to the chapter when the National Board or the chapter makes a change.

Calling Committee — Calls on members to see if they will be in attendance at meetings.

Finance/Ways & Means — Held by Chapter President, Vice President and Treasurer.

Golf Outing — Plans the golf tournament, which raises funds for the chapter.

Historian/Scrapbook — Maintains the scrapbook and chapter history.

Industry Appreciation — Plans annual appreciation recognition to thank employers of our members for their support during
the past year.

Membership — Devises ways to increase and maintain membership.
Newsletter — Compiles information for the chapter’s monthly newsletter and distributes it to the members.

Nominating Committee — Recruits members to run for Board and Officer positions.

PEP - Professional Education Programs — Develops monthly programs that are directed toward professionalism, con-
struction and self-improvement.

Public Relations — Writes and submits news releases on chapter meetings and activities to the news media.

Roster — Maintains and updates the chapter roster book.

Safety & OSHA — Provides members an awareness of safety and health issues as they pertain to the construction industry.
Scholarship — Distributes applications to the area schools and selects the chapter’s scholarship winners.

Social Media — Keeps the chapter’s website and Facebook page content current. Check’s Chapter email.

WIC Week — Plans activities to celebrate Women in Construction Week (held in March).

Winter and Summer Social — Plans the December and July meetings, which are casual social events.




Member Protfile: Cindy (osand

Name: Cindy Cosand
Date joined NAWIC: January 2008
Company: Egger Steel Company

How long have you worked there?
It will be 40 years in August.

What is your title and what are your duties? Senior Ac-
counting Manager — My duties include preparing the financial
package, human resources, payroll, contract billing, accounts re-
ceivable and supervising accounting department.

List accomplishments you are especially proud of:

I am very proud of all my children and their accomplishments in
life. Also, | started attending University Center in fall of 2008
focusing on accounting and business classes. It was a challenge
starting college at age 50, learning a new job, working fulltime, 4
and still trying to keep my family, friends and home life in balance. 5

What are your personal interests? Spending time with family
& friends, traveling, reading, golfing, Bible study, cooking, gardening

Tell us about special people in your life: My husband Terry who also works at Egger Steel Compa-
ny. He started 2 days after | did and works in Quality Control. We celebrated our 37™ anniversary on
June 20th.

_ Our four children have a very special place in my heart. Kyle owns Cosand

L - : »f- e Construction. His wife Brooke works for Henry Carlson Company and is a

"l ' s current NAWIC member. They have three children Easton is 5, Callie is 3
and Chase is almost 2. Brett works for Midwest Mechanical. Drew works for
Good Samaritan Society in their accounting department. His wife Kelsey is a
teacher at Lowell elementary. They are expecting their first child in October-.
Kjerstin currently works at Sammons Group in the actuary department. Her
husband Tyler is a mechanical engineer for Universal Industries. They live in
i Cedar Falls, IA.

" | also have some very special girl friends (a lot of them are my neighbors) who
are fun to hang out with, laugh with, have a few cocktails with, go on vacation
with and are there for support when you need it.

How were you introduced to NAWIC? Teresa Stalheim

What is your favorite memory, committee, or area of interest in NAWIC? | have met many
great people. It is a great group of woman. My favorite committees would probably be Block Kids, So-
cial Committee and Scholarship.

What do you hope to gain from NAWIC? It has been fun getting to know a lot of new women
who also work within the construction industry and have some of the same interest. We have been hav-
ing some great programs.

Anything else you care to share? | have seen a lot of positive growth within our chapter in the last
couple of years. It is exciting.
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BE SEEN.
BE HEARD.
BELONG.

SiouxFallsChamber.com

2012-13 Member

SIOUX FALLS AREA
CHAMBER OF COMMERCE

Progress is everyone's business

Chamber Mixer

You are encouraged to attend Chamber events such as Ribbon Cuttings and Mixers!
Wear your NAWIC name badge to these events to promote NAWIC as a member!
July Membership Mixer, Tuesday, July 10, 4:30pm-6:30pm.

Upcoming Events:

} July 10
Chamber Mixer @ Holiday
Inn City Centre

b July 12
Summer Social—Garretson

} June 17
Board Meeting
@ G & R Controls

Holiday Inn City Centre Falls Room, 100 W. 8th St, Sioux Falls, SD

Join us for the monthly Membership Mixer, featuring networking, food and bever-

ages! Sponsored by Holiday Inn City Centre.
Cost: S5 or use your Mixer Pass. RSVP: vwillson@siouxfalls.com.
Contact Gin Aguinaga if you can make an appearance.
















2016 Goli Outing, continued...
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Thursday, July 12t

Jesse James Pontoon Rides — Garretson, SD

Meet at Split Rock Park Storm Shelter/Tourism Store
Pontoon Ride with a 45-minute tour

Boat will Depart at 5:45 pm

We will have food set up in the picnic shelter

Please let me know if you are interested ASAP to determine
how many boat rides we will need.

Final RSVP by Friday, July 6" | | Brooke Cosand bcosand@henrycarlson.com
Adults $20/each

Kids - $10/each



Midwest Region Annual Forum Report
May 17-19, 2018; Rapid City, SD
Submitted by Karen Krietlow

The Midwest Region Annual Forum was held in Rapid City, SD and hosted by the Black Hills Chapter #269.
The chapter did a fantastic job in coordinating and organizing the event as well as provide some top notch
speakers/seminars for us to attend.

| took part in the recreational day on Thursday, May 17™ which included Mt Rushmore and Prairie Berry
Winery. It was great to see many friends that | only see once or twice a year and meet some newbies too.

Friday, May 18™ we began our general session with the normal ceremonial items and a great welcome from
the mayor of Rapid City. We then broke out into sessions.

My first session was the Three Circles of Workforce Development presented by Dustin Baertch from the AGC.
Dustin has become a great partner and friend of our NAWIC Chapter in the last year and | was anxious to see
what he had to offer. He is an easy to listen to presenter — engaging and humorous so the time went by
quickly. He discussed the challenges we face in Workforce Development in our industry and that
collaboration is key (ei: Tap into your AGC). The Three Circles of WFD are AGC Member Businesses
(Business); City/Towns (Community) and AGC (Industry). Dustin also talked about recruiting and retention.
Recruitment of Potential Workforce by using a new, free Gaming App that the AGC created as well as
recruiting the emerging workforce and creating/using a HR Alliance. Retention is focused on the Career
Workforce by doing Apprenticeships (carpentry, heavy equipment, concrete), AGC training (Supervisory
training, project management training) and AGC HR Alliance (East & West River alliances). He did talk a bit
about how the AGC and NAWIC has partnered lately and how we hope to do more in the future.

The second session | attended was Confidentially Speaking & Being Mentally Flexible presented by Deanna
Becket. She talked about Attitude Attackers which kind of hit home for me because many days | can see my
attitude change with just my environment. She asked us to list Attitude Attackers. Mine included hearing “I
need this now”, ignoring the questions | ask, consistently having my work questioned, being pushed off when
asking questions, messiness and poor communication/not listening. Deanna then explained the PIN theory
which is to find something Positive, something Interesting and something Negative. We then broke into
groups and practiced that theory with examples. It was actually hard to find something Interesting about
some of the things we discussed.

After lunch | attended a panel session called Perception is not Reality. It was moderated by Connie Leipard
and included 4 panelists. Connie would tell a fact about one of the panelists and we had to guess which one
it was. It was surprising to hear who belonged to some of those facts but also a good reminder to not judge
people until you know them!

The last session of the day was a Keynote speaker, Holly Hoffman of Survivor fame. She is also a Native South
Dakotan. To be honest, she was not someone that | really thought | wanted to hear speak but | am glad | did
get the chance to hear her presentation. She spoke a lot about Leadership and “Your Winner Within”. She
was a very entertaining speaker and it was very interesting to hear her whole story and learn more about the
Survivor show itself.

The evening consisted of Region Awards banquet where we had some time to network and mingle with
others.



Saturday morning our general session reconvened where many reports were given including: credentials,
president’s, director’s, national midyear board, Midwest Region treasurer and NEF. We were officially
introduced to Jodi Wiemerslage who was running for our Region Director (and now officially elected as
Director). The National Candidates were also discussed. Deanna Beckett rejoined us after our break for
another Keynote presentation called “Creating Leadership Habits to Master Your Life”. She talked about CAP:
C- Building Courage; A- Taking Action; P-Choosing Peace. Courage = Resolution. Resolve to perform what
you ought, Perform without fail what you resolve. Basically “Do what you say you will do!”. Your mind builds
doubt so the best way to build courage is to talk to ourselves with daily affirmations! Action = Industry. Lose
no time, Be always employed. In summary, Cut all off unnecessary things. Manage the manure in your life
(social media) — figure out what is negative and cut it out. Music helps define us and reading builds your
mind. Peace = Transquility. Be not disturbed at trifles or at accidents common or unavoidable. The answer
to stress is... SILENCE. Take time to just be silent and reflect.

After lunch we had a seminar on Active Shooter Training presented by 2 officers from the Rapid City PD.
They were really informative and answered all of our questions. They talked about a training program called
ALICE which is an active shooter training that is done Nationally but also in every school in Rapid City. ALICE
stands for ALERT, LOCKDOWN, INFORM, COUNTER, EVACUATE. It was created by former SWAT officers.
ALICE teaches that a proactive approach is empowering. It gives you options aside from just a lockdown.
Every event is not the same and ALICE is not sequential. You can do the steps in any order necessary and also
multiple steps can be done at the same time. ALICE increases odds for survival and is research/scientific
based. Why do ALICE? Well, first off they said it was the right thing to do for legal liability and it is now
Federally supported. And as mentioned before, it increases the odds for survival.

The steps include:

ALERT — All are authorized to announce in plain language what is happening.

LOCKDOWN — Must include barricading doors with anything you can find.

INFORM — ongoing communication via voice, text, call, email

COUNTER —interrupt the skill set needed to shoot accurately (shout, throw things, move)

EVACUATE — Get away from danger if possible. Moving makes it harder for a shooter to hit you.

Police response time is an 8-12minute average. If you are in contact with an active shooter — YOU are the
first responder. When an active shooter is present, they will do the most damage in the first 5 minutes. The
officers also talked about a person’s OODA loop (Observe, Orient, Decide, Act). If you distrupt their OODA
loop, it takes them some time to get back on track so the more you can interrupt it, the most off track they
get. Disrupting the loop throws a person off 3 seconds. That is enough time to start moving away.

This was a REALLY good seminar and probably the one | was looking most forward to.

We ended our day completing our general session. We voted for our Forum site for 2020 which will be
Wichita, KS. 2019 Forum is in Chicago, IL. 2018 Fall Conference is going to be in Minneapolis, MN
(Bloomington area).

Overall — another really great Forum. | have attended every Forum since | became a member of NAWIC and
it seems that they just get better and better every year. Every year | go and think, this was the best one yet,
the bar is set high. And then | go the next year and it’s even better! My advice to anyone who is new to
NAWIC or has never gone to a Region Forum — set your calendar to go to Chicago or Wichita — or both! You
will NOT be disappointed and it really lets you see a whole new side of NAWIC. Our chapter is amazing but
when you get to a Regional event, you realize how much Bigger NAWIC is and you meet such strong, inspiring
people!



Spring Forum 2018 in Rapid City, SD
Submitted by Michelle Tull
This year’s theme was “Building Character to Survive — Believe, Persevere, Dare.” And “Life isn’t about finding yourself,
life is about creating yourself.”

It was a great forum. | always learn so much at when | attend NAWIC events like this.
On Friday | choose to attend “Three Circles of Workforce Development” by Dustin Baertch from the SD AGC. Topics
covered:
1. The Challenges the industry is facing:
a. Continual negative perception of construction and jobs in the construction industry
b. Schools and parents pushing kids towards four year education and colleges
c. Lack of education opportunities in Middle School & High School (more trade programs needed in
schools)
d. Transitioning from baby boomers to millennials on job sites
2. The tree circles of workforce development — company, community, industry
a. Community level, work force development may already be in place, and could be an opportunity to
engage workers
b. Company — involving your company and employees can help identify areas of need
c. Industry —work with trade organizations in their efforts
3. How to keep work force - Company culture is HUGE in workforce development. It plays into keeping and
retaining employees.
4. The AGCis in the process of developing a BuildSD website - buildsouthdakota.com
a. There is a building game on the website with different game options, and varying levels and difficulty. It
is a Free skills arcade game to introduce kids to construction.

My second session of the day | attended “Company Culture and You” by Michaelann Araganos.
1. The Hays report on “what People Want” leads to the conclusion that job satisfaction takes more than a
paycheck.
a. Salaryis the #1reason people consider leaving their job for a different one.
b. Company culture is the #2 reason
c. Great benefits are the #3 reason
2. There are 4 elements to company culture
a. Open Communication
b. Work Life Balance
c. Strong Leadership
d. Company Values
i. Culture is the #1 reason for people to stay at their job
3. Culture matters —for a company to be successful they have to have a good company culture. It affects
productivity.
4. Components of great culture
a. Make sure culture is understood
Practices
Vision
Values
Narrative — story — company history
People — embrace or support your culture
g. Place
5. Culture can affect company reputation — They should align — you want a good positive culture
6. What makes a GREAT company culture?
a. Consistency
b. Strong Leadership
¢. Communication
7. Leverage culture to recruit and retain employees — when looking at companies learn more about their culture

~oaoo



a. Talkto current and past employees
b. Join a peer group
c. Talk to other companies about what they see
d. Askclients and vendors to get feedback

8. Website Glass Door rates companies. This can affect how you are portrayed to the public — We must think
about what you want to be known for — What do you stand for?

9. Culture is intentional, it must be nurtured & crafted. If we walk the walk and talk the talk. It can’t be a do as |
say not as | do type of culture. If a company does not create a culture, the employees will create one and it may
not be beneficial. Culture has to be talked about and embraced by leadership.

10. Everybody has the ability to affect corporate culture.

a. Watch how you treat people

b. How do you speak to people

c. Culture is the way you think and act and it affects those around you
d. Speak up and try to have a positive attitude

My third session was “Perception is NOT Reality.” It was a panel discussion with 4 or 5 women on the panel. Connie
Leopard was the session presenter. She would give us facts about the panelists and we had to try and figure out who
each fact belonged to. The facts were things like work history, family life, education etc... Connie would read each fact
and then ask who thinks this fact belongs to panelist number 1 or number 2 so on and so forth and we would raise our
hands for the panelist we thought that fact belonged to. Then the panelists would tell us which fact belonged to them
and give us some background behind that fact. They did this four or five different times.

| have to tell you how eye opening this exercise was. It really makes you stop and think about how we form and make
assumptions about people. Another good lesson on why we should NEVER ASSUME anything. Too often we are quick to
make assumptions off of first impressions and we then label and stereotype people. That is a two-way street, if | am
doing that, then people are probably doing that to me as well. That person may have more to offer than you could
imagine. We need to be more open to learning more about people.

The last session of the day was Your Winner Within, from Holly Hoffman. Holly was on the TV show “Survivor
Nicaragua”. Holly is a great speaker! You can’t help but walk away feeling more positive and jazzed up ready to take on
anything life throws at you! She spoke about Faith, attitude, determination, confidence, desire and perseverance. She
talked about never giving up, lead simply, have faith and be confident, you’re stronger than you think you are, stay
positive avoid the negative self-talk and how challenges are opportunities. “Set-backs ae a set-up for a comeback”,
“Nobody can go back and start a new beginning, but anyone can start today and make a new ending” and “Never let the
odds keep you from doing something you want to do” were very inspiring statements from Holly. | could listen to her
speak all day long.

We spent the evening at the awards banquet.

Saturday morning we convened for the Region General Session. Our 10 am keynote speaker was “Creating Leadership
Habits to Master Your Life” by Deanna Becket. She combines Benjamin Franklin’s 13 virtues with stories of Dakota
prairie living.
1. CAP
a. Building Courage — with affirmations
b. Taking Action — managing manure
c. Choosing Pease — with silence
2. C=building courage
a. Resolution: resolve to perform what you ought. Perform without fail what you resolve.
b. What are you afraid of?
c. How to build Courage?
d. Talk to Self?
i. Affirm — Positive self-talk
ii. Super Hero Pose — Affirmations



iii. Ditch the negative
3. A =Taking Action
a. Industry —lose no time — Be always employed in something useful. Cut off all unnecessary actions.
b. Plant seeds not weeds
4. P =Peace
a. Tranquility: Be not disturbed at trifles or at accidents common or unavoidable.

The answer to stress is silence. Silence isn’t empty it’s full of answers. Listen to the silent voice inside you that knows
best.

The final session was “Active Shooter — How to Respond” by the Rapid City police Department. They use the ALICE
approach. This approach makes it so we can PROACTIVELEY handle the threat of an aggressive intruder or active
shooter situation versus the traditional “lockdown only” approach. Alice in NOT sequential and can be done in any
order. It also assumes every event is not the same but, it greatly increases the odds of survival.

ALICE stands for :

1. Alert

2. Lockdown
3. Inform

4. Counter
5. Evacuate

Alert - Everyone is authorized to announce the alert. Be sure to use plain language. Yell, call etc..

Lockdown — If EVACUTATION is not a safe option, barricade entry points into your room. Use furniture or whatever you
have available.

Inform — Ongoing communication via, voice, text, call, email, etc... give real-time up to date information

Counter — As a last resort - Interrupt the skill set needed to shoot accurately. Throw things and SWARM threat. Yell,
throw things, defend yourself — distract the shooter.

Evacuate — Get away from danger if possible
Stationary non-confrontational = easy target

Movement = Your Friend!! Target harder to hit
Use the OODA Loop (thought process)

1. O =O0bserve
2. O=0rient
3. D =Decide
4. A=Act

It takes 3 seconds to recover your OODA loop when it’s been interrupted. This interruption to the shooters OODA Loop
could give you a few extra seconds to get away etc..

That wrapped up the weekend. We voted to hold the 2020 Regional Spring Forum in Wichita. Reminder about annual
conference in Orlando in August and Fall conference is in Bloomington, MN in October.

Great time and great speakers.
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