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Welcome to the West Shore United Girls Rugby Club!!
Participation in youth sports plays a valuable role in the development of children. Aspects of
teamwork, dedication, discipline, physical fitness, self-esteem, and fair play all contribute to
the overall growth and maturation of young women. The West Shore United Girls Rugby Club
takes this responsibility seriously and strives to offer a quality programs which will aid in this
development.
This handbook is presented to serve as a reference for you, as a parent or coach, so you will
understand the philosophies of this organization regarding youth rugby and allow you to do
your part to make the program a success. If everyone works together and does their best to
enrich the lives of children that are a part of this organization, we can accomplish remarkable
things.
I look forward to your involvement with the West Shore United Girls Rugby Club
Sincerely,

Joseph Delicati – West Shore United Girls Rugby Club President
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MISSION STATEMENT
The mission of the West Shore United Girls Rugby Club is to offer participants the opportunity to
play in a youth rugby program and provide a positive athletic experience by fulfilling needs for
physical activity, social interaction, fun, and skill development.
OBJECTIVES
The objectives of West Shore United Girls Rugby Club are as follows:
To offer an equal amount of participation opportunities young women ages 14-19
regardless of race, creed, religion, or socio-economic status.
To make the participation in the sport of rugby a safe and enjoyable in an atmosphere that
promotes learning and participation first and competition second.
To have the best possible people volunteer as coaches and to thoroughly train them to do
the best that they can.
To demand from our coaches that those who need the most assistance is given it, rather
than those who are already advanced.
To expect that good sportsmanship and fair play are standard behaviors.
To demand from our parents to respect our volunteer coaches by being supportive of
their coaching strategies and philosophies.
To ensure that the child’s participation in youth sports is a positive and worthwhile
experience.
PHILOSOPHY OF THE WEST SHORE UNITED GIRLS RUGBY CLUB
The West Shore United Girls Rugby Club fervently believes in the benefits of participation in
Youth Rugby. Participation in Rugby has proven to build self-esteem, promote teamwork,
develop the body as well as the mind, and is an integral part of the maturation process.
Therefore, the goal of the West Shore United Girls Rugby Club is welcome all players with open
arms and provide training of the sport that will build the foundation for them to grow up
healthy, competent, and caring individuals in our community. To operate a successful rugby
program; we will enforce the following five philosophies:
Everyone plays: Our program goal is for players to learn and play the game of rugby. We
strive for every player to play B Side games as they develop their skills and A Side games
when they have reached a safe skill level. Rugby is a contact sport and our coaches main
concern is safety.
Open Registration: Our program is open to ALL youth girls between the ages of 14 and 19
in accordance with Rugby Pennsylvania and USA Rugby.
Positive coaching: Encouragement of player effort provides for greater enjoyment by the
players and ultimately leads to better skilled and better motivated players.
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Good Sportsmanship: We strive to create a positive environment based on mutual
respect rather than a win-at-all costs attitude. Our program is designed to instill good
sportsmanship in every facet of rugby.

FAIR PLAY CONCEPTS
Playing sports can be an exciting and enjoyable struggle, both with you and others. The
feelings of being excited and having fun are closely tied to your attitudes-what you think and
feel about the game, the other team, and yourself. Top athletes have a set of attitudes that we
call “fair play”. But what exactly is fair play? Here are some of the key points.
Respect for the Other Team
You need the other team. Without the other team you can’t play. So, you need to show
respect for the other players by treating them as needed partners, not as enemies. When you
play against a good, strong team that you respect, you usually play a better game. Rugby is a
game that is built upon respect. Players, Coaches and Referees should all enforce a level of
respect on and off the pitch.
Respect for Yourself
We know that how people look at things influences what they do. So, if you think of yourself as
a good player, as an important part of the team, you are more likely to play like one-to set
goals for yourself, practice on your own, and perform well in games. Fair play means that you
believe in yourself and see yourself as important in some things, not everything.
Cooperation with Officials
The rules of the game help you play the game better. Fair play means that you go along with
the rules and cooperate with the referees, who are there for one main purpose-to make sure
the game, is played fair and safe. Only the on-field Capitan should address the referee. If you
need to speak to them, you will address them by Sir or Ma’am.
Getting involved
A good player wants to get into the game but also wants others to play. Fair play means you
defend the right to play both for yourself and your teammates.
Building the Team
To be a good team member, you need to get to know all your teammates and the coaches and
to let them get to know you. We are all different in ability and in skills. Fair play is listening to
each other, sharing ideas and feelings, and helping each other increase strengths and reach
goals.
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Sticking Up for What You Believe
If you believe in fair play and stick up for it, you will be respected. It means taking a stand in
favor of the things listed above. It means letting others know that you value your teammates,
the other team, yourself, and the rules of the game. We all like to win but it shouldn’t be at the
cost of giving up what we believe in.
CREATING THE PROTECTIVE SHIELD
This youth sports program exists to help young women in the development of positive life skills
and self-concepts. Our goal is to provide safe, enjoyable atmosphere for all participants.
We are against any forms of abuse or maltreatment of children in youth sports. We each have
a responsibility to do what we can to prevent all forms of child abuse.
We intend to take reasonable and intentional action to protect participants from any form of
abuse or maltreatment and to deal with any transgressions in a timely and appropriate
manner.
The West Shore United Girls Rugby Club uses all reasonable efforts to screen volunteers to
avoid instances where young athletes may be endangered, neglected, or abused. West Shore
United Girls Rugby has a zero tolerance for abuse and misconduct.
Although no organization can make every participant 100% safe from all forms of abuse,
through screening, training, supervision, and steps to create a healthy environment for children
to thrive in rugby, we are taking critical steps toward protecting all our participants. It is our
mission to teach the basic skills which young women need to play sports in a safe and nurturing
environment.
Every child on our team has the right to have fun while participating in our program.
We will not tolerate any abusive behaviors that may jeopardize a child’s well-being.
Adopted from the USA Rugby and US Center for SAFESPORT Policies.
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GENERAL POLICIES
Participation
Most of rugby games and tournaments West Shore United Girls Rugby partakes in are
participatory in nature and do not require members to try-out to participate. Select
games or tournaments may limit the roster to a specific number of players but all
players still can travel with the remainder of the team.
Coaches will emphasize the pleasure of skill development and physical fitness and avoid
preoccupation with winning and perfectionism.
Each child should receive playing time as described in individual sports rules. Rugby is a
contact sport and as such can be dangerous if not trained. Every player participates for
a significant period in every practice and will play games when safe to do so.
Sign-Ups
The West Shore United Girls Rugby Club will have Spring and Fall sign ups in
accordance with Rugby Pennsylvania’s schedule. The team will establish sign-up
periods and will allow enough advance time for completion of registration before
deadlines.
2. Team Size
A.
The West Shore United Girls Rugby Program needs a minimum of 12
rostered girls to participate in the competition structure of Rugby Pennsylvania.
Without the minimum rostered, we would be forced to forfeit games or not
allowed to enter the competitive structure. There is no maximum number of
players we can have on our team because we will establish a competitive A side
and a training B Side.
B.
B Side players should never consider themselves “not good enough” or
“second string”. Rugby is a sport like no other and does not follow the same
structure as typical sports. The B Side is an important element of a successful
rugby program as it allows players a chance to enhance their skills and develop
into better players without the stress of a league match. A-Side players should
strive to play along with the B Side not only to develop younger players but to
develop their skills as well.
1.

Attention Parents / Guardians & Coaches: Please note, before you register a participant for
this program, understand that all rugby in the United States of America is governed by USA
Rugby, and under that Rugby Pennsylvania. Registration is managed and completed through
Rugby Pennsylvania. West Shore United Girls Rugby Club has a local registration process solely
for out team as well which will be discussed.
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Practice and Game Schedules
Practice and game schedules are prepared according to the following criteria:
A. Facility availability. There may be times, with limited notice, that regularly
scheduled activities may be canceled or relocated to a different facility.
B. Coach’s availability: Coaches are volunteers and have different work
schedules. We plan practices at the begging of the season and limit changes
to ensure coaching availability.
Game Cancellations and Rescheduling
If a game is canceled due to weather or other unforeseeable circumstances, all efforts
will be made to reschedule that game.
However, due to time restraints and/or field usage conflicts, some games may not be
rescheduled.
It will be the decision of the head coach to decide when the games will be made up.
Locations
Pitch locations and facility locations will be announced at the beginning of each season.
Rugby Laws (rules)
Rugby can be a very complicated sport and the laws of rugby are always changing to
maintain safe standards. Players and Parents should strive to maintain a growing knowledge of
the sport. Players will be required to participate in a online training course which will provide a
base of knowledge for which coaches to build on. All laws are established and governed by
World Rugby and can be found on www.worldrugby.com. The online training can be found at
www.rugbyready.worldrugby.org
Payments and Refunds
Payments are due for all programs at time of registration or on the established date.
If a program is cancelled, the participant is entitled to a full refund.
Refunds for dropping the sport will be handled on a case by case basis and will be held
to a standard of merit such as emergency or relocation.
Insurance
West Shore United Girls Rugby Club maintains a general liability insurance policy
through USA Rugby / AIG insurance. Upon registration, Players will also receive a
general liability policy through USA Rugby known as your CIPP registration. West Shore
United Girls Rugby also requires ALL participants be covered under a personal medical
/accident insurance policy. www.usarugby.org/membership-resources/accidentinsurance/
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Medical Emergencies
For any injury or accident that requires something other than a cleaning and covering
with a bandage, coaches and parents are required to seek professional medical
assistance through on field trainers or 911 calls.
Parents should NEVER run out on the pitch if their daughter is hurt. It is hard because
you are worried, but rugby is a game that does not stop and by you running onto the
pitch, you endanger yourself, your daughter and other players on the pitch. The
coaches and medical staff will treat injuries and the referee will stop the game if it is
deemed serious. Only come onto the field when told you are allowed by the coach or
referee.
If medical transportation is required, the charges incurred will be billed to the parents
and/or the parent’s/guardian’s insurance policy.
Please notify the club if your child has a pre-existing medical condition (i.e. allergies,
medications, physical impairments, etc.) on the Player Information registration form;
the team will then inform the coach of the situation. This is essential to determine the
severity of an accident and to assist the medical personnel who respond to the scene.
Photo Release & Team Photos
Photographs are occasionally taken of program participants during various recreation
activities. These photographs are used to promote West Shore United Girls Rugby Club
in future recruitment, on the web and a variety of other West Shore United Girls Rugby
Club social media. If you prefer that you or your child not be photographed, please
notify us.
The West Shore United Girls Rugby Club will schedule team photos for each season.
Photos are optional-participants do not need to purchase. Head coaches will receive a
free 5x7 team photo.
Trophies/Awards
Coaches are encouraged to have an end-of-season party for the team. Coaches and the West
Shore United Girls Rugby Board will work together to plan and coordinate an end-of-season
party.
Participation certificates will be awarded to all participants.
Fundraising
All fundraising efforts should be coordinated with the West Shore United Girls Rugby team
board prior to being planned.
All donations and sponsorships must be made payable to “West Shore United Girls Rugby
Club”. Never should a check be made out to a Coach, Parent or any other Volunteer.
All revenue will be maintained and allocated by the West Shore United Girls Rugby Club Board
Treasurer.
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Selection of Volunteer Coaches
Application Procedure: In order to ensure the safety of all participants in the West Shore United
Girls Rugby Club, all individuals wishing to volunteer as a coach for a must follow this procedure:
Register with USA Rugby as a certified coach in accordance with their policies and procedures.
Background Checks: All coaches are required to undergo a criminal background investigation in
accordance with PA State Law. This process is to further ensure the safety and wellbeing of all
participants. All coaches will be subject to yearly background and criminal investigations.
A person will be disqualified and prohibited from serving as a volunteer with the West Shore
United Girls Rugby Program if the person:
1.
2.

3.
4.
5.
6.

Fails to consent to a personal criminal background search; or
Has been convicted (including crimes whereby a plea of “no contest” was
entered) of a crime of child abuse, sexual assault, child neglect, murder,
voluntary manslaughter, felony assault, arson, robbery, burglary, indecent
exposure, public lewdness, terrorist threats, any offense against a minor,
kidnapping, or felony violations of the Controlled Substance Act; or,
Has been twice convicted, in any combination, of the following offenses:
Misdemeanor Assault, or any violation of the Controlled Substance Act; or,
Has been subject to any court order involving any sexual abuse or physical abuse
of a minor, including but not limited to domestic order for protection.
Has been adjudged liable for civil penalties or damages involving sexual or
physical abuse of children; or
Has been subject to any court order involving any sexual or physical abuse of a
minor, including but not limited to domestic order for protection. The West
Shore United Girls Rugby Club Board has the final say on all decisions.

Grievances
Any participant, parent, or volunteer may file a grievance when necessary. All grievances
should be written and directed through the following sequence of authorities: Club President,
Head Coach; Board.
Grievances will be heard regarding all matters pertaining to conduct in violation of the
Code of Ethics as indicated within the West Shore United Girls Rugby Club Policies and
Procedures manual.
The procedure for filing a grievance is to first provide the Club President with written
documentation of the grievance including: date of incident(s), name(s) of person(s)
involved, name(s) of any witness(es), and a brief description of the incident(s).
If necessary, a meeting with the Club President or Head Coach is scheduled.

9

WEST SHORE UNITED GIRLS RUGBY CLUB POLICIES AND PROCEDURES MANUAL

Protests
No protests of games or contests will be
permitted Decisions of on-field officials will stand
in accordance with the policy of the East Penn
Rugby Referee Society, Rugby Pennsylvania and
USA Rugby.
Safety
A safe playing environment is essential to provide a high-quality rugby program.
Coaches should report all findings or accidents to USA Rugby in accordance to policy,
regardless of the nature of the incident; use the accident report form, which is provided
on www.usarugby.org
Weather
The safety of participants, officials, and spectators is the primary concern in cases of
inclement weather.
Once the game has started the officials will have the responsibility to remove the players
from the field if the conditions become extreme.
If ordered to do so, please find a safe shelter in an automobile or building until instructed
to return to the playing field or told that the game has been cancelled.
In most instances, games are played rain or shine. Cancellations occur only due to severe
weather or persistent rain. If you think the weather is questionable please refer to our
Team App, or Social Media to check for possible cancellations. If there is an old message or
no message pertaining to the day you are inquiring about than no cancellations have
occurred.
Alcoholic Beverages
Alcoholic beverages are not permitted in public parks
No coach or other volunteer shall participate in any West Shore United Rugby Club event
including practices and games, while under the influence of alcohol or drugs. Alcoholic is
only permitted by persons over the age of 21 at social events such as the end of season
party.
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PARTICIPANT RESPONSIBILITIES AND EXPECTATIONS
Participation in the West Shore United Girls Rugby Club can have a lasting and meaningful
effect on children’s lives. Therefore, it is the goal of West Shore United Girls Rugby to provide
the highest quality program to ensure that a child’s experience with sport is a positive one. It
takes the cooperation of everyone involved, including the participant, to make this happen.
Therefore, West Shore United Girls Rugby has established the following responsibilities for
participants to adhere to:
Players will listen to their coaches and be respectful of their elders.
Players will take care of the facilities, equipment, and uniforms, which they are given/use.
Players will make sure to eat the right foods and drink plenty of water before and after
practices and games.
Players will avoid all types of taunting and belittling remarks to their teammates or
opponents.
Players will always show good sportsmanship, win or lose.
Players will use time management to balance rugby and schoolwork but will not make rugby
a priority over their education and family.
Players will attend one practice per week to be considered as a starter (numbers permitting)
This is for player safety.
Players will refrain from horseplay and all other dangerous activities, in which they may
become hurt.
Players will participate for the love of the game and competition and not to win at all costs.
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PLAYERS CODE OF ETHICS
I hereby pledge to be positive throughout my rugby experience and take responsibility for my
participation by following this Player’s Code of Ethics Pledge:
•

I will encourage good sportsmanship from fellow players, coaches, officials, and parents
at every game and practice by demonstrating good sportsmanship.

•

I will attend every practice and game that I can and will notify my coach if I cannot.

•

I will expect to receive fair and equal amount of playing time based on my skill level and
will request extra training if I am not understanding the game.

•

I understand I am expected to participate in one full practice per week and understand
that failing to do so limits me from being a starter on game day.

•

I will do my very best to listen and learn from my coaches.

•

I will treat my coaches, other players, officials and fans with respect regardless of race,
sex, creed, or abilities and I will expect to be treated accordingly.

•

I deserve to have fun during my rugby experience and will alert parents and/or coaches
if it stops being fun!

•

I deserve to play in an environment that is free of drugs, tobacco, and alcohol and
expect adults to refrain from their use at all rugby practices and games.

•

I will encourage my parents to be involved with my team in some capacity because it’s
important to me.

•

I will do my very best in school.

•

I will remember that sports are an opportunity to learn and have fun.
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CORRECTIVE ACTION POLICY
Players who fail to adhere to the Code of Conduct or do not live up to their responsibilities or
expectations will be subject to disciplinary action. West Shore United Girls Rugby Club does not
want a problem child to spoil the experience of rugby for the other children in the program.
Therefore, West Shore United Girls Rugby Club has instituted a Corrective Action Policy to
establish appropriate consequences for inappropriate behavior.
The Corrective Action Policy is a guide to assist coaches in running a quality program. The
Corrective Action Policy is a 4-step system designed to forgive a mistake but to firmly address
chronic misbehavior.
For violations of the Code of Conduct or Expectations, these steps will be followed:
Step 1 – Verbal Warning Coach will discuss undesirable conduct with player and parents and stress that this behavior
will not be tolerated.
Step 2 – Period Suspension Coach will not allow the offending player to start in 1 match. Coaches will discuss this decision
with the players parents.
Step 3 – Game Suspension –
Coach will bench the offending player for 1 entire match when she should be playing. Coach
will inform the parents/ guardian of the 3rd offense, at which time the player and the parent(s)
must attend a meeting with the Coach before the player can resume playing. The player will
be warned that the next offense player will be warned that the next offense will result in her
being benched for the remainder of the season.
Step 4 – Benched for Season –
Player guilty of a 4th offense will be benched for the remainder of the season and possibly for
life depending on the severity of the act.
These guidelines are not absolute in dealing with behavioral problems. Severe situations could
merit harsher sanctions against participant.

13

WEST SHORE UNITED GIRLS RUGBY CLUB POLICIES AND PROCEDURES MANUAL

RUGBY PARENTS
Being a parent is a tough job, and when a member of the family decides to join a rugby team, it
gets even tougher.
You’ve done a lot already to bring up your child. You’ve created the environment in which
your child has grown. You’ve shared your values with your child by the structure you’ve given
her life and by the model you have been for her. You’ve exposed her to the world as she
knows it.
Since your daughter joined our team, you’ve been involved in a whole new set of things. You
have had to adjust the family routine; a lot of your time has gone into transporting your child
to practice at inconvenient times and to weekend games. You have sacrificed some of your
own interests, and others in your family have had to adjust, but you have gotten some returns
too. There is the pride you feel as your daughter plays. There is an expression of thanks your
child has “said” to you. You have met other parents and gained new friends.
Being a rugby parent isn’t easy, but the rewards sure are grand!
IMPORTANT DON’T’S FOR PARENTS
1. Don’t put yourself in the place of your daughter on the field. Your child is in the game,
not you. Glory or grief, it is her game.
2. Don’t talk about the “big game” all day. Chances are the “big game” isn’t as important
to your child as it is to you. Your child will most likely keep the game in its proper
perspective if only you would.
3. Don’t criticize your daughter or other children on her team or other teams.
4. Don’t yell instructions to your child; that is the coach’s job. Rugby is a new game to
many currently living in the United States and more than likely you may be wrong with
what you are shouting about. Besides, your child will be able to hear your voice over
the crowd, which will make her more nervous. Please shout encouragement only.
5. Don’t start analyzing your daughter’s performance right after the game. All your
daughter will want is peace, quiet, and something to eat!
6. Never criticize the coach, even if it is apparent that they made a mistake. Before you
complain, decide whether you are ready to give up your valuable free time to step into
the shoes of the coach. If not, don’t complain.
7. Don’t abuse or criticize the officials. This type of behavior does not promote the
respect for authority you expect from your children. Referee Abuse is a huge problem
that is not tolerated in the sport of Rugby and the East Penn Rugby Referee Society. If
you do, you will be asked to leave the area.
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Don’t decide that your child has a future with a professional team, but don’t write him
off either. Kids mature athletically at different paces.
9. Don’t forget to praise your child for simply performing. Don’t over praise or dwell on a
mistake with scorn or anger.
10. Don’t forget to praise all the players after a game, even if they lost.
11. Don’t take sports so seriously. Even the “big game” can’t solve the world’s problems.
Just let the kids have fun!
8.

GUIDELINES FOR SUPPORTIVE PARENTS
Few youth programs are successful without the support of parents. Below are a few guidelines
for concerned parents as they strive to support their rugby playing daughter:
•

Supportive parents focus on mastering sport skills and strategies rather than on
competitive ranking.

•

Supportive parents decrease the pressure to win.

•

Supportive parents believe that the sport’s primary value is the opportunity for selfdevelopment.

•

Supportive parents understand the risks that rugby competition places on a child.

•

Supportive parents communicate their true concerns directly with the coach.

•

Supportive parents understand and respect the differences between parental roles and
coaching roles.

•

Supportive parents control negative emotions and think positively.

•

Supportive parents avoid the use of fear and punishment to get kids to perform better.

•

Supportive parents avoid criticizing children, coaches, and officials.

•

Supportive parents avoid the use of guilt to manipulate children to perform the way
they want them to.

•

Supportive parents show empathy for the young athlete.
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RESPONSIBILITIES AND EXPECTATIONS
For a program to be truly successful, it takes the cooperation of everyone involved: players,
coaches, officials, board members, and especially parents. Parents have the following
responsibilities and expectations when participating with the West Shore United Girls Rugby
Club:
Parents have a responsibility to their children:
To make sure that your child gets the most out of his or her playing experience, parents should
show their unwavering support, including positive reinforcement of your daughter’s
performance and effort. This is essential, especially at an early age, to ensure their healthy
development. Parents should also be positive role models, including, but not limited to,
showing proper sportsmanship always and refraining from negativity of any kind.
Parents have a responsibility to the coaches:
Coaches volunteer their personal time to spend it with your child. They need you to be
supportive of their decisions and not undermine their efforts. If you don’t agree with a coach,
you are expected to tell that coach, but make certain it is done at the right time and place and
not in front of the children. It is not acceptable to approach a coach before or during a game
to discuss issues. Parents are also expected to drop off and pick up their children on time for
games and practice.
Parents have a responsibility to the team:
Board Members are also volunteering and cannot be at all games and practices. Therefore, to
maintain the protective shell around the team, it is essential for parents to report abusive
behavior or any other situation that needs to be addressed to the Club President or board
member. This is the only way that this program can achieve the intended goals.
Parents have a responsibility to the other parents:
Personal gain and satisfaction should not be derived from your daughter’s performance.
Competition and taunting between parents is never acceptable, and no parent should ever feel
embarrassed or disappointed by their team or daughter’s performance. Good plays should
always be cheered, and disappointments should always be consoled, no matter whose team it
affects.
Parents have a responsibility to themselves:
It is your responsibility to enjoy watching your child and other children participate and learn.
The joy and pride associated with watching children participate in rugby should be experienced
to the fullest, because a lifetime of memories is being created before your very eyes.
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PARENTS CODE OF ETHICS
I hereby pledge to provide positive support, care, and encouragement for my child
participating rugby by following this Parents’ Code of Ethics Pledge:
•

I will encourage good sportsmanship by demonstrating positive support for all players,
coaches, and officials at every game, practice, or other youth sports event.

•

I will place the emotional and physical wellbeing of my child ahead of a personal desire
to win.

•

I will insist that my child play in a safe and healthy environment

•

I will support coaches and officials working with my child, to encourage a positive and
enjoyable experience for all.

I will demand a sports environment for my child that is free of drugs, tobacco, and
alcohol and will refrain
from their use at all official team events.
•

•

I will remember that the game is for youth - not adults.

•

I will do my very best to make rugby fun for my child.

•

I will ask my child to treat other players, coaches, fans, and officials with respect
regardless of race, sex, creed, or ability.

•

I will require that my child’s coach be trained in the responsibilities of being a rugby
coach and that the coach upholds the Coaches Code of Ethics.

•

I will always encourage my child and teach them that honest effort is as important
(maybe even more important) than winning.

•

I will remain in the spectator area during competitions.

•

In the event of an emergency, I will allow the coaches and medical personnel to treat
my child and wait to be called onto the field. Rugby is a sport that does not stop and my
being on the field may be unsafe and a hazard to myself, my child, and other children.
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•

I will support my child’s coach and let him/her coach during the game.

•

I will keep my emotions under control.

•

I will help when asked by a coach or official.

•

I will remember that my child will get the most out of sports with my love and positive
support.

CORRECTIVE ACTION POLICY
Parents who do not follow the Code of Ethics will be subject to a Corrective Action Policy. It is
the philosophy of the West Shore United Girls Rugby Club, that parents should not spoil the
experience of participation in rugby for the children. Furthermore, West Shore United Girls
Rugby will never punish a child for the actions of her parents(s). Therefore, the following
guidelines have been established for addressing problem parents.
For violations of the Code of Ethics or Responsibilities and Expectations, the following steps will
be taken:
Step 1: Verbal Warning – Coach will discuss undesirable conduct with parents and stress that
this behavior will not be tolerated. Coach will document this conversation and forward to the
Club President.
Step 2: Written Warning – Coach or official will notify the Club President and Board of
continued breach of Code of Ethics and the board will bring parent(s) in for a meeting to
discuss actions and what the proper behavior is. Furthermore, there will be a formal letter of
reprimand given to the parent(s) stating that the next offense will lead to parent being banned
from the sporting event venue for a period of 1 match.
Step 3: Game Suspension – West Shore United Girls Rugby Club will ban the parent(s) from
attending the next scheduled match and another letter will be given to parent(s) stating that
the next offense will lead to parent being banned from all future events.
Step 4: Season Suspension – The parent(s) will be banned from attending all club events after
a 4th offense. The parent(s) will have to meet with the Club President or Board prior to the
start of the next season to determine if the parent(s) is capable of behaving within the spirit
and letter of the guidelines of this program.
These guidelines are not absolute in dealing with behavioral problems. Severe situations could
merit harsher sanctions against the parent(s).
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COMPLAINT AGAINST A COACH PROCEDURES
All grievances should be written and directed through the following sequence of authorities:
Club President, Head Coach; Board of Directors.
•

The procedure for filing a grievance against a coach is to first provide the Club President
with written documentation of the grievance including: date of incident(s), name(s) of
person(s) involved, name(s) of any witness(es), and a brief description of the
incident(s).

•

Gather information and eyewitness accounts of the event(s) that took place from
everyone involved to determine if a violation of the letter or intent of the Coaches’
Code of Ethics Pledge has occurred. This may include the game officials, and other
coaches, parents and children.

•

Require the member coach to attend a meeting to address the complaint and to offer
his/her side of the incident.

•

The Club President has the authority to determine the severity of the situation and
whether the affected coach has violated the expected behaviors outlined under each of
the canons of the Code of Ethics Pledge that comprise the Code of Conduct.

The Club President has the authority to enforce the appropriate range of disciplinary actions
outlined in the Code of Conduct. The information will be logged in the member file.
COACHING EXPECTATIONS
Now you’re a Coach
For your players, you, the coaches are the single most important adult leader. You will help the
players have fun, learn skills, develop sportsmanship, and discuss values in a meaningful way.
Coaching Philosophy
As the coach, forget the professional and college coach models and the win at all cost
approach. Do not try to get your feeling of self-worth from your team’s win-loss record.
Coaching youth sports calls for teaching the fundamentals of rugby properly, developing the
basic team concepts, working on fair play values and encouraging all players to participate and
enjoy the sport of rugby. The most important element is the relationship between the coach
and the team. The coach is a leader, role model, teacher and friend. This relationship is far
more significant than points scored, or the games won.
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The quality of the coach-team relationship is the ultimate measure of success for rugby
coaches.
Keep it simple: Rugby is already a difficult sport to learn and to play and, but it can be
enjoyed all.
Overcomplicated formations, plays and strategies tend to confuse and frustrate youth. By
keeping it simple, it will build self-esteem and confidence.
•

•

Work on basic skills: Younger players especially should concentrate on fundamentals.
Teach skills and concentrate on the basic. Help players become conscious of the
importance of proper and safe execution. Stop the action often to help individual
players improve, but don’t interfere excessively.

•

Work with every player on your team: The most highly skilled and least skilled players
on your team should be given equal attention. Every player should be helped to
improve in ability and to enjoy the game. It is important that every player participates
and has fun, rather than just a few good players dominating the action. Encouraging B
Side participation is essential to developing newer players and should never be
looked down at.

•

Teach ‘Fair Play’: Playing fair is an essential part of rugby. Respect for one’s self, team
mates, the other team, the rules and the officials who uphold them.

•

Help players set and evaluate individual goals: Competing against oneself is perhaps
the best way to improve skills, help players measure their skills, set goals for the future
and work to reach those goals. What is important is not so much how players measure
up against each other, but how much each player learns and reaches new levels of skills
and enjoyment.

•

Keep winning in perspective: Winning matches is only one of the many goals that are
important in rugby. Help players and their parents become aware of other important
goals: learning skills, becoming better physically fit, being a good leader and a good
follower, dealing with the emotions of rugby and having fun.
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COACHING POLICIES, PROCEDURES AND GUIDELINES
You Will:
• Read and review all World Rugby, USA Rugby and Rugby PA rules and paperwork
pertaining to the season prior to the first scheduled day.
• Coaches should arrive to practice at least 10 minutes early to set up and should not
leave until every child has been picked up by a parent/guardian.
• Contact parents and players when necessary.
• Conduct parent/players meeting.
• Distribute all materials given to you in a timely manner.
• Return any paperwork distributed to you by the Board of Directors in a timely manner.
• Look at yourself and explore your own motivations, values and goals.
• Explain your discipline procedures for behavior problems, missed practices, etc.,
(nothing to severe, unless cleared with Club President and Board, refer to policies and
procedure manual for guidance).
• Inform parents about proper equipment: appropriate clothing, good fitting shoes and
water.
• Players are responsible for their own equipment.
• Jerseys will also be cleaned and ready for matches.
• Stress the need for players to maintain good school grades.
• Get parents involved: at fundraisers, score keeper, team mom, etc.
• Verify your roster, making sure all player information is correct; pass on any corrections
to the Club President.
•

Question and answer period after every practice and game.

Conduct Practice Sessions:
• Come prepared to practice. Prepare a practice plan outlining the skills you will be
teaching and the drills you will use to teach them for that day. Make copies for other
coaches who may assist you.
• Help them set goals and work towards them.
• Lead discussions by asking questions and introducing problems and situations for
players to deal with.
• Teach appropriate skills, chants and physical fitness.
• Build teamwork.
• Enjoy yourself and let your players know it.
• Only make limited changes to practice or events on emergency basis. Try to give notice
to players and parents well in advance.
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Game Responsibilities:
• See that your players are present and ready to play.
• Pre-game warm ups.
• Introduce yourself to the game official and the opposing team’s coach.
• Fill out any paperwork (rosters etc.) prior to the start of the game and submit properly.
• Control yourself, players and parent behavior during and after the game.
• Coach and encourage your team during the game. DO NOT try and officiate the game
from the sideline!!
•

Coaches and players must clean their bench area before leaving the facility!
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Accident Report Form
This form must be filled out for all injuries. Use the back of this form if necessary.
Date of accident__________________________________ Time________________________________
Name of injured person_________________________________________________________________
Age______ Grade______ Parents’ names__________________________________________________
Circumstances of accident…Explain in detail how accident happened and where you were….

_____________________________________________________________________________________________
Scene of accident…Describe location where accident occurred.
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Injuries and damage…Describe nature of injuries.
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Was further medical attention required? If, what, where, and when?
_____________________________________________________________________________________________
Treated by:
____________________________________________________________________________________
Witnesses: Give names, addresses and phones of all witnesses who know anything about accident or
circumstances surrounding it.
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Date of this report_______________________By:____________________________________________
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RUGBY PROGRAM EVALUATION –
How did your daughter benefit from this program? __________________________________________________
_____________________________________________________________________________________________
What did you like best/least about this program?_____________________________________________________
_____________________________________________________________________________________________
What did your child like best/least about this program?________________________________________________
_____________________________________________________________________________________________
What would you like to see changed – if anything?____________________________________________________
_____________________________________________________________________________________________
How did you register?
Mail____

____Online Meeting____

How did you find out about the program?
Social Media_____

Pamphlet_____

Website_____

Word of Mouth______

Was the registration process: (check all that apply)
Convenient_______

Efficient______

Confusing______

Other_____(explain below)

_____________________________________________________________________________________________
Did your child have fun?______

Does your child agree with this evaluation?______

Taking everything into consideration, the season as a whole was:_______________________________________
____________________________________________________________________________________
Would you like to volunteer for West Shore United Girls Rugby Club? Please leave name, phone #, and
email._____________________________________________________________________________
_____________________________________________________________________________________________
General Comments:_____________________________________________________________________________
_____________________________________________________________________________________________
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PARENT’S EVALUATION OF COACH –
This form is utilized by West Shore United Girls Rugby Staff to evaluate volunteer coaches.
Please check if coach is satisfactory.
If not, please note improvements needed.
Coach:__________________________________

Date:_________

Coach:____________________________________

PARENT SECTION: Please check if coach is satisfactory. If not, please note improvements needed.
Satisfactory

Knowledgeable in coaching the sport

O

Ability to organize practice

O

Communicates with parents

O

Follows Coaches Code of Conduct

O

Teaches fundamentals of the sport

O

Prepares a game day plan

O

Provides positive role model for participants

O

Improvements Needed

Overall Evaluation:
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
Would you like to be contacted? Yes, Name________________________________________________
Phone Number________________________________________________________________________
PARTICIPANT SECTION:

Did you have fun this season?

o YES

o No

Did you improve?

o YES

o No

Would you play this sport again?

o YES

o No
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WAIVER AND MEDICAL CONSENT
Player, and his Custodial Parent/ Legal Guardian (together referred to as the “Undersigned”), hereby consent to Player’s
participation with the West Shore United Rugby Club and Football Association (the “Team”). Undersigned also understand and
agree to the following:
1. Participation in Team activities include, but are not limited to, practice sessions, tournaments, games, meetings, clinics,
Team functions and fund raising. Transportation to and from these activities must be arranged by players and their families.
Any Team organized transportation that is offered will usually be via private automobile and drivers will include adult persons
associated with the Team. These drivers may be underinsured or uninsured and Undersigned agree to supplement their
insurance to provide for sufficient underinsured or uninsured coverage to compensate for any losses resulting from injury or
death in connection with a transportation mishap. Undersigned otherwise waive claims against any driver beyond his or her
insurance coverage, as well as Team coaches, staff, or volunteers or against members, volunteers or administrators of the
Team, Harrisburg Rugby Club, the Eastern Pennsylvania Rugby Union, the Mid-Atlantic Rugby Union or USA Rugby.
2. There are no salaried coaches or administrators assisting the Team. All of those who help are volunteers. The Team is not
sponsored by the West Shore School District or any school in the West Shore School district, and as such, these institutions and
their administrators and officials are not responsible for harm that may result from Player’s participation with the Team. Thus
all claims against said entities and individuals are waived.
3. The Team may include players 19 years of age and younger, and the Team will not only compete against other youth teams,
but may also compete against adult clubs and college teams.
4. There is not a medical physician or trainer at all Team activities. Undersigned authorize and consent to medical, surgical and
hospital care, treatment and procedures to be performed for Player by a licensed physician or hospital when deemed
immediately necessary or advisable by the physician to safeguard Player’s health and Undersigned cannot be contacted;
Undersigned waive their right of informed consent to such treatment. Undersigned also waive all claims against all persons
associated with the Team, physicians, hospitals and their employees, ambulatory care, etc in connection with decisions made
for immediate care.
5. Undersigned is solely responsible for the following:
A. To see that Player has a physical to determine if he/she is able and fit to play rugby
B. To see that Player has appropriate medical insurance
C. To see that Player wears a mouthpiece during ALL practices and games
D. To see that Player has transportation to and from all Team activities
E. To see that Player avoids the use of alcohol, tobacco, and controlled substances
6. Rugby is an exciting contact sport and involves risks and dangers of serious bodily injury, including permanent disability,
paralysis and death; Undersigned hereby accept the risks that accompany participation.
7. UNDERSIGNED HERBY RELEASE, DISCHARGE, AND COVENANT NOT TO SUE AND AGREE TO HOLD HARMLESS the Team
coaches, staff, or volunteers or against members, volunteers or administrators of the Eastern Pennsylvania Rugby Union, MidAtlantic Rugby Union or USA Rugby for losses, costs or damages incurred as a result of participation with the Team and all
claims arising from such participation are waived.
WE HAVE READ THIS AGREEMENT, FULLY UNDERSTAND ITS TERMS, AND AGREE TO THE INFORMATION, WAIVER AND
RELEASE OF LIABILITY AS SET FORTH ABOVE. WE UNDERSTAND THAT WE HAVE GIVEN UP SUBSTANTIAL RIGHTS BY SIGNING
THIS AND HAVE SIGNED THIS FREELY WITHOUT ANY INDUCEMENT OR ASSURANCE OF ANY NATURE AND INTEND IT TO BE A
COMPLETE AND UNCONDITIONAL RELEASE OF ALL LIABILITY TO THE GREATEST EXTENT ALLOWED BY LAW AND AGREE THAT
IF ANY PORTION OF THIS AGREEMENT IS HELD TO BE INVALID THAT THE BALANCE, NOT WITHSTANDING, SHALL CONTINUE
IN FULL FORCE AND EFFECT. UNDERSIGNED:
Name of Custodial Parent / Legal Guardian:
(X) Signature of Custodial Parent / Legal Guardian:

Date:

Name of Player:
(X) Signature of Player:

Date:
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MEDIA RELEASE FORM
grant permission to the West Shore United Girls Rugby Club,
hereinafter known as the "Media" to use my image (photographs and/or video) for use in Media publications
including

(Check All That Apply)
Videos Email Blasts
- General Publications

- Recruiting Brochures

- Newsletters Magazines

- Website and/or Affiliates

- Other:

I hereby waive any right to inspect or approve the finished photographs or electronic matter that may be
used in conjunction with them now or in the future, whether that use is known to me or unknown, and I
waive any right to royalties or other compensation arising from or related to the use of the image.
Please initial the paragraph below which is applicable to your present situation
- I am 20 years of age or older and I am competent to contract in my own name. I have read
this release before signing below, and I fully understand the contents, meaning and impact of this
release. I understand that I am free to address any specific questions regarding this release by submitting
those questions in writing prior to signing, and I agree that my failure to do so will be interpreted as a
free and knowledgeable acceptance of the terms of this release.
I am the parent or legal guardian of the below named child, I have read this release before
signing below, and I fully understand the contents, meaning and impact of this release, I understand
that I am free to address any specific questions regarding this release by submitting those questions in
writing prior to signing, and I agree that my failure to do so will be interpreted as a free and
knowledgeable acceptance of the terms of this release.
Signature:

Date

Name (please print):
Address:

Signature of parent or legal guardian:
(if under 20 years of age)
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