Skagit County Fire District 9

16818 W. Big Lake Blvd

Mount Vernon, WA 98274

Meeting Minutes

November 8th, 2021
The regular business meeting of the Board of Fire Commissioners of Skagit County Fire District #9 was called to order at 6:00 p.m. by Commissioner Gubrud.  The next business meeting is scheduled for Monday, December 13th at 6:00 p.m.  The meeting minutes of October 11th and October 27th were approved as written.  Present were Commissioner Gubrud (Zoom), Commissioner Harmon, Commissioner Thomson, Assistant Chief Miner, Captain Klinefelter and Secretary Berg.  Firefighters Phill Zimmerman (Zoom), Brian McMahan, Mark Redis (Zoom) and Erica Martin (Zoom) along with community members Andrea Xaver, John Seehorn (Zoom) and John Verdose (Zoom) were also present.   Chief Berg was unable to attend the meeting.
Correspondence:  N/A
Old Business:  

Newsletter –The next newsletter will be sent out in early January.   
Fire Engine – Commissioner Harmon did not have anything new to report.
Electronics – Commissioner Thomson is meeting with Cabling Dynamix tomorrow. 
Budget – Commissioner Thomson made a motion to approve the presented budget with a few minor adjustments.  Commissioner Harmon seconded.  Motion passed unanimously. 

Call Report – Secretary Berg gave an update on the call volume for 2021.  We have responded to 284 calls so far this year.  We responded to 21 calls for the month of October.
New Business: 
Resolution 21-238 – Commissioner Thomson made a motion to approve the level of accounting provided by the county auditor resolution.  Commissioner Harmon seconded.  Motion passed unanimously.

Resolution 21-239 – Commissioner Harmon made a motion to approve the resolution to increase our levy by 1%.  Commissioner Thomson seconded.  Motion passed unanimously. 

Fire Chief – Commissioner Thomson made a motion to pay Captain Klinefelter, Assistant Chief Miner as well as Chief Berg the fire chief wage for November.   Commissioner Harmon seconded.  Motion passed unanimously.

Chief’s Report: (Written by Chief Berg but given by Captain Klinefelter)
· Chief Berg and Captain Klinefelter met with Team Rubicon to check out the damage from the mudslide last month.  The main concern is the two residents that live above the log jam.  The bridge is still in place but has a massive log jam above it.  Team Rubicon believes that the damage is out of their skill set and have declined to help.  Chief Berg has been in contact with the Sheriff and DEM daily looking for any help for the residents that have been affected by the slide.
· Chief Berg has been unable to find someone who can repair the ladder truck.  Motor Trucks in Bellingham might have someone though.  
· We have two firefighters in the academy right now.  They should be done in December.

· Fire Service Repair is servicing all the trucks.

· The pinning ceremony will take place hopefully in January.

· Chief Berg is hoping to promote three individuals to an officer position.  He is hoping Assistant Chief Miner will help with this.

Assistant Chief Report:

· Assistant Chief Miner would like to purchase an app for firefighters to sign up for night shifts.  There was a brief discussion on what could help the firefighters respond at night.  Assistant Chief Miner and Captain Klinefelter will bring the scheduling app to the firefighter’s tomorrow night.  The commissioners will discuss again next month. 
· Station 2 was broke into.  Both Assistant Chief Miner and Firefighter Zimmerman will take care of the details. 
· Firefighter Jeff Olson has resigned as the training officer.

· Assistant Chief Miner is looking into some on line training for the officers.
Public Comments:  N/A
Executive Session:  N/A
Commissioner Thomson made a motion to approve payroll check #’s 3593-3599 and EFTPS in the amount of $4,246.33 and accounts payable check #s 3600-3619 in the amount of $29,141.35. Commissioner Harmon seconded.  Motion passed unanimously.  

Meeting adjourned at 7:04 p.m.
Respectfully submitted,

____________________




___________________________

Tracy Berg, Secretary




Mike Gubrud, Commissioner Chair

