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Testimonials
The testimonials on the following 
pages are the feelings of music and 
community that inspire me beyond my 
own ideas.  I could only dream of 
getting a response like this for my 
efforts.  There are so many people in 
the world like my friends at the 
workshop and success with the initial 
phases of this proposal will help bring 
the opportunity and experience to 
many more  people from all places in 
the world community.

Peter Tilton
July 1, 2011

~-~
dedicated                                   

to my parents for all                 
of their love and support        

and then some
~-~
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new earth workshop ðnonprofit music school

"Peter Tilton and his new earth workshop
music program at the Gypsy Café have 
created a community of music education, 
fellowship, and support that has greatly 
improved the musical and personal lives of 
people in the Seattle area.  His unique vision 
and leadership has united people from various 
traditions, backgrounds, and abilities into a 
cohesive group of folks who all share a 
common desire for self -improvement, sharing, 
and community participation. Only someone of 
Peter Tiltonõs amazing musicianship and 
interpersonal skills could enable people of all 
abilities to feel included and welcomed and 
eager to learn and improve their own musical 
talents and fulfill their musical goals. I have 
been playing and studying music for over 30 
years and every time I attend one of Peterõs 
workshops I learn something new or reinforce 
core musical concepts. His tireless efforts to 
teach music  to new students, provide 
opportunities for growth and development to 
existing musicians, and provide performance 
opportunities to professional musicians has 
created a legacy that will continue to enhance 
the quality of life  in the Seattle area for 
generations to come." 

Frank Dodrill, Issaquah, WA, May 28th, 2011

òPeter has created a wonderful 
curriculum and venue where musicians 
come together to play and learn music. 
His unwavering dedication and 
commitment to this endeavor is an 
inspiration and greatly contributes to 
the local music community.ó

Gordon Assadi May 20, 2011
Professional Musician

òI have been going to Peter's workshop for one year as of this month.  It's 
amazing how much we all have learned!  The skills on various instruments 
(guitar, banjo, mandolin, fiddle) are presented so well that we are all able to 
get together after the class and jam with a large repertoire now.  Peter puts 
so much time and care into preparing materials on music fundamentals such as 
chords, arpeggios, music theory and how -to -jam advice that I walk away each 
week with a greater understanding of the music, my instrument, and how it all 
fits together to have fun making music with others.  Personally, I have 
improved my playing many times over in this past year.  I was a beginner on 
the banjo when I started attending, and now feel confident to play with 
others both musically and personally.  Peter has also done a great job 
including beginners such as myself last year, and is kind and open to helping 
everyone participate, no matter what their background.ó 

Lisa Louis  May 24, 2011

Peterõs comment:
Lisa has been coming for more than a year and she is one of the most 
improved musicians and banjo players.  It is so great to play music with people 
like Lisa who youõve had the opportunity to see improve and become a regular 
jam session player....and she is such a nice person to have in the community!
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new earth workshop ðpeter tilton

ò I feel very fortunate to be involved with Peter Tilton's music program, new earth 
workshop.  Peter is a true professional and it is incredible how much work he 
contributes to this venture considering it's non -profit.  I'm especially content in that 
I've been involved from the very beginning and I find it very rewarding to see how his 
presented material is evolving, not to mention how priceless his workshop sessions are 
to me, a struggling musician.  I have learned more in 1 year in his workshop than 20 
years of self -instruction has taught me at home.

Peter is the kind of individual who commits 100% to something or nothing.  There is no 
in between.  He truly believes in the old adage: 'anything worth doing is worth doing 
well'.  He is always striving to improve his presentation, constantly investing time and 
money.  This is truly something very special and I wish I was in a better financial 
position to invest on a more comprehensive level because I see a very bright future for 
this program.  I would also like to mention that Peter Tilton is a very personable, 
approachable and friendly individual.  He has a winning personality, a constantly positive 
attitude and his energy and passion are contagious.ó

Daniel I. Varadi, DDS

Peters comment:
Thank you...wow...people like you are worth every minute of the effort and more.  Thank 
you also Dan for mentioning those personal characteristics.  Comments like Danõs really 
capture the spirit of the workshop and the musical, social and even romantic 
relationships that have developed in the community.  Dan is one of the most improved 
musicians focusing on banjo.  He often gets on the platform with Peter to help 
demonstrate melodies to tunes.  He is on the AMPTM program continuum of student to 
player to teacher to performer.
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more testimonials to music and community!

òI've been attending the workshops and 
jams for about three or four months.  In 
that time, I've seen my guitar playing -- and 
musicianship, in general -- improve in all 
sorts of ways, and have learned a bunch of 
new tunes.  I've also learned a lot about 
playing music in groups and leaned about 
the most effective ways to practice.  The 
workshops are fun and of great benefit to 
players of different instruments at various 
skill levelsó.

Brian Olpin  May 24, 2011

òWhat a Joy-- new earth workshop , and the man behind the 
well thought out concept , Peter Tilton! Tilton is a superb, 
patient, thoughtful instructor who has taken the time to 
develop a system of musical thinking that helps both the 
experienced musician and the wide -eyed beginner understand 
the written note! With Soul and verve he unwraps the arcane 
knowledge of the staff and lets us breath a sigh of relief 
that we, all of us, can have fun while advancing our skill level 
as musicians!!  And with his use of computer generated video 
screens as visual aids, he delivers music to the eye and ear of 
the student simultaneously! His chops as a musician provide 
both the respect and skill needed to open the wide vista of 
musical excitement and accomplishment to all who enter his 
classroom! Hat's off to Peter Tilton and New Earth Music!!!ó

Al Walker --- lifetime musician!  
2/20/2011 "I am a semi -professional musician 

with about 10 years experience.  Iõve 
found the workshops an awesome 
resource for both networking as a 
player of my primary instrument and 
learning a new secondary instrument.  
I have gotten a number of paying gigs 
through the connections Iõve made 
jamming at the workshops and Iõve 
been able to learn a new instrument at 
my own pace in a friendly, non -
judgmental environment.  You're doing 
awesome work! Good luck on your 
grant." 

Matt Iadanza  2/19/2011
- The Gentlemen Gluttons
- Whitewater Ramble

òIt's been a pleasure working with Peter 
for the past year.  My music playing has 
improved because I have set some personal 
goals, and I have others to practice with.  I 
also have a better knowledge of the circle 
of fifths, harmonizing a scale, chord 
families, playing with dynamics, and staying 
within a chord progression when soloing.  I 
hope Peter is able to realize his dream of 
turning the Gypsy into a full time music 
school, because it has become the dream of 
many of us well.ó

Pat Nelson  5/21/2011

òYour classes have been wonderful 
and have changed the way I view playing 
the guitar . The people that you have 
attracted are very fun and I have had a 
very positive experience with the group 
as a whole also . I can honestly tell 
others with confidence you and your 
group are first rate . 

I am saddened that I will have to 
take some time away from it all for 
medical reasons , but will surely be back 
[soon] .

I would go easily as far to say it has 
been life changing for me to have met 
you .

I can not wait to be able to come back 
to the group.ó

Charles Londo 5/20/2011
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Introduction
new earth workshop (n.e.w.) is an organization 

dedicated to a vision and strategy to bring art and music 
education, experience and spirit to all people for little or no 
cost.   The spirit of the organization is to bring people 
together in community to create and learn music and art 
together with a foundation of acoustic -style music and 
landscape or natural arts.  The goal of community is to 
provide a music and art experience open to all while 
connecting with the world communities that are discovering 
a greater purpose for their lives. 

The core learning foundation for n.e.w. is the workshop 
school. The first major installment is the music school.  This 
represents a unique new approach to teaching music through 
ongoing workshops that teach music and musicianship 
primarily using all the natural senses with a minimum of 
written materials or music.  The learning environment is 
more like a college course in music and the context is both 
broad and detailed down to a given string instrument.

The vision, strategy and plan for n.e.w. is inspired by a 
hope to counteract or replace the dishonesty and the dark 
side of the world with communities of like -minded people 
who are joined in friendly ways to create music and art; to 
create a center of energy in the world where the sun shines 
and brings people away from the forces that create the bad 
side of life.   Changing the trajectory of life on earth by 
even an infinitesimal percentage now provides a major 
opportunity for our future to land in a different galaxy than 
the one we are headed for now.

newearthworkshop characteristics:

spirit ðcreate spontaneous creative 
energy with the community to increase 
peace, harmony and awareness in the world

truth ða compass to something better 
than the so -called truth that comes from 
the brink of humanity

acoustic -style music 

landscape art ðof the people & planet 

natural arts and other peaceful art forms

nature

celebrate the music we play

vision strategymission planintro

¸

¸

¸

¸

¸

¸

¸
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Scope of Vision & Plan

The vision, mission, strategy and plan for n.e.w. 
and the proprietary teaching methods and materials 
were  developed by Peter over the last five years 
through planning and design of a unique, continuous 
long-term music program to bring music education 
and experience to all levels of players, participants 
and listeners.  The foundation of Peterõs music school 
approach is the òAccelerated Music ProgramTMó 
(AMPTM

).

This strategy is as broad as multiple workshop 
schools located in many geographic locations with 
integrated entertainment venues and stores, and as 
deep to provide highly effective, technically sound 
and viscerally accessible teaching methods and 
materials that include live playing with other people.

Ideally, there is a benefactor who truly 
appreciates the vision of Peterõs program and the 
unique and important contribution it can make now 
and for the future of the world.  A great 
contribution will help transform the vision into a 
spirit -filled college on the hill where the sun shines 
and people come together to experience art and 
music as a community in an unconventional way.  When 
we are there, we will see many hills and mountains 
waiting for the sun to shine with the n.e.w. way of 
community.   

Itõs a n.e.w world!  n.e.w. has a vision to 
be many places in the world someday

© peter tilton

vision strategymission planintro
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Purpose of Plan & Proposal

This is a comprehensive plan with multiple options and 
funding levels to achieve goals that will bring the vision and 
strategy into the second and third phases for developing the 
non-profit school and related businesses and services 
required to provide a self -supporting business model.

The primary funding plan is to find a benefactor or 
patrons to help provide the minimum required resources for 
the next phase of the plan.  A higher level of initial funding 
will increase the acceleration and effectiveness of the self -
supporting business modelé.which will also accelerate the 
effectiveness and penetration of the program.      

Resources required for the plan could be one or both of 
financial aid or real estate/leasing required to set up as 
many areas of the organization as possible in the next phase 
of the plan.  One proposal, the òbusiness partneró option is a 
49% partnership with n.e.w.  A 49% share of the business 
profits go to the silent investor and n.e.w. invests in Peterõs 
program and management and plans for growth with a 51% 
share supporting the workshop school.  Location and size and 
configuration of buildings is critical to achieve all the 
community and education goals of the program.  In this 
business arrangement, the project has enthusiastic 
oversight energy from an investor motivated by both belief 
in the program and business profits.  Peter is additionally 
motivated to make the bottom for the investor.

el Capitan & friends                                                               
the vision & mission is about spirit & 
strength & community here and now

© peter tilton

To give context to the resources required 
and only as an example, a one-hundred thousand 
dollar investment would buy a turn -key business 
where n.e.w is already invested in more than a year 
of efforts, marketing and a successful workshop 
program that has improved the business of the 
venue.  That includes the price of the business as 
well as upgrades and music store inventory.

vision strategymission planintro
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Strategies

* area has major dependencies, 
decisions & events

Form of Plan & Proposal

Vision &              
Mission

Phases of 
Mission

current state 
of mission

Planning        
& Funding

Operational 
Revenue

Workshop 
School

Business 
Model

available funding

Business 
Plan

Local 
Business 

Development
Marketing

Location ðbusiness 
equation analysis

Business 
Operations 
Strategy

Location 
Alternatives

vision strategymission planintro

Proposal

Live Music & 
Events, 

Concerts, 
Festivals
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Vision & State of the World

Vision is defined as the state of the world as it 
might be over the horizoné.ten years or more.  The 
state of the world is how it could be based on a 
lifetime of learning experiences and the obvious need 
for the world to change.

In Peterõs vision, the community and learning and 
path we will build with n.e.w will both improve the 
experience now and ensure at least a measurable 
percentage impact for a better future and world for 
our children who survive.   Even an infinitesimal 
change of trajectory could mean landing in another 
galaxy years from now instead of the one we are 
currently aimed for.  

The nature of the n.e.w world of experience is 
that which helps an inspired or lifetime -dulled person 
on one street in one town on one continent on this 
world.  It is also that which brings together the 
collective spirit of people who want or need this 
connection to a greater world community.  These are 
the people whose influence must be lifted above the 
influence from beyond the brink of humanity where 
most of civilization lives today.  Communities without 
the trappings of civilization is where n.e.w. people will 
be.  In a world where truth is a shady affair, n.e.w. 
will work to change the state of the world .

vision strategymission plan

good planet, bad planet...which trajectory?

true path to peace, 
harmony & community

Hubble telescope
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Vision

vision strategymission plan

The vision is simple, practical, honest and obvious: 

increase peace, harmony and awareness in the 
world through art and music and community

unify, connect and reach out to people and 
bring them together to create, share and 
experience music and art

preserve a more natural connection to the 
world through acoustic -style music and nature 
and landscape style art and universe -friendly 
behavior for living

get people to the hills and mountains and rivers 
and seas and brooks to bring back the spirit of 
the earth to our daily lives and the work we do 
and the art and music we create to appreciate 
and bring people together

The action strategy of the vision is: 

Replace as many unfriendly things in the world 
as possible by creating a realistic path that will 
gather people into a growing force of 
friendliness, spirit, art and music 

The business view of the vision is:                                  

Bring free or low cost music and art education 
to the greatest number of people through a 
non-profit organization and the workshop music 
school approach of new earth workshop.

¸

¸

¸

¸

¸

¸

the vision is long, bright, 
powerful & continuous & present

© peter tilton
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n.e.w. Mission
The n.e.w. mission defines the current and 

planned goals and the status of the overall vision and 
strategy. The strategies define the specific areas to 
develop into detailed plans and operating components 
and activities.

The mission to support the vision includes:

create energy and funding to grow a non -profit 
business focused on achieving the vision

create a major art and music community center 
and school with local feel and replicate in other 
areas

create profit centers and benefactor -level 
fundraising to create a source of resources to 
support design and non -profit operation of the 
core n.e.w. organization

build the vision into a global impact by locating 
and connecting similar organizations and 
workshop schools around the world

create notable local landmarks that will attract 
people, musicians, artists and vibrant 
businesses that surround each school

change trajectory of the world by an energized 
infinitesimal percentage for future generations

vision strategymission plan

¸

¸

¸

¸

¸

òCome with meó                                   
The answer is through the door of hope                               
where the sun shines on the community

¸

© peter tilton
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n.e.w. Mission for Musicians

vision strategymission plan

¸

¸

¸

¸

¸

¸

The working goals and benefits of the mission to 
support professional musicians include: 

give professional musicians who want to 
share their music, skills and love for what 
they do an eager attentive audience at the 
school

provide a venue, resources, ideas, audiences 
and opportunities for working musicians and 
PAY them for their contribution

achieve opportunities to teach individuals 
and workshops using the AMPTM method 
applied to their approach and 
personalityéand gain enthusiastic leads for 
students

provide studio space for individual teaching 
where students can eat or drink or practice 
before the session, or jam or shop at the 
music store, or see a performance

provide opportunities to session with great 
players in live jams and performance 
opportunities

pay working musicians and set up a network 
to get gigs in the school music genres and 
provide a common resource for the 
community to find or support entertainment

There are specific goals in the mission 
for professional or well -developed and 
experienced musicians. These people, who 
form the teaching force in the school, are 
the heart of the character, personality and 
expertise of the school.  They are valuable 
people who need to be compensated, 
connected and supported. 

A primary goal of the school is also to 
promote the amazing acoustic -style music 
in all the music genres of bluegrass & 
fiddle, swing & Gypsy Jazz, Latin, 
progressive cross -over styles and more.  It 
is about the music and style of music, not 
the genre.  The school will highlight and 
support the professional musicians that 
make this music.

Later, the school will try to make 
associations with iconic musicians to 
validate the program and raise the profile 
in the world community at large.  Peter 
entered discussions with Robin Nolan years 
ago, who is one of the core modern players 
and teachers of Gypsy Jazz.  Robin was 
very willing to discuss an association with 
the school and to promote his teaching 
method.  There are wins for everyone in 
the n.e.w. world.

© peter tilton
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Phases of the Mission

vision strategymission plan

The initial major phases of the mission are:

Phase I ðlaunch workshop school at a venue 
that meets requirements and demonstrate 
proof -of -concept: done/ongoing with success

Phase II ðObtain funding to secure a location 
that can serve as a foundation to build out the 
strategy from scratch or to purchase a turn -
key solution that provides initial operating 
revenues for supporting the workshop school 
strategy and non -profit organization.   Tie into 
the local community to increase business 
around that general location.

Phase III and IV are:

Phase III ðbuild, expand, refine and grow the 
workshop school program and supporting 
businesses and consider locations with larger 
buildings or even a school type structure.  
Begin to build out the n.e.w. art program.

Phase IV ðbuild out new locations with a global 
strategy, create vibrant communities and 
surrounding businesses, and provide a major 
alternative education model for learning art 
and music, and as applied to other disciplines in 
the future.

¸

¸

¸

¸

Phase I is underway 
for 70 weeks now!

Phase IVPhase II?

Phase III
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Success of Current Model

logo created by Peter

The current working model was developed with the  
vision, principles and plans.  In January 2010 Peter 
presented a comprehensive vision, strategy and plan to 
the owner of the Gypsy Café.  The presentation was 
similar in form and content to this plan, although far 
less developed in operational and practical details.  

Many or most of the short to medium -term goals in 
that plan were measured as achieved at the one -year 
mark around March 17, 2011éworkshop #52éthat is 52 
straight workshops and jams every Wed from 6:45pm -
9:30pm with jamming going to at least midnight and 
often to wee hours of the morning with an impressive 
variety of professional and amateur musicians.

Peter has built an integrated marketing strategy 
that includes free access to workshops, web sites that 
include the school, working materials and video/audio, 
and ongoing responses to individual students.  Peter 
designs and produces all the material, posters and 
websites that range from the school to music store 
sales to support the school. 

The program started with a 10 participants 
and has grown to a peak group of 40 or more 
when full with others in the front café room 
playing in a 2nd 10-person jam session.  At the 
June 29 2011 session, there were 5 jams going at 
once for a while.  At least 100 people have been 
to the program one or more times, and sometimes 
participants that get busy come back eventually.  
Many people rarely miss a workshop.  

The nature of the workshops is ongoing so 
players of many levels can merge in and stay with 
it indefinitelyé.many students have taken that 
route!

vision strategymission plan


