TCPIV

Tri-County Community
Partnership Initiative

Advisory Board
Program Update

October 22, 2019




Agenda

» Welcome and Opening Comments

» Program Updates
- HBI Construction Trades Training
- NexGen Update
- Housing
» Work Group Updates
- Spotlight: Infrastructure Resiliency
» Closing Comments
- Way Ahead Schedule




Program Update

» HBI Construction Trades Training
- Brenda Smith, Local Regional Career Development
Coordinator
- Located at NWFSC Niceville Campus
> First Certification Class
- Carpentry Sept 16- Nov 8
- Eligible Participants
- Separating Military Personnel
- Military Veterans
- Military or Veteran Spouses
- Military or Veteran Dependents

BUILDING CAREERS.
CHANGING LIVES.
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Program Update

» Eglin NexGen Update

> Col John Schuliger, Commander 96CEG
- Status Update

Transforming Eglin AFB Test &
Training Range into a world-class
center of advanced military
technology in partnership with
industry, education and community

B NexGen Eglin
);, ‘,' "
&LP. Requirements

D
* Project programming authority for Repair
by Replacement Acquisition

Eglin
* Program Master Plans
AFB * RDT&E capabilities analysis
\ / * Defense Industry investment
. Defense * STEM focused education investment

Industry Local, county, regional, state level
Community Partnerships
* Public support for planning and

redevelopment — roads & housing
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Program Update

» Housing

> Ms. Traci Dewar, Deputy Commander, 1SOMSG

- Current status of Hurlburt Field Privatized Housing and
Community Demand

> Col John Schuliger, Commander, 96CEG

- Current Status of Eglin AFB Privatized Housing and
Community Demand

» New Work Group Focus?
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Installation Resiliency ‘*

» Military Bases Are Not an Island
- Utilities come from off-base
- Majority of base workers live off-base
- Support contractors have off-base resources
- Base does not want to be a “light house” in the dark

» Threats to Community and Base
o Utility Grid Disturbance
o Terrorism
> Climate Change
> Etc.

» Work Group offers opportunity to explore

further
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Installation Resiliency

» Work Group is intended to be a
collaborative working
environment for partnership

discussions and engagement to
enhance the military installation
resiliency for the betterment of
the installation and host
community.

- The ability to withstand, adapt,
recover and/or grow in the face of

Instaliation Resiliency Working Group Charter

Datedt Chch hare 10 eoner Sndization dune.

Economic Development Council TCPI

The Economic Development Coundl for Okaloosa County, Flodda (EDC) is & non-proft, public-
private partnership serving Okaloosa County. The EDC formulated the Tri-County Community

Pmne‘:mp Initiative (TCPI) in 2013 10 foster the advancement of innovative ColsBorasons

ANA1O Serve &% an intermediary 1o

Bp sdvance paamaters 1¢ enhanced parmmeshios

Eglin AFB CPP

The Fiscal Year 2013 National Defense mncr..nrn e Ar Force 1o test &
& ca crRative ways 10 leversge
e Capabiies andresources 0 fecoce mutkal o on installasons were
IGenafiod and mandatedto emtrace the At Fo s concapt - ckoded
Eglin AFB - and foliow a prescrbed communt tadfprocess 1o sid in e develo o
ommunity-wide Air Force Cow munity
15.2014. The DoD Fachitaton Team was
edfour target areas for
nal & Worktorce

on & Letsure

patnership projects. ve - CommuWy Services, 2) Leam -
Beveiopment 3) Work - Fachibes & Infastrchre. and 4) Piay - Recra

o

EDC.Eglin and Hurfburt Community. Partnership Program
The official EDC, Eglin and Hurlburt Community Progr

Com:
ng & charter execution
ishes the Egin and Marlburt

was, for February 11, Ms.uumxc;.m

Amongst e thres enabes. This & ni"u"cn.al document

Communiy

parinerstigs sndcolabaraton between Lul.n A Force Base, Muriburt Fleid, locel goverremens,

ARG other publc aNG private entae:

TCPIand CPP successes rely on specifically formulated working grosps and sub-tasks
champloned by military and commwunity partners.

Work Group Scope

This Work Group was formed as a vehic

e 10 review, vet and advance parnership ideas in

Parkners. This otyective is though
reguiar Work Group meetings and intecface. The Work Group will provide timely updates for
Inclusicnfor a8 TCPI Advisory Baad and CPP meetngs and wil report oet 0 actvities and
findngs st these meetings.

This Grow & infended 1 be & colaboratve woking envimnment f paeEshp dacussions
and engagement to enhance he miitary instalaton resbiancy e he betterment of he
instafiation and host communy

challenges and demands.

» Co-Chairs Pending
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Career Readiness Assistance

Co-Chairs: Terry Cowan, Janice Barnes, Angela Maberry

Partnership Activity Status

« Continuing to grow, over 45 local businesses
formally enrolled. WG partnership has 10
currently interning, 6 approved waiting to
start, and 15 more awaiting a employer
match.

Career Skills Program - DoD SkillBridge

“Permissive TDY” to intern with community
businesses for up to 6 months

« Work Group efforts continue to influence our
Transitioning Service Members (TSM). A Full
44% indicate they plan to stay, with another
19% unsure at the time of survey.

TAP Survey

2,766 Respondents to date.

e Eglin & Hurlburt Transition Assistance - TAP

TAP Integration updated 1 October.

« VA Military LifeCycle Classes - local area VA
Benefits office is best worldwide

Events
Special Events with Partners to connect TSM
to Community and Business

« 020 Cohort starts 4 Nov, 44 registrants
« Paychecks for Patriots 12 November
« HBI - Next Class 19 November
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Ecotourism & Environment

Co-Chairs: Alex Fogg and Justin Johnson

Partnership Activity

Status

Concrete to Reefs (C2R)

Approximately 350 tons (and growing) of acceptable material
has been identified.

Original right of entry has expired. New right of entry request
has been reviewed by the County and sent to Eglin AFB for
review and approval.

Coordinating with Eglin AFB to determine best methods of
transport and deployment.

Identified source of material at Fort Rucker (helicopter training
payloads). Anticipate receiving material in Spring 2020
Produced Video highlighting the C2R deployments.
https://www.youtube.com/watch?v=FOdABFqgf8aU

Military Snorkel/Dive Park

Final report complete.

Identifying sources of material. Pensacola NAS materials
deemed unsuitable by FWC.

Pinellas County recently completed Circle of Hero's memorial
reef. Discussed prefabricated statue construction with project
managers.
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https://www.youtube.com/watch?v=FOdABFqf8aU
https://www.youtube.com/watch?v=FOdABFqf8aU

Ecotourism & Environment

Co-Chairs: Alex Fogg, Chris Johansen, Lorraine Ketzler

Partnership Activity Status

Draft Bridge Hydraulic Recommendation Report For College Boulevard
over College Pond, Okaloosa County

Outline of three proposals:

* Remove spillway, utilize existing box culvert only

* Remove spillway, construct bridge to span bankfull width + 10% to

College Pond accommodate Okaloosa Darter. This option would result in a 72-ft
long single span bridge.

* Remove spillway, construct bridge to span floodplain to
accommodate Okaloosa Darter. This option results in a 340-ft long
bridge. Maintain pond similar to the Anderson Branch restoration
project while reconnecting Swift Creek to open channel flow. FWC
ARHES is interested supporting this project.
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Ecotourism & Environment

College Pond Conceptual Rendering
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Real Property

Co-Chairs: Nathan Sparks, Glenn Wagner

Partnership Activity

Status

Okaloosa County
« Okaloosa Island Multi-Use Path

« Design in-work

« Cultural and Bio studies in-work
« Working on Destin Bridge solution

Real Estate projects

« Freedom Beacon Park EUL
« Air Force Enlisted Village

«  OCWS reclaimed water line

« Awaiting final development plan
« AFEV working options
«  FMV resolved-easement in work

Next EUL Opportunity
« 15 Acres adjacent to UF REEF and MBBC parcel near
285

« RFQ package for parcel adjacent
to UF REEF being prepared

Unsolicited Proposals
Work with civilian community to generate ideas for Eglin
partnerships that involve real property

For Internal Use Only
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Transportation & Infrastructure

Co-Chairs: Jason Autrey, Tom Tolbert

Partnership Activity

Status

Southwest Crestview Bypass

Congestion backing up to Duke Field and
7SFG(A)

Western by-pass; I-10 interchange

Work began September 24 - approximately 2 /2
year contract duration.

Triumph Gulf Coast term sheet for $64.1M
grant award approved by BCC and Triumph
Board in early October.

Hurricane Evacuation Routes

Work Group requested to investigate

Reclaimed Water Main

10-mile main to service City of Niceville,
lateral to service Eglin AFB, and
wastewater treatment plant equipment to
produce reclaimed water.

OCWS notified of appraised value of reclaimed
water easement (value requested). Should be
covered by Payment-in-kind.

Design complete & permitting in progress
Seeking $2.5M state appropriation to complete
$10.5M project

Easement survey finalized
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Childcare Facilities Task Force

Co-Chairs: Tami Gerstbrodie (Eglin), Sharon Brewer (Hurlburt), Renae Black (ELC)

Partnership Activity Status

« Okaloosa/Santa Rosa Early Learning Coalition
Early Childhood Stakeholders Members
« Department of Children & Families

« Long waits for infant care
« Summer depleted the Single/Dual Mil waiting
time for 1-5 years

Quantify the Current Demand/Need
Military and Civilian Families

« Local military centers facing staffing challenges

Identify Current Local Group Care due to low local unemployment and high local
Facilities wages; raised caregiver wages $.50/hr
Based on DoD requirements « 4 Off-Base Group Care Centers:

Niceville:1 , Crestview:2 , Destin-1

« Consider Family Child Care licensing with
initial background check approvals with
increased unannounced inspections to shorten
licensing time.

« Request representation of military childcare on
the Florida’s Early Education Advisory Council.
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Closing Comments

» Way Ahead Schedule
- 20 Nov CPP
- 17 Dec WG
- 28 Jan AB

TCPI values the input of its
Community Partners; please
know we welcome your
comments.

Nathan Sparks, TCPI Chair
850-362-6467
nathan@florida-edc.org

Mission: To function as the tri—-county community partnership facilitator identifying
and supporting public-private partnerships capable of sustaining military base
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