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OBJECTIVES

After this session, you will be able to:

Write measurable learning outcomes.

Identify learner driven activities aligned to outcomes.


Presenter
Presentation Notes
Speaker Notes:
In this session, we will first review writing measurable learning outcomes and then explore strategies for designing learning activities that enable students to reach these learning outcomes. This session will enable and inspire you to create fun and engaging game-based learning activities aligned to learning outcomes.

After this session, you will be able to:
Write measurable learning outcomes.
Identify learner driven activities aligned to outcomes.
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SME works with ID to

write and organize course
syllabus, course description,
CSLOs, USLOs, unit content,
grading, assignments, and rubrics.

SME adds all the

content including notes
and suggestions for images
to include in the media.

SME Peer
Review Draft

Content n
} ¥

An SME reviews the

draft content and alignment

with curriculum learning objectives
and syllabus and adds or

removes content as needed.

SME reviews media for
design, images, and structure.

SME Review
Media

STEP 4

The ID team designs media
or storyboard with images,

Phase 2

An SME or group of SMEs record
video lectures or panel roundtables
covering the media content.

SME Record
Video/Audio

STEP 7

design elements, animations,
and other interactive elements.

The ID team edits

the audio and video
and add other assets
to the media.

The ID team adds
the media to the course
in the Canvas LMS.

ID Team Publishes
Media in Course

SME Final Review
& Approval

SME completes
final review and approval
of the media before it is
published in the course.


Presenter
Presentation Notes
Speaker Notes: 
To begin with, I would like to give you an overview of the online course design and development process used by our team at Galen. The ID team partners with the Curriculum departments through all phases of development to ensure that our courses properly address outcomes, adhere to our academic rigor standards, have strong assessments, and deliver the highest quality learning experiences to our students. Course development involves many steps divided into two major phases each led by an Instructional Designer.

Similar to an ADDIE process: (talk about my role in phase 1)
Phase 1 focuses on analyzing data (exam data, evaluations etc.), curriculum needs, and content gaps and then addressing these by writing course and unit level learning outcomes, designing learning activities and assessments. 

During this phase the organization and alignment of course components is outlined. All the details of the syllabus are written during this stage including the course description, CSLOs, USLOs, theory content outlines, grading scale, learning activities, and assignment descriptions and rubrics. At the end of this phase, the syllabus is complete and all content has been submitted by faculty and peer reviewed. Suggestions for alignment strategies, learning activities, and media formats are also outlined and shared with the ID and media developers for development in phase 2.

(Denise talk about her role in phase 2)
Phase 2 instructional design focuses on developing engaging and interactive media lessons and learning activities aligned to course content, CLSOs, USLOs, and assessments developed during phase 1. The OTID team designs visually appealing and engaging media from the submitted and reviewed SME content. The media may include elements such as, images, animations, videos, knowledge checks, panel discussions, scenarios, lectures, games, and other interactive learning activities and assessments.
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COURSE DEVELOPMENT <
considerations

Information and content.
What do they need to do with that information?
Skills or competencies.
Higher level thinking.
What should the students know and be able to do?

|
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Presentation Notes
Speaker Notes:
Games and interactive activities are fun but they also need to purposeful and aligned to outcomes.
When working with SME on course development, before planning assignments or activities consider:
What information or content do the students need to learn?
What do they need to do with that information?
What skills or competencies do they need to develop and learn?
What type of higher level thinking should they engage in?
How should they demonstrate the learning and how well?
At the very minimum, what should the students know and be able to do when they complete the course/task/unit/assignment/etc.?
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CHARACTERISTICS OF <

effective learning outcomes

Simple, specific, and measurable. Language and word choice.

Programmatic goals, competencies, One action verb used per outcome.
and standards.

A measurable action verb is used.
Outline and road map.

Specific, distinct, well-structured, and
competency-oriented.

e


Presenter
Presentation Notes
Speaker Notes:
Learning outcomes or objectives should be clearly defined for each course as well as each unit. 

Review of characteristics of outcomes
•	Simple, specific, and measurable.
•	Aligned with programmatic goals, competencies, and standards.
•	Serve as an outline and road map for learning.
•	Must be specific, distinct, well-structured, and competency-oriented.
•	Language and word choice is imperative.
•	One action verb used per outcome.
•	A measurable action verb is used.
•	Avoid vague, non-measurable verbs
–	Know, understand, comprehend, learn, become aware of, gain an understanding of, demonstrate an understanding, appreciate, become familiar with, etc.

We use a general guideline of creating 1 – 2 CSLOs per credit (e.g., 3 credits=3 – 6  CSLOs). Course outcomes should be broader and higher level than USLOs. 
Then write 2 – 3 USLOs per CSLO. Unit outcomes should be geared towards specific unit activities or assessments.
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USE MEASUREABLE OUTCOMES <

Produce new or original work

.

Justify a stand or decision
EVALUATE

ANALYZE Draw connections among ideas

™

APPLY Use information in new situations

" r Iy

UNDERSTAND Explain ideas or concepts

Recall facts and basic concepts
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Presentation Notes
Speaker Notes:
•	Use measurable action verbs (using Revised Bloom’s Taxonomy)
•	Write outcomes that can be measured through assessments
	Only measure one outcome at a time
•	Consider the level of the course and student and
CSLOs vs USLOS Course outcomes should be broader and higher level

Avoid vague, non-measurable verbs
–	Know, understand, comprehend, learn, become aware of, gain an understanding of, demonstrate an understanding, appreciate, become familiar with, etc.

Examples:
1. Understand the types of businesses that make up the travel and tourism.
Issue/concern: Verb not measurable.

2. Evaluate various cooking techniques.
Issue/concern: Level (Bloom’s 5) might be too high for an introductory course.

3. Determine safe work habits, identify safety hazards, and apply preventative safety measures.
Issue/concern: Three items being measured.

4. Learn the difference between cleaning and sanitizing.
Issue/concern: Verb not measurable. 
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OUTCOMES CHECKLIST <

U Begins with an action verb?

O Uses only one action verb?

O Avoids vague, non-measurable verbs?

U Verbs that reflect the level of learning?

U Outcomes are observable and measurable?

[ Written as what the learner does, not the instructor?
U Appropriate number of outcomes?

U Outcomes align with the course and program?
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Presentation Notes
Speaker Notes:
Does each outcome begin with an action verb?
Does each outcome use only one action verb?
Avoided vague, non-measurable verbs such as know and understand?
Used verbs that reflect the level of learning?
Ensured that outcomes are observable and measurable?
Written the outcomes in terms of what the learner does, not what the instructor does?
Checked that there are an appropriate number of outcomes (not too many, not too few)?
Ensured that the outcomes align with the course and program?
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Presentation Notes
Speaker Notes:
So why are outcomes so important? Just like building a time machine flux capactitor, different parts work together to function as a whole.
Now that you can write outcomes, you should understand how outcomes align with the rest of the course components. Course alignment refers to how instructional activities and assessments work together to ensure students achieve the desired learning outcomes. Student learning is best achieved when all three of these components are aligned.

Student Learning Outcomes: Course and unit learning outcomes specify what students should be able to do when completing the course or unit and express the kinds and levels of understandings students should attain. 
Instructional Activities: Active learning experiences reinforce learning outcomes and prepare students to achieve the learning outcomes. 
Assessments: Formative and summative assessments throughout the course reveal how well students have mastered the learning outcomes. 
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| WHEN OUTCOMES <
P 5 are misaligned

Students receive mixed messages.

Activities do not lead to intended
outcomes.

Focus is on concepts or skills that are not
assessed.

Students become confused and
unmotivated.
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Presentation Notes
Speaker Notes:
Why is alignment so important? Have you ever had a student say I studied for hours for this exam but still did poorly? The question is not how long they studied but did focus their studying on the right objectives?
If assessments are misaligned with learning objectives or instructional strategies, it can undermine both student motivation and learning and lead to the following:
Students receive mixed messages about what they should learn.
Students spend time on activities that do not lead to intended outcomes.
Students focus on concepts or skills that are not assessed.
Students become confused and unmotivated if they don’t know what to study.
As IDs, we might have great ideas for cool game or interactive media but it needs to align with outcomes in order to be an effective learning tool.

Students learn best when actively engaged in the learning process through instructional activities aligned to learning outcomes and assessments. 
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www.galencollege.edu/OLC18
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Presentation Notes
Speaker Notes:
We will now go through several strategies for designing online learning activities so students can practice mastering learning outcomes. For each strategy, we will refer to the course USLO or CSLO alignment and then discuss how each activity aligns with the outcomes. Some types of instructional activities can be developed to align with several USLOs and/or CLSOs. 
Go to this website to follow along and interact with media examples of these strategies in action!

Strategy 1: 
Select activities that will prompt actions related to the verbs in the learning outcomes. 
Strategy 2: �Design activities to give students opportunities to develop and ultimately demonstrate their learning such as through real world scenarios and case studies. 
Strategy 3: 
Provide feedback that gives students information about their progress on learning outcomes.
Strategy 4: �Design scaffolded activities that allow students to progress through a range of levels of complexity as they work towards achieving deeper understanding of a concept.
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