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President's Report:

Wine and
Gardens?

It Was a Busy May
-BJ Hansen-

W

e recently had our 2017
Washington State Association
of Letter Carriers Convention,
hosted by Branch 1528 Pasco. They
did a great job of hosting, including
arranging for sunny weather in
the 80s. Congratulations to John
Sweeney, recipient of the 2017 WSALC
Outstanding Service Award!
Our branch submitted one resolution,
passed at a branch meeting, requesting
consideration of a longer uniform
sweater. Unfortunately, after much
discussion on the convention floor, the
resolution didn’t pass. Branch 79 also
submitted seventeen commendations
for congressional representatives and
NALC leaders, and they all passed.
25th Anniversary NALC Food Drive

Thanks and congratulations to
everybody who helped with the
25th Anniversary NALC Food Drive,
especially the carriers who delivered
all those cards and bags and collected
the food. At this time we have some
preliminary information, and the
numbers are way up from last year. As
of May 18th, Food Lifeline reported
collecting 536,682 pounds of food and
$13,788 in Seattle. However they were
still getting more in every day. KOMO
partnered with Food Lifeline and they
did a great job of promoting the food
drive this year.

Hopelink partners with our food drive
on the Eastside, and the numbers in the
Associate Offices are way up also. On
top of all that, this is the first year in
a few where no hampers of food drive
materials went missing or got delayed.

They all made it to the stations right
away. Special thanks to recently retired
carrier Deborah Patterson, Food Drive
committee chair, Tawnie Brenner,
Seattle Postmaster Trent McNeal, and
everybody else that worked so hard to
make the “food drive material pack out
event” at the Seattle Carrier Annex go
smoothly this year. Any and all feedback
from you about what went well at your
station and what didn’t go so well is
appreciated.
Tentative National Agreement

A proposed agreement was reached
on May 12th. President Rolando
has appointed a 15 person Ballot
Committee, and they will arrive in
Washington, D.C. on June 19th to
monitor and observe the mailing of
the ballots. Please look for yours in
the mail and take the time to vote
either to accept or reject the tentative
agreement. You will get a ballot with
instructions and a copy of the complete
tentative agreement. The instructions
will include a specific date the ballots
are due back in order to be counted,
probably in July.

I’m sure you’ve all seen the tentative
agreement by now so I won’t repeat
too much. Hopefully all of you have
downloaded the NALC member app
onto your phones. If so, we all received
the news about the tentative agreement
at the same time. At State Convention
we learned a little bit more detail from
NBA Paul Price and National Assistant
Secretary-Treasurer Judy Willoughby.
Many people will be happy to find out

(Continued on Page 14)

I

-Mats Julin-

’ve written a couple articles recently
in the hopes of helping carriers
know how to protect themselves
and work within the mountain of Postal
rules and regulations. So here's the next
installment of Stewarding for the NonSteward.
The first article was why telling your
steward about possible violations as
soon as possible is important to you.
The second one was about the “iron
rule.” This article is a little different.
Have you ever wondered where a rule
came from? Your Weingarten Rights,
you know, your right to a shop steward
during your investigative interview if
you ask for one, it came from the highest
court in the land: the United States
Supreme Court.
Weingarten was a chain of food outlets
in the Southern part of the USA. It was
bought out by Safeway in the 80’s.
They had two types of stores: lunch
counters and lobby food operations. The
company policy differed between the
two types, as employees at the lunch
counters were allowed a free lunch, but
the ones at the lobby food operations
were not.

Leura Collins was hired in 1961 at one
of the lunch counters stores as a sales
person. In 1970 she transferred to a
lobby food operations store, again as a
sales person. Once she transferred, it
was reported that she was taking money
from the cash register. An internal

(Continued on Page 9)
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Branch Meeting Summarized Minutes
May 10th, 2017
-Assistant Secretary-Treasurer Kevin Gottlieb-

President BJ Hansen called the May Branch
meeting to order at 7:00 PM.
Chaplain Don Bennett read an inspirational
message.
A roll call of officers found Garrett Scott
absent.
Communications: Mark Myers read several
thank you letters to the branch.
Applications for Membership: Kevin
Gottlieb read the names of 17 new
applications for membership. MSC
Visitors: BJ welcomed Martin Moore and
Roger Flygare, candidates running for the 6th
position of the Federal Way City Council.
•
Martin Moore spoke to the
members about his campaign.
•
Roger Flygare spoke to the
members about his campaign
No Unfinished Business
No New Business
No Officers’ Recommendations
President BJ Hansen:
•
Tonight we celebrate Asian Pacific
Heritage Month.
•
Thanked Edward Johnson for
getting the food for tonight’s
celebration.
•
Edward Johnson did trivia concerning
tonight’s celebration and awarded prizes for
correct answers.
•
•
•

An upcoming labor BBQ in Kent.
Gave an update for the USPS 1st
Qtr 2017 fiscal report.
Spoke about the Committee of
Presidents’ Meeting that was
recently attended:
•
Accident in New York
where vehicle hit a
carrier.
•
PO will be renting
vehicles to fill the gap.
•
May have tentative
contract soon.
•
Talked about the contract.
•
Workplace culture and
possible intervention

•
•
•
•
•

process.
Keeping COLA
ODL Equitability, hour is
an hour
Half the work force is
now CCAs or former
CCAs.
Addressed the uniform
process.
NALC Headquarters is
moving away from the
e-activist and will push
for the NALC app.

•
Vice President Chriss Daniels:
•
Branch picnic is August 20, 2017.
Games are same as last year.
•
July 23, 2017 is deadline for
softball tournament signup.
•
Food Drive issues
•
Grievances to date are 1123.

Business from the Floor:
•
The retiree luncheon last Saturday
•
A talk about the Auxiliary
•
Food Drive last weekend
•
Columbia and Wedgewood refused
to pass out food drive material.
•
Food drive in Bellevue.
•
Bothell Main had policy of no OT
on Food Drive day.
Books are closing
Legislative Committee Rick Horner:
•
Spoke about the Federal Way
candidates.
•
Scott Anderson spoke about Martin
Moore and Roger Flygare.
•
Jack Hayes brought up the talking
points of Martin Moore.
•
Rick made a motion last month to
endorse Roger Flygare for Federal
Way City Council position #6.
MSC
•
Mary Bartley spoke out against the
endorsement.
•
Kevin talked about Roger Flygare,
Federal Way issues and spoke out
against the endorsement.
•
Discussion about endorsements.
•
Jo Ann spoke about the branch
by-laws concerning political
endorsements
•
Brian Wiggins spoke about why

(Continued on Page 5)
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Dates to Remember

Shop

Branch Meeting

Stewards
Auburn...........................Sam Dekhytar
Auburn..............................Son Nguyen
Bainbridge Island...............Erika Wales
Ballard..........................Tyson Burchak
Ballard.....................Michelle Holthaus
Ballard...............................Matt Rollins
Bellevue Annex............Jasbinder Aujla
Bellevue Annex...............Sonny Diwan
Bellevue Crossroads......James Maddux
Bellevue Crossroads......Tisha Peterson
Bellevue Main.................Cory Carlson
Bellevue Main................Victor Correa
Bitterlake............................Carol Ford
Bitterlake................................Ron Jilk
Bothell......................Susan Mulholland
Bothell...............................Terry Nixon
Burien.......................George Kelsey III
Columbia................Edward Johnson Jr.
Des Moines..........................John Flynn
Enumclaw...................Steve McMullen
Georgetown...........................JV Cortez
Interbay..............David Kidder-Fincher
Interbay...........................Jose Martinez
Issaquah...............................................
Kirkland.........................Alfredo Dwan
Kirkland.....................Tracy Holzwarth
Lake City......................Andrew Forray
Mercer Island.................Amilin Santos
Midtown/Seattle..............Jamar Brown
Mill Creek................Angie Shoemaker
Mill Creek.....................Brian Wiggins
North City...........................Bay Young
North City..........................Billy Young
Part-Time Regulars.......Jamie Eastland
Redmond ..................Melissa Sandvick
Redmond...........................Ken Stevens
Renton/Hlds.Deborah Znak-St.Germain
Renton/Hlds.........................................
Renton/Main...................Tracie Bennett
Riverton...........................Dave Heiszler
Riverton.......................Curtis Matthews
Seattle Carrier Annex.........Corey Cloin
Seattle Carrier Annex....Teresa Danning
Seattle Carrier Annex. Enrique Monlina
Skyway.................................Lee Brown
Term Station...................Gerlyn Elaydo
Twin Lakes...................Tawnie Brenner
Twin Lakes....................Kevin Gottlieb
University..........................Will Collins
Wallingford...................Scott Anderson
Wallingford...................Nick Simmons
Wedgwood........................Susan Steele
West Seattle.....................Kim Shasteen
Westwood..............Gonzaldo Gonzales
Westwood.........................Brad Larrsen

Swedish Club
1920 Dexter Ave N
June 14th / 7 pm

Next Month's Meeting
July 12th/ 7 pm
and at each meeting's conclusion:
Drawing for $50 Gift card

Director of Retirees
John Sweeney
206-283-3079
Director of
Insurance
Michael C. Keels
206-380-5971

Retired Club

Summer Break
Hope to See You All
After the Break!
IHOP
10002 Aurora Ave N
Sept. 19th @ 11:00 AM

Steward Council
Branch 79 Office
210 Queen Anne Ave N
June 28th / 7 pm

Gold Card Members
Arthur Ackerman
Darrell Anderson
Larry Austin
Gene Betz
Billy Bigelow
Robert Bigelow
G.R. Blair
Lawrence J. Branze
Frank Burdulis
Richard Byland
George Condon
William Coyner
Eugene Dell
John Dunlap
George Eggler
Ronald Eng
Ronald Engen
Robert Erb
James Farmer, Jr.
Willard Fox
Earl Frank, Jr.
Conrad Gettman
Jack Gummer
Elmer Gunnerson
Francis P. Hennessey

Ron Henry
Danny Hess
Kenneth Hicks
Charles H. Houston
Earlie L. Hudson
Arthur Jenkins
John Janousek
Kenneth Johnston
Jerry Jonason
Richard Klein
Noel Lambert
Frank LaRiviere
Robert Leahy
Donald Lowe
Roy Luquette
Peter Madsen
Michael Mangan
John Martin
Richard McFadden
Robert Michels
Robert McBerry
Lafayette Moore
Wayne Morgan
Ed Morris Jr.
Kenneth Nelson

Gary Nolta
Mike Offield
Larry Olsen
Junji Ono
Eugene Orcutt
John Otis
Charles Owens
Dan Padilla
David Parmelee
David Payne
William Petersen
Robert Peterson
Bernhart Ritscher
Charles Roberts
James Robinson
David Rodger
Don Sanders
Gerald Samson
Donald Shannon
Wayne Sonnenfeld
Griffith Stockwell
Robert Studley
Gerald Swanson
Jimmy Terada
James Wood
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On the Job Injury and Occupational Disease
-Vice President Chriss Daniels-

D

ue to the amount of calls
the Branch has received
lately related to on the job
injuries or occupational diseases, I
want to educate you with the basic
instructions on what to do when
either occurs.

The basics of OWCP (Office of
Workers’ Compensation) is not
an easy one, but one that needs
to be taught over and over. It is so
important that our members and
stewards know what to do when an
on the job injury occurs or when a
member develops an occupational
disease. If you are injured on the job,
follow these basic instructions to get
you started in the right direction.
Also, inform your steward of the
injury so he or she will be able to
represent you if management fails
in their obligations where injuries
are concerned. One important thing
to remember is your claims do not
fall under L&I (Labor & Industries,
which is an agency of the State of
Washington). The physician you
see will think Postal employees are
covered under L&I and file your
forms as an L&I claim. Make sure
they are informed your claim should
be filed under Office of Workers’
Compensation for Federal Employees.
For traumatic injuries (e.g., broken
arm from fall) report your injury
to management immediately and
request a CA-1. Check the box for
COP (Continuation of Pay) (ELM
543.4) and submit the completed
Form CA-1 to the employing agency
as soon as possible, but no later than
30 days from the date the traumatic
injury occurs (ELM 545.724),
otherwise you will not be eligible
for COP. (ELM 545.732) Make sure
management provides you with the

signed receipt of the CA-1. (ELM
544.111)

Management is then required to
provide you with a completed
CA-16 within four hours of the
claimed injury for traumatic injuries
to include the address where
the physician should send your
information. (ELM 545.21) Make
your appointment as soon as possible
and let management know the name
and address of your doctor which
management needs to add to the CA16 (Authorization for Examination
and/or Treatment). Management is
also obligated to inform you of the
right to select a physician of your
choice. (ELM 544.112) Be aware that
if you go to management’s chosen
doctor twice they will then become
your doctor of record, which may
not always be in your best interest.
Management should provide you
with a completed CA-17 (Duty Status
Report) to provide to your physician.
(ELM 545.52) This form provides
management of any restrictions you
might need due to your injuries.
Management completes the left side
of the CA-17 and your physician
completes the right side. Both the CA16 & CA-17 are to be provided to your
physician.
Request a copy of your completed
CA-1 from management and inform
your steward or other union
representative of your injury.
Management must submit the CA-1
to the appropriate OWCP district
office within 10 working days after it
is received from the employee. (ELM
544.212)

If you have developed an occupational
disease, (e.g., carpal tunnel syndrome)
again, inform your steward of the

disease so he or she will be able to
represent you if management fails in
their obligations. Follow these basic
instructions to get you started:
Write a detailed description of your
job duties that contributed to the
injury and take it to your doctor.
Take the job description to your
physician and ask your physician to
write a medical narrative causally
(that it happened because of your
work) linking job duties to injury.

Once you have the above
documentation, request a CA-2 from
your Supervisor. Complete the CA-2
and submit it and the description of
your job duties to your Supervisor.
Make sure management gives
you the CA-2 receipt and request the
completed copy of the CA-2. Once
you receive your claim number,
submit the physician’s narrative to
OWCP.
Some of you might think it is too
much trouble or you’re worried
about retaliation from management.
Management looks at on the job
injuries or occupational diseases
as an accident, something we do
on purpose, which we all know
is not true. Please don’t let that
deter you from filing a claim. You
are the only one who cares about
YOU. Take care of yourself now,
and for possible future episodes of
your injury or disease. Every letter
carrier has these benefits available
to them when needed. Any union
MEMBER needing help filing a
claim can receive help upon request
from a union representative. OWCP
decisions cannot be grieved, but
management’s failings can.
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(Summarized Minutes from Page 2)

Remembering
Congressman Mike

we endorse candidates.
Band:
•

Jo Ann gave a band report and the upcoming schedule.

Condolence Committee Ron Jilk:
•
Read the names of those who recently departed, including
Gold Card Member Brother Kilgore. A moment of silence
was observed.
KCLC/WSLC Mark Myers:
•
Spoke about KCLC continuing mailing out of invoices.
•
Spoke about upcoming and recent labor events.
•
Adam Smith has not signed on to all three postal bills.
•
Don Bennett talked about endorsements.
Organizing Committee Edward Johnson: no report
Good of Order Peggy Cooper: no report
Scott Anderson spoke about planning for the Pride Parade.
MDA Brian Wiggins & Chriss Daniels: no report
Scholarship & Retirement Committee John Sweeney:
•
Spoke about recent Retirement Seminar.
•
Branch scholarship drawing conducted and the recipients:
•
Zachary Kelsey, son of George (Burien)
•
Daniel Grim, son of Glenn (retired)
•
Jessica Carmel, daughter of James (Redmond)
•
Andy Kim, son of Shawn (SCA)
Seventy-Niner Garrett Scott:
•
BJ stated the deadline is one week later due to convention.
Director of Insurance Michael C Keels: no report
Trustees’ Report:
•
Rick reported that the trustees met and found the books in
good order. MSC
•
The membership was also informed of the donations
approved by the officers.
Secretary-Treasurer Mark Myers:
•
Reported on the Branch finances. MSC
•
Membership report was given.
•
Received check from State Association over dues snafu.
Good of the Order:
•
Case configuration issues in Seattle
Dates to Remember:
•
Food Drive			
•
Shop Steward meeting 		
•
Gold Card Luncheon		
•
Branch meeting			

Meeting adjourned at 8:50 PM.

I

-Secretary-Treasurer Mark Myers-

first met then Congressman Mike Lowry at a Town Hall
Meeting in the local library. Mike was trying to explain his
support for an economic policy, and an older lady stood up
and demanded that all those overpaid federal workers should
have their pay cut. I was thinking, wow, where did that come
from? Mike just went on explaining his position and then
politely took questions from the audience. He took the time to
really listen and hear what people were saying.
Several years later, I asked Congressman Mike if he would let
our branch videotape a meeting with him about legislation
affecting letter carriers and he agreed. Secretary-Treasurer
Bob Morley and I met with him at his office, and he addressed
each of the bills before Congress we were concerned about.
At the next branch meeting, Mike’s video was shown to the
membership. A copy was sent to NALC headquarters and
shown at the Committee of Presidents' meeting. Our taping
of Congressman Lowry’s meeting was the first videotape of
a Congressional meeting by any branch, and generated a list
of “how to” instructions for other branches. It was a proud
moment thanks to Congressman Mike.
Here is a “rest of the story." As we set up for the taping, Mike
was getting ready by stretching his facial muscles. Before we
began, he looked at me and said, “That’s not on, is it?” and
after we all laughed, I said “Yes, but we can edit that out”, and
with a twinkle in his eye he said, “We’ll send you a copy”.
He was a gracious and kind man, and went on to serve
as Washington’s Governor. A few years ago he was the
keynote speaker at a fundraiser, and always the gentleman,
took pictures with my son and me. Mike Lowry will be
remembered by many for his steadfast support for our
legislation, and for always being a great friend of letter
carriers.
Branch Donations

For the month of February, Branch 79 made donations to:
*Camp Huston
*ACLU

5/13/2017
5/24/2017
6/11/2017
6/14/2017

MDA door prizes won by Wanda Burkett and Mary Bartley.
Door Price won by Edward Johnson, Jr.
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*Flight for Sight Run (Guide Dogs of America)

If you have a favorite charity or organization you would like
the Branch to donate to, please send the Trustees information
about the charity for review. In addition to the name of the
charity, and what they do, please provide the Trustees with
their address, phone number, and website.
Send the information to:
Branch 79 Board of Trustees, 210 Queen Anne Ave N #201,

Page 6
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Branch 79’s picnic
&
Softball tournament!!
Sunday August 20 th 2017

Petrovitsky Park
16400 se petrovitsky road
Renton
98058
-grill open 11am-1pm
noon-1pm
-letter carrier band music
-Face painting 11:30-2:30pm
-games for kids and adults from 1pm-3pm
-dessert contest prize drawing at 1pm

Door

prizes!

19 th annual co-ed softball tournament
starts at 9:00am!!
Mail team rosters by July 23th to: Ron Jilk, Softball Chair
210 Queen Anne Ave N. Suite 201 Seattle, WA 98109
15 member maximum/3 women minimum per team. Open to
NALC & Craft Union Members. Family members 15 and over,
welcome with proof of insurance for minors.
Heather Sadar Picnic Chair (425) 417-1091 sadar72@comcast.net
Ron Jilk Softball Chair (425) 244-1113
ronjilk8585@gmail.com
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Comic Courtesy of Jack Hayes

What Can You Do With Your C1CU HELOC?

C1CU’s Gold Premier Equity Card allows
instant access to your funds! Borrow what you
need, when you need it!

As low as

*APR = Annual Percentage Rate. 3.99% APR is floor rate on our 80% combined loan to value Home Equity Line of Credit.
Variable rate on Premier Equity Line of Credit may change monthly and is based on Prime Rate published in the Wall
Street Journal with added margin of 0% - 4% based on your credit history. In no event will the regular APR be less than
3.99% floor or more than the lesser of 18% per annum or the maximum rate allowed by applicable law. Payments
calculated on 1.5% of existing balance ($100 min). **Minimum opening balance of $15,000 required for free appraisal.
A fee recoupment will be collected if you payoff and close the loan within the first 36 months if there were out-of-pocket
costs paid by C1CU. All loans subject to credit approval and other underwriting criteria. NMLS #403439

3.99%APR
FEDERALLY INSURED BY NCUA
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Lake City retirement party for Tom Wood and Ray Lavadea
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Brookfield
Uniforms

(Wine and Gardens from Front)
Weingarten investigator (think Postal
Inspectors or OIG) spent a couple
days observing Collins. This was done
without the store manager’s knowledge.
Afterward, the investigator informed
the manager of his presence and
reported he found no wrongdoing.

The manager had been told that
Collins failed to pay full price for a
box of chicken she purchased, so
the investigator and the manager
summoned Collins for an investigative
interview. Collins asked for her union
rep several times, but was refused by
the manager each time. During the
questioning, Collins explained that
she’d put four pieces of chicken (about
one dollar) into a larger box (about
three dollars) because they were out of
the four piece boxes. The investigator
left to verify Collins’ story. He went
and asked the coworker who reported
Collins and her story was confirmed.
The investigator returned, apologized to
Collins and prepared to let her go.
Collins then burst into tears and said
that the only thing she had ever gotten
from the store without paying was her
free lunch. This made the investigator
and manager sit back down and ask
a new string of questions (remember
that the two different store types had
differing lunch policies). Collins again
asked for union representation and was
refused by the manager. Eventually the
investigator prepared a statement that
Collins owed $160 for lunches, but she
refused to signed it.
It was later learned that most, if not
all, employees took a free lunch at
Collins’ new store… including the
manger that was grilling her. When
the investigator contacted Weingarten
headquarters, even they were not sure
if the no free lunch policy was in effect
at that store. As a result of this, the
investigator ended the interrogation
and the manager asked Collins not to
say anything about it. Collins, of course,
did no such thing and told her shop
steward.

The union filed an
unfair labor practice
with the National
Labor Relations Board
(NLRB). The NLRB
sided with the union.
Weingarten appealed
the NLRB’s decision to
the Fifth Circuit Court
of Appeals. The Court
of Appeals sided with
Weingarten. This time
it was the NLRB who
appealed the case… to
the Supreme Court.
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Designers and Producers
of Highest Quality
Union Made Uniforms
Get $465 for your $420 allowance.
Seattle Odd Zips

Ken Eline

Retired Br. 79
1526 NE 165th St
Shoreline WA 98155
206-365-2659 Cell: 206-2713053

The Supreme Court
found that the NLRB’s
interpretation
of the Wagner
Act, specifically,
the union’s right
to “mutual aid
and protection,”
included presence
during investigative interviews was
appropriate.

So that’s how we got Weingarten Rights:
from four pieces of chicken.
What does all that mean to you? Well,
it means that if management calls
you in for an interview and you have
a reasonable belief that it could lead
to discipline, you have the right to
not only ask for a shop steward, but
that management has to get you one
once you request one. This includes if

Seattle Even Zips

Larry Anderson
Retired Br. 79
P.O. Box 69444
Seattle WA 98168
206-653-7815

the Postal Inspectors want to ask you
questions or even the OIG. What it does
not include is if management is going
to give you an “official discussion” or
if they are handing you the discipline.
Oh yeah, one last thing, remember
that you have to invoke your right.
Your shop steward can’t do it for you
and management has no obligation to
remind you of your right.

MEMORIAL
Brother Calvin Killgore
Retired

The Seventy- Niner
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America Depends on You
-Jack HayesAaahhh! The glorious “Second Saturday
in May.” I look forward to it each year.
It’s when all letter carriers are heroes to
the hungry. The tons of food we gather
show how generous the American
people are when it comes to helping
those less fortunate. It’s sad but true
that the need is greater each year.

People from across America are
funneling in to Washington State
seeking better job opportunities in our
vibrant economy. With that come higher
housing costs, increased rents and
more people displaced and living on the
streets. The haves and the have-nots.
Many of the people who rely on food
donations are
the homeless,
the elderly,
single parents
or those who
work for a
living at low
paying parttime jobs.
They count
on food banks
to get them
through each
week.

I parked my
pickup truck
at Bitterlake
Station at
11:00 am and, as usual, Ken Eline and
his son Jim had already unloaded their
barbecue grill. The swing room tables
were filled with salads, chips, desserts
and fixings for the burgers and hot dogs.
There was cold water and soda in the
coolers.
Ken Eline has a heart as big as a kettle
drum and besides being the leader of
the Letter Carrier Band for decades, he
has volunteered at every Letter Carrier
Food Drive since they began 25 years
ago (except last year when he was in
the hospital recovering from a heart
problem). I spoke to him that morning
last year. He said, “The doctors won’t
let me leave the hospital.” I knew if Ken
could have found a way, he would have

been there last year.

I can just imagine Ken
commandeering a motorized
hospital bed, like the parody of
White House spokesman Sean
Spicer’s podium on Saturday
Night Live. Ken would have driven
that bed to Bitterlake Station
last year, sitting up in his self
propelled hospital bed, whizzing
down the loading dock as startled
volunteers scatter, making sure
the job was getting done! Ken is
that dedicated. Back again this year, Ken
checked all the details on the staging
area. He lined up the mail carts on the
dock and
guided
the long,
empty
semitrailer
into place
before
noon.
In the
afternoon
he
unloaded
LLVs and
lifted
heavy bags
of food
into orange
colored
carts and offered
barbecued burgers and
hot dogs to the tired,
hungry carriers when they returned
from the street. Ken does not know the
meaning of
the words
“slow down.”
There
were many
volunteers
on the dock
this year who
did a great
job, too. They
included the
wives and
children of

letter carriers. The key to it all is the
tireless, dedicated and compassionate
letter carriers across our country who
do the “lifting” on their
routes. It’s a sacrifice
they happily make to help
others. It was great to see
so many of my one time
co-workers again as they
wearily returned at the
end of the day. We filled
one long semi truck and
half of a smaller delivery
truck. The last carrier
pulled in just after 6:30
pm. Thanks to the Food
Drive Coordinators and
everyone who helped
to make it a successful
day. Especially the
letter carriers all across
America! A JOB WELL
DONE!
AMERICA DEPENDS ON
YOU!

(Photos Courtesy of Jack Hayes)
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Retired Club Springs Into Summer
-Jack Hayes-

Y

ou know summer is just around
the corner when the Retired Club
holds its annual luncheon. We will
resume monthly club meetings again in
September. As in years past we decided
on Angelo’s Italian restaurant in Burien.
On Saturday May 6th I joined 32 active
and retired brothers and sisters and
others for the big event. Several branch
79 officers and activists came to share
in the occasion including President BJ
Hansen, Vice-president Chriss Daniels,
Secretary-Treasurer Mark Myers,
Trustee Jo Ann Pyle and Assistant Editor
of the Seventy-Niner Chris Larsen.
Club president Pat Costello welcomed
everyone and commented on the large

turnout.

There were some familiar faces from
years past and newer retirees who
attehd our north Seattle monthly
breakfast. In addition there were retired
carriers who I had never met, but were
known by several people there.
There was a table up front filled with
door prizes. Rather than draw tickets,
last year Pat used peoples’ birthday
month starting with January to select
a prize. This year he used shirt color.
Anyone with a black shirt or blouse
could go first, than plaid, etc.. What will
next year be......shoe size, or maybe age?
I was lucky enough to win a beautiful

handmade quilted table covering by
Linda Bush. There were many nice
prizes to choose from.

The patriarch of this year's group was
our esteemed brother Gene Orcutt. He
was there with his son, John, and his
grandson. I’ll let the pictures reveal
most of the people who were at the
gathering. It’s always a great way to
celebrate retirement and touch base
with friends. I hope everyone has a safe
and meaningful summer.
“A perfect summer day is when the sun
is shinning, the breeze is blowing, the
birds are singing, and the lawn mower
is broken.” James Dent
Photos
courtesy of
Jack Hayes
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(Stress Technique from Back)
most effective way to get managers to
do things is to play their own game and
stress them out. And actually, it works
best when the stress goes up the chain
of command to at least one level higher
than the manger making the decision.
Then that higher-level manager will
stress the lower one into doing the right
thing.

Getting third parties involved is a great
way to send stress up the chain of
managerial command, and get things
done. Managers are not going to pay
any attention to you, but they are going
to start really hopping when OSHA
or the Postal Inspectors start nosing
around. For example, my office had an
asbestos problem. Upper management
did not do anything about it, because
they were too preoccupied with daily
career numbers. Office management
did not stay on top of it, because they
were too preoccupied with daily
career numbers. It went on like that
for the better part of a year. Although
they were overly stressed about daily
numbers, managers were understressed
about the asbestos. Meanwhile, a lot
of the workers were getting stressed
about it, not only because of health
concerns, but also because the partially
closed off area made work conditions
more difficult. After one report to
OSHA, however, the stress situation
reversed, and the whole thing was
promptly resolved. Fear of OSHA went
right through the managerial chain of
command, and they found motivation to
do something. The workers, by contrast,
could relax, because the problem was
being solved. Stressing out management
does, in fact, get results.
As far as I have heard, our union
generally prefers not to get third parties
involved, perhaps partly to keep the
managerial freak show from public
view, lest the public blame all of the
Postal Service for what management
does. Apart from that, there are things
laborers can’t do when it comes to third
parties, and our union wants to protect
all of us from making a wrong turn. A
worker can’t call a press conference
over what a boss did and expect to stay
out of trouble, for example. But, when
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judiciously used, third parties are there
when normal channels do not seem to
be working.

Our union activities are another way to
stress managers out. We tend to think
of union-management negotiations as a
two party process. But it is ultimately a
third-party overseen process, since the
federal government is quietly standing
behind it all, basically mandating our
management to follow procedures with
our unions. Without that third-party
oversight, management would not be at
the table.

Union grievances can stress
management into changing behaviors,
albeit with some serious shortcomings.
Grievances seem to be only loosely
effective at stopping recurring rule
violations over things that affect
managers’ daily career numbers.
Overtime violations are one example
where managers have systematically
cheated the same contractual
provisions for as long as anyone can
remember. Grievances may have curbed
the problem. But they have certainly not
solved it.
Time delays contribute to weaknesses
of the process. It takes months for
grievances to reach resolution. That
is too long for managers’ attention
spans. They are concrete, like animals,
and often do not learn unless the
consequence happens at the same
time as the problem behavior. So when
a grievance resolution comes down
months after the event, managers have
forgotten about that episode, and they
are on to new stressors. They might
even be on to another office. The whole
thing is like punishing your dog for
taking a dump on the carpet three
months after the fact. It is too late. All
the dog knows is it felt kind of stressed
before taking that dump and it felt
relieved after. The delayed punishments
are too disconnected to mean much by
comparison.
Even more than the time delays, a
bigger problem with grievances is the
slush fund factor. By all appearances,
grievance payouts come from a slush
fund that managers are allowed to
fritter away in an effort to get better
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daily career numbers. As long as the
slush fund costs stay below a threshold,
the responsible managers are not
going to get a practically effective
consequence over it. So in practical
terms, grievances do not seem to matter
all that much to them. We like to think
it should matter. And they like to say
it matters. But by all appearances, it
does not. They have more immediate
stressors to worry about.

One way to get managers’ attention
with grievances is to make the penalties
so big and so far beyond the normal that
it starts raising red flags at high levels
of management, and then higher level
people stress the responsible managers
into falling into line. Sometimes the
Union hits the jackpot in this regard on
a single grievance. But more often, this
type of influence over managers would
have to come from sheer persistence
with racking up smaller grievance
after smaller grievance, payout after
payout, and with escalating penalties
for repeated violations. It is a very long
drawn out process. And frankly, good
though our union may be, I do not see
it doing all that well with escalating
penalties. Managers seem to be able
to stay below the threshold of paying
personally relevant consequences for
their behaviors, by making standard
systemic violations over and over,
and having the Postal Service bear
standard expected payouts over and
over, with little happening to break
the pattern open, escalate the payouts,
and get the attention of managers
higher up. Without escalating penalties,
the ongoing problem pretty much
becomes a comfortable set play for both
management and the Union. Motivating
managerial behaviors through
grievances can work. But it is a watered
down tool in many cases.
A far more concrete way to stress
managers into righting problem
behaviors is by giving them bad daily
career numbers. That is what they care
about most, anyway. And if they get
bad numbers the day they do the bad
behavior, it works for their attention
spans. So for example, if your station is
understaffed and managers are ruining

(Continued on Page 13)
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(Stress Technique from Page 12)
your plans repeatedly with mandated
overtime, what can you do? We already
know talking to your station manager
about this problem will be completely
ineffective. Even worse, taking on the
stress by running off your route and
skipping your lunch to salvage some
time out of your evening is going to be
counterproductive in the long-term.
That only lets managers get better
numbers and think their strategy is
working. Grievances are not all that
effective on something like this either,
since managers generally do not seem
to care about the payouts. No, if your
office is understaffed, the best way
to get that fixed is to not depend on
grievances or to absorb the stress
yourself. The best way to get results is
by giving managers bad daily numbers
over it.

I am not suggesting workers do
anything unethical, illegal, or
uncontractual; I am rather suggesting
that workers are best off in the end if
they did not bend over backwards and
work extra hard to “make it better”
when management is dropping the ball.
Despite management’s assertions to
the contrary, most laborers are working
well below standard most of the time.
Managers’ career numbers depend on
that. All it takes to put their numbers in
a sling is to not do them so many favors.
Some workers skip breaks and lunches
to please their bosses. Understandable
though it may be, that does not help any
of us in the big picture. A lot of workers
sacrifice safety and customer service
to please their bosses with speed. That
does not help the big picture problems
we have here, either. Insofar as
workers hold steadfast on best practice
priorities, management’s stress will go
through the roof over an understaffed
office. That is pushing the stress back
where it belongs.

And this managerial stress has its uses.
Workers are more likely to get action
out of managers if the whole chain of
command gets to its wits’ end over
a badly set up office. The worse the
numbers get, the madder the bosses
get, the higher up the chain of command
the stress goes, the sooner management
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takes the problem seriously. They
will give your station some relief not
because they care about you, but
because they care about their career
numbers.

A lot of carriers would rather cave,
because maybe they think their
immediate boss is okay, or maybe
they are afraid of management’s
recriminations, or maybe they would
rather salvage time for themselves
that day rather than see the overall
problem come to a head. But protecting
your boss will not make the problem
better. And blinking in the face of
management’s implied threats will
not help solve the problem. And
thinking short-term about whatever
is happening in your life that day will
not help the long-term problem either.
Unfortunately, the way to push stress
back is to stand the heat and let the
disaster happen.
Most of us were raised to be polite
citizens who avoid stressing others
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out, especially authority figures. Few
wide-eyed recruits come into the Postal
Service thinking they would be doing
anything other than trying to please
their bosses. But this organization
has problems. And given managerial
culture, we are not going to have adult
conversations with them about these
problems. Stressing managers out is the
most effective way we have to influence
them towards better action.

The old timers always say it, but I will
say it again: doing our best for our
customers and the organization is not
about whether our bosses are happy
with us. In cases where that works, then
fine. But that does not always work.
Sometimes we are doing our best for
our customers and the business by
stressing out our bosses and making
them mad as hell. Hopefully, third party
involvement can one day make these
institutional culture problems better.
But for the time being, we have to face
this choice: how willing are you to push
the stress back?

Seattle Pridefest is Sunday
June 25th
Letter Carriers will be
marching in
the Seattle
Pride Parade
again this
year. Contact
the branch
office for
information
on where
to meet up
if you are
interested in
participating.
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(Busy May from Front)
that the tentative agreement includes
establishing a hotline to address
uniform problems immediately.
Apparently we have not been the only
district experiencing way too many
dismal failures on management’s part
helping with and paying for carrier
uniforms orders. There is also a
provision for any vehicle brought into
the USPS after September 1, 2014 to
be a non-smoking vehicle. It will take a
few more years until all the vehicles are
non-smoking, but this is a big step.
For full-time regulars at the top of
the pay scale the 11/26/16 1.2%
retroactive pay increase will be about
$720 for the year. The 11/25/17 1.3%
pay increase will be about $789 for
the year. On 11/24/18 all Grade 1
carriers will be upgraded to Grade 2,
and all Grade 2 carriers will get 2.1%
additional pay for all hours. In addition,
all career carriers will get seven COLAs,
all rolled into our salaries. The first
two will be paid retroactively, with
five more to follow through September
2019. Recently retired carriers will get
applicable retroactive wage increases
and COLAs, and necessary annuity
adjustments. OPM may be busier than
usual for a while.

CCAs will get six paid holidays: New
Year's Day, Memorial Day, 4th of July,
Labor Day, Thanksgiving and Christmas.
They will also get a 2.2% wage increase
on 11/26/16, paid retroactively, a
2.3% increase on 11/25/17, and a an
additional 1% increase on 11/24/18.
The CCA wage increases include an
additional 1% increase over regulars in
lieu of COLAs for CCAs. Step increases
for CCAs will be established. In addition
to the pay raises, CCAs will get a 50 cent
per hour raise after 12 weeks of service,
and another 50 cent per hour raise after
40 weeks of service. The step increases
will be paid retroactively to 11/26/16.

And for all you ODLers and shop
stewards, Article 8 will change how ODL
equitability is tracked. All overtime will
count toward equitability whether it’s
on your own assignment or another one
- finally! Plus management will have to
post the numbers weekly. More contract
details will be in the next NALC Bulletin
and also in the June Postal Record.
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White House Budget
The White House’s 2018 budget
proposal, “A New Foundation for
American Greatness,” is a 4 trillion
dollar request that includes proposed
delivery service cuts for the USPS that
would eliminate jobs. It also wants
federal spending reductions over 10
years that include massive cuts to
federal and postal employee pension
benefits. For active federal and postal
employees covered by the Federal
Employees Retirement System (FERS),
the budget calls for gradually equalizing
employee and agency contributions for
pension benefits. This would cut our
pay and raise our pension contributions
by 1 percent of pay per year for up to
six years, costing active carriers up to
$3,600 annually after six years. The
actual individual impact would depend
on when FERS employees are hired.

The White House also wants to entirely
eliminate cost-of-living adjustments
(COLAs) for current and future retirees
under FERS. For those under the Civil
Service Retirement System (CSRS),
COLAs would be reduced by 0.5 percent
each year. These changes would create
an enormous hardship on many retirees
who rely on annual COLAs to keep up
with the cost of living. The White House
budget would reduce CSRS and FERS
pension benefits for new retirees by
basing annuities on workers’ highest
average pay over five years (high-5)
instead of over three years (high-3). It

would also eliminate the Social Security
supplement that covers the gap for
workers who retire under FERS before
they qualify for Social Security benefits
at age 62.

The proposed budget attacks the
rights of all workers by decreasing the
budgets of the Labor Department and
the National Labor Relations Board
(NLRB) by more than 20 percent. It also
proposes 46 billion dollars in vaguely
defined cuts and revenue changes for
the USPS over a ten year period. It
reduces days of delivery and door to
door delivery. No fix is offered for the
pre-funding burden. As a result, the
administration’s postal proposals are
sure to be opposed by all of the Postal
Service’s major stakeholders, unions
and mailers alike. The NALC will fight
any and all attempts by Congress to
pass anything into law that targets the
USPS and letter carriers, current or
retired.
Congress usually rejects a lot of what’s
requested in a presidential budget
plan. Members of the House and the
Senate control the process, and they
decide what to adopt. We need letter
carriers to urge their representatives
in Washington, D.C. to reject attacks on
the federal workforce, and on the Postal
Service and its networks.

By the way, it’s easy to send messages to
congress using your NALC app.

Congressional Contacts
House of Representatives

WA-1 Suzan Del Bene (425) 485-0085
WA-2 Rick Larsen (425) 252-3188
WA-3 Jaime Herrera-Beutler (360) 695-6292
WA-4 Dan Newhouse (509) 452-3243
WA-5 Cathy McMorris Rodgers (509) 353-2374
WA-6 Derek Kilmer (253) 272-3515
WA-7 Pramila Jayapal (206) 674-0040
WA-8 Dave Reichert (425) 677-7414
WA-9 Adam Smith (425) 793-5180
WA-10 Denny Heck (253) 208-6172

Senate

Patty Murray (206) 553-5545
Maria Cantwell (206) 220-6400
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John Sweeney Receives 2017 Outstanding Service Award
Below is a version of the remarks read at the Washington State Association of Letter Carrriers convention in Pasco. These words are read as
lead up to the announcement of the OSA winner. Only the Outstanding Service Award Committee knows the recipient prior to the announcement at convention. These remarks were read by Mary Martinez who emceed the banquet - Garrett

M

any years ago, these words
were spoken:

“The purpose of life is not to be
happy. It is to be useful, to be
honorable, to be compassionate,
to have it make some
difference that you have
lived and lived well.”
― Ralph Waldo Emerson
We believe our recipient
lives by those words. The
nominating letter stated
that our selection for this
year is “good and kind” and
possesses a “strong ethical
compass.”
Our recipient is a long-time
member of the NALC. Our
recipient has served his
Sisters and Brothers in the
NALC in a wide variety of
capacities.
Our recipient started as a
temporary carrier many years
ago.

Over the years our recipient has
been politically active, attended the
Lobby Trips to Washington, DC and
educated Congress on Letter Carrier
issues. Our recipient served as a
delegate to the local Labor Council

Branch Local negotiations over the
years, but was a Chief Spokesperson
during several local implementation
periods. Our recipient served as
a Shop Steward, as a Financial
Secretary, then as a SecretaryTreasurer. Our recipient was
instrumental in starting his
branch’s Scholarship Fund and
serves as the Chair for that branch
committee.
Training is an area where our
recipient stands out. Our recipient
has been tasked with conducting
training for the State Association
and the National Business Agent’s
office in the area of Union
finances. Our recipient has taught
Branch Secretary-Treasurer
and Branch Trustee duties and
responsibilities. When training is
needed on retirement, our recipient
conducts training for Civil Service
and Federal Employee Retirement
System Letter Carriers, also
helping future retirees to navigate
those retirement systems.

Our recipient has served as the
Outside of the Postal Service
Director of Life Insurance for his
and the National Association
Branch and currently serves as
of Letter Carriers, our
the Branch Director of Retired
recipient has served faithfully
Members.
the church our recipient
Brother John Sweeney accepts the Outstanding Service Award
attends. Our recipient is a
This OSA Committee
photo courtesy of Jack Hayes
devoted family person and has
believes that our selection is
two sons.
a Letter Carrier who is useful,
Our recipient is a quiet leader. Likes
and the Washington State Labor
compassionate, makes a difference
to golf. Our recipient has served
Council. Served on the Washington
every day and has lived well.
in leadership even in the golf club.
State Association of Letter Carriers
Our recipient has been active with
Executive Board.
Please join the Committee in proudly
the Community 1st Credit Union by
presenting the 2017 WSALC
serving on their Board of Directors.
In service to the Branch, our recipient
Outstanding Service Award to Brother
served in many official capacities.
John Sweeney.
Our recipient not only participated in
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Photos from Here and There

Chriss Daniels and opponent Heather Pardick
"sumo wrestling" for MDA

Below picture courtesy of Rick Horner

From right to left, Bothell Main Food Drive day with Claire from Hopelink
Kirkland, Congresswoman DelBene, Steward Susan Mulholland and son
Michael and Rick Horner

Photos from WSALC
convention in Pasco
May 18th - 21st.
Courtesy of Jo Ann
Pyle

It was great getting to know our National Assistant Secretary-Treasurer at dinner. from L to R Jo Ann Pyle, Judy Willoughby,
Kevin Gottlieb, Mary Martinez, Robert Scherr (convention chair from Branch 1528), Chris Kelly (Branch 791)

The host branch arranged a wine tour before the convention started. One of our stops was 14 Hands.
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Congratulations
Recent Retirees
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Welcome New Members

Jeff McDowell
Avtar Sahota
Robert Suryan
Paula Sweeney
Andrew Chan
Robert Eaton
Sharon Hofer
Windelino Pasamba
Gregory Prohl

George Woo
John Alo, Jr.
Eric Franklin
Akif Kuy
Heidi Walter
Charles Carroll
Anthony Chiodo
Ryan Carlson
Xon Wickenkamp
Michael Spring
Norman Hayes
Adolfo Gutierrez
Toni Haun
Charlie Baker
Brian Gorman
Ahmad Rashid
Qiang Xu

www.thestand.org

Where is a carrier to go

for news about working people?
Every Day the Stand is delivering AWARD WINNING news.
Every Day the Stand is updated about working people's issues.
Forget MSNBC, FOXnews, CNN and the rest.
Take a STAND for the news that is for us by us,

every day!
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Tentative Agreement Reached – Yay!
-Trustee Jo Ann Pyle-

O

n Friday, May 12th we heard that the NALC and Postal
Service reached a tentative agreement. Although
others may write about this, old habits die hard, so
here’s my take.

We all were wondering if this day would come. Our last
contract expired almost exactly a year ago (May 20, 2016).
Our national president Fred Rolando reported several times
over this past year that we would continue to negotiate as
long as there was some movement and positive negotiating
to be had. He previously stated that when and if USPS “shut
the door” on our primary objectives, we would not hesitate to
go to binding arbitration. But we all know that arbitration is
always a bit of a crapshoot, so there is risk. But risk we would
be willing to take, if necessary.
Here are some highlights of the tentative agreement (not
effective until ratified):
• Contract will expire on September 20, 2019.

• All letter carriers, career and non-career alike, will
receive two wage increases and a pay upgrade resulting
from a consolidation of the letter carrier pay grades as
follows:
• 1.2 percent effective Nov. 26, 2016, paid
retroactively
• 1.3 percent effective Nov. 25, 2017.

• Carriers paid at the Grade 1 level will be upgraded
to Grade 2, and all Grade 2 carriers will receive
2.1 percent additional compensation for all hours
effective Nov. 24, 2018.

• CCAs will receive additional wage increases of 1.0
percent on these three dates for a total of: 2.2 percent
on Nov. 26, 2016 (paid retroactively); 2.3 percent on
Nov. 25, 2017; and an additional 1.0 percent increase
at the time of the upgrade, Nov. 24, 2018. These
additional increases will be paid in lieu of COLAs for
CCAs.

• Career letter carriers will receive seven COLAs dating
back to September 3, 2016.

• The tentative agreement establishes step increases for
CCAs. In addition to the wage increases described above,
CCAs will receive a 50 cents per hour raise after 12 weeks

of service and an additional 50 cents per hour increase
after an additional 40 weeks of service. These step
increases will be paid retroactively to Nov. 26, 2016, for
CCAs with paid hours since Nov. 26, 2016. For example,
CCAs with 52 weeks of service as of Nov. 26, 2016, will
get a $1.00 per hour raise, effective on that date and paid
retroactively.
• Some step advancement for certain former TEs.

• USPS share of our health care premiums will decline by
a total of 3.0 percent over the life of this agreement.
• There is significant improvement to CCA health
insurance.

• The tentative agreement includes an MOU on improving
workplace culture. The parties have agreed to establish
a Joint Workplace Improvement Process to address
a number of issues to provide safe, efficient work
environments in which employees are treated with
dignity and respect.
• There are provisions that would accelerate CCA
conversions to career status.
• CCAs would now receive six paid holidays.

• Parties will be required to negotiate choice and
incidental leave provisions for CCAs.

• All hours will finally count towards ODL equitability.

Local negotiations will likely occur a few months after this
contract is ratified and this is when CCA annual leave and
other items will be negotiated.

Much more detail is on the NALC website and more details
will be coming soon, probably before you receive this
newsletter.

The tentative agreement now needs to be printed up and sent
to carriers to vote on. I had the privilege of serving on the
national election committee when the 2001–2006 agreement
was sent out for ratification. It was an experience I won’t
forget. When you receive your agreement and ballot, please
fill it out and send it in immediately. Make sure your voice is
heard.
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(Demoralizing from Back)
overcome with a minimum amount
of compassion and coaching from
frontline supervisors – but they can’t
handle this truth. They can’t deal with
the managerial concept that their job
should be to nurture these new guys.
No one’s asking frontline supervisors to
coddle the newcomers, and walk them
by the hand through their first 90 days,
but tossing them into the letter carrier
pool with a sink-or-swim ferocity is
like encouraging someone to take a
dip in the deep end wearing a pair of
lead-lined boots. Is it any wonder these
CCAs get a sinking feeling as soon as
they sign on? It’s an easy guess they’d
want to climb directly out of that pool,
spy the nearest exit and leave! Carrying
the mail has enough heavy stuff without
tossing extra anvils of assumptive
knowledge at these new people. The
particulars that each station, each
route, each vehicle require to perform
at optimum efficiency shouldn’t be
expected of new hires. There is an
acquired set of sensibilities concerning
the craft of letter carrying which an
employee learns through the years,
not through having a pouch slapped on
their shoulder and being pointed to the
door.
The first 90 days should be a slow rollin for CCAs. Any letter carrier knows
that this job is not easy-peasy anymore.
There’s much, much more to it than
just following the mail. Much more,
for which “time” and tolerance should
be allotted, but it’s not. There’s not a
Letter Carrier living who hasn’t had to
argufy with a frontline supervisor over
leave or street times. There are very
few carriers who aren’t greeted on their
return to the office with backhanded
compliments or veiled threats. But
for those of us who have been literally
and figuratively around the block we
know that none of those grumbles and
mumbles are ever worth responding to.
It’s obvious the supervisory personnel
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Membership Report
As Reported at the May 2017 Branch Meeting
Secretary-Treasurer Mark Myers

New Members				
17
Left Service				
13
Transfer Out				
0
Cancelled					
1
Retired					
9
Deaths					
1
Active				
1978
Associate					
28
Total Retired			
532*
*Includes Gold Card Members 75

Total Membership		

are only spoiling for a fight over their
numbers. It’s a premeditated setup
that most road weary warriors ignore.
You certainly don’t want to engage in a
battle where the other guy is holding
all the ammunition, so you walk around
it, the way you’d avoid a junkyard
dog chained at a post. But these new
CCAs have to take everything at face
value and, unfortunately for them, that
face is about six inches away, and it’s
questioning your resolve, your aptitude,
your intelligence, and quite probably,
your family history as well.

2538

of exasperation. What is needed
from the supervisory personnel is
empathy and leniency when it comes
to time constraints – and a sense of
compassionate common sense as well,
all qualities that are sadly lacking in our
present cadre of near-criminals who
clog the workroom floors today. If we’re
going to keep some of these new guys,
we need some new blood manning
the clipboards. We need some people
who can supervise the CCAs without
demoralizing them.

Nobody’s asking frontline supervisors
to make the job appear
easier than it is, but to
retain at least a morsel
of the crop of newbies,
these “frontliners” need
(National Human Resources)
to stop overloading
and overwhelming
1-877-477-3273
them to the point

Shared Services
http://liteblue.usps.gov
You’ll need your Employee ID#
and your USPS PIN.
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The Stress
Technique
-John Fletcher-

I

n previous articles, I have described
ways Postal managers use stress as
a motivation for workers. In fact,
this would seem to be management’s
main approach. This creates terrible
labor-management relations, with
big consequences for the business.
But management has a culture of this,
for psychological reasons. They are
not exactly the most mature group of
people, and they often get off on lording
it over underlings.

It should be no surprise that stress is
not just something that managers use
on the laborers. They use it on each
other, as well. Management culture
is rife with it. Higher managers are
constantly stressing the lower ones out.
The whole lot of them is so caught up
responding to their own internal stress
system that they tend to let everything
else drop but the one thing that is
stressing them at the moment. Ever ask
a manager to do something that was not
stressing him or her out? Most of the
time managers will say “okay” and then
just forget about it.
Problematic as this stress culture may
be, we can at least use our knowledge
of it to get some things done. Laborers
are not exactly going to have much
of an adult voice in operations, as we
already know. So, unfortunately, the

(Continued on Page 12)

Demoralizing the New Hires

I

-Don Nokes-

f management wants to find the
answer to the CCA attrition problem
they need look no further than their
frontline carrier supervisors. Where
do they get these guys? Do they have
a big grab bag of dirty tricksters that
they yank them out of? Or perhaps
there’s a pipeline to Nixon’s “Plumbers”
associates? And/or again, maybe all
these bad mouthing bunglers are
just another byproduct of poor USPS
outsourcing? Whatever! Wherever
they find these people they need to
start looking somewhere else. Find a
different drawer, try another shelf, or
flip over some other rocks because this
crew isn’t cutting it. They aren’t there to
inform, edify and educate the new CCAs,
which should be their objective if they
truly wanted to keep them around. They
seem more invested in torturing them,
and personally, I think they get a big
kick out of it. Their management style
is more reminiscent of a college hazing
ceremony than an orientation of New
Hires. (Welcome to Fie Alpha-Dog Sigh.
Prepare to be hoodwinked and hollered
at.)

If the USPS wants to put cameras on
their employees, then they should set up
shop in their back rooms. Put another
set of cameras out on the workroom
floor while they’re at it. Get a good
gander at these frontline wonder boys
at work. Crank up the audio, too. You
won’t want to miss a moment of the
baffling, badgering BS they toss at the
new CCAs. These super-geysers would
put Torquemada to shame. If the USPS

were promoting supervisory personnel
with a modicum of compassion and
common sense, they could keep some
of these new employees. Something
needs to change to provide a shred
of incentive for the new recruits, as
this present group of grim reapers
who gnaw and slobber in the face
of adversity and in those of the new
workers needs to be amended. The
most obvious answer would be: If they
want to keep the CCAs – “the numbers”
and these datafication experts need to
go.

Sadly, management can’t entertain the
concept of managing the mail without
milking their sacred cow - the numbers.
These frontline supervisors would be
brain dead if they weren’t plugged into
an algorithm. Consequently, they end
up screaming with the mad urgency
of someone tied to a tree at these new
CCAs because they are “umbilically”
attached to their stat sheets, not to
reality. The reality or truth of the
situation is that the CCAs are fresh off
the street. They are unfamiliar with
the vehicles, with our equipment, and
with our “procedures.” (Procedures:
There’s a rabbit hole you don’t want to
run into unawares. What a rat’s nest of
rights and wrongs.) Basically, they are
strangers in a strange land when they
arrive. There are any number of letter
carrier nuances that are foreign to these
new employees; things that could be
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