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For Lease By Owner
Contractors Offices in Poway Business Park

33,000 Total Square Feet

Property Details

This spacious property located in the Poway Buisness Park, has two adjacent contractor-ready office
buildings. The property includes 140 parking spaces, secured/fenced parking area, outside storage,
seperate SDG&E services for both buildings, an emergency generator, building access control,
camera’s & alarm system for yard and parking area, 2 electric gates and power for 6 electric
vehicle charging stations.

Building #1 - 2 Story with Elevator - 27,000 SqFt

75 Individual Offices - most with windows,
built-in plan tables, work area, shelves,
plan storage & file storage
3 Conference Rooms
1 Training Room
Vault
Record Storage Areas
Lunch Room
Copier & Plotter Areas
2 Reception Areas
Restrooms
Warehouse

Building #2 - 2 Story - 6,000 SqFt

12 Individual Offices - most with built-ins
8 Cubed Offices - with built-ins
1 Conference Room
Lunch Area
Reception Area
Record Storage Area
Copy & Plotter Areas
4 Restrooms

Contact Owner For More Information

(619) 813-7866

Walk-through By Appointment Only
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Apprenticeship programs are vital to the construction industry as they help bridge the gap between
classroom education and reality. Classroom instruction coupled with hands-on training make up the
program while allowing the apprentice to work for construction companies in their prospective trade
during training. The classroom instruction prepares students to utilize math, problem-solving abilities,
safety skills, etc., while the on-the-job training allows the worker to put those skills to the test, in real
life scenarios, as well as learn from seasoned professionals. The programs are usually tuition-free and
provide apprentices the chance to earn money and benefits while furthering their education at the
same time. Throughout the program, apprentices are hired by numerous respectable companies, and
upon graduation, are often hired by those same companies to work as journeyman.

How do Apprenticeship Programs assist contractors?

Companies that participate in the apprentice programs benefit from utilizing these trainees in that they
are helping shape the incoming workforce, are able to mold workers to fit their specific employment
needs and help the workforce shortage by hiring well qualified, experienced workers upon graduation.
Other contractors and employers who choose to hire graduates get a highly skilled employee that is
better prepared to handle unique scenarios and everyday operations with ease and efficiency.

How do Apprenticeship Programs help solve the workforce shortage?

With the growing concerns of high costs of living, and expensive college price tags, workers have to
exert themselves further and work longer hours. Many are held back from achieving their goals due
to these factors. Apprenticeships help ease both those concerns by providing low-cost tuition or more
often free tuition, and the ability to earn money and benefits in their prospective trades. It’s a win-win
for the incoming workers, and the industry.
As the older generation retires, employment in this vital industry is dangerously low. Some contractors
find themselves unable to bid on jobs based on their need for qualified employees to work the projects.
Competition is fierce to find the most qualified tradesman, and apprenticeships are the answer.

Contractor News has chosen to highlight a few of the Apprenticeship Programs so
crucial to the San Diego County construction industry. Rebounding from the recession,
many contractors are finding it harder to hire skilled employees and apprenticeships
help both sides find qualified opportunities.
CNV would like to thank all of the apprenticeship programs that contributed to this
issue and continue to support our efforts to bring important information to our readers!

Special thanks to:
Southwest Regional Council of Carpenters
Associated Builders and Contractors San Diego Chapter
Associated General Contractors San Diego Chapter
International Brotherhood of Electrical Workers/Local 569

Imagine acres of carpentry trades, training op-

portunities and certifications. A place where you
can get up to speed on concrete formwork, commercial door and hardware installation, and gasand steam-turbine installation all in the same day.
Maybe brush up on project management skills
too? This one-stop shop for carpentry training actually exists!

United Brotherhood
of Carpenters and
Joiners of America
Building a Better Industry
One Trainee at a Time
By: Mary Montgomery

The United Brotherhood of Carpenters and Joiners of America’s International Training Center (ITC)
in Las Vegas, Nevada is the training ground for
tradesmen specializing in just about any imaginable carpentry skill. ITC training can be practiced
in building a hospital room, constructing highway
entrance ramps, or gaining a rigging certification.
All training is done within the ITC’s massive compound near the Las Vegas Strip.
Located near McCarran International Airport, the
ITC spans 1.2 million square feet of training space.
What happens in Vegas might just stay in Vegas,
if it wasn’t for the thousands of trade workers taking the knowledge and skills acquired at the ITC
back home with them and putting it to good use.
Thousands of craft-skill instructors, elected union
leaders, members, and regional council staff from
around North America have received training in
the center’s classrooms and shop space. Conservative estimates place the number of visitors to
the ITC during the past decade at 70,000.
“Our core mission is to train our trainers and leaders,” said Odie Parkins, Instructor for the United
Brotherhood of Carpenters and Joiners of America (UBC) Department of Education and Training.
“It’s far less expensive to get training to the organization’s 500,000 members by bringing them to
one location, instead of sending them all over the
United States. Additionally, the International Training Center will host over 10,000 members from our
Regional Council’s throughout North America as
they attend our Journeyman Leadership Program
where they’ll develop themselves with Communications Skills, Mentoring, Coaching, and Transformational Leadership.” He added.
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ITC curriculum is developed with input from contractors, industry experts, and product and equipment manufacturers. Through the skills and training offered, UBC members are able to hone their
craft. The result is an industry capable of adjusting
to emerging business needs, with highly skilled individuals and competitive employers.
UBC Continues on Page 8
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UBC Continued from Page 7

Since 2001, the dedication of the facility’s students, instructors, and staff has fostered opportunity for hands-on training and knowledge sharing,
building a better construction industry. Business
leaders from the U.S. and Canada have toured
the ITC over the years, witnessing firsthand the infrastructure and expertise available to quickly accommodate the construction industry’s training
needs.
Today, the ITC continues its investment in the state
of Nevada. At the heart of the nearly $200 million
annual investment the UBC makes to improve its
members’ safety and productivity, the International Training Center is where instructors come to
learn how to teach in-demand skills back home
and where the Carpenters International Training
Fund develops new courses and textbooks.
Since opening in 2001, the ITC has expanded
three times, in 2004, 2006 and 2009, growing as
construction techniques, materials and equipment became more sophisticated. Extra space
has become necessary to accommodate large
groups of tradesmen seeking out the kind of specialized training only available from the ITC. The
center’s most recent expansion finished in late
2014, enlarging the training compound by nearly
300,000 square feet.
More than $200 million was invested in the recent
construction projects to modernize the ITC facility,
including the addition of 50 new classrooms and,
most importantly, extra space to house specialized
equipment required for hands-on training exercises. The purchase of a nearby hotel for conversion
into 300 dorm rooms for use by those attending
trainings was also instrumental in this growth. These
dorm rooms each come with a television, a bathroom, Internet access and housekeeping service,

amenities intended to keep trainees’ main focus
on learning during their stay at the ITC.
“When the facility was first built, there was really
nothing around here except for a dog kennel and
a refrigerated food storage warehouse,” said Parkins. “Nevada real estate was a good price and
the place has the cheapest flights to and from
anywhere in the United States with the fewest
weather-related delays.”
From a patch of vacant land to a vibrant 17-acre
facility, the ITC operates seven days a week yearround, supporting the industry and skilled tradesmen with plenty of training and professional certifications. This latest expansion, fueled partly by
North America’s evolving energy industry, has
recent ITC training activities focused on mining
equipment and power plant machinery. Every
month, the 17-acre compound dedicated to
furthering skilled construction trades hosts 1,500
tradesmen, each individual staying at the facility
for an average of five days. The busiest days are
Thursday and Friday, with a number of overlapping courses.
With the latest training, technology and expertise
all in one spot, some may wonder what’s next for
the ITC. The organization is busy pursuing initiatives in renewable energy, green and health care
construction, and preparing for the changes that
building information modeling and other technology-driven developments will bring to the construction industry.
In addition to the ITC being the hub for the UBC’s
major hands-on training activities, the organization has training stations dispersed throughout the
United States and Canada. For more information,
visit www.carpenters.org
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Hawthorne Cat Promotes
Greg Pino to Regional Product
Support Sales Manager
Hawthorne Cat, the exclusive Cat® equipment dealer in San Diego, the Hawaiian Islands and the Pacific Region has promoted Greg Pino to Regional Product Support Sales Manager. In his new position,
Greg will manage the product support sales groups for both Machinery and Power Systems for the
greater San Diego region.
Greg has been with the company for more than 15 years. Beginning as a Rental Sales Representative,
he moved into engine sales and advanced to become Branch Manager for Hawthorne Rentals in
2012. Greg has continued his management advancement by leading the Rental Power division for the
past two years. In 2015, the Rental Power division was recognized for their outstanding performance in
delivering the highest level of customer satisfaction for the entire dealership.
According to Kirk Fowkes, Vice President of Hawthorne Power Systems, “Greg brings together an extensive leadership background with a strong foundation in sales and management. He understands
the importance and need for proactive process improvement.” Fowkes continues, “We want to thank
Greg for his important strategic contributions to the team and look forward to his continued success as
he takes on this challenging new role.”
About Hawthorne Cat
Hawthorne Cat is the authorized dealer for Cat construction and power equipment in San Diego, Hawaii, Guam, Saipan and American Samoa. Hawthorne sells, rents, provides parts and service, training
and emission solutions to various industries including general building construction, landscaping, marine, paving and power generation. For more on Hawthorne Cat, visit http://www.hawthornecat.com.

PHIL’S Continues on Page 11
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The two medals this year bring San Diego’s total up to 19 medals won by San Diego
competitors in 16 years of national competition, including a winning streak of seven
straight years.

Apprenticeship
Program
Article and Photos Provided by ABC

The Associated Builders and Contractors of San Diego (ABCSD)
Apprenticeship Program is a state and federally recognized program training the next generation of construction craft professionals. Apprenticeships combine paid on the job training and work experience with formal classroom instruction including hands-on lab
courses using the latest technology. Approved programs are available in the trades of electrical, plumbing, pipefitting, sheet metal
and electronic systems technician.

By employing apprentices, companies can improve and upgrade
the quality of their workforce and the labor pool overall by training
skilled craftworkers. Apprenticeships increase productivity and safety, reduce turnover and absenteeism; and lower project costs. Apprenticeships help employers comply with California prevailing wage
requirements including the new Skilled & Trained Workforce requirements on state projects.
All ABCSD Apprenticeship classes are affiliated with San Diego City College where participants receive
college credits while training. Apprentices graduate with the necessary skills and state and federal
credentials to be recognized as qualified craftworkers. Construction employers often see the value of
using the apprenticeship model to develop their future supervisors and management teams.
The industry is facing a severe shortage of skilled construction professionals. ABC Apprenticeship offers
an ideal method of training your skilled workforce of the future.

Craft
Championships
David Blickenstaff of Poway representing Prime Electrical Services

in San Marcos and Gerardo Diaz of South San Diego representing Certified Air Conditioning in San Diego [brought] medals home
to San Diego from the 2016 ABC National Craft Championships.
Blickenstaff won the Gold Medal in the Commercial/Industrial Electrical competition, and Diaz won the Silver Medal in Sheet Metal.
Diaz also won the Safety Award. The Championships were held at
the ABC National Workforce Development Conference in Fort Lau(Left to Right) David Blickenstaff,
Keegan Donahue, and Gerardo Diaz
derdale, Florida. This prestigious competition brings together the
top apprentices and trainees in the country who vie to be named
“number one” in each of thirteen trades.
CONTRACTOR NEWS
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San Diego’s representatives matched their professional skills against the winners of other regional and state competitions around the country. Prior to the competition, each
spent several weeks studying and practicing his skills at the ABC Apprenticeship Training Trust lab facilities in Poway. They received guidance and tips from ABCSD’s instructors and previous competitors.
Silver Medalist Gerardo Diaz admitted he was nervous at first but then got down to business. “For about
10 minutes I couldn’t do any math,” Diaz laughed. “But then I got started
and worked slow and steady. I tried not to make any mistakes.” Diaz said
he could not have won without the support of the extended ABC family,
thanking previous Sheet Metal winners Clayton Courter and Kevin Strahler.
“Kevin and Clayton gave me great advice. They spent time with me and
I really appreciated it,” said Diaz. Diaz says he expects the winning streak
to continue in 2017. “I think our chances are good of keeping the streak
going. We have some excellent second and third year apprentices. I have all the faith in the world they
will win it too.”
Supporters from ABC San Diego traveled to Florida to support the competitors, including Sherry Yarbrough, ABC Apprenticeship Training Trust Executive Director, and William Smyth, Chief Financial Officer of Sherwood
Mechanical and Apprenticeship Training Trust board member. “Our competitors already have so much on their plates, working full time and atSherry Yarbrough (Left) and
tending their regular apprentice training classes and labs,” said Yarbrough.
Tracey Barrett (Right)
“But they somehow find the time to put in extra hours preparing for the
competition. They feel the responsibility of being representatives of all their fellow apprentices and
trainees and they don’t want to let them down.”
Yarbrough said the competition is about more than just winning medals. “Anyone who competes at
the national level is a person who is willing to put in the time and hard work to achieve excellence. This
is the same attitude they have on the job, and what makes them exceptional employees and crafts
people every day. It shows in the quality of the projects they work on including public projects like hospitals and military facilities.”

Article and Photos Provided by ABC
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Also competing on behalf of ABC San Diego was local Plumbing Champion Keegan
Donahue of La Mesa, representing Pacific Rim Mechanical in San Diego.

info@contractor-news.com

A conference highlight, the ABC National Craft Championships event started in 1987 as a way to
recognize the high quality of craft training in construction careers. The competition emphasizes the
important role craft skills training plays in construction, by evaluating contestants’ knowledge of their
craft as well as their skill and talent.
The first part of the competition features a written test of the competitor’s
technical and theoretical knowledge. On day two, apprentices and craft
trainees are assigned their workspaces, and given the plans, tools and materials they need to build professional projects. Judges observe and inspect
the ongoing work being performed. When time is called, the judges move
in for the final inspection. All of this takes place before a live audience. Results are announced in award ceremonies the final day.
To compete in the national event, contestants must first complete hundreds of hours of classroom training and thousands of hours of practical field experience to be eligible for preliminary local competitions.
760.466.7790
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The non-profit program currently serves San Diego, Riverside, Orange, San Bernardino and Imperial counties.

er crafts. Real-world work-site simulations are important for developing comprehensive safety skills
and worker success.

The AGC Apprenticeship offers federal and state
approved apprenticeship training programs, as
well as, Journeyman Continuing Education Courses in 7 crafts: Carpentry, Cement Mason, Drywall
Lather/Installer, Drywall Finish, Equipment Operator, Laborer and Painter.

The AGC Apprenticeship Program is continuously
expanding and refining training to provide a safer
skilled workforce. A well trained workforce proves
to be more stable in the industry with safer and
more efficient work skills. These attributes support
a general increase in construction capacity. More
information can be found at www.agcsdatt.org.

The AGC Apprenticeship Program is an industry
leader when comparing California apprenticeship graduation rates. Apprenticeship graduation
percentages are a reflection of a program’s ability to support the apprentice as they continue their
classroom and field-training. The California Division
of Apprenticeship Standards (DAS) regulates and
monitors California Apprenticeship programs. According to the latest graduation results published
by the DAS, the AGC Apprenticeship was among
industry graduation leaders in 6 of 7 programs.

AGC Apprenticeship Program
Building Careers in Seven Construction Crafts by Training/
Re-training Southern California’s Skilled Workforce
Article and Photos Provided By AGC San Diego Apprenticeship

The Associated General Contractors (AGC) Ap-

prenticeship program, serving all 5 Southern California counties, is working relentlessly to bridge
the construction workforce shortage by providing
superior apprentice training for new-hires and by
providing the existing construction workforce with
targeted safety, leadership and advanced craft
training/re-training. Apprentices attend classes in
the evening, after their work day, allowing them
to work continuously during the week to avoid
work disruption. Journey-level workers have a variety of over 200 courses available at no cost, many
at night and on weekends, to better develop their
advanced skills.
The Associated General Contractors of America
was established in 1918 as the leading national
14
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construction trade association representing all
facets of commercial construction for both public and private entities including building, heavy,
highway, and municipal projects.
The San Diego Chapter of the AGC has been in
existence since 1927. The AGC, San Diego Chapter, is dedicated to improving the construction industry daily by educating the industry to employ
the finest skills, promoting use of the latest technology, and advocating building the best quality
projects.
In 1988, the AGC San Diego Chapter formed the
AGC Apprenticeship and Training Trust (AGCATT)
as an open shop apprenticeship program to service members who wished to train apprentices.

MARCH 2016
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The AGC Apprenticeship offers two extra value
opportunities to member contractors:
1) The ability to dispatch and train seven trades
from one training program; simplifying dispatch
for contractors who train multiple trades.
2) AGC Apprenticeship instructors train their
unique craft MITC (Minimum Industry Training
Criteria) standards while working along-side
other trades on one common project.
Many contractors self-perform two, three or more
different construction crafts. A contractor’s ability to partner with one apprenticeship program
for three or four different crafts simplifies the training process. The contractor has contact with one
office for all trades. Likewise, all trades are managed by one apprentice coordinator. Communicating with one coordinator for all training issues
is much easier than dealing with multiple offices/
coordinators. The end result is better trainee support; improving worker training and success.
The AGC Apprenticeship integrates craft training,
for multiple trades, onto one common project.
The cross training allows class projects to be more
realistic, like an actual job site. Most traditional
apprenticeship programs provide training that is
isolated from other crafts. AGC apprentices learn
their individual standards, using their own craft instructor, on the integrated projects. Apprentices
learn how to safely coordinate their work with oth760.466.7790

MARCH 2016
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NOTICED

Make us apart of your marketing strategy

The Voice of the Construction Industry
With 3 different magazines, Contractor News
covers all local construction related stories and
news. Advertising with us is a great way to brand
your business, and get your company seen by a
wide variety of construction industry professionals.
Call today to see how we can help!

AGC
Member

CNV: A Monthly
Magazine that
covers all things
construction.
From local
projects, to
advice on legal
matters, CNV
has it all!

AGC Constructor:
A bi-monthly
Magazine that
covers AGC
news, events,
and information
crucial to AGC
San Diego
members.

NECA Magazine:
A quarterly
magazine
providing its
members an
in-depth look
at the energy
that powers San
Diego.

OPEN AT 6:00 AM • OPEN SATURDAYS

Need an
Excavator?

Our Readers

Large General Contractors

Associations

Licensed Contractors

Job Sites

Subcontractors

Plan Rooms

Supply Warehouses

Government Officials

Equipment Stores

Local Agencies

Developers

Training Centers

CNV

We’ve got ‘em!
CAT 301 – 345

(760) 466-7790
CONTRACTOR NEWS & VIEWS
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Continues on Page 16
www.contractor-news.com
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E lectrical apprenticeship in the United States began hand-in-hand

International Brotherhood
of Electrical Workers

with the birth of the International Brotherhood of Electrical Workers (IBEW) in 1891. As the foundation of the electrical industry in our
country was forming, two organizations, the IBEW and the National
Electrical Contractors Association (NECA), joined together to build
a pathway for men and women who aspired to become electrical
craftsmen. These Union apprenticeship programs were established
across the United States and Canada and their purpose was clear:
to recruit, select, and train the finest electrical workers in the nation.
In September 1941, the National Apprenticeship Standards for the Electrical Construction Industry were
established. These standards resulted from a cooperative effort of the IBEW, NECA, and the Federal
Committee on Apprenticeship. Four years later, electrical apprenticeship came to San Diego when
IBEW Local 569 and NECA San Diego committed to building our region’s electrical workforce.
San Diego Electrical Training Center (SDETC), built in 1983, is the culmination and the crown jewel of this
partnership. With its sister training center in Imperial County, SDETC serves over four hundred apprentices. Its 40+ instructors bring over 500 years of experience to the classroom, ensuring that the apprentices
learn their craft from the best and brightest teachers in our industry.
Our apprentices’ training is comprehensive. Sound Technician apprentices receive over eight hundred
hours of instruction that include fire alarm, intrusion detection, card access, closed-circuit television,
local area networks, professional audio, nurse call systems, system integration, and fiber optic cable
installation, testing, and commissioning, among other subjects. Their training also includes over 8,000
hours in the field under the supervision and direction of experts in their craft. Most significantly, EVERY
Sound Technician apprentice who graduates from our program receives certification by the State of
California in Voice-Data-Video and Fire/Life Safety. Their knowledge, skill, and ability is proven even
before we bestow the honor of the title of IBEW journeyman upon them.
Our Inside Wireman apprentices follow a similar path. They attend over 1,000 hours of school and accumulate over 10,000 hours of field training before graduation. The focus of their training is on energy
(power) production, delivery, and utilization, but they also receive training in many of the specialized
systems listed above (fire alarm, security, etc.). Their training includes AC theory, transformers, motor
controls, programmable logic controllers, solar photovoltaic systems, jobsite supervision training, and
building automation systems, among other subjects. All of our Inside Wireman apprentices graduate
with an OSHA 30 certification and a California Advanced Lighting Control Training Program (CALCTP)
certification in addition to many others. ALL of our apprentices graduate with a California General
Electrician Certification – the highest level certification that is attainable in our state.

Apprenticeship Program
18
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Remarkably, all of this is provided to our students tuition-free, so our graduates began their path as
journeymen without student loan debt. And yet, their path as an IBEW journeyman is just the beginning.
Like any graduate, their journeyman path is an evolution which may lead to a leadership position as
a foreman, general foreman, superintendent, project manager, or even business owner. In addition,
they may attend skill-upgrade classes at no cost for life. This ensures that their skills remain at the highest
level throughout their career.
We have an advantage. Our parents, IBEW Local 569 and
NECA San Diego, are committed to providing the finest training in the country through their investment in the best teachers
and our state-of-the-art training facility. Our strength lies in this
collaboration and is evidenced in the final product.
We have no equal. Our graduates set the standard for ALL
electrical workers. Our future is Positively Electric©.
760.466.7790
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Tradeshow
March 5, 2016
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P.S. It’s the law.
CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105• SAN DIEGO, CA 92127 • TEL: 858.613.0888

THE CRITICAL PATH—
HOW CRITICAL IS IT?

You’ve probably heard the term
“Critical Path” many times. But,
but what does is it really mean
and how critical is it?
THE STANDARD

Nearly all courts recognize what
is known as the Critical Path
Method (“CPM”) as the most
readily accepted method of
measuring project delays. CPM is
the benchmark that is universally
accepted in construction delay
claims litigation. It is extremely
important for anyone involved in
construction to understand how
CPM is used for proving delay
claims. If you don’t know how a
delay is measured, you may find
it difficult proving you were really
damaged by a delay. Or worse
yet, you may find it difficult defending yourself against an unsubstantiated delay claim.

same for small projects or large
projects, but larger projects will
benefit from the use of project
management software, since
the software can handle hundreds of tasks and variables with
ease.
THE BASICS

Here is a quick primer on what
it takes to create a CPM schedule. CPM is focused both on time
and sequencing. First, determine
the tasks needed to complete
a project. Then, put each task
in the sequence it needs to be
performed and assign each task
the duration required to complete it. Tasks that are dependent on other tasks to be completed generally end up on the
critical path. You need to know

the following information in order to create any sort of CPM
schedule:
1. Specific activities: These are
unique tasks that have a distinct
length of time for completion. In
construction, these are usually
straightforward and fairly easy
to identify by trade.
2. Milestones: These are events
that identify the beginning or
end of a task or set of tasks. They
are often important interim goals
achieved before completion of
the entire project.
3. Sequence: Getting from bare
earth to a finished building requires the proper sequence of
construction tasks. Some sequences are obvious, and others are not, for example it is clear
that earthwork must come be-

A QUICK HISTORY

Commonly known by its initials
“CPM”, it is a method of estimating how long a project will take
to complete. A critical path is
determined by taking the key
tasks in sequence and adding
up the longest time necessary
to complete all the tasks to determine the total length of a
project. The procedures are the
22
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fore roofing. But, it may not be
so obvious whether or not finish
plumbing would come before or
after roofing, or whether or not it
really matters.
4. Dependent Tasks: Careful
analysis is often needed to determine the cause and effect relationships between tasks. Tasks
that depend on the completion
of another task must be indentified.
5. Time Estimate: The time required for each activity is needed. An experienced estimator
can shoot from the hip and use
past experience as their guide,
but often input from each trade
is needed to get realistic estimates of time for their work.
THE PATH TO COMPLETION

With the above information
available, a project diagram
can be created. Laid out graphically, all the tasks are displayed
together to visualize the entire
project from beginning to end,
with some running simultaneously, some depending on the completion of a prior task. The critical
path would be the longest duration of dependent tasks that
must be done in sequence in
order to get from the beginning
to the end of the project. There
may be tasks that can be performed at any time after achieving a certain milestone but have
no specific start date, only a
required completion date. The
difference between the time allocated to perform the task and
the actual duration of the task
is commonly known as float or
slack time. The tasks on the critical path have no float time because if they are delayed, then
the entire project completion
would be delayed. Also, a task
that does have float, may end
up on the critical path if it is delayed past the float time. If you
SCHOLEFIELD Continues on Page 24
760.466.7790
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SCHOLEFIELD Continued from Page 23
are a subcontractor and your work is on the critical path and you are unable to complete your
work by the time allocated on the project schedule, you will most likely be charged with delay
damages, which often are in the form of liquidated damages.
THE REAL WORLD

Once a project is planned out and a critical path
defined, there is no guarantee that the course of
the project will actually follow the plan. A few examples of why this can happen are:
• Estimates: One of the simple reasons for a
schedule deviation is that everything is based
on estimates. The schedule is only as good as
the quality of the estimates, and for the most
part, the people who created the estimates are
not the people who actually perform the work.
• Changed conditions: If the actual conditions
are different from those expected at the time
the estimates were determined, the estimates
may not be realistic.
• Change orders: Almost without exception, projects will have change orders. What needs to be
considered very carefully is whether or not the
change orders affect just a specific task schedule or the critical path.
MAKING CPM WORK FOR YOU

Keep in mind though, that just because there may
be change orders, changed conditions, sloppy
estimating or anything else that causes a delay,
if the delays do not affect any of the critical path
tasks, the project as a whole, is not delayed. Also,
applying additional resources to activities that
are not on the critical path may allow them to be
completed early, but it won’t benefit the overall
project end date.
The bottom line is that you need to be able to analyze whether or not your work is on the critical
path. If it is, and it is delayed, you’ll be the one
blamed for a delay in the completion of the entire
project – and that’s pretty critical!
To contact Pam, email:
info@construction-laws.com

General Disclaimer
The information in this article is based upon California law and is for
general information only. Any information or analysis presented here is
intended solely to inform and educate the reader on general issues.
Nothing presented or referenced to, regarding facts, documents or
applicable laws, constitutes legal advice. Before acting or relying on
any information, including any information presented here, consult
with a qualified attorney for your specific situation.
Scholefield holds an active PE license in Colorado, an undergraduate
engineering degree from the University of Florida, and received her JD
from the University of San Diego.
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TEN WAYS TO MAKE (OR SAVE)
MONEY DURING SLOW TIMES
By: Gelman LLP

1940 East 17th Street Santa Ana, CA 92705 Phone: (714) 667-2600
Email: info@gelmanllp.com Website: http://gelmanllp.com
Construction ebbs and flows like the tides. That’s why
many construction business owners say: “When it rains,
it pours,” and “it’s always feast or famine.” To help,
here are 10 steps to consider which can help bring in
vital cash when work slows down, and your firm doesn’t
have a lot of building projects going on.
NUMBER 1: SEE IF YOU QUALIFY FOR AN NOL
CARRYBACK
Net operating losses are a technical tax occurrence in
some personal federal (and possibly state) income tax
returns, but they may be overlooked. If this happens,
you might not fully capitalize on the tax advantages.
This is because sometimes business losses are a last minute surprise, or your losses come from different businesses. If business is slow take a second look at your tax returns and have your tax adviser look for the opportunity
to apply an NOL.
If you have income from multiple businesses, and one
of them reports a big loss one year, you can write the
loss off against all the income you have to report on
your personal return from all your profitable businesses.
In fact, don’t let the loss “get away.” If you qualify and
file a tax form with the IRS, you can carry the net operating loss back to the two previous years, which will
generate a quick refund of all or part of the income
taxes you paid.
NUMBER 2: CONSIDER COST
SEGREGATION TO SAVE TAXES
You know construction and real estate go hand-inhand. If your firm owns any buildings, you can save immediately on your taxes by hiring your experienced tax
professional to produce a cost segregation study on
the building you own.
Construction-savvy tax professionals will separate the
buildings you own for tax purposes into the component
fixtures and equipment, causing what could be a huge
tax benefit and cash tax savings right away.
Your current year cash tax payment could be dramatically reduced. So if business slows up in a profitable
year, ask your tax adviser to conduct a cost segregation study on your buildings. This will allow you to write
off a lot more now, rather than having to wait 20 or 30
years to receive the full tax benefit of building ownership.
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NUMBER 3: CHECK INTO A SALES TAX CONSTRUCTION
MATERIALS CREDIT
Some construction firms collect sales tax from their customers on repair and maintenance jobs. If this sounds
like your firm, you might have something to gain that
you don’t realize. The sales tax your firm collects obviously has to be transmitted to the state government.
But some state tax departments offer a cash rebate for
the sales tax your firm paid on materials to construct
those jobs, and allow you to reduce your sales tax payment by the amount of sales tax your firm paid when
you bought materials on those jobs.
Check with your tax adviser, because if your state allows such a construction materials sales tax credit and
you qualify, a little extra work in the slow season may
produce a significant cash refund to help boost your
bank balances.
NUMBER 4: UNCOVER POSSIBLE
MISSED DEDUCTIONS — RESTATEMENT
It may pay during slow times to go back over financial
statements and tax returns from the past few years. Especially if some financial information becomes known
during a relatively short time after the prior year’s tax
return was filed, there is a way to recoup the cash you
or your firm paid in federal or state income taxes, by
restating your personal or corporate tax returns.
Ask your tax adviser during the slow season to go over
with you the past few tax returns and/ or financial statements. You may find something which will generate
the possibility of a retroactive cash refund and bring in
some money.
NUMBER 5: CONSIDER A C-TO-S CORPORATION
CONVERSION
Many construction executives who originally chose to
form their construction companies as C Corporations
may find that this form of business has outlived its usefulness.
S Corporations pay less in income taxes and can accommodate up to 100 shareholders. If your company is
a C Corp, you may have something to gain by making
the S Corp election now, even years after your company was originally formed. In fact, by converting from a
C Corp to an S Corp now, you may release accumulated net earnings which may result in an immediate
cash tax refund.

MARCH 2016

info@contractor-news.com

NUMBER 6: REFINANCE HIGH
INTEREST DEBT
Chances are, if you look at all the
interest rates on your merchant
credit cards, supplier credit cards,
lines of credit and loans you will find
you are paying higher than market
rates on some or all of your debt. In
many cases, the interest rate you
are paying is a lot more than the
interest rate your firm would qualify
for, on a traditional loan.
This is because when obtaining
working capital revolving lines of
credit and credit cards in the first
place, it is easy to forget to check
the interest rate and nobody follows
up to see what you are actually
paying.
However, a slow time is a good
opportunity to take your time and
apply for a new loan. If you get the
help of your accounting and tax
advisers in preparing adequately for
the loan application, you will surely
qualify for the best market rate of
interest. Then, you can use the cash
to wipe out high interest debt... and
be more careful next time.
NUMBER 7: DISCOVER TRUE COSTS
TO TIGHTEN UP BIDS
As you know, construction bids are
produced on some metric your firm
has developed over a long period of time. Either square footage,
square yards, man-hours, or per
piece installed-- your estimators develop some base unit for their work
and then will measure the quantity
of that unit, multiply it by the dollar
value you have assigned to it, add
overhead and profit, and... there’s
your estimate.
That much you know. However,
slow times are perfect for re-figuring
your costs. How were your square
footage rates originally arrived at?
How much does one hour of a mechanic, journeyman or laborer actually cost?
You can tighten up your bids if you
avoid relying too heavily on “traditional” numbers and look at your
true, actual, current costs.
After all, good estimates are always
based on a good understanding of
your firm’s unit costs per hour, per
square foot, or per unit installed.
760.466.7790

NUMBER 8: INITIATE COST
CONTAINMENT MOVES
Many costs which regularly hit your
firm’s bottom line each month can
be avoided. Accounting and bookkeeping staff members get used to
seeing these charges and record
them each month as if they belong. However, a slow-down in new
construction work is a great time to
tighten up the expense section of
your firm’s income statement.
Recurring contracts are a big loophole in any cost containment initiative. For example, cell phones, vehicle tracking units, auto insurance
policies, or anything which auto-renews or calculates on its own every
month based on usage is a prime
target for your efforts.
Here are some sample questions to
start with:
Are you still using that 20-yard refuse
container in back of the office, or
can you return it?
Are you still tracking your vehicles
on a GPS, or can you cancel that
recurring charge?
Are all of the cell phones on your bill
still being used, or are you paying
monthly for phones that are not in
service?
Answering these questions may
save you a bundle of money off
your monthly recurring costs. These
savings come in month after month.
NUMBER 9: COLLECT TROUBLED
RECEIVABLES
There’s nothing worse than having
trouble accessing the cash your
firm has already earned. When it’s
slow, it’s a perfect time to run an
accounts receivable aging report,
and start to get honest about what
is owed and who owes it. What are
the oldest debts and what steps
have been taken to try to collect
them?
Consider engaging your accounting professional to help you by
collecting on troubled accounts.
Sometimes a fresh voice on the
other end of the phone is enough
to trigger payments, when other attempts have failed.
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NUMBER 10: WRITE OFF
UNCOLLECTIBLES
Many construction executives are
reluctant to let go of old accounts
receivable, even way past the time
those accounts are collectible. Forget about the danger; look at the
cash benefit of getting honest.
Here’s the logic. Your construction
firm pays income tax on the money you earn. (If your business is an S
Corp, you pay the income tax personally.) Understand that income
tax is not paid on money collected;
it is paid based on your firm’s earnings unless your tax return is prepared with the cash basis.
So the old accounts receivable balances are actually harming your
firm’s cash flows because you have
already paid income tax on those
earnings, and you can get that
money back.
Consult with your tax adviser now.
Every old accounts receivable you
write off now is money in your pocket in the form of cash savings. In
other words, you will have less outof-pocket income tax expense on
current year earnings.

About Gelman LLP
Gelman LLP was established in 1983.
The firm serves hundreds of business and
individual clients throughout Southern
California. We are committed to providing
superior audit, accounting, tax, and business
advisory services in a manner that is timely,
professional and personal. As a local firm, with
national and international resources, Gelman
LLP attracts talented and experienced staff
members who provide clients with service that
exceeds expectations.
For more information,
visit http://gelmanllp.com
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