Hunters Pointe
Financial Update

December 3, 2019




Some Financial Highlights

» We operated safely within our budget

» We finally have a good cash ‘safety net’ in the event of an
unforeseen expenditure \

» We were again able to make improvements to our
outdated and aging infrastructure

» Additional Play Equipment in Commons area ($26,289)
» Tree Replacements ($4,125)

» Our balance of stale dues owed continues to go down
» See Stale Dues graphic later in presentation




Budget vs Actuals FYE 2019
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Dues Balance at Each Fiscal
Year End

Prior Years vs Current Year Dues Balance

$20,000 -

$15,000 -

$10,000 -

$5,000 -

N

2016 2017 2018 2019
$19,000 $13,700 $8,125 $7,750

Our outstanding dues go down every year!




2019 Dues Balance $7,750
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2019

2019 Actuals “iBudget ta
2018 Budget [Est thru Dec] Actuals]
Income
Current Year's Dues 5 44640 5 40,300 * % 39,950 5 (350)
Advance pmt of dues (Estimate) 18,850 14,000 14,000 -
Stale Dues 3,500 2,000 1,000 (1,000)
Penalties & Interest 200 1,388 1,588
Total Income $ 67,290 5 56,300 5 56,338 38
Grounds
C t u a S Commons Maintenance 5 23,453 5 20,000 5 17,630 5 2,370
Ponds 9,418 8,000 7.541 459
Trees 4,600 3,500 2,822 578
Sprinkler - - -
Electricity 2,519 2,800 2,666 134
Water 3,658 2,900 3,735 (835)
Total Grounds S 43,688 S 37,200 S 34,494 B 2,706
2019 Budget ~zzue—
Renovation of Paths 5 8,531 5 -
Picnic/Equip Resurfacing 1,950 -
Playground Equipment 20,000 26,289 |6,289)
Fox Club Entrance 15,000 - 15,000
t O AC t u a l S Island Landscape updates 2,500 - 2,500
Sprinkler Maintenance 2,000 50 1,950
Tree Maint (Incremental) 5,000 4,125 B7S5
Drain at Nerth Pond 2,500 328 25172
Misc Grounds 635 - - -
Total Improvements 5 11116 5 47,000 5 30,792 $ 16,208
Administrative
Insurance 5 2,163 5 2,206 5 2,080 5 126
Legal 2,767 1,500 60 1,440
Other Misc (office/stamps etc) 1,260 500 762 (262)
Total Administrative 5 6,190 3 4,206 5 2,902 B 1,304
Social
Summer Picnic 5 1,025 5 1,200 5 1,285 5 (29)
Octoberfest / Chili Cookoff 204 600 124 476
Total Social 3 1,227 3 1,800 3 1,423 B 377
Total Operating Expenses s 62,221 S 00,206 $ 69,612 $ 20,595
Beginning Cash Balance $ 56,397 $ 60,714 $ 61,466 s 752
Ending Cash Balance $ 61,466 $ 26,808 $ 48,192 s 21,384




Five Year Budget

Beginning Cash Balance $ 2983760 TS § 1911440 § 5639737 $ B146613 § 4819204  § 3588644 § 3289841 $§ 4543710 5§  S2B56H4
Bnnual Cashinflows (Dues & Interest) 3 202 3 4522525 % BOZTAT ® 6729000 ¥ 553375 3 BE44800 5 SE44E.00 § EB445.00 P SBA4EDD 3 SE4ED0
Annual Maintenance outflows

Electrity {ZAT58G) (244138 (248529 {251880) {2p86.43 {2,700 00 {2, 70000} {2.700.00% (270000 {2 70000
Water 347833 {3457.48 {2332 60 {3.858.05) 1273458 {3,700 00 {3, 700,00} {2.700:00 (370000 {3.700.0%
Insurance {2052 0% {2332 00 (224400 {263,000 {2.080.00 212150 {2,1684.03) {2207.3%) (2251 40 (229645
Sprinkar e 2 o res Pty sl {1.160.00 {1058 00 » - (50,00 . e = e =
Fond {80600 {13534.47) {5.783.54 {B21234) {5450.00) {60050 00y {3.000.00} {3.000.00 {3,000 20 {80000
Repsirs [ Compressors - - - {1 206800 {2050.84 -
Trees (255500 822500 = {4,800.00) (252230 {3.000.00 {3,000.00) {3.000.00) (300000 {3.000,00
Audit (20000 (20000 (7.5% > " (20000 (200,00} (200.00 20080 (200.00
Froperty (1255840 {18035 {18, 155.00 {24,158 41) {17 F30.00 (19.000.00: {13,000.00) {12,000.00 {13.000.00, {19,000,
Resurioing of paths {8482 .40) -
Resuricing of Bhies and existing equip {1,350 00} -
Lagd - - 4 T1200 {27812} {G0.00 {25080 Iy {500.00)
Misc (25258 (r3saen 45223 (123577} 7eag (50000 (50000} (F0.00 (Foog 1500.00
Sodial {1.385.14 {1583.51) {1483.67) {1.226.35) (142338 {1.500.00 (1.200.00) {1.500.00 {1 50000 {1.500.00
Landscaping - Andower entyway|phass 1) {13.536.00 niz s niz ns
Portentia New Ourfl ows
Emengengy Tree Manienance Frovism 1412500 {5,000 00 {5,000.00) {5,000.00 (500000 15,0000
Fore Cub enirance updaing - {45 000
Imvasie Speces Remowsl [Flragmites - new) {1,500 00 {1,500.00) {1500.00 (150000 {1,500.00
Pond Penmefer Raking and Ceanng {30060 0% {30060 0y
Morth Pond overfow drain pipe {7.000.00)
Idland [ndscape updates |3 @ 519 = {2000.00
Spmbkler Mentenance - {1.000.00)
Unified Mailboxes TBD. 561l in discussons (507500 (507500
LiGHNG tour oy . chrems 86 M 3 a2 i o | thd
Total Annual Expenses ${E445331 5(5345048 5 (4255274 . F(6222134) §E341188  S(082180 5{61364.03) 5 (4550731 55100848 5 (407145
Ending Cash Balance § 2734561 § 1901440 § S639TH § 6146643 § 4813204 § I5B644 § 28%AM § 4543740 § 5285664 T2,

e ——







