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THE START OF SOMETHING NEW
I am about to do a new thing; now it springs forth, do you not perceive it?
I will make a way in the wilderness and rivers in the desert. Isaiah 43:19
The start of a new year, like many new starts, can fill us with hope and expectation. What will happen over the
next 12 months? How will things change? In our life as Christians, God has promised to make a difference.
In the passage above from Isaiah, God is speaking through the prophet to a people who have been beaten
down and humiliated. They were conquered and taken into exile from their nation. They question their identity
as God’s chosen people, and wonder whether God still cares about their plight.
We might have similar feelings at Salem when we think about this past year. There were a number of deaths
in the congregation, of people who were instrumental in our faith life. These members were the ones who
would attend regularly, and took leadership roles in the congregation. The loss has caused giving to do down,
so we are facing a deficit in our finances for 2019.
But Salem has signs of positive news. (Do you not perceive it?) Since we have a long Epiphany Season
through the first weekend of March, the following new things will be offered.
1. A Contemporary Liturgy for the season of Epiphany. Our worship service will be using more recent compositions of Christian music. This, along with some singing of our traditional hymns, will provide a
mixed worship service that expresses the light of Christ.

2. Good God Questions: A New Class. On Wednesday nights beginning January 9 th, there will be a
chance to look at some of the more basic questions of our faith. Why does God allow suffering? How do I
know God’s will for my life? Am I really forgiven, and will I really be judged? What happens to us after we
die? These questions and others will be discussed. If you are new to the faith, come and learn. If you are
a life-long Christian and want to discuss burning questions, this class is for you. We meet on Wednesdays
through February, starting at 6:00 PM for an hour.
3. More opportunities to make a difference. There is a need for more help with various tasks in our
ministry. If you like to help with worship, there are openings for Assisting Minister (help pastor conduct the
service), Altar Guild (set up the paraments and banners), and Communion Preparation (getting the wine
and bread ready for distribution).
4. Construction Work. We are looking at getting expert help with repair of our flat roofs, to eliminate
the leaks that have plagued us over several years. Your help is also desired in getting a proposal made
up to construct a chapel area in the overflow area. The chapel would be a great addition, in allowing small
groups to gather and worship. It also allows a more reverent place for prayer prior to a funeral.
So there will be a lot of new things at Salem at the start of
2019. So even when things look bleak, we have the hope
that comes with faith. God will make a difference, not only
in our church life but also in our personal lives. Our deserts
are transformed, our wilderness experiences ended, and
our future becomes bright. That’s because we believe in
Jesus, who is the light of the world!
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CONGREGATIONAL MEETING ANNOUNCEMENT
Our Congregational Meeting to approve the church budget will be held on
Sunday, January 27th after the 10:00 AM worship service. Please plan to
attend this important annual meeting, as there are financial issues to discuss. Our preliminary work on the budget indicates a possible deficit of
$37,000 which Salem cannot sustain.
The Finance Committee has suggested several ways this can be addressed:
1. Increase income by conducting more fundraisers. This can add several
thousand dollars.
2. Increase income by encouraging more giving. If everyone increased
their giving by 17%, the deficit would be covered. Another way of looking at
this would be to have each current giving unit in the church give an extra
$20 on average per month.
3. Reduce income by reducing expenses. Possible reductions can come
from our maintenance contract and our mission support to the synod.
4. Reduce income by reducing wages. This can be done by reducing all the
salaries across the board, or eliminating a position on the staff.
Each of these options have drawbacks. The solution might be a combination of these ideas, with something we have not thought of yet. In the end,
your input is needed, so please attend!
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ATTENDANCE FOR DECEMBER

Stewardship
Suzanne Hann
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Youth
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Ava Miller
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Witness
Darlene Hann
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Advent

December 1/2
December 8/9
December 15/16
December 22/23
December 24
Avg. of all services

25
50
27
34

5 PM

10 AM

24
31
28
28
63
35

84
90
154
56
86
94

Total

108
146
232
109
149
149

FROM THE GREEN TEAM
Please take a moment to view the Green Team Bulletin board in the hallway outside the sanctuary. See what spring will bring to our new tree
garden along the East side of the Parking Lot. Let Rene know if you
would like to be a part of the new tree garden planning and care.
(309) 738 -3266 or ReRoQC@gmail.com

SALEM LUTHERAN CHURCH CONGREGATIONAL COUNCIL MINUTES
Sunday, December 9, 2018
Call to Order: The meeting was called to order at 11:45 a.m. The November minutes were approved.
Pastor’s Moment: There was a big drop in average attendance in November from the previous November. Some lack of attendance (and giving) can be explained by the recent loss of long-time members of
the congregation. Pastor brought several items to the attention of the Council; Pastor Willers will be hosting
the West Conference Pastor’s meeting at Salem on December 20, 2018; Jeff Lind has a dining room set that
he would like to donate. Pastor is going to check to see if the Willard School family who just lost their home to
fire could use it; Pastor will be on vacation December 25 – January 2; The director of Christian Care wants to
come and speak to the Congregation.
Old Business: Steve Morford has contacted Shive Hattery who has roofing consultants for hire. We
would also ask them to look at the Rose Window and bell tower to determine where the leaks are coming
from in those areas as well (an “envelope analysis”). This service costs approximately $3500 for the visual
inspection and report, which in the long run may save the congregation money once the actual problems are
identified. We now have in our accounts approximately $17,000 to convert the overflow area into a Chapel.
Pastor will spend January creating an RFP and creating specifications for the project. He asks for volunteers
willing to serve on a task force for this project. We will get several bids before hiring a contractor.
Treasurer’s Report and Budget Discussions: Giving and donations are considerably lower than budgeted. We project our income will fall approximately $22,000 short. Since spending in all budget areas is either
on target or below budget, the deficit is explained by income shortfall. December is usually a large giving
month, but December giving will not make up our deficit. Another reason for our deficit is that we had budgeted $5000 in revenue from special fundraisers, but have only raised approximately $2000 to date. We have
also paid only $3000 of our $10,000 commitment to benevolence. Our payments to extended ministries will
be paid out in December. Pastor stated that it is important to not give up on our benevolence commitments
as this spending is our connection to and support of the larger Church.
Considering our current deficit and the recent deaths of several regularly-giving members, the Finance Com.mittee recommends dropping our anticipated giving figure for next year’s budget to $220,000 (rather than this
year’s figure of $250,000). Based on our projected spending for next year ($257,000), without any changes to
staff salaries, we will start with a deficit for next year of $37,000. This does not include this year’s deficit of
$16,000. We do not have the reserves to cover this shortfall.
Discussion then led to what we, as a congregation, can cut. There are certain items that are necessary for us
to function as a church: Utilities, Building maintenance, Staff salaries, Insurance payments, Music licenses,
General administrative costs. We have already reduced custodial service to one day per week.
Much discussion on the budget continued. Ultimately, we as a congregation must
increase giving, do more fundraisers or face staff cuts. Salaries and benefits are the
largest item in our budget and will make the most impact. The budget issue was then
tabled until the January meeting.
Pastor reminded the Council that there is Memorial money that should be spent by
the committees of the Church. These moneys cannot go to general expenses, but
must be used in the manner for which they were donated. Considering that, Rene
Morford brought forward a proposal to purchase new assisting minister and acolyte
robes. Pastor moved that we authorize the Altar Guild to select and spend up to
$2000 out of memorial funds to purchase new robes and linens. Miranda Luder seconded. The motion carried.
Adjournment: Pete Davidson moved that the meeting be adjourned at 1:25 p.m. The
meeting concluded with the Lord’s Prayer.
Respectfully submitted, Rita Gustafson, Secretary

YOUTH
CONFIRMATION STUDENT EVENT
WEDNESDAY, JANUARY 30, 2018
6:30-8:00 PM
Join confirmation classes from all over the Quad
Cities for the annual confirmation learning event
where students create connections with other
middle school students through games, small
groups, and worship. This year’s theme is based
on 1 Corinthians 12:27. Event takes place at St.
Mark’s Lutheran Church 2363 W. 3rd St., Davenport

Youth Groups

**Sunday School resumes on January
6 at 8:45AM.
Beginner’s (ages 0-4) meet in the
Nursery where we play as we learn
about Jesus.
Elementary Sunday School (ages 56th grade) meets on in the music room
(1st Floor) where children learn and
build their faith in God through lessons
which incorporate Legos. It is called
Faith Builders 2.0 building faith brick by
brick.
Teen Sunday School (grades 7-12)
meets in the Youth Room. Come for a
great time of fellowship and hands-on
learning of God's word.

Watch your email and face
book for information about
upcoming God Star and Jr/
Sr high events in January!

Wednesday Nights
Teen Drop In (6:00-8:00PM) – 7th grade &
Up. Laid back, come as you are, environment to play games, ping pong, and just
hang out with friends. (Confirmation Class
begins at 7PM). **There will be no Drop-in
on January 2 and 30.

BONNIE TOWNSEND by Tom & Beth
Tagtmeier, Jon Whitcomb, Mary Bartman, Pastor Al & Joan Beck, Larry &
Cathy Bigelow, Margaret & Dick Castle,
Jack & Rose Dahlstrom, Pete & Linda
Davidson, Carol Francis, Avalon Gibson,
Darlene Hann, Barb Hauf, Jim & Martin
Kernan, Hilde Kostka, Bobbie & David
Luken, Roger & Linda Lundgren, Jane
McChesney, Jay & Wendy Morrow,
George & Patty Olson, Barb & Dave Parker, June Piff, Bob & Eileen Prusator,
Sandra Reid, Clyde & Donna Schoeck,
Judy Shryack, Barbara Tillberg.
SARA TEDELL GOEMBEL by Ann
Bloomer.
NALA MELIN HAPP by Barbara Tillberg.

Dear Salem Lutheran Church, We at
River Bend Foodbank wanted to
take the one last opportunity in 2018
to say thank you from the bottom of
our hearts. We are so grateful for
your partnership. Without you, we
never could have achieved so much.
Together, we have fed thousands of children, seniors, and
families in need across our community, there are many
more who still are facing hunger. Through your kindness
and generosity, we will continue to be there to feed hungry
neighbors in eastern Iowa and western Illinois. Together,
we can solve hunger.

A big Thank You to the Salem Christmas Carolers who
came to my apartment on Sunday December 9th (even the
ones who lost their way). It was great hearing and seeing
you. Cookies we good too.
Ruth Grimes

On behalf of myself and the staff at Salem Lutheran
Church, Pastor Randy wants to say thank you to those
who gave us gifts and sweet treats this past week. Your
thoughtfulness is appreciated, and make our work at Salem so gratifying. Pastor Randy

Dear friends, Paul and I both received altar flowers in the
past several weeks. What a loely surprise to be remembered. We appreciate it. Advent Blessing to all!
JoAnn Wolff

Dear Salem Family, Hey! How is everyone doing these days? I have been getting your cards and the letter
from confirmation class also and I greatly enjoy getting them! I hope everyone has a great holiday and thank
you all for the Christmas gift bag I will get tha this Friday. Thank you all again. I have been progressing in
getting my GED. I only have to take my Science test and I am done. I just passed math last week. Two
weeks aho some church came in to the prison and sang some carols to all of us. I cant wait to receive more
letters and cards fro all of you. I enjoy them very much and it means a lot to me that you take the time out of
your days to write me! I can’t wait to hear from you all again@ Have a merry Christmas and Happy New
Years. All of your prayers are appreciated. Peace be with you all!
Sincerely, Andrew Doyle

FROM THE PARISH NURSE
HAPPY NEW YEAR
My older friends always told me as you get older how time flies and things change. How true it is! WE
have to have a calendar to keep track of what we are supposed to be doing and where we are supposed to be going, some of us need hearing aids, glasses, canes, medications, walkers, doctor appointments, and the list goes on. But guess what? We are still here and doing God’s work. Having
God in your daily life reflects the way you live. I guess He still wants us here until He thinks it is time
for us to rest.
I want you all to stay healthy not only emotionally, but physically. Try to start out the New Year 2019
by living a healthy living style. I would like you to eat healthy and by that I mean less fats, starches,
dessertsfood high in calories, carbs, sodium, and sugars, and eat more fruits and vegetables and
leaner meats and eat smaller amounts. The American people are having more cardiac problems than
most contires. The people who are 50 and younger are now having the same amount of cardiac problems as the seniors have had that were due to lack of healthy eating and living. It is a 50-50 ratio between those 50 and younger and over 50 now who have cardiac problems. It used to be about 25-75
ratio. I think a lot of the younger generation are having more problems now because of stressful lives,
lack of exercise and unhealthy eating. Convenience of the drive-thru, frozen meals, deli’s, restaurants
and not knowing how to cook does not always help the diet but, you can do well with wise choices.
Exercise must also be included in our lives. I know it is hard to fit it into our daily lives at times but we
must do some sort of exercise every day or at least 3 times a week. It is so important to have God in
our lives. He helps make a world of difference.
We don’t know what this New Year 2019 will bring but if we all do the best we can by staying healthy
we should have a very good year. We can accomplish so much more and continue to do God’s work
when we are well. God Bless all of you and Happy New Year.
Melody, parish nurse

SUPPORT GROUP
Melody’s Support group
will be meeting at Johnny’s Italian Steakhouse
on January 22nd at
11am. We will meet at the
church at 10:45 to
carp0ol together i. Please
Join us.

MUSIC DEPARTMENT
Notes from the Organist - “O Come, O Come, Emmanuel”
In Isaiah 7:14 we read “therefore the Lord himself shall give you a sign; a maiden is with child
and she will bear a son, and will call his name Immanuel”. Herein, the prophet Isaiah promises
king Ahaz of Judah that God will destroy his enemies; as a sign that his oracle is a true one, Isaiah predicts that a young unmarried woman will shortly give birth to a child whose name will be
Immanuel (“God is with us!) And that the threat from the enemy kings will be ended before the
child grows up; by the time the infant learns to reject the bad and choose the good (i.e. is old
enough to know right from wrong), he will be eating curds and honey and Ephraim and Syria will
be destroyed.
Matthew 1:23 (‘The virgin will conceive and give birth to a son, and they will call him Immanuel
(which means “God with us”)’) presents Jesus’ ministry as the fulfillment of prophesies from Isaiah.
In the ninth century, monks sang a special series of chants from December 17th through the
23rd. Each night, a different monk sang that day’s portion of the chant, which took place at the
canonical hour of vespers. The refrain (‘Rejoice! Rejoice! Emmanuel shall come to you, O Israel.”) was added later. O Come, O Come Emmanuel, a metrical hymn (88.88.88), is usually sung
to the tune “Veni Emmanuel”, although (in theory) other hymn tunes with that meter would work
(#597 My Hope is built on nothing less, tune Melite) (#812 Faith of our fathers, tune: St Catherine) (#274 On Christmas Night, tune Sussex Carol). (Veni Emmanuel correlates text and tune
the best.)
The first version includes five verses, corresponding to the first five standard O Antiphons.
1. “Veni, veni Emmanuel” =
“O Come, O Come, Emmanuel”
2. “Veni, O Jesse Virgula” =
“O Come, Thou Rod of Jesse”
3. “Veni, veni, O Oriens” = “O Come, Thou Dayspring , from on high”
4. “Veni, clavis Davidica” =
“O Come, Thou Key of David, come”
5. “Veni, veni, Adonai” = “O Come, Adonai*, Lord of might”
* Adonai translates as = the supreme Lord, the Lord of all
Two O Antiphons were added later.
6. “Veni, O Sapientia” =
“O Come, O Wisdom”
7. “Veni, Rex Gentium”
=
“O Come, O King of Peoples”
Our hymnal, “Worship”, lists the antiphons as follows:
1.
O come, O come Emmanuel
2.
O come, O wisdom from on high
3.
O come, O come, O Lord of might
4.
O come, O Branch of Jesse, free
5.
O come, O Key of David, come 6.
O come, O Dayspring, come and cheer
7.
O come, O King of nations come 8.
O come, O come Emmanuel

Soli Deo Gloria (To God Alone be the Glory)

CHRISTMAS MUSIC

Christmas Eve Services were filled
with music.

Salem’s Christmas Carolers gather before heading
out to visit some of our
home bound members.

Sally leads the boom whacker band (above) and everybody sings (right) at the children’s Christmas Program.

CHRISTMAS AT SALEM

Getting Ready: Salem Shows their generosity with another successful Angel Tree; Karen Ege is one of many volunteers who helped
decorate our church for the season

Serenity Circle hosted a taco luncheon to help raise
funds for the Pastor’s Discretionary fund that went to
help Salem Families in
need. Linda Davidson puts
out a tray of cookies for
dessert.

A couple of little angels!

Santa Lucia Night brought the traditional Swedish Meatball Dinner, as well
as this years Lucia and attendants.

Sun

Mon

Tue

Wed

Thu

Fri

Sat

1

2

3
4
8:00Maintenan
ce Crew
12noon Pastors Text Study

5
5:00 Worship

6 Epiphany
8:45 Adult Forum
8:45 Sunday School
10:00 Worship Service
11:00 Christmas Put
away

7
1:00
Serenity
Circle

8
10:00 Staff Meeting
6:00 Diakonia
6:00 Jubellation
Choir
7:00 Bells of
Praise

9
6:00 Adult
Christian Ed.
6:00 Youth
Drop in
7:00 Confirmation

10
11
8:00 Maintenance Crew
12noon Pastors Text Study
5:30 Finance
Committee

12
5:00 Worship

13
8:45 Adult Forum
8:45 Sunday School
10:00 Worship Service
11:00 Council Meeting
Jubellation Bells Perform

14

15
9:30 Polka Band
10:00 Staff Meeting
6:00 Diakonia
6:00 Jubellation
Choir
7:00 Bells of
Praise

16
6:00 Adult
Christian Ed.
6:00 Youth
Drop in
7:00 Confirmation

17
18
8:00 Maintenance Crew
12noon Pastors Text Study

19
5:00 Worship

20
8:45 Adult Forum
8:45 Sunday School
10:00 Worship Service

21 MLK
Day
Newsletter
Deadline

22
10:00 Staff Meeting
11:00 Support
Group
6:00 Jubellation
Choir
7:00 Bells of
Praise

23
6:00 Adult
Christian Ed.
6:00 Youth
Drop in
7:00 Confirmation

24
8:00 Maintenance Crew
12noon Pastors Text Study

26
5:00 Worship

29
9:30 Polka Band
10:00 Staff Meeting
6:00 Diakonia
6:00 Jubellation
Choir
7:00 Bells of
Praise

30
6:00 Adult
Christian Ed.
6:00 Youth
Drop in
7:00 Confirmation

31
8:00 Maintenance Crew
12noon Pastors Text Study

27
28
8:45 Adult Forum
8:45 Sunday School
10:00 Worship Service
11:00 Congregational
Budget Meeting
Bells of Praise Perform

25
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MARK YOUR CALENDARS

1/6

january
Readers
Communion
Assistants
Assisting
Minister
Acolytes
Children’s
Moment
Altar Guild

1/13

1/20

Jim Kernan

Bonnie Lartz

Becku Leuck

Kayla McKay

TBD

TBD

TBD

TBD

Jim Kernan

Jon Gustafson

Myron Yoeckel

Nancy Patterson

Becca Cramer

Josh Morrow

Selah Jaggers

Alison Locander

Sally Patterson

Pastor Randy Willers

Sally Patterson

Pastor Randy Willers

René Robinson

René Robinson

René Robinson

René Robinson

January Birthdays
Mandy Bergeson
Amy Tollenaer
Sarah Tollenaer
Elizabeth Otten
Adriana Sabat
Martha Kernan
Joann Knochemus
Beth Tagtmeier
Barbara Tillberg
Heather Locander
Richard Jones
Mary Gidel
Tyler Wilburn
Benjamin Klocke
Linda Lundgren
Howard Findahl

1/27

1/1
1/1
1/2
1/5
1/8
1/11
1/12
1/12
1/12
1/13
1/14
1/16
1/16
1/17
1/19
1/20

Jay Morrow
Morgan Nesbitt
Lawrence Ontiveros
Lori Dahlstrom
Bryton Cole
Catherine Tillberg
Owen Kump
Hildegard Kostka

1/21
1/21
1/21
1/23
1/24
1/25
1/28
1/30
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Change Service Requested
Saturday 5:00 pm
Worship with Communion
Sunday 10:00 AM
Worship with Communion
Office Hours: Monday - Friday
8:00 am to Noon
Rev. Dr. Randy Willers
309-292-0881
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EVERGREENS
Happy New Year to all the Evergreens! Just a note to remind you
we will not meet again until March so
stay warm and cozy in your
homes. Have any program suggestions? Let Pete Davidson know!

