HEADQUARTERS
37TH ENGCINEER BATTALION (G){
APQ 36316

17 November 1366

SUBJECT = Ai‘tezj Action Repors on Qperstion JOEN PAUL JONES

T0: Commanding Officer . 7 ? ”
. L5th Zngr Gp (Const) : . : ;
PO 36316 L -y IS
Wi|— 1y~

1l CENERAL:

2. HName of QOperation: Qperatiocn JOHN. PAUL JONES

be Date of Qperation: 23 July thi'ough 5 September 1506
cs Location: TUY HOA, RVN

d- Control Headguarterss 37th Engineer Battalion (C)(4)

g« Reporting Officer: Lt Col T. Re Fulton

‘2o ORGANIZATION: o
‘@ Task Force Schultz 39th Engineer Battalion {0o 4 (~) and elements %
of 572 Engineer Co (LE) and Hq Co, Bquip PLt) \%
be Coawany B, 37th Engineer sattalion Vi‘
ce Coapaiy €, 37tk Engineer Battalion Q:)
d. Headguarters Company, 37th Engineer Battalion
. . L ¥
es 553 Engineer Com.eny (FB) (-)
f. 572 Enginéer Company (LE) {(~)
ga Tunnel demo téam, S80th Engineer Rattalion (C)
3« MISSION: 37th Enginecr Battalion
Bn (=) provides coabat sug.ort to lst Bde, l0lst ibn and 2nd Bde ROKHC;
mproves LOCS from TUY HOA SOUTH to VONG RO for class 35 traffic. Task Force
Schultz lands at VUNG RO on order, prepares bedch landing sites and commences
construction of road from Beach Bravo North to QL and West to Besch Alfa.
Le CONCEPT OF OPERATIONS:
lst Bde, 101st 4bn and 2nd Bde, ROKMC sieze and hold vital terrain
VIC VUNG. RO and ssuth from TUY HOA along QLY to VING ROs B 0o construch
and m2intain heliport focilities for 10th Avn Bn, VIC south airfield, TUY HOA..
C Co commence 23 July o construet (LE0 float bridge on QL1 (0Q 201351); by-pass
three bridges (cQ 224312, 228230, 242275) and establish contact with Task Force
Schultz VIC VUNG ROs Task Force Schuliz lands =t VUNG RO, Beich Brave, on oraer,
improves landing site, constructs road to connect with Route 1 2and Beach alfa,
links op with Co ¢, 37th Engr Bne
5. EXECUTION: The following is a chronologiecal resume of Qperation JOHN *

PAUL JONES:

3. 18 through 22 July Comgany B began Fhase I construction of helizsrt
facilities for “Oth Lva Bn VIC south eirfield, TUY HOAe Work consisted of
layout grading, pencpriming, and emplacing 6l4=12t x 121 landing peds made of
PEP e=nd 2- refucl pods with PSP in cross shape. 553 Pagineer Compony (FB) with
class 60 and MTG bridging arrived at TUY HOL from CAM RANH BAY on 22 and. 23 Julye

be 23 July ~ Company ¢ and 553 Angincer Comsanvy {(F8) besan orevarins



Ce July = Company C and 553 mngi .r Company (FB)
began construetion of float bridge at CQ 201351. Company B L
rlat) began hasty road repairs on QLY south of ¢Q 201351 and the
company {-) continued helipert consiruction - Phase T.

de 25 July ~ Task Force Schultz landed at VG RO and
began clearing of Beach Bravo ares. Company C and 553 Engineer
Company (FB) continued construction of class 80 Eloat bridge at
0Q 201351. Company B completed road ripair on QLl south ©o CQ
242272, continued Fhase T heliport construetion and began construc—
tien of by-pess at bridge ac ¢g 224312,

es 20 July = Company ¢ and 553 Engineer Company (FB)
coipleted construction of class &0 float bridge 2t ¢ 201351.
Company B continued fhzse I constructicn of heliports, installed
a light vehicle raft and & foob bridge a2t 0q 242275, coupleted
hasty by-pass of bridges at ¢g 220312 and cq 228290, Task Force
Schultz continued clearing of Beich Bravo.

fo 27 July - Task Force Schultz continued Beach clesr—
ing 2nd began construction of pioneer road from Beach Bravo to
QLls Company B completed Phase T of heliport construction.
Company C began construction of & by-pass at (g 242275

"ge 28 July ~ Task Force Schlutz conbinued celearing cnd
construction of pionser road. Company 5 began Phase IT (peneprim=
ing erct surrounding pads} of heliport construction and began
operatisns to clear destroyed oridge at ¢ 224312, Ccompany ¢
continued work on hasty by-pass at ¢Q 242275 zad began road repair
on L1 from 0 242275 to cq 268230,

he 22 july = Task Force Schultz continued clearing
ond construction of pionser rozd, completzd @ recon between Beach
~Llpha and Seach srave and coaplebed one tenporary LST rampe
Company B continued on Phase IT of heliport construction aug
clearcd gap at 0g 224312, Cospany ¢ continged work on hasty
by-pess ab 0Q 242275, 572nd sngr Co (LE) closed at TUY HOA.

ie 30 July ~ Tesh Force Schultz coantinued cloering ond
codstrecticon of pioncer road, osegan plucing loterite on hordstand
centomnment arcd, Compsny B eonbinucd working on Phase IT of
kuliport constructicn, spanned. 1/h of gap at ¢ 224312 with ;o
dry spon 2id beged repair of bridgs at 0Q 228270, Company .
completed hasty by-pass znd b 2n removal of oxisting bridgs ot

cQ 2L227s.

Je 31 July - Teask Forec Schultz completed cleooring
Bcacih Brovo =rea, continued c.ustraction of pioneer road znd
slaeing of loterite on hardstend ong céntonment arca. Compeny B
eonbinued on Phasc I of hellort construetion; began construction
of MliTd dry spen to span anothor 1/h of gap at ¢y 224312 and
conbimued répoir of bridge et CQ 228270. 572nd Enginesr Co.pony
{LE) began co.strugiion of o doncor road from QL1 to Be:ich Bravo
(VUHG RO) to link-up with Tisk Force Schults zloments which were
© weorking from be2eh onde

X+ 1 August - Tesk Firce Schulbsz contineed construction
of pioncer rocd ond pPlicing of loberite on herdstand cria. Compeny
‘B emtinued wwork on Phase IT 2f holiport cinstruction, completed
a MUTS dry span spanning L/ of gap ot ) 224312, continued work—
ing on bridgs ot 6 228230.- Company ¢ began construction of o
deliburate by-pass ob cg 242275, 572nd anginzer Coapeny (LE)
eontlaned pioneer ruad construck.sn ond general support of
baticlion, ’

le 2 hugust - Tesk Force Schultz continued csnstruction
of pioncer road ond plocing >f loterite on herdstand crcza Compony
B completed wark on Phose IT of heliport construction and e.ncinucd
work on bridge #t £g 228290, Compeny o continuned construction
of 2 deliberatc by-pess ot 0Q 242275, 572nd Engincor Compeny (LE)
continoed pisneer road constraction 2nd et

.
e



Me 7 owpzust - 108t Force seoeltz cor  wuod construction
- piodeur rocu ud heros I OrGa. Saupany B ceapleted work un
srrdge ob 0 2282704 Glapray continued wori on oy-poss ot 0Q
242275« 57204 snglncur Cowmpd {LE) e.atinued picowsr rood
crnsiraetion and ctc.

Re L through 8 sogust - fask Porec Lchalbs contiaucd
-nstruetisn 9f pioneer rocd ond hirdstand frece  Compsny G
cant_onuzd worx Lo by-péss at C 242275, 572nd .. incer Conpeaiy
(1E} comtinmed u vnser poad ¢.asbtruction

O

. F rnd lu sugust - sk Force Schultz continued
wnstructisn of piosncor road ond cuiplated laterive base for
2rdsbond orea.  Company 3 oogan driving piles for bridge pler
26 0f 224312, Coapeny ¢ contlnues work on by-pess ot 0Q 242275,
572ne azineer Cumpeny (LE) c.nbinued pisnecr rosd coastruction
froe QLL v3 dcteh Brevo and ate,

e
"~

Pe 11 2nd 12 August -~ 7ot Force ocnultz conoinagd Work- -
on .ioncer roed and began work sn 2d LAT romp. Company B-conbilnued
driving piles ot o 224312, Gaumeny C conbinued work on hr-pass
at £ 242227. 572nd Engineer Cowpany (LE) c.ntinued wark sn
pioneer ried and etc.

s,

qe 13 August - Tesi Fores Schultz ond 572nd Tazincer
Compeny (LE) c¢apleted . .oneer r.od from QL1 t0 Beach Brovos.
Tost Force Schultz continued work sa LET rémie. Company 3 continced
driving piles «t ¢ 224312, Crupany § continued warkt on by-pass
ot 00 2L2275.  553rd Engincer Copany beszn constroctzon of POL
Pifec.ine from VUNG RO north 2long roilrosd to CqQ 2LL27) .

re 14 through 17 iugust - Tosk Force schuliz snd
372nd ngzineer Compsny (LE) bs,an work on widenin, plinecr road.
L8 ree schaltz convinued construchisa of ST re 0 . scany
B continued working ui pile bent eo ¢ 284312, CoapEny
c.nt
c

L

LB F
&

bunuid work on by-pass £6 03 242275. 553pd Inginesr Cou.any

mtinted construction of POL Piceling,
& o~ Tesk Firce Sehults
3en eutting trail from geach
¢ Beach hlfe, end completed te.porary L3T. resaps. Coasény
sinead wors on uile bent 2t € 224312 and essumed resprnsibility
= emstruction an Cf 242275 which wos cidnged frou oy-pass o
PECED, GLlSTINng 810 for oy lecsuent of 100! Us Bailey Bridges
20y o oaffort diverted rrom coaoen suprort to heliport constroc—
ian in 77 cantomment srcas  5.3rd =hganeer Company coni.nued

< o0 _UL Pipeline dnu vegan consbructisn or (5 50 cresiles for
¢ pldcewont s class 00 trueadvey sersss Lsie nd et Ca 201351, - Y72ng
shgineor $xapony equipment ettachod §o Task Force schuliz for
roed wideding.

Se 10 thrisgh 20 Ausust -
snhloned to widen [ionser rsed,

L

o
L

e 21 throush 23 au st - Prak Force Schultz eontinued .
b widen road, completed cutiing trail o Beach Llfz, 20d Lepan
cistruction of perménent conecrate barge ofi-load rzsp. Company
B bogan crustructing tiaber @batanents fnu headwalls for 100t D3
Zalley av 0q 242275 ane empleced two MUTH dry spans ot cq 224312
cauplating bactical bridging over S8+ 553rd Engilne.r Sompany
¢onvinugd POL Pipeling conseruction an. lags 59 brostle construction
% g 201351, ’

‘ Ue 2l August - posk Force Schulbz convinoed ©3 widen
void and bring it b5 grade, ond c.uzleted concrete barge oif-lsad
ré.w's  Coapény B continueg eonstructing tlmoer 2ontements and
hzadwalls ot @ 242275, 553rd o inger Company continusd POL,
;'ipel‘lne constractiosn andg clacs 50 trestle construction £t G
201351, -

Ve 25 2nd 26 Augest -~ Tosk Force ochultz continued
2 ingrove road and began ¢ neotraction of concrete LST TEHI5 .
swpany . campleted constracting tiuber abotements anc headwalls

t 03 202275, 553rd En,.aeer Coape ny conbinued :QL Pipeline

Moy oer



c.nsbroctisn ena cless 50 wrestle ot ¢ 201351,

Wwe . a2nd 20 auzust - fast Force Sche o8 continged
o laprove ried anc ploce concrate on [ST ranp. Coapsiny B

inivicbed work clearing orash as o DEPL O btlLe US/R;;)K bese
development prajecte 553rd Lngineer Company continued work on
104 Fipeline anu completed tuo cless S tresile comd.riction ot
CQ 201351,

Xe 23 hugust through 2 3uptember - Tosk Force Schulbs
conbintizd €2 Laprove ro@d &a. cdpleizd sne concrets LST réiigs
553rd Sn.ineer Coapany cunbinnzd con.trucbion o O Pireling.

7= 3 through 5 sepledber - Task Force schultz c.nbinued
&2 Lpsove rosd at VHHG RO. Co.peny B be.an consor.culig 2ppriaches
to bridge at ¢g 242275. 553rd inyinesr Gompeny couploted installa-
tlon 57 19,000 feet of &% PUL Fip.line from ssach slfa o Tank Fari

ab () 2L427l.

Os  SULLARY OF ACCO:PLISHMENTS: . ;

Za  Comstruction o G100 Lot of pidmesr rozd hetwecn
3coch Brawvo (VUNG RO) end gLl cumpletod in 18 deys and coaalencanenht

of widening roed end bringing it &9 grade.

D.  Cut trail beiween Beceh Bravo and Beach Lifa (VONG RO) «

Ce COvered herdstong cod wanb.nment arce st Seach 3revo
{(FIG 20O} with Jaiirite.

de Construetion oo e cinerebe berge ofi~lozd a8y
and one conerebe LST ramy (VUL 20). )

Construction ox 1,700 feet of line frum Seach
20) ts vielnity cg 24h27h.

£y Construction of eless Su float bridge 22 QL A
(G7 203331) to inelude instelicioion 2. & fixed span 2n trostles
zeross 1sland for Gss during MonsSoon Go6s5ons

g+ Consvruction 2. h sty oy-péss 8ng then insia@l_ction
of sactical oridsing (4 - 23 foxzt b inch MUTS dry s.ens) on gon L
(cq 2203125« '

n. Hepeired existing dewe,ed bridge on L A (3 225290}
‘e cancrete in hole 1n ing concrete aad oy placing
Zn T beam 1n s.lib a2t aild

is Construction £ © Oy-pags f:lizved by constracbion
@ients ong headwvalls in upreporatiosn for installation of 100t

L
ley Bridge gL 4 {cq 2u2278y.,

G

Je Constroctiza of b helipeds en 2 rofusling pzds
.7 HO- cantonment arcsca

5]
pos
o

T SUPFLY AND ADMInISTRATICN: :

2e 1o July through 5 septomber - ..l unibs {except
faree oonulte) deployed with thoes deys ravions énd dere ro-
p#lied by londs Class I; I0T, 2nd ¥ were obteincd Zrom TIY HCA
sub~fres Joamand and (loss II, IV was obte ned fram CAM RANH .47
JEr0T.  all classes were woved Froe CAH SANE DAY bo TUY HOA by
LA Or soa.

be  Posk Torce Seaaltz

(1) 25 guly tnrongl ik August - Deploysd with 7
cays retions and w.l resupplicd dedly by LCM-8 boats fro : TUY HOA
Subenrca Command. 411 classes o supeliss, ineluding one aeal par
a

T o9n AN racions weos amoved fro. TUY HOA to VUNG RO by LCI.

(2) 15 angust through 5 Sepoenber - Gesupplied
daily both by vehicles asing gL 41 .nd by se2 uwsing LCH-8 boats.



ce Treaticnt of Cosualiies:

_ {1y "Dust Off¥® helicopters provideu by supported
Bnits provided imnediate evocuatbion of seriocusly wounded or sick
persomel 85 requircde

(2) minor wounds cnc sickness were trezted by
anit jiedics or evacuated to Bn aid station by averlabie zir, sez,
or land transportations

8. CUMMUNICATIONS:

v,

2. The battalion uvillized an AN/VEC - 18 with RC - 292
antenna for the command net &t the battalion NCS in the battelion

CF erch.

bs Compony B &nd Company C otilized 1/l ton aounted
LE/VRC - 10 radiss to eomaunicsbe from highway QLl to the betbalica
CP eroo.

ce From 25 Juily to 31 July ~ Compeny A utilizoed 2 borrowed
AN/PRC ~ 25 locsted on high zround behind Reach Brave t. comaunic-
ate With battelione A lond line wes ubtilized from the AN/PRC - -5
location t> the Gompany CP, also o lond line provided communics-
tisns between Bzach Brove and sleacnts of the 1/101 hon Div on
Beach 4lfa. :

de Between 1 August and 5 Septemb.r - Company A
abilized <n AN/VRC = 1B with vchicle batteries lie ted ot thc old
déronch Fort un high ground t> the northwest of Beach Brovire AR
R - 272 antennc wes ubtilized with the AN/VAC - 18, When silunce
Weg required @b night &n AN/PAC - 25 was borrowsd from tho Infaniry
tnd ubllized with the RC - 272. 4 lend line instelied by helicoptor
ceoncctue the radio l.cation eith Cowpany (P

ce Comwnications botween the 572nd ingincor Comgony
(L3} and the vattallisn CP wes ccooaplished ubilizing AN/VRG - 10
rodisg in the company vehiclos cue an AN/VRC - 18 in 2 mobile HGS
whirh nisved north cnd s.uth on QL 1 28 reguired. The 572nd
Bnguncer Gompeny, organized undor tic old MDY series TOZ hod no
srgenie Fif radio eepability. ‘Tho radiss ruferred to apove were
provided froa the 37th Sngr Bn cguipment which was mede oxcuss when
the new feaily of Fif radiss scro rocelved.

7. TROBLEMS .NCOUNTSZRED:

2« Transportatiosn - Ifci v treasporteti.g froa battalion
CP t3 2nd froa the support arca cmd our senior hoadguartcrs (both
licetsd vie CRB) wes @ continuing problows Reesons f.r this werc:

(1) Lack.>f organic aviation.

{2) ZLack >f schedulzd flights and inter coasia
silgping betwesn TUY HOA o ORB aret.

(3) Distance frx suwport sreas 411 sgpolics had
%3 be cirlifted or seclifted wnt  the TUY HOA eraa. Due L. the
buli 2nd weight of construetbisn motericls, very little could by
awriiftcd vwen if she sircreft werc cveileolee owificiont ssolift
Was not ovalloble £or thc materinl to be shipped fram the CRB
Support Arcae.  Transportotisn was clsy a ropiem for cislcers ond
mon J. bhis upit t. bhe Gouve mentloned eress. Frogquent trips
Were nocessary 1or exdrpdination dne expedibing moboericl requocsts.
& one doy trip would tprp totv & three b four day trip, which
in torn rosulted in lost menhourss

be fireraft oupport £or Laecl Qperations ~ Support from
locel cvistion unit's wes not adequetc. The snly eviation unis
in this cros was the 10th Aviction 5oboelizpe This anit wos in
general support of the 3/10Llst .irborne Division, therefsre.
priorty for use of thoir aireraft went to the 1/10lst. whencver
possible sur requircacnts iure .ict bubt due b. toeticel cunsiderctions
the majority of our requirumonts wers noo Fullfillsd. Due o our
unitts usuclly be.ng s.no distlnes froan the bess comp, rosuuply,



snly on iasceurs land LOG!sS.

ce fDemolitions - Somo difficulty wes encounbored in
obtoining suffieiont domolitisn wrtorinls woen roquircds  The
stocikige lovel ot tho TUY HOA ASP was not lz2rge envugh by amcet
tiis unitts dussnds and delags werc cxperienced in traznshipping
roguired 1teas fron CAM RANH BAY ASP to TUY HO: by air or scas.

de During the dpcrati.n JOLY PAUL J WES, bhore were
c.nstant problens reloted t DX ond rasupply of 24 and 3d ccholon
rupelr portse Although & swali mointensnce Sepport unit hod boua
evizcobed Wwith tue battalion, it hod no PLl end oxpuricnced
the same problems ocuteining DE items or evacusting wqnipmontd cg 2id
the »obiclim. Expericnce geinod during this dporctizn consinced
lst Iog Comasnd thao a Support Molntononca Conpany must bo l.ogated
&% TUT HOA as s23n &8 possible.

0. LESSON3 LEARNED:

ds  Det2ilud Plenning - A1l projeets shsuld hove dobailed
wlonning conpleted prisr to. initi-ting work >n the projocte 4
1ittle cxtre time in thorough prior plonning will rosult ina .
faster snd wore professional jobe '

be A caplote bill oL witfericls should be obsaince
for goch project prior to cruausnelng Works An asccurate caunb of
iscms roceived should ¢lso oo mein®cinsd in order Lo wEfect tisht
conbrol of sasterials. A sevings in bime ond matericls will rosclt.

Ce Prepositi.n of Demslitions: Prior tu the acotal
coostruction of a pisneer rood in adunbainoas terrain, the estimated
c2aounts of deaslitions meterisls should be positisnsd 28 near bo
.the prijcct @s sccurity permité. This is agpeeially trac. of
arajucts located in @ roaota arca away from large supply dopots
since .@ny dulsys occure if resugply shipments sre not on time.

de  MELRLGNERCG 2Rd mupairn Parts: sdvguate transportetion
aust be acde availsole to supply the Jre@nlzation with repeir perts.
The  intenance support detschaent shouic be given the cepability
an: cathority to provide pErts support for t.e o Astructing unite

FOR THE COM¥ANDER:

A / ,’m‘_x P
GAMES W TRITZ N
CPT,  CE
Adjutant
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