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� Welcome and Opening Comments 

� Welcome Col Schuliger, Commander, 96th CEG 

� ADC National Summit

� Guest Speaker

� Mr. Teran Judd, Director, Community Partnership & 
Encroachment

� AB Working Group Updates

� Spotlight: Education and Training

� Closing Comments

� Way Ahead Schedule

www.floridapartnerships.com



� Washington D.C. June 19-21, 2017

� Top Take-Aways

◦ P4 partnerships continue to receive significant push 
from the DoD.  Continue to advance TCPI.

◦ P4 activity identified as a key component to 
installation sustainment and enhancements.  

◦ Energy infrastructure needs are taking on a holistic 
partnership approach. 
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� Mr. Teran Judd, Director, 
Community Partnership & 
Encroachment
◦ Office of the Deputy Assistant 
Secretary of the Air Force, Installations
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Education and TrainingEducation and TrainingEducation and TrainingEducation and Training

CoCoCoCo----Chairs: DennisChairs: DennisChairs: DennisChairs: Dennis SherwoodSherwoodSherwoodSherwood, Dr. Darla Rush, Dr. Darla Rush, Dr. Darla Rush, Dr. Darla Rush

Partnership ActivityPartnership ActivityPartnership ActivityPartnership Activity StatusStatusStatusStatus

Medical Continuing EducationMedical Continuing EducationMedical Continuing EducationMedical Continuing Education
No new action taken in this area.

Consideration of combining this Consideration of combining this Consideration of combining this Consideration of combining this 
committee with committee with committee with committee with MiltaryMiltaryMiltaryMiltary TransitionTransitionTransitionTransition
and Readinessand Readinessand Readinessand Readiness

Met with Military Transition and Readiness Committee to 
determine if we should consider merging.  
Outcome of the discuss was to remain as organized.

TrainingTrainingTrainingTraining for Separating Militaryfor Separating Militaryfor Separating Militaryfor Separating Military

The committee continued efforts to expand this 
opportunity.  Presentation has been made to TeCMEN
concerning this program and several “interns” have been 
placed with Doolittle Inst.  NWFSC is working to continue 
with the Solar Ready Vets program by utilizing this 
program.  

Utility,Utility,Utility,Utility, CTE, Public Safety TrainingCTE, Public Safety TrainingCTE, Public Safety TrainingCTE, Public Safety Training
NWFSC law enforcement academy has gain authorization 
to serve as a “selection center.”  This will allow separating 
vets with law enforcement training to have that training 
evaluated and applied to state training requirements.

www.floridapartnerships.com



OPERATION           OPERATION           OPERATION           OPERATION           
“SMOKE” BRIEF“SMOKE” BRIEF“SMOKE” BRIEF“SMOKE” BRIEF

SHARING MUTUAL OPERATIONAL KNOWLEDGE AND EXPERIENCESHARING MUTUAL OPERATIONAL KNOWLEDGE AND EXPERIENCESHARING MUTUAL OPERATIONAL KNOWLEDGE AND EXPERIENCESHARING MUTUAL OPERATIONAL KNOWLEDGE AND EXPERIENCE



Operation “SMOKE” CONOP

Commander’s Intent:

To conduct quad-county joint firefighter training with 14 local Fire

departments from four neighboring counties (Okaloosa, Santa Rosa,

Walton, and Escambia)

The departments include: Okaloosa Island, Destin, Walton County, Ft

Walton Beach, Mary Esther, Ocean City/Wright, Eglin AFB, Niceville,

Crestview, Holley/Navarre, Florosa, North Bay, Midway, Pensacola,

Pensacola NAS.

Primary purpose of Operation SMOKE is to: 

- To promote dialogue and cooperation between local fire departments

and Hurlburt Field Fire Emergency Services Flight, as well as enhance

firefighting capabilities

- Strengthen partnerships through multiple training scenarios while

honing firefighter skills and enhancing comradery.

- To enhance fire protection of residents living in and around Okaloosa,

Santa Rosa, Walton, and Escambia counties.



Day 1 of training

Schedule of events 

25 October 2017

0800-0815 – Introduction and Safety Briefing

0815-0825 – Divide into groups/PPE check

0830-1130 – Begin station rotations

--Search/Rescue Operations

--RIT Operations/FF bailouts

--Ventilation Operations

--Technical Rescue Rope 

Systems

--Hose Loads/Pump Operations

--Ladder Operations

1130-1300 – Lunch

1300-1500 – Finish station rotations

1500-1530 – Critique and feedback



Day 2 of training

Schedule of events

26 October 2017

0800-0815 – Firefighter arrival

0815-0830 – Structural live fire safety briefing

0830-0845 – Aircraft live fire safety briefing

0845-0900 – Lead instructors, ignition officers, safety 

officers into position

0900-1200 – Structural and Aircraft live fire evolutions

1200-1300 – Lunch

1300-1500 – Continue Structural and Aircraft live fires

1500-1530 – Critique/Feedback



Day 3 of training

Schedule of events

27 October 2017

0800-0815 – Firefighter arrival

0815-1015 – Vehicle Extrication

1015-1115 – Lunch

1115-1500 – Firefighter skills competition

1500-1530 – Critique/Feedback and 

certificates



QUESTIONS?QUESTIONS?QUESTIONS?QUESTIONS?



Energy Energy Energy Energy Resource and InnovationResource and InnovationResource and InnovationResource and Innovation

CoCoCoCo----Chairs: DaveChairs: DaveChairs: DaveChairs: Dave Robau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig Moffett

Partnership/Activity Status

Partnerships

Develop/foster partnerships among 

Eglin and other entities in the areas 

of research, education, training  and 

installation support for resilient and 

sustainable energy technologies.

1. Developing potential energy projects with Eglin’s Hospital; ensure 

critical energy resiliency and efficiency for high-value facilities

2. Developing energy projects to support the 96 SFS, in turn providing 

mission assurance to Aid local PD’s and/or Emergency Response

3. Shaping a “fence to fence” UESC at Hurlburt Field; savings from 

interior & exterior lighting will fund needed HVAC and DDC updates 

4. Continue to partner with Okaloosa Gas District and other 

Community entities on a NG-turbine energy resiliency projects

www.floridapartnerships.com
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Energy Energy Energy Energy Resource and InnovationResource and InnovationResource and InnovationResource and Innovation

CoCoCoCo----Chairs: DaveChairs: DaveChairs: DaveChairs: Dave Robau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig Moffett

Partnership/Activity Status (Update)

Tools

Develop partnerships among 

Eglin/Hurlburt and other entities in the 

areas of research, education, training  

and installation support for effective and 

sustainable energy technologies.

1. AFMC Energy Awareness Resilient Power Approach, 

approved 12 June 2017. 

Energy Assurance Partnership Team, (EAPT)

Work with Florida Energy Systems Consortium (FESC), 

Okaloosa Gas District, CHELCO and Gulf Power to assist 

Eglin/Hurlburt to develop tactical energy plan to meet new 

mandates and to support and enhance the military mission. 

www.floridapartnerships.com
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Energy Energy Energy Energy Resource and InnovationResource and InnovationResource and InnovationResource and Innovation

CoCoCoCo----Chairs: DaveChairs: DaveChairs: DaveChairs: Dave Robau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig MoffettRobau, Dan Nocher, Craig Moffett

Upcoming Events ... October 2017, Ft Walton Beach

www.GulfCoastEnergyNetwork.org

Power Up Energy Expo & Air Force Energy Action Month

Partnering with:Partnering with:Partnering with:Partnering with:

www.floridapartnerships.com



Environmental and EcotourismEnvironmental and EcotourismEnvironmental and EcotourismEnvironmental and Ecotourism

1
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CoCoCoCo----Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor 

Partnership ActivityPartnership ActivityPartnership ActivityPartnership Activity StatusStatusStatusStatus

Concrete to ReefsConcrete to ReefsConcrete to ReefsConcrete to Reefs
Designated Arbennie Pritchett as new 
storage site. 

- Arbennie Pritchett permissions complete. Ready 
for materials.

- Concrete to Reef contractor deploying material 
by the end of August.

Okaloosa Island/East Pass Parking AreaOkaloosa Island/East Pass Parking AreaOkaloosa Island/East Pass Parking AreaOkaloosa Island/East Pass Parking Area
Stakeholder meetings, design, 
implementation

Devising strategies and gauging concerns about 
the site. We may collect data to evaluate if 

problems exist.

College Pond/Roberts LakeCollege Pond/Roberts LakeCollege Pond/Roberts LakeCollege Pond/Roberts Lake
Restoration, dam replacement, recreation 
amenity

Evaluating potential as a project.

Grasses in Classes, White PointGrasses in Classes, White PointGrasses in Classes, White PointGrasses in Classes, White Point
Provide space for classes to plant new sea 
oats as part of hands-on learning 
experience.

Discussing what permissions would be necessary.



Environmental and EcotourismEnvironmental and EcotourismEnvironmental and EcotourismEnvironmental and Ecotourism
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Environmental and EcotourismEnvironmental and EcotourismEnvironmental and EcotourismEnvironmental and Ecotourism
CoCoCoCo----Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor Chairs: Erika Zambello, Bruce Hagedorn, Amy Nicholson/Marty Tabor 

Partnership ActivityPartnership ActivityPartnership ActivityPartnership Activity StatusStatusStatusStatus

Gulf of Mexico Estuary ProgramGulf of Mexico Estuary ProgramGulf of Mexico Estuary ProgramGulf of Mexico Estuary Program
Create an estuary program similar to the 
National Estuary Program to improve 
Choctawhatchee Bay water quality. The 
stakeholders “work together to identify 
important coastal resources and develop 
science-based action plans to ensure the 
estuary's long-term ecosystem and 
economic health” ~
(http://nationalestuaries.org/about-anep).

• RFP announced.
• Grant application due August 1.
• Choctawhatchee Bay Estuary Coalition 

announced; Eglin granted ex-officio member.



CoCoCoCo----Chairs:Chairs:Chairs:Chairs: Jason Autrey, John Gustafson, Chris Wentworh/John HunkerJason Autrey, John Gustafson, Chris Wentworh/John HunkerJason Autrey, John Gustafson, Chris Wentworh/John HunkerJason Autrey, John Gustafson, Chris Wentworh/John Hunker

PartnershipPartnershipPartnershipPartnership ActivityActivityActivityActivity StatusStatusStatusStatus

Supplemental Reclaimed Water Transmission MainSupplemental Reclaimed Water Transmission MainSupplemental Reclaimed Water Transmission MainSupplemental Reclaimed Water Transmission Main
Includes: 10-mile main to service City of Niceville, lateral 
to service Eglin AFB, and wastewater treatment plant 
equipment to produce reclaimed water.

$9M project, with $7M funded for  
design, construction of plant 
improvements, and construction of a 
large portion of the pipeline.

Design at 40%.  Exploring ways to save 
money or find additional funding. With 
immediate needs, attempting to fast-
track project.

Earthwork Fill MaterialEarthwork Fill MaterialEarthwork Fill MaterialEarthwork Fill Material
County and Hurlburt staff are 
exploring options to obtain fill material 
for upcoming work

StreetStreetStreetStreet SignageSignageSignageSignage
County can help installation with in-house street sign 
development

Continuing idea development

SharedSharedSharedShared Commodity PurchasesCommodity PurchasesCommodity PurchasesCommodity Purchases
Share a purchasing contract for lime rock.  Eglin uses 
limited amounts and could benefit by joining on the 
County contract.  

Continuing idea development

Infrastructure/Shared ServicesInfrastructure/Shared ServicesInfrastructure/Shared ServicesInfrastructure/Shared Services

17
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Military Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work Readiness
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CoCoCoCo----Chairs: Terry Cowan, Janice BarnesChairs: Terry Cowan, Janice BarnesChairs: Terry Cowan, Janice BarnesChairs: Terry Cowan, Janice Barnes, LaVonne , LaVonne , LaVonne , LaVonne VasquezVasquezVasquezVasquez

www.floridapartnerships.com



Military Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work Readiness
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CoCoCoCo----Chairs: Terry Cowan, Janice BarnesChairs: Terry Cowan, Janice BarnesChairs: Terry Cowan, Janice BarnesChairs: Terry Cowan, Janice Barnes, LaVonne , LaVonne , LaVonne , LaVonne VasquezVasquezVasquezVasquez

www.floridapartnerships.com



Military Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work Readiness
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Length in 

Military

Responses
(Percentage)

Responses
(Number)

1-4 Years 14.73% 227

5-9 Years 35.11% 541

10-14 

Years

11.94% 184

15 Years + 38.21% 589

Planning to 

stay in the 

local area?

Responses
(Percentage)

Responses
(Number)

Yes 39.91% 613

No 39.32% 604

Unsure 20.77% 319

If not staying in the local 

area… why?

Responses 
(Percentage)

Responses
(Number)

Local Pay Scale 21.02% 182

Lack of Job Opportunities 21.82% 189

Family Reasons 50.19% 452

Education Goals 19.98% 173

Cost of Living 12.93% 112

Other 21.94% 190

November 15, 2015 through  July 13th, 2017 – 1,544

2017 Only Data

Planning to 

remain in local 

area 

Responses

(Percentage)

Responses

(Number)

Yes 44.93% 268

No 36.23% 221

Not Sure 19.84% 121

www.floridapartnerships.com



Military Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work ReadinessMilitary Transition & Work Readiness
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If Yes to staying in the local area, “What is 

the most important reason you are staying?”

Percentage of Responses*

(366 Responses)

Job Opportunities 21.86%

Family Reasons 49.73%

Education Goals 3.83%

Cost of Living 7.65%

Local Pay Scale 1.37%

Other* 15.57%

* No comments received. 

New Survey – New Question Added 

www.floridapartnerships.com



CoCoCoCo----Chairs:Chairs:Chairs:Chairs: Glenn Wagner, Nathan Sparks, Glenn Lattanze Glenn Wagner, Nathan Sparks, Glenn Lattanze Glenn Wagner, Nathan Sparks, Glenn Lattanze Glenn Wagner, Nathan Sparks, Glenn Lattanze 

PartnershipPartnershipPartnershipPartnership ActivityActivityActivityActivity StatusStatusStatusStatus

CourtCourtCourtCourthouse EULhouse EULhouse EULhouse EUL
50 Acre mixed use office park, Lewis Turner Boulevard, FWB

Developer performing due diligence 
Lease document being prepared for 

late 2017 execution

Eglin Space DeficitEglin Space DeficitEglin Space DeficitEglin Space Deficit
Higher space demand than available; Eglin running 100K SF 
space deficit, largely administrative land use (Class A office 
space)

TBD

EnergyEnergyEnergyEnergy Center and Orphan ParcelCenter and Orphan ParcelCenter and Orphan ParcelCenter and Orphan Parcel
10 Acres adjacent to UF REEF and MBBC parcel near 285  

Working with AFCEC on way ahead

Unsolicited ProposalsUnsolicited ProposalsUnsolicited ProposalsUnsolicited Proposals
Work with civilian community to generate ideas for Eglin 
partnerships that involve real property
• Destin Bridge beach and Eglin Beach Club area

Internal Eglin discussions are on-
going.  

Meeting with requestor and 
County/cities to discuss potential 

options is next.

Real Property Real Property Real Property Real Property 

22
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Closing CommentsClosing CommentsClosing CommentsClosing Comments

TCPI*

� 26 September, 1500

� 24 October, 1500

CPP*

� 23 August, 1500

� 08 November, 1500

*Barring conflict, all meetings at 
NWFSC, SSC, Room 302

� Way Ahead Schedule

www.floridapartnerships.com


