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KAISER PERMANENTE’S
KEARNY MESA HOSPITAL

CONSTRUCTION OF SAN DIEGO’S NEWEST
HOSPITAL PROGRESSING AT FULL SPEED
By: Mary Montgomery

6

Medical facilities are essential parts of the infrastructure needed to keep people strong and healthy. A new,
321-bed Kaiser Permanente hospital is now being built on
20 acres of land on Ruffin Road at Clairemont Mesa Boulevard in Kearny Mesa. This new, centrally-located hospital
will be San Diego’s newest high-tech medical facility, from
CONTRACTOR NEWS

its green design to the latest medical technologies it will
house to help patients.
The hospital will be Kaiser Permanente’s second hospital in the San Diego region and the first area hospital
Kaiser Permanente has built in 40 years. The seven-story,
565,000-square-foot hospital will include an emergency

GRAND OPENING SCHEDULED FOR 2017
care department, operating rooms and patient recovery
spaces, pharmacies, a laboratory and blood bank, as well
as administrative offices, conference rooms and other support facilities.
Hospital grounds will include a 1,479-space parking
structure, a wrap-around healing garden and gourmet cafeteria. While the healing gardens surrounding the hospital
and half-mile walking trail for visitors, patients and staff to
use are appealing enough; the hospital’s most-anticipated
feature will likely be its single-patient rooms.
When the new hospital opens, it will initially have 321

beds and the ability to add 129 more beds as demand dictates, for a total of 450 beds. The new Kearney Mesa hospital will have one hospital bed per room. This additional capacity for patients will also allow Kaiser Permanente to go
to single-bed rooms at their Zion Avenue facility, a hospital
which will remain open and operating as it is today after its
new sister facility opens its doors.
With 528,000 local members, Kaiser Permanente is
one of the region’s largest health providers. Increasing demand for health care has made a new hospital necessary.
Kaiser Continues on Page 8
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Nearly 60,000 CuYds of concrete is used in the project
including the loading dock, and Energy Center

5,200 Tons of structural steel make up the bones of
the hospital, and 3D Mapping and laser scanning help
ensure every phase of the project is done accurately

KEARNY MESA HOSPITAL, Best Of Kaiser Permanente

Charlie Robben,
HP Project Manager

Every team member has a
tablet with all the construction
documents at their fingertips
Kaiser Continued from Page 7

Across from the ER entrance is the 7-level parking structure
that will have Stamisol Graphic Panels on the exterior

Kaiser’s footprint in the San Diego region has grown for decades through their partnerships with other local medical
operators. While Scripps Health, Sharp HealthCare and
UC San Diego Health System all have multiple hospitals,
Kaiser Permanente has maintained a single facility on Zion
Avenue in San Diego’s Grantville neighborhood.
The hospital will be the first in California built for Gold
certification for environmental sustainability in a health
care facility under the U.S. Green Building Council’s Leadership in Energy and Environmental Design (LEED) program. To earn that certification, the building will use energy-efficient heating and cooling systems, low-voltage LED
lighting throughout and a solar panel system on its parking
garage. Architect CO Architects has used environmentally-sustainable materials throughout the construction of
the hospital facility.
The Energy Center project includes the first onsite com8
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bined heat and power and cooling plant for a hospital in the
state of California. Installation of a trigeneration plant will
result in a significant energy cost savings and will reduce
greenhouse gas contributions by reducing carbon dioxide
emissions. In a hospital facility with 24-hour energy demand, having a trigeneration plant makes a lot of sense.
The way trigeneration works is electric turbines feed off
of natural gas; the output of the turbines is the electricity that is fed back into the hospital campus; the exhaust
that is generated from the turbines and the coolness from
the absorption chiller helps heat and cool the hospital. The
base energy load is constant so regardless of time of day or
seasonal peaks in energy usage, there is always a constant
flow of energy. The trigeneration plant will run continuously, 24 hours a day.
The hospital’s design incorporates the latest trends in
health care facilities design, from video conferencing and
rooms that emphasize natural light, to a focus on patient

DECEMBER 2014

info@contractor-news.com

safety. Patient rooms will also have a lot of firsts for Kaiser Permanente. Some of these firsts are as simple as integrating a handrail from the patient bed all the way through
to the adjacent restroom; a small change but one that can
contribute a lot to patient care. The hospital will feature
100 percent LED lighting, the first San Diego Kaiser Permanente facility to do so. LED lighting inside patient rooms has
the capability to change throughout the day to match natural circadian rhythms, all to help promote natural healing.
“Technology is important to Kaiser Permanente and
Hensel Phelps also sees ourselves at the forefront of the
construction industry with respect to building and technology,” said HP Project Manager, Charlie Robben, LEED AP.
“All of the construction documents are easily accessible
via tablets and digital documentation stations to the entire
project team; we are utilizing laser scanning technologies
throughout the project to validate the design and coordination as well as turnover very accurate as built information
to the Facility Management team. This makes our team and
our subcontractors successful, and it helps us avoid potential problems during the course of the project.”
Hensel Phelps continues to have a large role in the project. The firm’s 50-person team of construction personnel

working onsite have demolished the existing offices that
were located on the construction site, accomplished all of
the site prep, built a soil nail retaining wall along Clairemont Mesa Blvd. to assist with traffic flow, and are now
busy constructing the hospital facility, energy center and
parking structure.
Hensel Phelps offerings include: design management,
scheduling, estimating, budget/cost modeling, building
information modeling, regulatory investigation, zoning
and code compliance, green building planning/education,
bid packaging and value engineering. Since 1981, Hensel
Phelps has been integral in the development, construction, and management of some of San Diego’s most exciting projects, including the new US Federal Courthouse, the
Hall of Justice, Hilton Bayfront, Hilton La Jolla Torrey Pines,
Sharp Chula Vista Expansion and many other projects in
the correctional and military sectors.
Construction of the Kaiser Permanente Hospital in Kearny Mesa was approved by the San Diego City Council in
November 2013. The hospital’s 34-month construction
schedule will end early 2017. Over 700 craft workers can
be on the jobsite at any given time, creating hundreds of
jobs at a much-needed time.

toolshedrentals.com

Escondido • CA

SALES & RENTALS • DELIVERY AVAILABLE • OPEN SATURDAYS

CONTACT OUR EXPERT SALES STAFF AT (760) 743-6700
LOCATED AT 156 W. MISSION • ESCONDIDO • CA • 92025
760.466.7790

DECEMBER 2014

CONTRACTOR NEWS

9

WCC & Hensel Phelps Hosts Students
at New Kaiser Hospital Jobsite
On December 2, The Women’s Construction Coalition (WCC) Mentoring
Committee teamed up with Hensel Phelps (HP) for a Jobsite Tour of Kaiser
Permanente’s new Kearny Mesa Hospital. About 90 high school students attended the event which included a free taco lunch, and a presentation of the
construction process. Due to the rain, the site tour had to be cancelled, but
Charlie Robben, HP Project Manager, and Nick Spady of HP, put on a slideshow presentation that included time-lapse pictures of the demolition and
gave an in-depth look at the construction phases of the project. Team members from all spectrums of Hensel Phelps spoke to the students about their
experiences entering the construction industry and where they are now.

10
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P.S. It’s the law.
CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105• SAN DIEGO, CA 92127 • TEL: 858.613.0888

YOU LOST THE BID – WAS IT
AN ACT OF A PUBLIC ENTITY
THINKING IT’S ABOVE THE LAW?
Question: A large school district advertised for bidders for a
five-year maintenance contract
for their district’s HVAC systems.
The scope of this contract is to
provide a list of guaranteed prices
for common replacement parts,
various smaller new AC units, and
flat rates for specific service and
repair tasks.
We followed all of the bidding
instructions, provided all of the
required documents and submitted our bid. At the bid opening,
we were the low bidder, yet three
months later the district has not
issued a notice of award. The
work that would be part of the
maintenance contract is currently
being performed by a contractor
that the district has been using
all along on a piecemeal basis.
Since the commercial HVAC
business is a pretty tight knit community, it isn’t too surprising that
we are able to get insider information on what is going on. One
of our employees found out that
the district is awarding the work
that was supposed to be under
this contract by issuing change
orders to existing contracts that
12
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are perpetually kept open.
We also suspect that the district is breaking up large projects
into smaller projects in order to
avoid having to go out for an open
bid. We believe this to be the case
because last year we inspected a
particular administration building
to upgrade to an energy efficient
HVAC system and we submitted
a competitive quote of about
$150,000.
At that time, the district said
that they were going to postpone
this project due to budget problems and mentioned something
about putting it out for open bid
once they had an acceptable
budget for the work. The district’s
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preferred contractor is now performing the work, and this project
was never put out for open bid.
Word on the street has it that the
district issued several separate
purchase orders for the equipment and then awarded additional purchases orders for “phases”
of the labor.
Our overall impression is that
the district’s facilities personnel
had expected their preferred contractor to be the low bidder on
this long term maintenance contract, and going through the bid
process was nothing more than a
formality to validate the plan. For
now, the district seems to have
found loopholes in the process by

info@contractor-news.com

issuing change orders and breaking up the larger
projects into smaller ones, so they can avoid issuing the award for the maintenance contract to our
company.
We spent a significant amount of time and resources preparing a detailed bid in good faith, which
included obtaining special pricing from the equipment manufacturers and devising creative ways to
optimize our labor. Plus, we also spent money on
the required bid bond. We feel we are entitled to be
awarded this contract since we are the low bidder.
What can we do?
Answer: This response assumes that you are
the lowest responsible bidder submitting a responsive bid (in public bid lingo). When a bidder is not
awarded a bid we often think there is favoritism
or other violations of fair play going on. And, it is
true that the public contracting laws are intended
to eliminate favoritism, fraud and corruption in the
awarding of public contracts. However, unless you
understand why you were not awarded the bid, you’ll
never know if this District is thinking it’s above the
law.
In order to uncover the truth, you may want to
consider a bid protest. The bid documents should
include bid protest procedures particular to that
public entity. I strongly encourage you to seek the
advice of experienced legal counsel immediately
because the bid protest procedures can be complicated and it is very important to follow these procedures to the letter, Sometimes, the bid protest procedure requires the posting of a bond that will pay
out if it is decided that the protest is frivolous. Most
bid procedures have very strict deadlines based on
various events in which to initiate the protest and
then proceed to a hearing. For example, the bid
protest procedures may give a submission deadline
of five days after the bid opening, which is vastly
different than a deadline of five days after the notice of award is publicized.
A bid protest usually begins with submitting a formal written protest explaining why you are protesting. Most bid protest procedures provide a guideline on exactly what information you must provide.
Then, you probably will receive a written response
to your protest, or a notice of a hearing.
If you receive a written response, then you will
usually need to submit a formal request for a hearing within a certain deadline if you do not agree
SCHOLEFIELD Continues on Page 14
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SCHOLEFIELD Continued from Page 13

with the response. At the hearing, it often feels like
a one-sided argument because the very agency
that you feel is violating the law is the one that will
decide if you win your protest.
If you don’t agree with the results of the district’s
hearing, you will have to file a petition for a writ of
mandate in Superior Court, and can seek damages.
A writ of mandate is when the court is essentially
forcing a public entity to do what they are supposed
to do, but have not been doing. You may be able to
get the court to mandate that the district will not
give work that was supposed to have been provided under the maintenance contract to its preferred
contractor by using the various illegal means.
You may also be able to petition the court to stop
the district from illegally splitting up large projects
into smaller ones in order to award the work to its
favored contractor. But, the court cannot force the
district to award a specific contract to you or anyone else.
If the contract has been improperly awarded,
the best the court can do is mandate that the contract be taken away from the bidder to whom it was
mis-awarded. In that type of case, the district would
have probably just re-bid the project.

14
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As far as damages go, the district had the right
to reject all bids and not award contract at all. Depending on how the court looks at the district’s lack
of either awarding the bid or rejecting all bids, if you
are entitled to damages at all, most likely you will
only get your costs for putting the bid together. You
are not entitled to an award against the district for
profits that you anticipated you would have made
had you been awarded the contract.
It is far from a perfect system, but is the only way
we have to attempt to keep a level playing field. It
is your right to expect a fair bidding process, and it
may be worth your while to force the district into
playing by the rules to enhance your chances of future work.
General Disclaimer
The information in this article is based upon California law
and is for general information only. Any information or analysis
presented here is intended solely to inform and educate the
reader on general issues. Nothing presented or referenced to,
regarding facts, documents or applicable laws, constitutes legal
advice. Before acting or relying on any information, including any
information presented here, consult with a qualified attorney for
your specific situation.
Scholefield holds an active PE license in Colorado, an
undergraduate engineering degree from the University of Florida,
and received her JD from the University of San Diego.

DECEMBER 2014

info@contractor-news.com

NAWIC’s
2014 BLOCK KIDS

Written by: Student Writer, Woody Sical
On Saturday, December 6, 2014, the National Association of Women in Construction (NAWIC) San Diego Chapter sponsored a program called Block Kids.
It is a national building competition, where children grades kindergarten through
6th grade can participate in this building contest. Local winners advance to the
regional and national competitions. The event was held at Associated Builders
& Contractors, Inc. (ABC) at 13825 Kirkham Way, Poway, CA 92064. This is a
yearly event.
Kids arrived for registration excited and grabbed breakfast
before the competition even started. The kids sat on a blueprint and were given a bag full of Legos, string, rock, and piece
of foil. The structures built varied; one child built a solar house
to help the environment, while another kid built a space station with rockets. After the kids finished building their structures, they had to explain to the judges what they had built
and why they had built it. Once the kids finished building their
creative structures, they all got the opportunity to paint wooden small bird houses, Christmas
trees, snowflakes, Santa faces and stars. There were five older students who volunteered and
help supply the kids with paint and artistic guidance. They
also colored in coloring books. After the children had finished
painting the crafts, they enjoyed pizza and juice drinks. While
the kids ate pizza, the judges announced the winners for first,
second, and third place. The first place winner received four
tickets to Legoland. This event ended at approximately 1pm,
with children leaving accomplished with their painted crafts
and a bag of toys. It was a great success!
760.466.7790
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Craft
Championship
Article courtesy of ABC San Diego

(Poway, Calif.) – Three tough competitors won first
place honors in their individual crafts at the 14th Annual San Diego Associated Builders and Contractors Craft
Championship Competition. These winners handled the
pressure, with an audience of several hundred looking on,
and beat out a field of 21 seasoned apprentices and craft
trainees. The event took place at the Training Trust Academy in Poway on December 6.

The 2014 Plumbing champion is Daniel Baldwin of El
Cajon representing Interpipe Contracting. Baldwin came
back to compete after placing second in 2013. Keegan Donahue of Pacific Rim Mechanical placed second this year,
and Jack Geyer of J Geyer Plumbing came in third place.
Kevin Strahler of Murietta with West Coast Air Conditioning won in the Sheet Metal category. Kyle Lewis of Buxcon Sheet Metal came in second place.

The winners in each of three crafts - electrical, plumbing and sheet metal - won the right to represent San Diego
Strahler, a third year apprentice, said his hard work and
in the 2015 ABC National Craft Championships in Fort Lau- training paid off. “I came in from 4 to 6 a.m. to train, then
went to work from 6 a.m. until 3 p.m., and then came back
derdale, Florida next March.
(to the Training Academy) to go to school every night for
In the Electrical competition, the winner was Daniel three months,” said Strahler. Strahler is married and a faSiordia of Clairemont, representing Rowan Electric in San ther, with his second child due in January.
Diego. Second place went to Bryan Metros of Bergelectric,
and third place to Dave Blickenstaff of Prime Electrical.
The Associated Builders and Contractors San Diego Ap16
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prenticeship Craft Champions Competition tests the skills
of the best of the best. The competition emphasizes the
important role craft skills training plays in construction by
evaluating contestants’ technical knowledge of their craft
as well as their skill and talent.
Contestants must first successfully complete hundreds
of hours of classroom training and thousands of hours of
practical field experience to be eligible to compete. Apprentices and craft trainees who score high marks on the
written exam are invited to participate in the skills portion
of the competition to determine the San Diego local champions.
The competitors must race against the clock to complete a project as close to the specifications provided as
possible, with only the materials they are provided. Judges observe them and then score each project. The project
scores and written test scores are combined to determine
the winner.
Executive Director Sherry J. Yarbrough looked forward
to the national championships. “We are extremely proud
of the showing our apprentices and trainees make at the
national competition each year.” The San Diego ABC Apprenticeship Program has a long tradition of national winners, having won 16 medals in the last 13 years. Last year,
all three San Diego representatives came home with silver
medals in their craft competition.
ABC San Diego thanks the sponsors of the 2014 Craft
Championships event: Bergelectric, Laser Electric, Certified Air Conditioning, W.R. Robbins, Pacific Rim Mechanical, J Geyer Plumbing, Buxcon Sheet Metal, West Coast Air
Conditioning, Goss Inc., Ideal Industries, Milwaukee Tools,
DeWalt, Klein Tools, One Source, and GreenLee.

About ABC San Diego
Associated Builders and Contractors is a national trade
association representing nearly 22,000 merit shop contractors, subcontractors, material suppliers and construction-related professionals in 70 chapters across the United
States. The association’s membership includes all specialties within the industry, and is comprised primarily of firms
that perform work in the industrial, commercial and institutional sectors of construction. ABC is recognized as one
of the leading organizations representing America’s business community and the construction industry. Visit ABC
San Diego at www.abcsd.org
760.466.7790
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NEWS
TOYMAKER’S
LEARNING GIRLS LIKE
CONSTRUCTION TOYS

The long-time stigma that girls just
wanted to play princess is being
squashed as more female CEO’s head
major corporations and have been entering fields of engineering and mathematics. There has been a major push
for toymakers to create toys that nurture the science and technology side
of young girls.
Mattel Inc. acquired Mega Brands, a
compnay known for its building sets
to help market to girls. Lego has also
retooled its classic sets to include
themes such as a pet shop and beauty
shop with purple and pink blocks. Even
further, Maykah Inc.’s Roominate dollhouse have circuits that are wired to
power lights and a working fan.

18
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A section of interesting construction
related news from around the country

NO MORE LOUD
JACKHAMMERS FOR NYC

In New York City, officials are considering mandating construction crews
to switch from pneumatic jackhammers, to a quieter electric model. The
electric models can shave off roughly
10 decibels compared to the pneumatic style. However, the General
Contractors Association say they plan
to fight it because it can slow heavy
construction work and increase costs
for developers.

damages. A seven-story luxury apartment complex was being constructed
when flames took over. Authorities
say arson is the culprit but have no
suspects at this time. The heat was
so intense it ignited nearby buildings.

A JOBSITE TOUGH COFFEE
MAKER IN THE WORKS

OXX is fund-raising to begin manufacturing a lightweight but durable
coffee brewer aimed for construction
crews. If they reach their goal, OXX
will begin mass production of the CoffeeBoxx, a crush-proof, dust-proof,
ARSON TAKES OUT CITY
and water-resistant brewer. Made
BLOCK CONSTRUCTION
of impact-resistant polymers, OXX
SITE IN LOS ANGELES
CEO’s Jim Doan got the inspiration
On December 8, an entire city block
when visiting jobsites and noticed
that was under construction in downworkers using beaten up makers. The
town Los Angeles was engulfed in
CoffeeBoxx uses single-serve brewflames causing up to $30 Million in
ing cups similar to Keurig.
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Excellence In
Construction Awards

Article courtesy of ABC San Diego and photos by Ken Randall Photography
Nov 21 (San Diego, Ca) – Associated Builders & Contractors San Diego revealed three Projects of the Year at the
2014 Excellence in Construction Awards, presented in part
by Master Event Sponsors Pacific Building Group and Rowan Electric, Inc. The evening’s top awards went to Bergelectric Corp. for the massive San Ysidro US Land Port of
Entry, named Subcontractor Project of the Year; A&D GC,
Inc. for the P-532 Armory Camp Pendleton; and Lusardi
Construction Company for San Marcos High School, both
named General Contractor Projects of the Year.

Finalists for project of the year included Stronghold Engineering, Inc. for the Comprehensive Seismic/Life Safety
of Floors 1-8 of the Los Angeles Federal Building; Gould
Electric, Inc. for the East Valley Water District Headquarters; and Helix Electric, Inc. for the Port of Long Beach Pier
J Retrofit.

Over two hundred people gathered in the Shiley Special
Events Suite located on the ninth floor terrace of the San
Diego Central Library, an ABC Excellence Award winning
project for Turner Construction in 2013. Twenty-one projects built by ABC San Diego contractors were honored for
their safety, design, craftsmanship, and innovation.

City of Escondido Mayor Sam Abed received the Excellence
in Leadership Award for his support of fair and open competition and free market principles. The award, endowed
by Stronghold Engineering, recognizes local politicians for
their support of issues important to ABC Members.

Chris Merrill, radio host on 600 AM KOGO in San Diego and
now heard on 550 KFYI in Phoenix, returned this year as
master of ceremonies for the evening’s festivities.

Cacy Electric and BPI Plumbing, Inc. received the Small
“These projects exemplify all that the construction indus- Business Award of Merit for the P-532 Armory Camp Pendtry has to offer,” said Ron Rudolph, ABC board chair. “The leton and the San Diego Airport Terminal 2 East and West
region is seeing revitalization through the hard work per- Restroom Remodel, respectively.
formed by ABC contractors.”
This year’s event featured a hosted reception presented
The P-532 Armory Camp Pendleton, constructed by A&D by Stronghold Engineering, Inc. with awards hosted by EnGC, Inc., serves the need of the Camp Pendleton Marines, terprise Fleet Management and A&D GC, Inc. Wine was
and some of the contractor’s unique designs and innova- hosted by Lusardi Construction with beverages presented
tive solutions have become the new standard for Marine by Reno Contracting, Inc., HPS Mechanical, Inc., Greenlee
Corp construction nationwide. San Marcos High School, Textron, and Casper Company.
built by Lusardi Construction, resembles an expansive
college campus with designs that revolutionize the future, Polycomp Administrative Services was a Gold Event Partserving 3000 area students. Bergelectric constructed the ner and the California Construction Compliance Group was
electrical systems for the San Ysidro US Land Port of Entry, a Silver Event Partner.
which included the installation of 43 miles of underground
conduit, 27 miles of EMT conduit, and pulling 235 miles of About the competition: The Excellence in Construction
wire for this significant undertaking.
Awards is a nationwide awards competition honoring exceptional projects built by ABC contractors. Projects are
Projects placed in three categories based on final scores judged on set criteria including project design and imple- Awards of Merit, Awards of Excellence and Finalists for mentation, innovation, safety, and responses to project
Project of the Year. Project owners, architects, and project challenges, by a panel of judges who have industry backteams were recognized for their contribution to the proj- ground, experience and knowledge of the technical aspect
ects, with the top field personnel receiving a certificate of construction. Local winners can go on to compete at the
and medal.
National Level.
20
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Subcontractor Project of the Year Award

Bergelectric Corp. for
San Ysidro US Land
Port of Entry
General Contractor Project of the Year

Lusardi Construction
Company for San
Marcos High School
General Contractor Project of the Year

A&D GC, Inc. for the
P-532 Armory
Camp Pendleton

760.466.7790
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Four Steps to Maintaining High
Cash Balances During Busy Season
By: Glenn M. Gelman & Associates

1940 East 17th Street Santa Ana, CA 92705 Phone: (714) 667-2600 ext. 267
Email: mkarver@gmgcpa.com Website: http://gmgcpa.com
When the busy season comes, the last thing
Step Two: Plan For The Pipeline
on your mind is accounting for your projects. You
and your employees are concerned with only one
Many construction executives know well in adthing: keeping up in delivering quality projects on vance of a new project's start date. You usually
time.
get lead time when you are awarded a big project
that is going to eat up a lot of your resources:
Bookkeeping comes long after your firm's other manpower, equipment, vehicles and cash. In othpriorities such as...
er words, you are not going to be told today that
you are starting a half million dollar project to• A broken down delivery truck with 5 pallets of morrow.
job-site materials on the highway,
• A crew locked out of a public building job-site
That "lead time" is one of the most valuable
on a graveyard shift electrical installation,
pieces of information you'll ever have. That's your
• A big change directive coming from an owner backlog. Using this lead time to finance your projthat adds work and totally changes the design ects wisely can save you tens of thousands of dolof work already underway.
lars in interest charges on working capital lines
of credit and short-term loans that will no longer
Your back office can support your busy season be necessary.
by taking certain steps to increase your cash on
hand. Here are some good ones:
In fact, self-financing big construction projects is worth the trouble. Specifically, this involves setting aside enough cash in bulk at the
Step One: Insure Job Profitability
beginning of the project to fund all the payrolls,
The best way to insure cash flows stay high materials, supplies and subcontractor cash payis to keep jobs profitable. Yes, profitable. That ments necessary until the incoming payments on
means current job expenses should be less than the project start to carry the entire weight of the
project's expenses.
current job revenues at all times.
Think of profits as one of the dials in the cockpit of a large jet airplane, with you as the pilot.
Job profits signal to you where your cash flows
will be in the next 30 to 90 days, like an altimeter
might signal your plane's altitude as it dips and
jumps. Accrual-based accounting, when properly done, insures that job profits tell you in which
direction your cash balances are heading: up or
down.
22
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Step Three: Meet The Infrastructure
Demands
Your technology and manpower needs will
change as your workload of current projects
changes. If you anticipate this and lay out the
cash to meet these demands at the start of the
project, you will stay ahead of the curve. The alternative is to always play "catch up."
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To be on the safe side, make
sure you have the capacity to
hire enough workers and create
inroads to tap into more manpower. Do this by building relationships with union halls, trade
schools, and workers themselves so that a large deployment is possible if you land a
very big project. Sign-on bonuses are always a good incentive
to draw back good workers from
their "time-killing" second jobs.
And the bonuses will wash right
out when the big job becomes
profitable due to effective deployment of skilled manpower.
Don't underestimate the value of state-of-the-art technology, either. If you don't upgrade
when the need arises, you might
have a hard time in future projects where that technology
would be needed. Mobile devices are getting more prevalent
and more powerful on job-sites.
Make sure all the key men have
adequate handheld devices before a big project hits. You'll
need the infrastructure already
in place and well established,
if you want to keep up with the
demands of a new, much bigger
project.

About Glenn M.
Gelman & Associates:

Just remember where your estimator's expertise comes from:
cost data. The price you quote
your customer per square foot,
per square yard, or per piece is
a summation of the costs and
profit of producing that work
in the field. And what better
source of cost data than from
your current projects? Your construction accounting system is
a storehouse of information on
current cost levels for both materials and labor.

Glenn M. Gelman & Associates
(www.gmgcpa.com) is a premier
accounting firm in Southern
California committed to providing
superior tax, audit, accounting,
strategic business consulting,
litigation support and business
valuation services to private
businesses and individuals to
enhance profitability, save taxes,
improve
accountability
and
preserve wealth. As a local firm,
with national and international
resources, Glenn M. Gelman &
Associates attracts talented and
experienced staff members who
provide clients with service that
exceeds expectations. For more
information, email: mkarver@
gmgcpa.com or visit http://
gmgcpa.com
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approved in order to make any
money.

Step Four: Fully Utilize
Your Estimating
Department
The estimates are where the
money is either made or not
made on construction projects.
A good estimate leads to profit
while a bad estimate leads to a
project where the foreman is always playing "catch up." It can
also mean that your firm has to
rely on getting change orders
760.466.7790
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This magazine was produced by:

IT PAYS TO
ADVERTISE IN CNV
PUBLICATIONS!
CALL CNV FOR ADVERTISING OPPORTUNITIES IN
SAN DIEGO’S LEADING CONSTRUCTION MAGAZINES!

Tel: (760) 466-7790 www.contractor-news.com
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Want to see photos from an event?
CNV has a new
Photo Website!

www.contractornews.photoshelter.com
Free downloads until 1/31/15
Just enter password: 2014
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