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Lean Strategy Deployment / Line of Sight 

 

Lean Strategy Deployment is a proven method to align all the resources of your 

organization toward meeting the goals and mission of your firm. Also referred to 

as Line of Sight, Hoshin Planning or Policy Deployment, Lean Strategy Deployment 

helps turn chaos into order and allows your teams to outperform the 

competition. 

Working with your Leadership Team, LEANwRIGHT will either define or reaffirm 

your organization’s Vision, Mission and Cultural Values and 3-5 year Strategic 

Plan. From that basis, a 1-year Strategic Framework will be developed at a high 

level. That framework will then be refined using Catchball, or a back and forth 

exchange with other leaders and their teams to ensure everyone is on the same 

page and aligned to succeed. 

 

Strategy, Strategic Framework, Lean Roadmap, Tactical Plan & Scorecard PDCA 

 

 

 

The Lean Strategy Deployment methodology ensures alignment and clarity to 

allow firms to quickly achieve their goals and succeed in their markets. For more 

information, contact us at jerry.wright@san.rr.com or 760-802-7957. 
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