I have included the minutes in the body of the email for those not too tech savvy. 

KLICKITAT COUNTY INTERAGENCY FIRE ASSOCIATION (KCIFA) MEETING MINUTES
January 28,2015
HELD AT White Salmon Fire Hall
President Bill Hunsaker called the meeting to order at 1905
Secretary Brad Knowland present
Old BusinessActive 911 meeting with Robert from dispatch, they need a piece of equipment replaced to move forward.
Chad james DNR- Again, experience records need to be turned into Debbie in order to receive redcards this year. Carlton Complex is causing lots of changes in the works for years. Class es beieing offered by DNR for SRB 11 days starting in June.
 330 TFL in Yakima March 3- April 2. Need nominations by Feb 25.
Blue Cards being offered- March 6 in Hood River by Scott B, March 7 in GD with Jordan
7th Helo this year- Type 2 
They will be Hiring 2-3 entry level in GD this year. Husum should remain the same. Husum getting a new Engine. Possible new Engine and Staffing coming, waiting on funding.
 If you have a burn pile you suspect is a DNR covered burn , let Scott/Jordan know and they will follow up.
Red Cross- When the community can’t manage an emergency, Red Cross can help. IC should notify dispatch to call them.

Karen EMS dist #1- (presented by Bill H)…EMT class in GD starting Teusday Feb 3. Discussion at EMS district meeting, getting the fire districtas to help more on lift assists. Clarification on what is needed before any decisions are made. Discussion on-Who has authority to divert an ambulance that has been dispatched to a “low” priority call to a high priority. No one is completely sure yet.
Bill Hunsaker- Morris provided a presentation on Active 911 for enhancing 911 capability. It will interface with the current CAD system already used by dispatch. For more info check with Bill H on function and ability.
Radios Jeff- (VIA Web CAM)-
DEM- Radio System is fully operational. ADCOM finalizing alarm matrix, etc. Tested and trained BackUp system. Will do a full scale exercise in the future, recommend quarterly test. Preparing for page system transition. Feb 11 @ DEM building for Radio User Group. Need to use OPS channels when possible to free up fire channel.
Dispatch- Console failure happened in December, Everbridge was utilized for first time. Call detail reports were discussed, who gets them, who wants them. New protocols are being worked on for when they are to be sent/logged. 
Who is the dispatch supervisor?- Lead dispatcher( No disciplinary ability), next Robert(Dept OPS mgr), then ED/Jeff
Time Data is off as much as 4 minutes at dispatch. 4 different consoles/4 different times because they are not synced yet. And those can be different than call time and recorded time. Robert has been tasked to fix the issue. 
EM Management- Local emergency planning committee needed. Recommend meeting at same time as Radio User Group. Comprised of responders, mayors, KCIFA member etc to give input on drills etc. Exercises in the future, Bingen pt evacuation, RR accident, GD MCI, Trout Lake Lahar, Wishram/Klickitat flooding event.
Down 1 dispatcher, another 1 leaving in about 2 weeks. Bright side is Skamania just laid off 3. There will be a dispatcher shortage for at least 6 weeks
____________________________________________________________________
Future meetings- 
February25- Dispatch Center/Goldendale
March 25-Husum
April 22- DNR work center
Meeting adjourned @2018
