BALDWIN FIRE DEPARTMENT | March 2018

MONTHLY TOWN FIRE MEETING CERDS
March 26th 2018
Lgsc>

Meeting called to order at 18:34 by chief Jason Brown.
East Baldwin North Baldwin

West Baldwin

-$1,069.26

Town Budget -$2,910.87 -$1,170.46

Town Reserve

Association $3,736.52 $3,692.70 $0.00

The minutes from February 2018 were read and accepted.

Old Business
e Urban wildlife interface training completed at Sebago Station. Emphasis on appropriate triage.

e Asst. Chief pulling together modules for mandatory training. Will create CDs for circulation.
e Structural training burn in Sebago went well.

East Baldwin

North Baldwin

West Baldwin

New Business
e All fire department articles passed at town meeting.

e Selectman want to review for approval any spend for a new truck.

e Need to include work needed on station to house truck at East Baldwin station.
e Training burn 3/31/2018 at Sebago station in village.

e Forestry 5 projected to be in service second week in May.

e Captain and lieutenant elections next month.

East Baldwin
e Continue with station maintenance and cleanup.

e 4/21 at 8:00 am for workday.



North Baldwin

e Station work windows (they are in just need to finish up), insulation work.
e Need to clean up and get rid of old equipment.

West Baldwin

e Lots of progress on station work. Still some work to do, but it pretty good shape. Will watch budget
before starting any other projects.

Meeting adjourned at 19:15 PM.
Next meeting at Baldwin Community Center on April 30th, 2018 at 6:30 PM.



