YRHA Meeting Minutes
April 25,2017 - 7PM
Bella’s — Boston, NY

Present — Courtney Craig, Kelly Hedges, Katie Gerwitz, Kim Hixon, Travis Pufpaff, Jennie Mancino, Steven

Hedges

PwnNE

Call to Order: 7:10PM - Courtney Craig, President
Approval to Minutes — Emailed minutes
Treasurer’s Report — N/A Karen not present
Vice President’s Report —

e Nothing to report
Secretary’s Report —

e Need pictures for the website

e Possible derby/futurity tab for the website?
Director’s Report

e Nothing to report
Bylaw Committee —

e Year end rules need to be emailed and approved for website
Youth Committee —

e New circuit info handed out at WPRHA

e Reminder of Valley Vet Program - S goes to Youth prizes. Wording from Sarah about
program for Facebook and email to membership

Sponsorship Committee —

e Movie night proceeds for the club, not just the youth

e July —Mini & Me — need to make a pattern, either split or create a new one. *Same
saddle, watch timing

e Game night at one of the shows? Texas Hold ‘em, corn hole, ladder ball. “Tailgate Night”
$10 wrist band. White board of scores at each station

e Shirts with logos — worked well last year. $50 a spot in 2016. If seen wearing shirt, could
win a free stall.

e May show — hats for shoot out, Taylor donating logo. Free hats to Champ/Res. Purchase
price TBD. $25/hat depending on cost. Kelly motions we do 24 hats, waiting on Kirby to
give pricing. Travis 2nds

e Kirby motions we order 20 baseball tees and 20 Henleys for May. July order 30 tank
tops. Sept order 50 hoodies. Orders depending on May sales. Katie 2nds, all in favor.

e Logo shirt — keep it YPS, YRHA large on back. Discussion how many logo slots for what
price. Kirby motions that we order 20 more shirts than last year for the Derby shirts for
July and sell at the same price. Travis 2nds, all in favor.

e Kirby motions that we offer 12 slots on back of shirt for $100. 1% come 1% serve basis.
Kelly 2nds, all in favor.

e Post on Facebook tomorrow about slots for shirts.



10.

11.

12.

13.

14.

e Kelly will make 2 more buckle racks in lieu of $500 sponsorship. 1 could be raffle.
Rookie? High point rookie of year? July total score? Kirby motions we give buckle rack to
Rookie level 2 for July (high point) and in September high combined for non-pro. Flip a
coin if tied. All in favor.

Horse Show Committee —

e Green circuit with Central, $850 from each club. We asked all 4 shows (2 YRHA, 2 CNY)
be mandatory to count. They only want 3. Discussion. We will not take part in CNY
circuit

e Exhibitor party again? Friday night for July/Sept?

e Texas throw back dance in 20187 July show

YPS Committee —
e July awards will be tabled until after May show
OB - Saddle Update

e On track to be here by May show.

e Need help w/tickets for raffle saddle. Have actual tickets or make slip? Need to find out
cost

OB — Insurance
e Karen has renewed policy
Courtney motions to adjourn at 8:56PM. All in favor.



