. . Phone: F868-657-0808
Borderlink Resources Limited. Emil: aiminhorterink el

TRAINING & CONSULTANCY Website: www.borderlink net

Course Overview:

This program is designed for project managers as well as
project participants and line managers who work directly with
risk management and anyone else interested in learning more
about PMI’s Risk Management Practice Standard.

Prerequisites:

A good working knowledge of Project Management, some
experience managing projects and a basic understanding of A
Guide to the Project Management Body of Knowledge (PMBOK®
6th Edition).

Course Level: Intermediate/ Advanced

Course Outline:

Foundation Concepts:

v’ Basic risk concepts.

v Project Risk characteristics.

v PMBOK Guide’s Risk Management processes.
v Scope of the RMP exam.

Risk Governance:

v Overview of Risk Governance domain.

v Pre-project life cycle (PLC) governance tasks.
v' Governance tasks performed during the PLC.
v Post-PLC governance tasks.



Risk Communication:

v Overview of risk communication domain.
v’ Value of project risk management.

v’ Stakeholders’ sensitivity to project risks.

v' Common understanding of project risks.

v’ Status reports that focus on project risks

Risk Analysis Domain — Identification Process:

v Risk identification overview.
v Risk identification techniques.
v Risk identification outputs.

Risk Analysis Domain — Qualitative Process:

v Qualitative risk analysis overview.
v Analyzing probability and impact.
v Analyzing urgency.

v Assessing data quality.

v' Prioritizing risks qualitatively.

Risk Analysis Domain — Quantitative Process:

v Overview of quantitative analysis.
v Using quantitative techniques.

v' Prioritizing risks quantitatively.
v Establishing control limits.

Risk Response Planning:

v Risk response planning overview.

v Developing risk response strategies.

v Developing contingency approaches.

v Presenting recommendations to key stakeholders.



CLAIM PDU'’s
CATEGORIES PROGRAM MODULE EARNED
Foundation Concepts
Technical Risk Analysis Domain — (ldentification Process) 11
Risk Analysis Domain — (Qualitative Process)
Risk Analysis Domain — (Quantitative Process)
Leadership Risk Communication 8
Risk Response Planning
Strategic Risk Governance 5
TOTAL PDU’S EARNED: 24




Please Note:

e This program is delivered over duration of 24
contact hours or 8, three hour sessions.

e In-house training only for minimum of ten (10)
persons.
Training can be facilitated on a full time or
part time basis.

e ALL course materials/requirements will be
provided.

e Cost of the ©program is TTD$3800.
(Examination fees are not included). A
payment plan is available.

Exam fee is USD$670. and is only required at point
in time when individual determines they want to
do the exam (This fee is paid directly to the PMI
body). The exam is delivered via Computer Based
Testing (CBT).

Examinations for the PMI-RMP certification are
administered external and independent of training
provider.

This program earns PMP Credential holders 24 PDU'’s towards
keeping/maintaining their credential.



