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District Profile
Baltic Elementary School
1 Bulldog Avenue
Baltic, SD 57003

Superintendent: Robert Sittig
Elementary Principal: Robert Sittig
Secondary Principal: Jim Aisenbrey

Baltic Secondary School
1 Bulldog Avenue
Baltic, SD 57003

Home County: Minnehaha
Area in Square Miles: 55

Baltic is a community located in southeastern South Dakota, 15 miles north of Sioux Falls. It is located
two miles east of Interstate 29 and one mile west of Highway 115. The Big Sioux River borders the town on the
west. Baltic was predominantly and agriculture-based community through the 1980’s. With the decline of the
family farm and the growth of the Sioux Falls metropolitan areas in the late 1980’s and 1990’s, Baltic became
even more of a bedroom community of Sioux Falls, with the school district as the largest employer in the
community. The community has experienced slow but steady growth reaching a population of approximately
1100 in the year 2015. It is anticipated that as Sioux Falls continues to grow, so too will the outlying
communities such as Baltic that are within a short commuting distance of the employment opportunities
available in the Sioux Falls metropolitan area.
The Baltic School District is geographically small with an area of 55 square miles, which makes the
district one of the smallest in the state of South Dakota in terms of land area. In 2005, voters of the district
passed a $5.6 million bond issue to build a new K-8 school attached to the existing high school.
Work began in the summer of 2005, and the project was completed in August of 2006 in time for the
school year. The new school addition includes a 50,000 square foot school with 21 classrooms, a vocational
shop area, media center, commons, food service kitchen, administrative offices, practice football field,
playground and limited remodeling of the existing high school. The new and existing buildings have capacity
for 600 students, which should serve the district in the foreseeable future.
In time for the first home football game in 2011, a new all-weather track and stadium seating for football
and track was completed. The very attractive and functional facility will be an outstanding venue for football
and track and field for many years to come. In addition, a new fitness facility opened in October of 2012
allowing students and staff the opportunity to exercise in a state-of-the-art facility.
The district offers a balanced curriculum including the traditional core subject areas of math, science,
social studies, and language arts, along with K-12 instruction in computers, music and physical education.
Baltic High School is also a one-to-one school with the district providing tablet computers to all students in
grades 6-12 for school and home use. In addition, the district provides Chromebooks for all 3rd-5th grade
students for using during school time, and Chromebooks carts are provided for grades 1-2 for use during school
time. “Senior projects” are a capstone experience for 12th graders as they demonstrate research, organization
and presentation skills, and students in grades 9-12 participate in STEM projects. The district also offers a
balanced extra-curricular program including athletics, instrumental and vocal music, drama and oral
interpretation, FFA and FCCLA, Quiz Bowl, Robotics, and NHS.
A five-member School Board governs the district. A five-member administrative team is employed that
includes a superintendent/elementary principal, secondary principal, business manager, activities director, and
network administrator. A certified staff number of 44 and classified staff of 21 each play an important role in
the development of Baltic’s student body.
For consistently high achievement scores, Baltic Elementary School was named a 2015 National
Blue Ribbon School, one of only two South Dakota schools to receive this prestigious award in 2015.
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Baltic School District
Mission Statement
“Preparing All Students to be Successful in Life”
Belief/Vision Statements
The following statements epitomize the fundamental beliefs of the Baltic
School District and provide a vision for the district.

1.

2.
3.
4.

1.
2.
3.
4.

Students
Students will acquire strong fundamental academic and life skills as a
foundation for developing communication, problem-solving, decision-making
and technology skills.
Students will assume responsibility for their own learning through selfdiscipline, motivation, and independent effort.
Students will demonstrate high moral character, good citizenship, and pride in
self, school, and community.
Students will explore the diverse opportunities that are available to them
within and beyond the borders of the Baltic School District.

Parents/Guardians
Parents will ensure their child attends school on a regular basis and arrives at
school ready in mind and body to learn.
Parents will support the academic success of their child by providing a home
environment conducive to good study habits.
Parents will be actively involved in their child’s education by closely
collaborating with their child’s teacher(s).
Parents will model good citizenship.
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1.
2.
3.
4.
5.

1.
2.
3.
4.
5.
6.

Teachers
Teachers will work closely with parents and community members to provide a
well-rounded education for all children in the district.
Teachers will utilize effective teaching methods and will integrate academics
with problem solving skills by using real life and career applications.
Teachers will believe in all students’ ability to learn and succeed, recognizing
individual differences in interests and learning styles.
Teachers will model and teach the qualities of good citizenship and high
moral character.
Teachers will maintain their professional growth as they continue to evaluate
their own effectiveness.
School District and Community
The School District and Community will work together to provide a safe and
secure, violence and drug free environment conducive to learning.
The School District and Community will be encouraged to share each other’s
resources.
The School District will support the recruitment, professional development,
and retention of qualified staff.
The School District will strive to provide up-to-date technology for students
and staff.
The School District will provide a comprehensive academic curriculum and
well-rounded co-curricular programs.
The School District will expose students to the diverse challenges and
opportunities that are available to them within and beyond the borders of the
Baltic School District.
Proposed by Strategic Planning Committee, April 1, 2014
Adopted by Baltic Board of Education, April 14, 2014
Proposed by Mission/Vision Committee, May 23, 2016
Adopted by Baltic Board of Education, June 9, 2016
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Highly Qualified Teachers
The Baltic School District attracts highly qualified professionals through a variety of recruiting methods
and job notifications. We advertise job openings within the school, local and regional newspapers, and through
the Associated School Board website, as well as contacting higher education institutions. If necessary, we will
attend the teacher job fair to recruit highly qualified teachers. Teachers and Title I paraprofessionals must meet
the state requirements for highly qualified staff. All applicants must submit an application, references, and
transcripts. All teachers and paraprofessionals must also complete a background check before working with
children. Beginning with the 2016-17 school year, the number of classes taught by highly qualified teachers is
no longer reported. The school district would provide professional development opportunities for all teachers
and paraprofessionals who are not highly qualified.

Demographic Data
District Enrollment
Enrollment K-12*
Enrollment K-5*
Enrollment 6-8*
Enrollment 9-12*
Open Enrolled Students
District Attendance Rate

2012-13
415
190
111
114
84
96.40%

2013-14
422.5
191
101
129.5
94
97.64%

2014-15
460.875
212
100
147.875
92
98.75%

2015-16
477
217
111
149
98
97.7%

2016-17
498
229
123
146
120
94.94%

*Fall Enrollment numbers for the given year

Student Profile
Student to Staff Ratio
Number of Graduates
Graduation Rate (4-year cohort)
Percent of Students Eligible for Free/Reduced Lunch
Percentage of Students with Special Needs
Percentage Minority (non-white) Enrollment
LEP (Limited English Proficiency)

2012-13
11.4/1
32
100%
27.5%
11.57%
NR
3

4

2013-14
11.4/1
27
100%
26.0%
11.12%
NR
3

2014-15
12.0/1
26
89%
21.0%
11.28%
NR
4

2015-16
12.3/1
35
86%
22.2%
11.95%
NR
0

2016-17
12.9/1
45
95%
13.7%
11.85%
6.2%
0

Staff Profile
Certified Instructional
Staff (#FTE)
Average Years of
Experience
% With Advanced
Degrees
Classes Not Taught by
Highly Qualified
Teachers
Average Teacher Salary

2012-13
36.51%

2013-14

2014-15

2015-16

2016-17

37.20

39.44

38.70

38.7

13.3

12.0

12

12

37%

44%

43%

41%

3.3%
$38,691

No longer
reported
$45,713

13.0%
40%
0%
$35,517

0%
$36,423

5.9%
$37,272

Special Education Disability Prevalence
Autism
Speech/Language
Cognitive Impairment
Specific Learning
Disability
Multiple Disabilities
Orthopedic Impairments
Emotionally Disturbed
Other Health Impaired
Developmental Delay
Visually Impaired
Hearing Impaired
Deaf
Deaf-Blind
Traumatic Brain Injury
Total Child Count

2012-13
*
*
*

2013-14
*
*
*

2014-15
*
*
*

19
*
*
*
14
*
*
*
*
*
*
51

19
*
*
*
13
*
*
*
*
*
*
50

21
*
*
*
10
*
*
*
*
*
*
54

2015-16
*
*
*
23
*
*
*
17
*
*
*
*
*
*
63

2016-17
*
*
*
23
*
*
*
21
*
*
*
*
*
*
62

* Due to the rules of confidentiality, any category with fewer than 10 students will be identified with an asterisk (*).

Special Education Placement Categories
Regular Classroom
Resource Room
Ages 3-5 Special Ed Program
Early Childhood
Self-Contained Classroom
Separate Facility
Total

2012-13
30
16
*
*
*
*
51

2013-14
31
14
*
*
*
*
50

5

2014-15
34
14
*
*
*
*
54

2015-16
42
13
*
*
*
*
63

2016-17
48
*
*
*
*
*
62

Baltic ACT Results
Graduation year

2012
26
21.5
20.5
22.7
22.7
21.9

Number tested
English
Math
Reading
Science
Composite Score

2013

2014

23
21.3
21.4
21.7
22.2
21.8

2015

15
20.5
19.3
21.6
21.8
20.9

14
19.6
19.6
20.7
20.0
20.1

2014
6,724
21.0
21.8
22.3
22.1
21.9

2015
6,615
21.0
21.7
22.4
22.1
21.9

2016
23
22.0
20.6
24.4
22.7
22.5

2017
19
18.7
21.1
22.7
22.3
21.3

State ACT Results
Graduation year
Number tested
English
Math
Reading
Science
Composite Score

2012
6,878
21.0
21.8
22.1
22.0
21.8

2013
6,723
20.9
21.8
22.1
22.1
21.9

2016
6,552
20.9
21.7
22.4
22.2
21.9

2017
6,698
20.7
21.5
22.3
22.0
21.8

Baltic Post-Graduation Plans
Graduation Year
2012
2013
2014
2015
2016
2017

# of
Graduates
32
32
27
26
31
45

% 4-yr
college
75%
47%
48%
42%
55%
44%

% voc/tech
school
9%
38%
26%
23%
32%
22%

6

%
employed
13%
9%
26%
35%
10%
29%

% military
0%
3%
0%
0%
3%
4%

% misc.
3%
3%
0%
0%
0%
0%

School Performance Index
In 2012-13, the State began an accountability system in which schools are given a “School Performance
Index,” or SPI. The SPI consists of three indicators with a numeric value assigned to measure a school’s
performance. The values are added together to create a total SPI score out of 100 points.
The first indicator is Student Achievement for elementary, middle and high schools as determined by the
Smarter Balanced Assessment (SBAC) administered each spring.
The second and third indicators are different for elementary/middle schools than for high schools. The
second indicator for elementary/middle schools is Student Growth also as measured by the SBAC. The second
indicator for high schools is High School Completion, which is a combination of the High School Completer
Rate (the percent of students receiving a diploma or GED in the most recently completed school year including
those who graduated outside the traditional four-year timeframe); and the Four-Year Cohort Graduation Rate,
(the percent of students who graduated in four years with a regular high school diploma).
The third indicator for elementary/middle schools is Attendance, which is the percentage of students
who reach at least a 94% attendance rate. The third indicator for high schools is College and Career Readiness.
The College Readiness score is based on the percentage of students in the previous year’s graduating cohort
(those graduating in 2017) who met or exceeded the Board of Regents’ cut scores on the ACT for math (subscore of 20 or above) and English (sub-score of 10 or above). The Career Readiness is the percentage of
students in the previous year’s graduating cohort (those graduating in 2017) earned a certificate on the National
Career Readiness Certificate (NCRC) assessment.
Now that we know what SPI is, let’s talk about how Baltic Schools did. The top 5% of schools in the
State are designated as “Exemplary” schools, the next 5% are designated as “Status” schools, the bottom 5% are
designated as “Priority” schools, the next 5% from the bottom are designated as “Focus” schools, and the 80%
in between are designated “Progressing” schools. In 2017, Baltic Elementary was a “Status” school, and Baltic
Middle and High Schools were both “Progressing” schools.
Following are the SPI Overviews from 2016-17 for Baltic Elementary School, Baltic Middle School,
Baltic High School, and the Baltic School District as a whole. Specific information and data is accessible at
http://doe.sd.gov/reportcard/, or at the Baltic School District Administrative Office, or at the Siouxland Library
Baltic Branch.
Following the SPI’s is data on grade-by-grade performance on the Smarter Balanced Assessment.
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Baltic School District School Report Cards
Baltic Elementary School Report Card-1

8

Baltic Elementary Report Card-2

9

Baltic Middle School Report Card-1

10

Baltic Middle School Report Card-2
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Baltic High School Report Card-1
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Baltic High School Report Card-2
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Baltic School District Report Card-1

14

Baltic School District Report Card-2
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Coordination and Transition Plan
Transition Plan
Transition to Kindergarten
A.

Program Development:
 LEA will establish and maintain procedures to support successful transition into kindergarten.
 LES has its own pre-school that includes Head Start children, SPED children, and other children
ages 3-5 whose parents choose to pay a fee to have their child attend pre-school
 LEA staff meet on an annual basis in late spring and summer to coordinate the pre-school
program and to plan transition activities
 The following will be invited to participate in establishing transition procedures:
 LEA pre-school, kindergarten and SPED staff, and elementary principal
 ICAP Head Start representatives
 Private pre-schools and daycare providers
 Parents

B.

Coordination and Communication:
 A list of incoming kindergarten children will be compiled from kindergarten registration.
 LEA anticipates receiving a student information sheet from area pre-schools/daycares.
 LEA anticipates receiving a transition report from Head Start parents
 Staff & Kindergarten teachers will meet parents in the spring.
 Area pre-schools/daycares and Head Start will be invited to tour the building.
 Parents and families are informed of upcoming events through newspaper, newsletter, and flyers
to pre-schools and Head Start.

C.

Activities for the Transition Process:
 Head Start visits to LEA
 LEA Pre-school teacher participates in district Kindergarten screening
 LEA Pre-school teacher meets with district Kindergarten teachers to place children in
kindergarten classrooms
 Kindergarten teachers meet with Head Start parents
 Special education child find
 Age 3-5 special education providers meet with LEA special education staff to plan transition of
students from age 3-5 services to primary school services
 Coordinate with other agencies to transfer records
 Screening conducted for all prospective kindergarten students during which parents provide
information and screening results are shared with parents
 Welcome to Kindergarten event for kindergarten students and parents
 K-5 Back to School Open House

D.

Professional Development
 Head start staff attends public school training when possible.
 The public school will be informed of training opportunities offered through Head Start services.
 LEA pre-school teacher and teacher assistant annually attend Head Start training
16





Head Start, child care providers, parents and other service agencies are encouraged to attend
training workshops to enhance efforts in providing successful transitions.
Special education pre-school teacher attends LEA’s in-service.
Parents, administrators, daycare and pre-school personnel are invited to attend special education
meetings and IEP’s.

E.

Parent Involvement and Education
 Parents are encouraged to take part in all transitional activities.
 Results of screenings are discussed, and suggestion for activities are given to parents
 Parental input is considered when determining a child’s appropriate placement.
 Parents participate in IFSP and IEP meetings.
 CHIP/Medicate information is made available to parents.
 Parents are provided information through letter, phone calls, e-mails, personal contacts, and
newsletters.

F.

Evaluation
 The coordination and transition plan will be evaluated and revised as necessary once a year
through collaborative efforts of the following:
 Head Start representatives from ICAP
 LEA kindergarten teachers Lisa Wolff and Joni Lambert
 LEA pre-school teacher Lindsey Lesnar
 LEA age 3-5 and primary special education teacher Jennifer Even
 LEA speech therapist Becca Walsh
 One parent of current 4 year old
 One parent of current kindergarten student
 The group will meet in the spring of the year so that revisions can be made and implemented for
the following school year.
 The group will gather feedback via surveys from parents of pre-school and kindergarten students.

Transition to Middle School







Sixth grade students spend one block in the middle school in the spring to visit with teachers and
learn about 6th grade classes.
The counselor holds a sixth grade orientation covering all areas of middle school (scheduling,
studying, etc).
Sixth grade students and parents are invited to attend Welcome to Middle School Night prior to
the first day of school. Parents and students meet the staff, learn about middle school policies
and check out lockers.
Seventh and eighth grade orientation for students and parents are held at registration prior to the
start of school.
All middle school students are issued a planner to help with organizational skills.
All middle school students are assigned to an advisory group and Student Responsibility Block
to help with transition throughout the school year.
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Transition to High School






Eighth graders meet with high school principal or counselor to schedule classes in the spring of
each year.
Class registration sessions are conducted by the counselor & principal to advise/educate students
on the course offerings.
Registration days are prior to the school year where students are educated on school policy and
class offerings.
Freshmen are provided with digital planners through Outlook Express to help with organizational
skills.
All high school students are assigned to an advisory group and Student Responsibility Block to
help with transition throughout the school year.

Transition to Post Secondary or Workforce









Sophomores attend Tech Days at Southeast Technical Institute in Sioux Falls
Prior to registering for classes for the following school year, sophomores and juniors tour the
Career and Technical Academy in Sioux Falls
Juniors and seniors attend Post High Planning Days in Sioux Falls
Juniors and seniors are offered job shadowing opportunities
Guidance Central and ACT Prep sessions are available for students
Juniors and seniors may schedule college visit days and college/university representatives have
on-site visitations
Individual career and post-high counseling if offered to students
Junior and senior parents are invited to post-secondary financial aid and scholarship information
night
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Monitoring, Fiscal Responsibility, Parental Involvement, and On-going
Development
Monitoring/Evaluation
Annually, teachers review assessment results to evaluate student achievement. For years up to and
including 2013-14, Dakota STEP results were reviewed, strengths and weaknesses identified, and curriculum
and teaching methodologies adjusted to address perceived areas needing improvement. For the 2014-15 school
year, assessment data was unavailable because students participated in the Smarter Balanced Assessment
Consortium (SBAC) trial assessment rather than the Dakota STEP assessment. Beginning with the 2015-16
school year, SBAC assessment results will be considered along with results from teacher-created assessments
with curriculum and teaching strategies adjusted as deemed appropriate. Dibels and DRA are used for grades
K-3 as needed by the teachers to monitor progress in reading throughout the year. Midterm quarterly grade
reports on student achievement are made available to parents. Teachers attend team meetings where they
discuss possible additional help for struggling students. Students who continue to struggle are referred to the
teacher assistance team for further assistance and interventions. An effective homework policy has been in place
for several years that helps prevent late and unfinished homework.
Student progress and results are shared with parents in a variety of ways. Parents in the Baltic District
may access the school’s website to view the District Profile and School Improvement Plan. Parents can also
access their child’s academic progress through the Parent Portal, an on-line student information program.
Parents also receive midterm and quarterly reports for their student’s grades. Parent/Student/Teacher
Conferences are held in the fall and winter of the year.

Fiscal Responsibility
Teachers have been provided quality professional development, in-service time has been, and will be
provided for teachers to work on curriculum, assessment, and instructional strategies to improve student
achievement. Substitute costs will be covered through district, state or Title funds. Any school curriculum
materials or supplemental materials will be identified and purchased as needed or as budgeting and funding
allows.

Parent Involvement & Education
As required by No Child Left Behind, individual assessment results were provided to parents of all
students whose age required them to participate in the assessment. In addition, assessment and accountability
reports were posted on the school website, they are available in the school office and at the City library, and
they were discussed at the school board meeting September 11, 2017. Parents were also made aware on the
district website and through the school’s monthly newsletter. The district subscribes to a parent notification
system to increase parent contact and notify them of important announcements.
Parents are notified of their student’s grades at mid-term and at the end of each quarter. Parent-teacher
conferences are held in the fall and winter. All parents have access to the online Parent Portal, the district’s
grading program. Teacher lesson plans for grades K-12 are also available via the Internet. Staff e-mail addresses
are published on the school’s webpage.
Educational programs for parents are sponsored through the Title I program, special education
department, and the school.
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Baltic School District School Improvement Plan 2017-18
Plan Development
In 2014 the school district contracted with Dakota Educational Consulting to conduct strategic planning
for the school district with the process entitled Baltic’s “Commitment to Excellence. A Steering Committee
was formed who, led by consultant Dr. Lesli Jutting, developed staff, student, and parent surveys, which were
disseminated to those groups. This process culminated in the spring of 2016 with the School Board setting
goals for school improvement. Below each goal in bold italicized print is a report on progress made towards
each goal.
1. The Baltic School District will develop a professional learning plan that will enhance the skills and
abilities of the faculty and staff. Areas of emphasis will include Best Practices in Teaching,
Motivation Theory, Lesson Design, Differentiation, Positive Behavior Intervention System (PBIS).
Action Steps: A Professional Learning Committee (PLC) was formed that met to plan staff
development activities for the 2016-17 school year. The PLC will meet regularly during the
2016-17 school year to evaluate the effectiveness of the plan, to revise as deemed appropriate
and necessary, and to begin planning for the 2017-18 school year.
Report: The PLC met periodically throughout the 2016-17 school to plan staff development
activities. At the end of the 2016-17 school year the PLC met to discuss the effectiveness of staff
development activities and to begin planning activities for the 2017-18 school year. In addition,
Baltic partnered with two other school districts to hire a Curriculum Director who will work with
the PLC to plan staff development. The CD and PLC met and planned staff development activities
for the 2017-18 school year (see below).
2. The Baltic School District will implement a behavior intervention program (The Bulldog Code) to
benefit staff and students. The program will likely have common themes but may vary from the
elementary school, to the middle school, and to the high school.
Action Steps: Elementary and Secondary Bulldog Code Committees were formed who met to
develop The Bulldog Code for each school. The Bulldog Code was presented to teachers and
students and will be implemented in the 2016-17 school year. The Bulldog Code Committees
will meet periodically during the school year to assess the effectiveness of the Bulldog Code,
and to consider revisions for the 2017-18 school year.
Report: Both the Elementary and Secondary Bulldog Code Committees met throughout the 201617 school year to discuss whether changes needed to be made in the Bulldog Code. The
Elementary Committee determined that the Elementary Behavior Plan was working effectively
and no changes were warranted. The Secondary Committee determined that changes should be
made in the Secondary Behavior Plan, and changes were proposed to the Baltic School Board and
were approved.
3. The Baltic School District will create course guidelines for all curriculum areas to improve academic
performance.
Action Steps: The School Board authorized up to three days of paid curriculum development
time during the summer of 2016 when staff developed new or revised existing course guidelines
to include pacing guides.
Report: The teachers put the summer curriculum development time to good use with the result
being more comprehensive curriculum maps.
4. The Baltic School District will maintain a positive school culture.
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Action Steps: A Mission/Vision Committee was formed that revised the school district mission
and vision statements. The revisions were presented to the School Board who approved the
proposed changes.
Report: The changes in the mission and vision statements were communicated to all constituents.
5. The Baltic School District will effectively communicate with staff, students, parents, and
community.
Action Steps: An Administrative Advisory Committee comprised of teacher representatives
and administrators was formed and will meet periodically to discuss issues of concern or
interest to the staff. A Secondary Student Advisory Committee was formed and will meet
periodically with the secondary principal to discuss issues of concern or interest to students.
Elementary and Secondary Parent Advisory Committees were formed and will meet
periodically with the school administration to discuss issues of concern or interest to parents.
The superintendent will hold monthly all-staff meetings following the monthly School Board
meetings to update staff on School Board action and other district-wide issues.
Report: All of the actions steps outlined above were successfully implemented and will be
continued in the 2017-18 school year.

Baltic School District Strengths and Challenges
Baltic School District Strengths
•
•

•
•
•
•
•

•
•
•
•
•
•
•
•
•

Baltic Elementary School was named a 2015 National Blue Ribbon School.
82.3% of students in the Baltic District were advanced or proficient
in reading the last time the Dakota STEP assessment was administered in 2012-13
82.8% of students in the Baltic District were advanced or proficient
in math the last time the Dakota STEP assessment was administered in 2012-13
Baltic Elementary School has been a Distinguished School every year from 2004-2013.
Baltic Elementary School was a “Status School” in 2014, 2015, and 2016.
Baltic High School has been a Distinguished School in 2005, 2006, and 2009.
Baltic Middle School was a Distinguished School in 2006.
Teachers and administrators have been trained in the Danielson Framework for Teaching, and the
Teacher Effectiveness Evaluation Model was implemented in 2014-15. For the 2016-17 and 2017-18
school years, a Teacher Evaluation Committee revised the components on which teachers will be
evaluated.
Classrooms utilize Accelerated Reader, Math and English/Language Arts IXL, Moby Max, Reading
Plus and on-line Argus Leader.
For the 2017-18 school year, the district will share a Curriculum Director with two other school districts
made possible by a Shared Services grant from the State of South Dakota.
NWEA MAP assessment will be implemented beginning with the 2017-18 school year.
Teachers have mapped their curriculum to the Common Core standards and developed pacing guides in
all courses.
The percentage of students in the elementary, middle and high schools who are advanced or proficient in
reading and math on the Smarter Balanced Assessment increased from 2014-15 to 2015-16, and again
from 2015-16 to 2016-17..
The Baltic School District attendance rate continues to exceed the state average attendance rate
The Baltic School District graduation rate also consistently exceeds the state average, and in most years
is 100%.
For the graduating class of 2016, the average composite score on the ACT exceeded the state average.
High level of parental and community involvement
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•
•

Outstanding facilities
One-to-one laptop computer program in grades 3-12 along with low ratio of students to computers in
grades 1-2.

Baltic School District Challenges
•
•
•
•
•
•
•

Time is still an issue in presenting professional development opportunities, curriculum meetings, team
meetings, teacher collaboration and etc.
Monitor student performance levels in subgroups( i.e. students with disabilities) to maintain adequate
progress with the district
Average ACT scores in math continue to be below the state average, and the average composite ACT
score for the district was below the State average for the graduating class of 2017.
The percentage of 11th grade students advanced or proficient in math on the Smarter Balanced
Assessment is below the state average.
Increasing the number of students who are advanced in reading and math as measured by the Smarter
Balanced Assessment.
Providing meaningful professional development opportunities with limited financial resources due to
inadequate state funding
Keeping classes sizes relatively small in light of inadequate state funding
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Data Retreat and Professional Development
Data Retreat Process
The Baltic School District held an all-staff in-service in August 2017 led by our new Curriculum
Director to review student achievement data for the district and to discuss strengths and weaknesses facing our
school district. The administration then analyzed the data, considered staff discussion, and surveyed staff on
possible goals for the 2017-18 school year. This process ended with the development of the goals included in
this profile.
Time will need to be invested in the future to assess the progress toward goals and the effectiveness of
selected strategies.

Professional Development
The Baltic School District has set aside in-service time throughout the 2017-18 school year for training
and support of individual and school district goals. As mentioned earlier, a Professional Learning Committee
(PLC) was formed who formulated the professional development plan for 2017-18. The primary focus for
professional development is to increase teacher effectiveness and to create an environment to maximize student
achievement. During the 2015-16 school year, the district fully implemented the Danielson evaluation model
including implementation of Specific Learning Objectives (SLO’s). In-service time during the 2017-18 school
year will be dedicated to further refining the SLO implementation process, along with researching strategies to
increase student achievement. Teachers may submit Professional Leave requests to attend additional
professional development opportunities throughout the school year. The school district encourages and
supports current teachers to further their education through continued classes, on-going trainings, and advanced
degrees.

Planning Calendar
The Baltic Elementary and Secondary School Leadership Teams developed the following plan to deliver
professional development activities during the 2014-15 school year. All teachers are required to attend the local
Professional Development activities while other outside activities are encouraged.
Aug. 21, 2017 – Secondary school staff meeting, District Data Retreat, NWEA training
Aug. 22, 2017 – District-wide staff meeting, Elementary staff meeting
Sept. 21, 2017 – NWEA training, staff work independently completing SLO’s and PDP’s
Oct. 9, 2017 – Differentiated instruction training, Book Study on “Teach Like a Pirate” by Dave Burgess
Nov. 16, 2017 – Book Study on “Teach Like a Pirate” continued
Dec. 14, 2017 - Book Study on “Teach Like a Pirate” completed
Jan. 15, 2018 – West Central Winter Education Symposium
Spring 2018 – To be determined
May 17, 2018 – Teacher Work Day

Evaluation
This plan is designed to be on-going and will be reviewed annually. Staff will be surveyed to gather
feedback on the value of the professional development activities. The elementary, middle and high school goals
will be evaluated to determine progress made, and Smarter Balanced Assessment results will be considered.
The elementary and secondary leadership teams will consider the survey results, and the goals and SBAC
assessment data and make changes in the professional development plans as appropriate.
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Report on Goals for 16-17 for ELA and Math for Elementary, Middle and
High Schools
Goal: Elementary ELA
Increase the number of students who are advanced or proficient on the Smarter
Balanced Assessment of Common Core Standards by 3% from the previous school year. The
percentage of students advanced or proficient on the SBAC increased from 60.0% in 2015-16
to 76.7% in 2016-17, so this goal was met.
Strategies
1. Sonday small
group instruction for
grades 1-2 and
Sonday large group
instruction for
grades 3-5.
2.
Classroom
small and large
group instruction.
3.
Remedial
assistance for Title I
students.
4.
IXL ELA
individualized skill
development
5.
Moby
Max individualized
skill development

Evaluation
1. Sonday
assessments.
2. Teacher
generated
assessments,
reading series
assessments.
3. STAR Reading,
DRA.
4. IXL ELA
reports.
5. Moby Max
reports.

Timeline
1. Baseline
assessment at start
of the year. Midyear assessment at
end of 1st semester.
End-of-year
assessment.
2. Baseline, midyear, and end-ofyear assessments.
3. Baseline,
quarterly, and endof-year
assessments.
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Resources
1. Sonday
curriculum
materials.
2. Reading
curriculum.
Teacher created
resources.
3. Title I
curriculum
materials.
4. IXL on-line
curriculum.
5. Moby Max online curriculum.

Person(s)
Responsible
1.Classroom
teachers.
2.Title I teacher.
3.SPED teachers.
4.Students.
5.Parents.

Goal: Elementary School Math
Increase the number of students who are advanced or proficient in mathematics on the
Smarter Balanced Assessment of Common Core Standards by 3% from the previous school
year. The percentage of students advanced or proficient on the SBAC increased from 73.7%
in 2015-16 to 76.7% in 2016-17, so this goal was met.

Strategies
1. Classroom small
and large group
instruction.
2. IXL Math
individualized
skill
development
3. Moby Max
individualized
skill
development

Evaluation
1.
Teacher
generated
assessments, math
series assessments.
2.
IXL ELA
reports.
3.
Moby Max
reports.

Timeline
1 Baseline
assessment at start
of the year.
2. Mid-year
assessment at end
of 1st semester.
3. End-of-year
assessment.
4. Baseline, midyear, and end-ofyear assessments.
5. Baseline,
quarterly, and endof-year
assessments.
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Resources
1. Math curriculum.
2. Teacher created
resources.
3. IXL on-line
curriculum.
4. Moby Max online curriculum.

Person(s)
Responsible
1. Classroom
teachers.
2. SPED teachers.
3. Students.
4. Parents.

Goal: Middle School ELA
Increase the number of students who are advanced or proficient on the Smarter
Balanced Assessment of Common Core Standards by 3% from the previous school year. The
percentage of students advanced or proficient on the SBAC increased from 62.5% in 2015-16
to 66.4% in 2016-17, so this goal was met.

How will it be assessed? Smarter Balanced Assessment
When assessed? End of Year

Strategy:

Who is
responsible
?

1. Classroom
All teachers
procedures across and
the curriculum
administrato
will address
rs.
reading and
writing efficiency.
2. Encourage all
staff to require
students to use
proper grammar
usage
when
submitting written
material such as
essays
and
answers to essay
questions on tests.
3. Encourage all
staff members to
allow time in their
curriculum lessons
that
promote
reading
comprehension.
4. Promote nonfiction
reading
opportunities
related to the
specific content
area.
5. Encourage
teachers to have
students provide
textual evidence
for writings when
appropriate.

What is
the
timeline?

What professional development
(pd) is needed?

All year

What knowledge / skills are needed?
Grammar proficiency, understanding
the use of proofs to verify claims
made in writing assignments.
What pd is needed? Webinars, inservice time and workshops if
available.
How will the organization support?
Share the goal with the staff and share
professional development
opportunities when available.
How will the strategy be used?
Administration will address the need
for all classes to promote writing and
reading.
How will we assess and respond to
pd effectiveness? Allow and
encourage teachers the opportunity to
participate in PD opportunities and
share with staff at weekly staff
meetings any information that would
be beneficial.
How are teachers held accountable
for pd? Search for opportunities and
attend workshops and webinars that
are encouraged by the administration.
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How and when
will
implementation of
the strategy be
assessed?
Smarter Balanced
Assessment at the
end of the year.

Goal: Middle School Math
Increase the number of students who are advanced or proficient in mathematics on the
Smarter Balanced Assessment of Common Core Standards by 3% from the previous school
year. The percentage of students advanced or proficient on the SBAC decreased from 53.6%
in 2015-16 to 42.7% in 2016-17, so this goal was not met.

How will it be assessed? Smarter Balanced Assessment
When assessed? End of Year

Strategy:

Who is
responsible?

1.
Classroom
All
procedures across teachers and
the
curriculum administrators.
will address math
competency.
2.
Incorporate
IXL for grades 68.
3.
Encourage
teachers
to
develop strategies
for
problem
solving skills.
4. Encourage
teachers to
promote problem
solving strategies
and require
students to
problem solve as
a group and
individually
without teacher
guidance.

What is the
timeline?
All
year

How and when will
What professional
implementation of
development (pd) is
the strategy be
needed?
assessed?
What knowledge / skills
Smarter
are needed?
Balanced Assessment
Understanding of project at the end of the year.
based activities,
knowledge in math,
access to problem solving
activities.
What pd is needed?
Webinars, in-service time
and workshops if
available.
How will the organization
support? Share the goal
with the staff and share
professional development
opportunities when
available.
How will the strategy be
used? Administration
will address the need for
all classes to promote
writing and reading.
How will we assess and
respond to pd
effectiveness? Allow and
encourage teachers the
opportunity to participate
in PD opportunities and
share with staff at weekly
staff meetings any
information that would be
beneficial.

27

Goal: High School ACT Scores
The average ACT Composite Score will exceed the average state-wide ACT Composite Score.
The average ACT Composite Score for the Graduating Class of 2017 was 21.3, which was less than
the State-wide average of 21.8, so this goal was not met.

How will it be assessed? ACT results
When assessed? End of Year

Strategy:
Offer an ACT
Prep class.
High school
teachers
incorporate
ACT prep
activities into
their
curriculums.

Who is
responsible?
ACT Prep
class
teacher.
All high
school core
content
teachers.

What is
the
timeline?
All
year

What professional
development (pd) is needed?
Time for ACT Prep course
teacher to develop curriculum
and resources for the Prep
course.
Time for core content
teachers to confer with the
ACT Prep course teacher on
strategies for improving ACT
scores.
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How and when will
implementation of
the strategy be
assessed?
ACT results at the
end of the year.

Goals for 17-18 for Elementary, Middle and High Schools
Goal: Elementary ELA
Increase the number of students who are advanced or proficient on the Smarter
Balanced Assessment of Common Core Standards by 3% from the previous school year.
Strategies
1. Phonics small
group instruction
for grades 1-2 and
Phonics large group
instruction for
grades 3-5.
2. Classroom small
and large group
instruction.
3. Remedial
assistance for Title
I students.
4. IXL ELA
individualized skill
development
5. Moby Max
individualized skill
development

Evaluation
1. NWEA MAP
assessments.
2. Teacher
generated
assessments,
reading series
assessments.
3. STAR Reading,
DRA.
4. IXL ELA reports.
5. Moby Max
reports.

Timeline
1. Baseline
assessment at start
of the year. Midyear assessment at
end of 1st semester.
End-of-year
assessment.
2. Baseline, midyear, and end-ofyear assessments.
3. Baseline,
quarterly, and endof-year
assessments.
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Resources
1. NWEA MAP
assessment
2. Reading
curriculum.
Teacher created
resources.
3. Title I
curriculum
materials.
4. IXL on-line
curriculum.
5. Moby Max online curriculum.

Person(s)
Responsible
1. Classroom
teachers.
2. Title I teacher.
3. SPED teachers.
4. Students.
5. Parents.

Goal: Elementary School Math
Increase the number of students who are advanced or proficient in mathematics on the
Smarter Balanced Assessment of Common Core Standards by 3% from the previous school
year.
Strategies
1. Classroom small
and large group
instruction.
2. IXL Math
individualized skill
development
3. Moby Max
individualized skill
development
4. Remedial
assistance in Title I
Math

Evaluation
1. Teacher
generated
assessments, math
series assessments.
2. IXL Math
reports.
3. Moby Max
reports.
4. NWEA MAP
assessment

Timeline
1 Baseline
assessment at start
of the year.
2. Mid-year
assessment at end
of 1st semester.
3. End-of-year
assessment.
4. Baseline, midyear, and end-ofyear assessments.
5. Baseline,
quarterly, and endof-year
assessments.
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Resources
1. Math curriculum.
2. Teacher created
resources.
3. IXL on-line
curriculum.
4. Moby Max online curriculum.

Person(s)
Responsible
1. Classroom
teachers.
2. SPED teachers.
3. Students.
4. Title I teacher
5. Parents.

Goal: Middle School ELA
MS will have 65% of the students proficient and advanced on the Smarter Balanced
assessment with 15% or lower below basic.

How will it be assessed? Smarter Balanced Assessment
When assessed? End of Year
Strategy

1. Classroom
procedures across
the curriculum will
address reading and
writing efficiency.
2.
Encourage all staff
to require students
to use proper
grammar usage
when submitting
written material
such as essays and
answers to essay
questions on tests.
3.
Encourage all staff
members to allow
time in their
curriculum lessons
that promote
reading
comprehension.
4. Promote
non-fiction reading
opportunities
related to the
specific content
area.
5.
Encourage teachers
to have students
provide textual
evidence for
writings when
appropriate.

Who is
responsible?
All
teachers and
administrators

What is
the
timeline?
All year

What professional
development (pd) is
needed?
What knowledge / skills
are needed? Grammar
proficiency, understanding
the use of proofs to verify
claims made in writing
assignments.
What pd is needed?
Webinars, in-service time
and workshops if available.
How will the
organization support?
Share the goal with the staff
and share professional
development opportunities
when available.
How will the
strategy be used?
Administration will address
the need for all classes to
promote writing and
reading.
How will we assess
and respond to pd
effectiveness? Allow and
encourage teachers the
opportunity to participate in
PD opportunities and share
with staff at weekly staff
meetings any information
that would be beneficial.
How are teachers
held accountable for pd?
Search for opportunities and
attend workshops and
webinars that are
encouraged by the
administration.
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How and when
will
implementation
of the strategy be
assessed?
Smarter
Balanced
Assessment at the
end of the year.

Goal: Middle School Math
MS will have 50% of the students proficient and advanced on the Smarter Balanced
assessment with 15% or lower below basic.

How will it be assessed? Smarter Balanced Assessment
When assessed? End of Year
Strategy:
1. Classroom
procedures across
the curriculum
will address
reading and
writing efficiency.
2. Incorporate
IXL for grades 68.
3. Encourage
teachers to
develop strategies
for problem
solving skills.
4. Encourage
teachers to
promote problem
solving strategies
and require
students to
problem solve as a
group and
individually
without teacher
guidance.

Who is
responsible?
All teachers
and
administrators.

What is
the
timeline?
All year

How and when will
What professional
implementation of
development (pd) is needed? the strategy be
assessed?
What knowledge / skills are
Smarter Balanced
needed? Understanding of
Assessment at the end
project based activities,
of the year.
knowledge in math, access to
problem solving activities.
What pd is needed?
Webinars, in-service time and
workshops if available.
How will the organization
support? Share the goal with
the staff and share
professional development
opportunities when available.
How will the strategy be
used? Administration will
address the need for all
classes to promote writing and
reading.
How will we assess and
respond to pd effectiveness?
Allow and encourage teachers
the opportunity to participate
in PD opportunities and share
with staff at weekly staff
meetings any information that
would be beneficial.
How are teachers held
accountable for pd? Search
for opportunities and attend
workshops and webinars that
are encouraged by the
administration.
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Goal: High School ELA
HS will have a minimum of 40% of the students proficient and advanced on the
Smarter Balanced assessment and 25% or lower below basic.

How will it be assessed? Smarter Balanced Assessment
When assessed? End of Year
Strategy:

Who is
responsible?

1. Classroom
All teachers
procedures across and
the curriculum
administrators.
will address
reading and
writing efficiency.
2. Encourage all
staff to require
students to use
proper grammar
usage when
submitting written
material such as
essays and
answers to essay
questions on tests.
3. Encourage all
staff members to
allow time in their
curriculum lessons
that promote
reading
comprehension.
4. Promote nonfiction reading
opportunities
related to the
specific content
area.
5. Encourage
teachers to have
students provide
textual evidence
for writings when
appropriate.

What is
the
timeline?
All year

What professional
development (pd) is
needed?

How and when will
implementation of
the strategy be
assessed?

What knowledge / skills
Smarter Balanced
are needed? Grammar
Assessment at the end of
proficiency, understanding the year.
the use of proofs to verify
claims made in writing
assignments.
What pd is needed?
Webinars, in-service time
and workshops if
available.
How will the organization
support? Share the goal
with the staff and share
professional development
opportunities when
available.
How will the strategy be
used? Administration will
address the need for all
classes to promote writing
and reading.
How will we assess and
respond to pd
effectiveness? Allow and
encourage teachers the
opportunity to participate
in PD opportunities and
share with staff at weekly
staff meetings any
information that would be
beneficial.
How are teachers held
accountable for pd?
Search for opportunities
and attend workshops and
webinars that are
encouraged by the
administration.
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Goal: High School Math
HS will have 55% of the students proficient and advanced on the Smarter Balanced
assessment with 10% or lower below basic.

How will it be assessed? Smarter Balanced Assessment
When assessed? End of Year
Strategy:

What is
Who is
the
responsible?
timeline?

1. Classroom
All teachers
procedures across and
the curriculum
administrators.
will address
reading and
writing efficiency.
2. Incorporate
IXL for grades 912.
3. Encourage
teachers to
develop strategies
for problem
solving skills.
4. Encourage
teachers to
promote problem
solving strategies
and require
students to
problem solve as
a group and
individually
without teacher
guidance.

All year

What professional
development (pd) is
needed?

How and when will
implementation of
the strategy be
assessed?

What knowledge /
Smarter Balanced
skills are needed?
Assessment at the end of
Understanding of project
the year.
based activities, knowledge
in math, access to problem
solving activities.
What pd is needed?
Webinars, in-service time
and workshops if available.
How will the
organization support?
Share the goal with the
staff and share professional
development opportunities
when available.
How will the
strategy be used?
Administration will
address the need for all
classes to promote writing
and reading.
How will we assess
and respond to pd
effectiveness? Allow and
encourage teachers the
opportunity to participate
in PD opportunities and
share with staff at weekly
staff meetings any
information that would be
beneficial.
How are teachers
held accountable for pd?
Search for opportunities
and attend workshops and
webinars that are
encouraged by the
administration.
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Notes and Definitions
This profile summarizes data reported by the South Dakota Department of Education and other entities for the Baltic
School District. It is designed to share longitudinal data and does not include interpretations of that data. The profile
is accessible on the Baltic School District website at www.baltic.k12.sd.us , or contact Baltic Superintendent Robert
Sittig by telephone at 605-529-5464 or by e-mail at Robert.sittig@k12.sd.us to obtain a hard copy.
Please feel free to make additional copies of this profile. For additional copies of this profile contact
Robert Sittig, Superintendent
Baltic School District
robert.sittig@k12.sd.us
http://baltic.k12.sd.us
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