Hacienda Lakes Community Development District
707 Orchid Drive, Naples, FL 34102
P. 239-269-1341

BOARD OF SUPERVISORS
HACIENDA LAKES COMMUNITY
DEVELOPMENT DISTRICT
I.

Roll Call.

II.

Public Comments on Agenda Items.

III.

Organizational Matters:

IV.

V.

Monday, October 19, 2015, 9:00 a.m.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

A. Acceptance of Special Warranty Deed for Tract 1.

Exhibit 1

B. Acceptance of Conveyance Documents for Phase 2

Exhibit 2

Administrative Matters:
A. Approval of Minutes of the September 21, 2015 Meeting.

Exhibit 3

B. Acceptance of September 2015 Financial Statements.

Exhibit 4

C. Acceptance of FY 2013-2014 Audit Draft

Exhibit 5

Business Matters
A. Acceptance of Grau & Associates Audit Agreement for FY 2014-2015

VI.

Staff Reports.
A.

Manager.
1. Website Design

VII.

B.

Legal Counsel.

C.

Engineer.

Public Comments.

VIII. Supervisors’ Requests.
IX.

Adjournment.
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EXHIBIT 1.

AGREEMENT REGARDING THE
ACQUISITION OF CERTAIN WORK PRODUCT,
INFRASTRUCTURE AND REAL PROPERTY
THIS AGREEMENT REGARDING THE ACQUISITION OF CERTAIN WORK
PRODUCT, INFRASTRUCTURE AND REAL PROPERTY (this “Agreement”) is made and entered
into as of this
day of
, 2015 (the “Effective Date”), by and between HACIENDA
LAKES COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, whose address is c/o District Manager, Real Estate
Econometrics, Inc., 707 Orchid Drive, Suite 100, Naples, Florida 34102 (the “District”), and
HACIENDA LAKES OF NAPLES, LLC, a Florida limited liability company and landowner in the
District, whose address is 10481 Six Mile Cypress Parkway, Fort Myers, Florida 33966 (the
“Developer”).
RECITALS
WHEREAS, the District was established by ordinance of the Board of County Commissioners of
Collier County for the purpose of planning, financing, constructing, acquiring, operating and/or
maintaining certain infrastructure, including, but not limited to, roadways, water and sewer utilities,
stormwater management, entranceway improvements, landscaping, wetland mitigation and other
infrastructure authorized by Chapter 190, Florida Statutes; and
WHEREAS, the Developer is the owner of certain lands in Collier County, Florida, located
within the boundaries of the District; and
WHEREAS, the District has adopted and approved a program of public infrastructure
improvements (the “District Improvements”) as described in that Engineer’s Report for Hacienda Lakes
Community Development District prepared by Hole Montes, Inc. dated April 22, 2013, as amended on
December 6, 2013, a copy of which is attached hereto and made a part hereof as Exhibit “A” (the
“Engineer’s Report”) and desires to either (i) acquire District Improvements outlined within the
Engineer’s Report which remain to be constructed from the Developer or otherwise on the terms and
conditions set forth herein; or (ii) design, construct and install certain portions of the District
Improvements described in the Engineer’s Report on its own account; and
WHEREAS, the District presently intends to finance, in part, the planning, design, acquisition,
construction, and installation of all or a portion of the District Improvements remaining to be constructed
and described in the Engineer’s Report through the sale of one or more series of special assessment bonds
(“Bonds”); and
WHEREAS, the District has not had sufficient monies on hand to allow the District to contract
directly for the preparation of the necessary surveys, reports, drawings, plans, permits, specifications, and
related documents which would allow the timely commencement and completion of construction of the
District Improvements (the “Work Product”); and
WHEREAS, the District acknowledges the Developer’s need to commence development of the
lands within the District in an expeditious and timely manner; and
WHEREAS, the District agrees that it will not have sufficient monies to proceed with either the
preparation of the Work Product or the commencement of construction of the District Improvements
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described in the Engineer’s Report which remain to be constructed until such time as the District has
closed on the sale of the Bonds; and
WHEREAS, in order to avoid a delay in the commencement of the construction of the remaining
District Improvements, which delay would also delay the Developer from implementing its planned
development program, the Developer has advanced, funded, commenced, and completed and/or will
complete or assign certain work to enable the District to expeditiously provide the District Improvements;
and
WHEREAS, the Developer is under contract to create or has created the Work Product for the
District and wishes to convey to the District any and all of Developer’s right, title and interest in the Work
Product and provide for the parties who actually created the Work Product to allow the District to use and
rely on the Work Product, as it is completed; and
WHEREAS, the Developer acknowledges that upon its conveyance, the District will have the
right to use and rely upon the Work Product for any and all purposes and further desires to release to the
District all of its right, title, and interest in and to the Work Product; and
WHEREAS, the District desires to acquire ownership of the completed Work Product, as well as
the unrestricted right to use and rely upon the Work Product for any and all purposes; and
WHEREAS, further, in order to allow the District to avoid delay as a result of the lengthy
process incident to the sale and closing of Bonds, the Developer has commenced construction of some
portion of the District Improvements; and
WHEREAS, the Developer agrees to convey to the District all right, title and interest in the
portion of the District Improvements completed as of each Acquisition Date (as hereinafter defined) with
payment from the proceeds of Bonds (or as otherwise provided for herein) when and if available; and
WHEREAS, some of the District Improvements to be acquired by the District may include the
acquisition of the Developer’s fee simple interest in certain real property within and outside of the District
as described in the Engineer’s Report (the “Real Property”); and
WHEREAS, except as to the specific acquisitions of Real Property described in the Engineer’s
Report, in conjunction with the acquisition of the other District Improvements, the Developer will convey
to the District interests in real property sufficient to allow the District to own, operate, maintain,
construct, or install the District Improvements, if any such conveyances are appropriate, and such
conveyances shall be in such a form (fee simple, perpetual easement, or other appropriate interest), as
reasonably determined by the District; and
WHEREAS, the Developer acknowledges that upon its conveyance, the District will have the
right to use any real property interests conveyed (including, without limitation, the Real Property) for any
and all lawful public purposes (except as provided for in this Agreement); and
WHEREAS, the District and the Developer are entering into this Agreement to ensure the timely
provision of the District Infrastructure and the development.
NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of
the parties, the receipt of which and sufficiency of which are hereby acknowledged, the District and the
Developer agree as follows:
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1.
Recitals. The foregoing recitals are true and correct and incorporated herein by this
reference as a material part of this Agreement.
2.
Work Product. The District agrees to pay the reasonable cost incurred by the Developer
in preparation of the Work Product, subject to and in accordance with the provisions of this Agreement.
The Developer shall provide copies of any and all invoices, bills, receipts, or other evidence of costs
incurred by the Developer for the Work Product. The parties agree to cooperate and use good faith and
best efforts to undertake and complete the acquisition process contemplated by this Agreement on such
date as the parties may jointly agree upon (“Acquisition Date”). The parties agree that separate or
multiple Acquisition Dates may be established for any portion of the acquisitions contemplated by this
Agreement. The District Engineer shall review all evidence of cost and shall certify to the Board of
Supervisors of the District (the “District’s Board”) the total amount of cost, which in the District
Engineer’s sole opinion, is reasonable for the Work Product but in no event in excess of the lower of its
actual cost or its reasonable fair market value. The District Engineer’s opinion as to cost shall be set forth
in an Engineer’s Certificate which shall, at the applicable time set forth herein, accompany the requisition
for the funds from the District’s Bond Trustee. In the event that the Developer disputes the District
Engineer’s opinion as to cost, the District and the Developer agree to use good faith efforts to resolve
such dispute. If the parties are unable to resolve any such dispute, the parties agree to jointly select a
third-party engineer whose decision as to any such dispute shall be binding upon the parties. Such a
decision by a third-party engineer shall be set forth in an Engineer’s Affidavit which shall accompany the
requisition for the funds from the District’s Bond Trustee.
A.
Subject to the provisions of Section 6, the Developer agrees to convey to the
District the Work Product upon payment of the sums determined to be reasonable by the District Engineer
(but in no event in excess of the lower of its actual cost or its reasonable fair market value) pursuant to
this Agreement. The parties agree to execute such documentation as may be reasonably required to
convey the same.
B.
The Developer agrees to release to the District all right, title, and interest which
the Developer may have in and to the above described Work Product, as well as all common law,
statutory, and other reserved rights, including all copyrights in the Work Product and extensions and
renewals thereof under United States law and throughout the world, and all publication rights and all
subsidiary rights and other rights in and to the Work Product in all forms, mediums, and media, now
known or hereinafter devised, except to the extent the Developer requires such right, title or interest in
connection with the Developer’s ownership, operation, development, management, sales and marketing of
lands owned by the Developer within the District, in which event the District shall grant the Developer a
license to use the Work Product to the extent reasonably required by the Developer. To the extent
determined necessary by the District, the Developer shall, to the extent reasonably possible, obtain all
required releases from any professional providing services in connection with the Work Product to enable
the District to use and rely upon the Work Product. Such releases may include, but are not limited to, any
architectural, engineering, or other professional services. Such releases shall be provided in a timely
manner in the sole discretion of the District.
C.
The Developer acknowledges the District’s right to use and rely upon the Work
Product for any and all purposes.
D.
The Developer agrees to provide or cause to be provided to the District, either by
assignment or directly from such third-parties as may be necessary and desirable to the mutual
satisfaction of the parties hereto, a warranty that the Work Product is fit for the purposes to which it will
be put by the District, as contemplated by the Engineer’s Report.

3

E.
The District agrees to allow the Developer access to and use of the Work Product
without the payment of any fee by the Developer. However, to the extent the Developer’s access to and
use of the Work Product causes the District to incur any cost or expense, such as copying costs, the
Developer agrees to pay such cost or expense.
3.
Acquisition of District Improvements. The Developer has constructed, is constructing,
or is under contract to construct and complete certain remaining District Improvements. The District
agrees to acquire the District Improvements, including but not limited to those portions of the District
Improvements which have been commenced or completed prior to the issuance of Bonds. When a portion
of the District Improvements is ready for conveyance by the Developer to the District, the Developer shall
notify the District in writing, describing the nature of the applicable improvement, its general location,
and its estimated cost. Developer agrees to provide, at or prior to the Acquisition Date, the following: (i)
documentation of actual costs paid; (ii) instruments of conveyance such as warranty bills of sale or such
other instruments as may be requested by the District; (iii) evidence of title acceptable to the District,
describing the nature of Developer’s rights or interest in the District Improvements being conveyed, and
stating that the District Improvements are free and clear of all liens (other than those in favor of the
District) and mortgages, and free of all encumbrances that render title unmarketable; (iv) evidence that all
governmental permit and approvals necessary to install the applicable District Improvements have been
obtained and that the applicable District Improvements have been built in compliance with such permits
and approvals; and (v) any other documentation as may be reasonably requested by the District. The
District Engineer in consultation with the District’s Counsel shall determine in writing whether or not the
infrastructure to be conveyed is a part of the District Improvements contemplated by the Engineer’s
Report, and if so, shall provide Developer with a list of items necessary to complete the acquisition. Each
such acquisition shall also be subject to the engineering review and certification process in the same
manner described in Section 2 above. The District Manager shall determine, in writing, whether the
District has, based on the Developer’s estimate of cost, sufficient unencumbered funds to acquire the
District Improvements intended to be transferred, subject to the provisions of Section 6.
A.
All documentation of any acquisition (e.g., bills of sale, receipts, maintenance
bonds, as-builts, evidence of costs, deeds or easements, etc.) shall be to the reasonable satisfaction of the
District. If any item acquired is to be conveyed to a third-party governmental body, then the Developer
agrees to cooperate and provide such certifications or documents as may be required by that governmental
body, if any.
B.
Subject to the provisions of Section 6, the District Engineer shall certify as to the
cost of any improvement built or constructed by or at the direction of the Developer, and the District shall
pay no more than the actual cost incurred, or the reasonable fair market cost of the improvement,
whichever is less, as determined by the District Engineer.
C.
At the time of conveyance by the Developer of the Developer’s rights or interest
in the District Improvements, the District Improvements being conveyed shall be completed and in good
condition, free from defects, as determined in writing by the District Engineer; and Developer shall
warrant to the District and any government entity to which the District Improvements may be conveyed
by the District, guaranteeing the District Improvements against defects in materials, equipment or
construction for a period of one (1) year from the date of conveyance.
D.
The Developer agrees to cooperate fully in the transfer of any permits to the
District or a governmental entity with maintenance obligations for any District Improvements conveyed
pursuant to this Agreement.
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E.
In connection with the acquisition of District Improvements, the Developer will
convey to the District interests in real property sufficient to allow the District to own, operate, maintain,
construct, or install the District Improvements, if any such conveyances are appropriate, and such
conveyances shall be in such a form (fee simple, perpetual easement, or other appropriate interest), as
reasonably determined by the District. This subsection will not apply to the acquisition of specific
portions of Real Property described in the Engineer’s Report, if any. Section 4 below will apply with
respect to said Real Property. However, any other real property interests necessary for the functioning of
the District Improvements to be acquired under this Section and to maintain the tax-exempt status of the
Bonds (it being acknowledged that all District Improvements must be located on governmentally owned
property, in public easements or rights-of-way) shall be reviewed and conveyed in accordance with the
provisions herein. The District agrees to accept the dedication or conveyance of some or all of the real
property over which the District Improvements have been or will be constructed or which otherwise
facilitates the operation and maintenance of the District Improvements. Such dedication or conveyance
shall be at no cost to the District. The Developer agrees to provide to the District the following: (i)
appropriate special warranty deeds or other instruments of conveyance acceptable to the District; (ii)
evidence of title reasonably acceptable to the District, describing the nature of Developer’s rights or
interest in the District Improvements being conveyed, and stating that the District Improvements are free
and clear of all liens and mortgages, and free of all other encumbrances that render title unmarketable;
and (iii) legal descriptions, whether by metes and bounds or other reference to plats or recorded data to
the satisfaction of the District. The Developer and the District agree that reasonable future adjustments to
the legal descriptions may be made in order to accurately describe lands conveyed to the District and
lands which remain in the Developer’s ownership. The parties agree to cooperate and act in good faith in
relation to any such adjustment(s) to legal descriptions. The parties agree that any land transfers made to
accommodate such adjustments shall be accomplished by donation; provided, however, no land transfer
shall be accomplished if the same would impact the use of the District Improvements or the tax-exempt
status of the Bonds. However, the party requesting such adjustment shall pay any transaction costs
resulting from the adjustment, including but not limited to taxes, title insurance, recording fees or other
costs. The District may, in its discretion, require title insurance on any real property conveyed pursuant to
this Agreement, which cost shall be borne by the Developer. The Developer agrees that it has, or shall at
the time of conveyance provide, good, marketable and insurable title to the real property to be acquired.
4.
Acquisition of Real Property. With respect to any acquisition of the Developer’s fee
simple interest in Real Property as described in the Engineer’s Report, the Developer shall convey such
Real Property to the District by special warranty deed. Prior to conveyance, the Developer shall provide
the District with evidence of title acceptable to the District as to its fee simple ownership of the Real
Property and showing that the District Improvements are free and clear of all liens and encumbrances that
render title unmarketable. Subject to the provision The amount the District shall pay the Developer for
the acquisition of Real Property shall be an amount which is less than or equal to the Developer’s actual
cost of the Real Property or its reasonable fair market value as determined by an appraisal which shall be
obtained by the District and performed by an appraiser selected by the District.
5.
Assignment of Construction Contracts. Subject to any limitation under Florida law
and the conditions set forth herein, the District agrees to accept an assignment of construction contracts
for District Improvements in an expeditious manner should Developer request that the District assign any
construction contracts for District Improvements. Acceptance of such assignment shall be predicated
upon (i) the District having sufficient funds from Bonds available at the time of the request, in the sole
determination of the District, to properly and lawfully complete the requested District Improvements; (ii)
each contractor providing a bond or other security in the form and manner required by Section 255.05,
Florida Statutes; (iii) receipt by the District of a Developer’s affidavit, in a form acceptable to the
District’s Chairperson, relating to certain obligations to be fulfilled by Developer prior to the District
accepting the assignment; (iv) a release from each general contractor acknowledging each assignment and
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the validity thereof, acknowledging the furnishing and recording of the bond or other security required by
Section 255.05, Florida Statutes, and waiving any and all claims against the District arising as a result of
or connected with such assignment; and (v) the Developer providing such other documentation as may be
requested by the District in connection with the Developer’s request. The Developer hereby indemnifies
and holds the District harmless from any claims, demands, liabilities, judgments, costs, or other actions
which may be brought against or imposed upon the District in connection with or as a result of this
assignment by any contractors, subcontractors, sub-subcontractors, materialmen, and others providing
labor or services in conjunction with each Construction Contract and including claims by members of the
public as such claims relate to the period of time prior to the District’s acceptance of the assignment.
6.
Payment by District. Payment for Work Product and District Improvements (including
the Real Property) described herein and contemplated by this Agreement shall be payable solely from the
proceeds of Bonds available for that purpose at the times and in the manner provided in the applicable
Trust Indenture relating thereto; provided that such issuance of such Bonds is payable solely from special
assessments properly levied on real property in the District benefitted by the applicable District
Improvements. To the extent any District Improvements are acquired by the District in advance of
proceeds of Bonds described above being available to pay all or a portion of the costs certified by the
District Engineer for such District Improvements (“Advanced Improvements”), then the following
conditions shall apply as to such Advanced Improvements: (i) no amounts shall be due from the District
to the Developer at the time of the transfer of the Advanced Improvements to the District; (ii) the District
and the Developer agree to take such action as is reasonably necessary to memorialize the costs certified
by the District Engineer for any such Advanced Improvements; (iii) within forty-five (45) days after
receipt of sufficient funds by the District consistent with this Section for the Advanced Improvements
from the issuance of future Bonds, the District shall pay the cost certified by the District Engineer to the
Developer; provided, however, in the event the District’s bond counsel determines that any costs for the
Advanced Improvements are not qualified costs for any reason including, but not limited to federal tax
restrictions imposed on tax-exempt financing, the District shall not be obligated to pay for such portion of
the Advanced Improvements; and (iv) the Developer acknowledges that there may not be sufficient funds
available from the issuance of the Bonds for the reimbursement of all or a portion of the costs of such
Advanced Improvements, and, notwithstanding anything in this Agreement to the contrary, the District’s
payment obligations will be limited consistent with this Section to the extent of available proceeds from
Bonds actually issued. Nothing herein shall cause or be construed to require or otherwise commit the
District to issue additional Bonds or indebtedness to provide funds for any portion of the Advanced
Improvements or to issue Bonds or indebtedness of any particular amount. If within five (5) years after
the Effective Date of this Agreement, the District does not or cannot issue such future Bonds for any
reason to pay for the Advanced Improvements, and, thus does not pay the Developer the acquisition price
for the Advanced Improvements, then the parties agree that the District shall have no payment obligation
whatsoever for the Advanced Improvements.
7.
Limitation on Acquisitions. The Developer and the District agree and acknowledge that
any and all acquisitions, whether for District Improvements (including Real Property) or Work Product,
shall be limited to those items which may legally be acquired by the District in conformance with all
applicable state and federal laws and regulations, as determined by the District in its sole and exclusive
discretion, and that nothing herein shall be deemed or construed to require the acquisition of any item in
contravention of these authorities.
8.

Taxes, Assessments, and Costs.

A.
Taxes, assessments and costs resulting from Agreement. The Developer agrees
to indemnify the District from and make payment for any and all taxes (ad valorem, personal property,
intangibles, or otherwise), non-ad valorem assessments, and costs which may be imposed upon the
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District, or which the District is legally obligated to pay, as a result of the parties entering into this
Agreement, if any, whether such taxes, assessments, or costs are imposed upon the District’s property or
property interest, or the Developer’s property or property interest, or any other such expense.
B.
Taxes and assessments on property being acquired. The District is an exempt
governmental unit acquiring property pursuant to this Agreement for use exclusively for public purposes.
Accordingly, in accordance with Florida law, the Developer agrees to place in escrow with the Collier
County Tax Collector an amount equal to the current ad valorem taxes and non-ad valorem assessments
(with the exception of those ad valorem taxes and non-ad valorem assessments levied by the District)
prorated to the date of transfer of title, based upon the expected assessment and millage rates giving effect
to the greatest discount available for early payment.
1.

If and only to the extent the property acquired by the District is subject to ad
valorem taxes or non-ad valorem assessments, the Developer agrees to reimburse
the District for payment, or pay on its behalf, any and all ad valorem taxes and
non-ad valorem assessments imposed during the calendar year in which each
parcel of property is conveyed. For example, if the District acquires property in
January 2015, the Developer shall escrow the pro rata amount of taxes due for
the tax bill payable in November 2015. If any additional taxes are imposed on
the District’s property in 2015, then the Developer agrees to reimburse the
District for that additional amount.

2.

Nothing in this Agreement shall prevent the District from asserting any rights to
challenge any taxes or assessments imposed, if any, on any property of the
District.

C.
Notice. The parties agree to provide notice to the other within ten (10) calendar
days of receipt of any notice of potential or actual taxes, assessments, or costs, as a result of any
transaction pursuant to this Agreement, or notice of any other taxes assessments or costs imposed on the
property acquired by the District as described in subsection B above. The Developer covenants to make
any payments due hereunder in a timely manner in accord with Florida law. In the event that the
Developer fails to make timely payment of any such taxes or costs, the Developer acknowledges the
District’s right to make such payment. If the District makes such payment, the Developer agrees to
reimburse the District within thirty (30) calendar days of receiving notice of such payment, and to include
in such reimbursement any fees, costs, penalties, or other expenses which accrued to the District as a
result of making such a payment, including interest at the maximum rate allowed by law from the date of
the payment made by the District.
D.
Tax liability not created. Nothing herein is intended to create or shall create any
new or additional tax liability on behalf of the Developer or the District. Furthermore, the parties reserve
all respective rights to challenge, pay under protest, contest or litigate the imposition of any tax,
assessment, or cost in good faith they believe is unlawfully or inequitably imposed and agree to cooperate
in good faith in the challenge of any such imposition.
9.
Default. A default by either party under this Agreement shall entitle the other to all
remedies available at law or in equity, which may include, but not be limited to, the right of damages
and/or specific performance; provided, however, in no event shall either party be entitled to any
consequential, punitive, exemplary or special damage awards.
10.
Indemnification. For all actions or activities which occur prior to the date of the
acquisition or assignment of the relevant Real Property, District Improvement or Work Product
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hereunder, the Developer agrees to indemnify and hold harmless the District and its officers, staff, agents
and employees from any and all liability, claims, actions, suits or demands by any person, corporation or
other entity for injuries, death, property damage or claims of any nature arising out of, or in connection
with, this Agreement or the use by the Developer, its officers, agents, employees, invitees or affiliates, of
the Real Property, District Improvement, or Work Product, including litigation or any appellate
proceedings with respect thereto, irrespective of the date of the initiation or notice of the claim, suit, etc.;
provided, however, that the Developer shall not indemnify the District for a default by the District under
this Agreement.
11.
Enforcement of Agreement. In the event that either party is required to enforce this
Agreement by court proceedings or otherwise, then the parties agree that the prevailing party shall be
entitled to recover from the other all fees and costs incurred, including reasonable attorneys’ fees and
costs for trial, alternative dispute resolution, or appellate proceedings.
12.
Agreement. This instrument shall constitute the final and complete expression of this
Agreement between the District and the Developer relating to the subject matter of this Agreement.
13.
Amendments. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by all parties hereto.
14.
Authorization. The execution of this Agreement has been duly authorized by the
appropriate body or official of the District and the Developer. The District and the Developer have
complied with all the requirements of law. The District and the Developer have full power and authority
to comply with the terms and provisions of this instrument.
15.
Notices. All notices, requests, consents and other communications under this Agreement
(“Notices”) shall be in writing and shall be hand delivered, sent by regular U.S. Mail, or delivered via
overnight delivery service to the parties, as follows:
A.

B.

If to District:

Hacienda Lakes Community Development District
c/o Real Estate Econometrics, Inc.
707 Orchid Drive, Suite 100
Naples, Florida 34102
Attn: District Manager

With a copy to:

Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail N., Suite 300
Naples, Florida 34103
Attn: Gregory L. Urbancic, Esq.

If to Developer:

Hacienda Lakes of Naples, LLC
7742 Alico Rd
Ft. Myers, Florida 33912
Attn: David E. Torres, Manager

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of delivery)
or on a non-business day, shall be deemed received on the next business day. If any time for giving
Notice contained in this Agreement would otherwise expire on a non-business day, the Notice period shall
be extended to the next succeeding business day. Saturdays, Sundays, and legal holidays recognized by
the United States government shall not be regarded as business days. Counsel for the District and counsel
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for the Developer may deliver Notice on behalf of the District and the Developer. Any party or other
person to whom Notices are to be sent or copied may notify the other parties and addressees of any
change in name or address to which Notices shall be sent by providing the same on five (5) days written
notice to the parties and addressees set forth in this Agreement.
16.
Arm’s Length Transaction. This Agreement has been negotiated fully between the
District and the Developer as an arm’s length transaction. All parties participated fully in the preparation
of this Agreement and received the advice of counsel. In the case of a dispute concerning the
interpretation of any provision of this Agreement, all parties are deemed to have drafted, chosen, and
selected the language, and the doubtful language will not be interpreted or construed against any party
hereto.
17.
Third-Party Beneficiaries. This Agreement is solely for the benefit of the District and
the Developer and no right or cause of action shall accrue upon or by reason, to or for the benefit of any
third-party not a formal party to this Agreement. Nothing in this Agreement expressed or implied is
intended or shall be construed to confer upon any person or entity other than the District and the
Developer any right, remedy, or claim under or by reason of this Agreement or any of the provisions or
conditions of this Agreement; and all of the provisions, representations, covenants, and conditions
contained in this Agreement shall inure to the sole benefit of and shall be binding upon the District and
the Developer and their respective representatives, successors, and assigns. Notwithstanding the
foregoing, nothing in this Section shall be construed as impairing or modifying the rights of any holders
of bonds issued by the District for the purpose of acquiring any Work Product, Real Property, or portion
of the District Improvements.
18.
Assignment. This Agreement may be assigned, in whole or in part, by either party only
upon the written consent of the other, which consent shall not be unreasonably withheld. Upon the
merger, amendment, or name change of the District, the Agreement will be assumed by operation of law
by the District’s successor in interest and no consent to such assumption shall be required.
19.
Applicable Law and Venue. This Agreement and the provisions contained herein shall
be construed, interpreted and controlled according to the laws of the State of Florida. Each party consents
that the venue for any litigation arising out of or related to this Agreement shall be in Collier County,
Florida.
20.
Effective Date. This Agreement shall be effective upon its execution by the District and
the Developer as of the date set forth in the first paragraph on Page 1.
21.
Termination. This Agreement may be terminated by the District without penalty in the
event that the District does not issue its proposed Bonds within five (5) years from the Effective Date of
this Agreement.
22.
Public Records. The Developer understands and agrees that all documents of any kind
provided to the District in connection with this Agreement may be public records and will be treated as
such in accordance with Florida law.
23.
Severability. The invalidity or unenforceability of any one or more provisions of this
Agreement shall not affect the validity or enforceability of the remaining portions of this Agreement, or
any part of this Agreement not held to be invalid or unenforceable.
24.
Limitations on Governmental Liability. Nothing in this Agreement shall be deemed as
a waiver of immunity or limits of liability of the District beyond any statutory limited waiver of immunity
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or limits of liability which may have been adopted by the Florida Legislature in Section 768.28, Florida
Statutes, or other statute, and nothing in this Agreement shall inure to the benefit of any third-party for the
purpose of allowing any claim which would otherwise be barred under the Doctrine of Sovereign
Immunity or by operation of law.
25.
Headings for Convenience Only. The descriptive headings in this Agreement are for
convenience only and shall not control nor affect the meaning or construction of any of the provisions of
this Agreement.
26.
Counterparts. This Agreement may be executed in any number of counterparts, each of
which when executed and delivered shall be an original; however, all such counterparts together shall
constitute but one and the same instrument. Signature and acknowledgment pages, if any, may be
detached from the counterparts and attached to a single copy of this document to physically form one
document.

(Remainder of Page Intentionally Left Blank. Signatures Begin on Next Page.)
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first
above written.
DISTRICT:
HACIENDA LAKES
COMMUNITY DEVELOPMENT DISTRICT
ATTEST:
By:
Russ Weyer, Secretary

Robert Mulhere, Chairman

Date:

DEVELOPER:
HACIENDA LAKES OF NAPLES, LLC,
a Florida limited liability company

By:
David E. Torres, Manager

Date:
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Exhibit “A”
Engineer’s Report
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EXHIBIT 2.

Prepared by:
Harold J. Webre, Esq.
Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

DEED OF UTILITY EASEMENT
(Hacienda Lakes of Naples, LLC to Hacienda Lakes CDD)

THIS UTILITY EASEMENTS (UEs), is granted and conveyed as of this ____ day of _______________,
2015, by HACIENDA LAKES OF NAPLES, LLC, a Florida limited liability company, as Grantor, to
HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT, a community development
district established and existing pursuant to Chapter 190, Florida Statutes, as Grantee.

WITNESSETH: That Grantor for and in consideration of the sum of ten dollars ($10.00) and other
valuable consideration paid by Grantee, receipt of which by is hereby acknowledged by Grantor, hereby
conveys, grants, bargains and sells unto Grantee, its successors and assigns, a perpetual, non-exclusive
easement, license, right and privilege to enter upon and to install, relocate, repair and/or otherwise
maintain utility system(s) and utility facilities, and/or portion(s) thereof, in, on, over and under the
following described lands located in Collier County, Florida, to wit:

See attached Exhibit "A," which is incorporated herein by reference.

TO HAVE AND TO HOLD the same unto Grantee, its successors and/or assigns, together with the right
and privilege to enter upon said land to excavate, relocate and/or take and/or introduce materials for the
purpose of constructing, operating, relocating, repairing and/or otherwise maintaining the subject utility
facilities and/or system(s) or portion(s) thereof, in, on, over and/or under the easement area. Grantor and
Grantee are used for singular or plural, as the context allows.

Signature(s) appear on the following page.

IN WITNESS WHEREOF, Grantor has caused these presents to be executed the date and year first above
written.

HACIENDA LAKES OF NAPLES, LLC, a
Florida limited liability company

Witnesses:

By: __________________________________
David E. Torres, its Manager

Signature
Printed Name:

Signature
Printed Name:

STATE OF FLORIDA
COUNTY OF COLLIER

)
) ss.
)

The foregoing instrument was acknowledged before me, this ______ of __________________,
2015, by David E. Torres, as Manager of Hacienda Lakes of Naples, LLC, a Florida limited liability
company, on behalf of the company, who is ( ) personally known to me or ( ) has produced
_____________________________ as evidence of identification.

(SEAL)

______________________________
NOTARY PUBLIC
Name:
(Type or Print)
My Commission Expires:

Prepared by:
Harold J. Webre, Esq.
Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

DEED OF UTILITY EASEMENT
(Hacienda Lakes of Naples, LLC to Collier County)

THIS UTILITY EASEMENTS (UEs), is granted and conveyed as of this ____ day of _______________,
2015, by HACIENDA LAKES OF NAPLES, LLC, a Florida limited liability company, as Grantor, to
the BOARD OF COUNTY COMMISSIONERS OF COLLIER COUNTY, FLORIDA, AS THE
GOVERNING BODY OF COLLIER COUNTY, AND AS THE EX-OFFICIO GOVERNING
BOARD OF THE COLLIER COUNTY WATER-SEWER DISTRICT, its successors and assigns, as
Grantee.

WITNESSETH: That Grantor for and in consideration of the sum of ten dollars ($10.00) and other
valuable consideration paid by Grantee, receipt of which by is hereby acknowledged by Grantor, hereby
conveys, grants, bargains and sells unto Grantee, its successors and assigns, a perpetual, non-exclusive
easement, license, right and privilege to enter upon and to install, relocate, repair and/or otherwise
maintain utility system(s) and utility facilities, and/or portion(s) thereof, in, on, over and under the
following described lands located in Collier County, Florida, to wit:

See attached Exhibit "A," which is incorporated herein by reference.

TO HAVE AND TO HOLD the same unto Grantee, its successors and/or assigns, together with the right
and privilege to enter upon said land to excavate, relocate and/or take and/or introduce materials for the
purpose of constructing, operating, relocating, repairing and/or otherwise maintaining the subject utility
facilities and/or system(s) or portion(s) thereof, in, on, over and/or under the easement area. Grantor and
Grantee are used for singular or plural, as the context allows.

Signature(s) appear on the following page.

IN WITNESS WHEREOF, Grantor has caused these presents to be executed the date and year first above
written.

HACIENDA LAKES OF NAPLES LLC, a
Florida limited liability company

Witnesses:

By: __________________________________
David E. Torres, its Manager

Signature
Printed Name:

Signature
Printed Name:

STATE OF FLORIDA
COUNTY OF COLLIER

)
) ss.
)

The foregoing instrument was acknowledged before me, this ______ of __________________,
2015, by David E. Torres, as Manager of Hacienda Lakes of Naples, LLC, a Florida limited liability
company, on behalf of the company, who is ( ) personally known to me or ( ) has produced
_____________________________ as evidence of identification.

(SEAL)

______________________________
NOTARY PUBLIC
Name:
(Type or Print)
My Commission Expires:

Prepared by:
Harold J. Webre, Esq.
Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

OWNER'S AFFIDAVIT
(Hacienda Lakes of Naples, LLC to Hacienda Lakes CDD)

STATE OF FLORIDA
COUNTY OF COLLIER
BEFORE ME, the undersigned authority, personally appeared David E. Torres, who to me is well
known, and having been duly sworn and under oath, deposes and states:
1.
My name is David E. Torres. I am over the age of twenty-one (21) years, am Sui Juris, and have
personal knowledge of the facts asserted herein.
2.
I am the Manager of HACIENDA LAKES OF NAPLES, LLC, a Florida limited liability
company, the owner of said real property in Collier County, Florida, and described on Exhibit “A”, which
shows the location of the subject utility facilities being conveyed.
3.
All persons, firms, and corporations, including the general contractor, all laborers, subcontractors
and sub-subcontractors, material-men and suppliers who have furnished services, labor or materials
according to plans and specifications, or extra items, used in the construction, installation and/or repair of
potable water and wastewater utility system(s) or portion(s) thereof on the real estate hereinafter
described, have been paid in full and that such work has been fully completed and unconditionally
accepted by the current owner of such facilities.
4.
No claims have been made to the owner, nor is any suit now pending on behalf of any contractor,
subcontractor, sub-subcontractor, supplier, laborer or material-men, and no chattel mortgages or
conditional bills of sale have been given or are now outstanding as to the subject utility system(s) or
portion(s) thereof placed upon or installed in or on the aforesaid premises.
5.
Title to the utility system(s) or portion(s) thereof and/or easement(s) being conveyed to the
Hacienda Lakes Community Development District is subject to the following security interest(s) by the
following recorded instrument(s):
(i)
Mortgage and Security Agreement recorded December 28, 2012 in O.R. Book 4870, Page 268,
Public Records of Collier County;
(ii)
Collateral Assignment of Permits, Contracts and Rights recorded December 28, 2012 in O.R.
Book 4870, Page 295, Public Records of Collier County; and
(iii)
UCC Financing Statement recorded December 28, 2012 in O.R. Book 4870, Page 306, Public
Records of Collier County, Florida
6.
As and on behalf of the owner of the subject utility system(s) or portion(s) thereof, does for
valuable consideration hereby agree and guarantee, to hold Hacienda Lakes Community Development
District, a community development district established and existing pursuant to Chapter 190, Florida
Statutes, harmless against any lien, claim or suit by any general contractor, subcontractor, sub-

subcontractor, supplier, mechanic, material-man, or laborer, and against chattel mortgages, security
interests or repair of the subject utility system(s) or portion(s) thereof by or on behalf of owner. Affiant is
used as singular or plural, as the context requires.
7.
The utility system(s) or portion(s) thereof referred to herein are located within the real property
described in the attached Exhibit "A".

FURTHER AFFIANT SAYETH NAUGHT.
DATED this _____ day of ________________, 2015.

____________________________
David E. Torres, as Manager

SUBSCRIBED AND SWORN to before me this _____ day of _________________, 2015, by David E.
Torres, as Manager of Hacienda Lakes of Naples, LLC, a Florida limited liability company, who is
personally known to me ____ OR produced identification ____. Type of Identification Produced
______________________________.
__________________________________
Notary Public
My Commission Expires:
__________________________________
Printed, Typed or Stamped Name of Notary

Prepared by:
Harold J. Webre, Esq.
Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

ATTORNEY'S AFFIDAVIT

(Hacienda Lakes of Naples, LLC to Hacienda Lakes CDD)
STATE OF FLORIDA
COUNTY OF COLLIER
BEFORE ME, the undersigned authority, on this ____ day of __________, 2015, personally
appeared Harold J. Webre, Esquire, who is to me well known, and having been sworn upon oath, deposes
and states:
1. My name is Harold J. Webre, I am over the age of twenty-one (21) years, am otherwise sui
juris, and have personal knowledge of the facts asserted herein.
2. I am a licensed attorney, Florida Bar #0067512, authorized to practice law in Florida and am
currently practicing law in the State of Florida. My business address is Coleman, Yovanovich & Koester,
P.A., 4001 Tamiami Trail N., Suite 300, Naples, FL 34103. My business telephone number is 239-4353535.
3.

This Affidavit is given as an inducement to Hacienda Lakes Community Development

District, a community development district established and existing pursuant to Chapter 190, Florida
Statutes (the “CDD”), to accept the dedication or conveyance of all potable water and wastewater utility
system(s) or portion(s) thereof located within or upon the real property described in the attached Exhibit
“A”, which is incorporated herein by reference, said land being located in Collier County, Florida.
4. The Affiant has examined record title information to the underlying real property and the
utility facilities being conveyed to the CDD, including but not limited to, information requested from the
Florida Secretary of State relative to any Uniform Commercial Code financing statements.
5. The record owner of the underlying real property described herein as Exhibit “A”, is Hacienda
Lakes of Naples, LLC, a Florida limited liability company (hereinafter “Owner”). The Owner acquired
record title to the subject real property by Special Warranty Deed recorded December 28, 2012 at Official
Records Book 4870, Page 258, of the Public Records, Collier County, Florida. Affiant has examined
corporate information obtained from the Florida Department of State, Divisions of Corporations and based

on said corporate information the Owner is current, active and authorized to do business within the State of
Florida. Further, based upon our review of the Articles of Organization and Operating Agreement (and any
amendments) for Owner, David E. Torres, as its Manager, has the authority to execute documents on behalf
of Owner.
6. Title to the utility system(s) or portion(s) thereof and/or easement(s) being conveyed to the
CDD is encumbered by the following instruments of record, Public Records of Collier County, Florida:
(a)
(b)
Page 295;
(c)

Mortgage and Security Agreement recorded in O.R. Book 4870, Page 268;
Collateral Assignment of Permits, Contracts and Rights recorded in O.R. Book 4870,

UCC Financing Statement recorded in O.R. Book 4870, Page 306;

(d)
Easements, dedications and other matters contained on the Plat of Hacienda Lakes of
Naples recorded in Plat Book 55, Pages 10-21 and Affidavit recorded in O.R. Book 5154 , Page 318;
(e)

Underground Easement recorded in O.R. Book 5103, Page 571;

(f)
Notice of Environmental Resource or Surface Water Management Permit recorded in
O.R. Book 4765, Page 504;
(g)

Notice of Department of the Army Permit recorded in O.R. Book 4845, Page 2209;

(h)
Notice of Establishment of Hacienda Lakes Community Development District recorded
in O.R. Book 4852, Page 1137; together with that Declaration of Consent to Jurisdiction of Hacienda
Lakes Community Development District and to Imposition of Special Assessments recorded in O.R.
Book 4928, Page 3894; Collateral Assignment and Assumption of Development and Contract Rights
Relating to Hacienda Lakes recorded in O.R. Book 4928, Page 3907; Declaration of Consent to
Jurisdiction of Community Development District and to Imposition of Special Assessments recorded in
O.R. Book 5163, Page 1538;
(i)

Notice of Adoption of a Development Order recorded in O.R. Book 4968, Page 860;

(j)
Ordinance 75-20 (water) recorded in Book 619, Page 1177 and Ordinance No. 75-21
(trees) recorded in Book 619, Page 1182; and
(k)
Collier County Ordinance No. 90-87 establishing a regional sewer system and providing
for impact fees.
NOTE: 2015 taxes are UNPAID.
7. Affiant further states that the information contained in this Affidavit is true, correct and
current as of the date this Affidavit is given.

FURTHER AFFIANT SAYETH NAUGHT.

DATED this ___ day of ________________, 2015.

_______________________________________
Harold J. Webre, Esquire

STATE OF FLORIDA
COUNTY OF COLLIER
SUBSCRIBED AND SWORN to before me this ____ day of __________, 2015, by Harold J.
Webre, Esquire, who [__] is personally known to me or [__] has produced ________________ as
identification.

____________________________________
Notary Public
My commission expires:
Printed Name:

Prepared by:
Harold J. Webre, Esq.
Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

OWNER'S AFFIDAVIT
(Hacienda Lakes CDD to Collier County)

STATE OF FLORIDA
COUNTY OF COLLIER
BEFORE ME, the undersigned authority, personally appeared Robert Mulhere, who to me is well
known, and having been duly sworn and under oath, deposes and states:
1.
My name is Robert Mulhere. I am over the age of twenty-one (21) years, am Sui Juris, and have
personal knowledge of the facts asserted herein.
2.
I am the Chairman of HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT, a
community development district established and existing pursuant to Chapter 190, Florida Statutes, the
owner of the subject utility system(s) that are located within that certain real property in Collier County,
Florida, and described on Exhibit “A”. Such real property is owned by Hacienda Lakes of Naples, LLC, a
Florida limited liability company, and said Exhibit “A” shows the location of the subject utility facilities
being conveyed.
3.
All persons, firms, and corporations, including the general contractor, all laborers, subcontractors
and sub-subcontractors, material-men and suppliers who have furnished services, labor or materials
according to plans and specifications, or extra items, used in the construction, installation and/or repair of
potable water and wastewater utility system(s) or portion(s) thereof on the real estate hereinafter
described, have been paid in full and that such work has been fully completed and unconditionally
accepted by the current owner of such facilities.
4.
No claims have been made to the owner, nor is any suit now pending on behalf of any contractor,
subcontractor, sub-subcontractor, supplier, laborer or material-men, and no chattel mortgages or
conditional bills of sale have been given or are now outstanding as to the subject utility system(s) or
portion(s) thereof placed upon or installed in or on the aforesaid premises.
5.
Title to the utility system(s) or portion(s) thereof and/or easement(s) being conveyed to the
County is subject to the following security interest(s) by the following recorded instrument(s):
(i)
Mortgage and Security Agreement recorded December 28, 2012 in O.R. Book 4870, Page 268,
Public Records of Collier County;
(ii)
Collateral Assignment of Permits, Contracts and Rights recorded December 28, 2012 in O.R.
Book 4870, Page 295, Public Records of Collier County; and
(iii)
UCC Financing Statement recorded December 28, 2012 in O.R. Book 4870, Page 306, Public
Records of Collier County, Florida.
6.
As and on behalf of the owner of the subject utility system(s) or portion(s) thereof, does for
valuable consideration hereby agree and guarantee, to the extent permitted by Florida law and without

waiving any protections of sovereign immunity afforded by Florida law, to hold the Board of County
Commissioners of Collier County, Florida, as the governing body of Collier County and as the Ex-Officio
Governing Board of the Collier County Water-Sewer District harmless against any lien, claim or suit by
any general contractor, subcontractor, sub-subcontractor, supplier, mechanic, materialman, or laborer, and
against chattel mortgages, security interests or repair of the subject potable water and wastewater utility
system(s) or portion(s) thereof by or on behalf of owner. Affiant is used as singular or plural, as the
context requires.
7.
The utility system(s) or portion(s) thereof referred to herein are located within the real property
described in the attached Exhibit "A", which real property is owned by Hacienda Lakes of Naples, LLC, a
Florida limited liability company.

FURTHER AFFIANT SAYETH NAUGHT.
DATED this _____ day of ________________, 2015.

_____________________________________
Robert Mulhere, as Chairman of Hacienda
Lakes Community Development District

SUBSCRIBED AND SWORN to before me this _____ day of _________________, 2015, by Robert
Mulhere, as Chairman of Hacienda Lakes Community Development District, who is personally known to
me
____
OR
produced
identification
____.
Type
of
Identification
Produced
______________________________.
__________________________________
Notary Public
My Commission Expires:
__________________________________
Printed, Typed or Stamped Name of Notary

Prepared by:
Harold J. Webre, Esq.
Coleman, Yovanovich & Koester, P.A.
4001 Tamiami Trail North, Suite 300
Naples, Florida 34103

ATTORNEY'S AFFIDAVIT

(Hacienda Lakes CDD to Collier County)
STATE OF FLORIDA
COUNTY OF COLLIER
BEFORE ME, the undersigned authority, on this ____ day of ________, 2015, personally
appeared Harold J. Webre, Esquire, who is to me well known, and having been sworn upon oath, deposes
and states:
1. My name is Harold J. Webre, I am over the age of twenty-one (21) years, am otherwise sui
juris, and have personal knowledge of the facts asserted herein.
2. I am a licensed attorney, Florida Bar #0067512, authorized to practice law in Florida and am
currently practicing law in the State of Florida. My business address is Coleman, Yovanovich & Koester,
P.A., 4001 Tamiami Trail N., Suite 300, Naples, FL 34103. My business telephone number is 239-4353535.
3. This Affidavit is given as an inducement to the Board of County Commissioners of Collier
County, Florida, as the governing body of Collier County and as the Ex-Officio Governing Board of the
Collier County Water-Sewer District to accept the dedication or conveyance of all potable water and
wastewater utility system(s) or portion(s) thereof located within or upon the real property described in the
attached Exhibit “A”, which is incorporated herein by reference, said land being located in Collier
County, Florida.
4. The Affiant has examined record title information to the underlying real property and the
utility facilities being conveyed to the County referenced in this Affidavit, including but not limited to,
information requested from the Florida Secretary of State relative to any Uniform Commercial Code
financing statements.
5. The record owner of the underlying real property described herein as Exhibit “A”, is Hacienda
Lakes of Naples, LLC, a Florida limited liability company (hereinafter “Owner”). Further, according to
(i) an Owner’s Affidavit signed and delivered by it in connection with the subject conveyance, and (ii)
that certain Utility Facilities Warranty Deed and Bill of Sale issued in its favor, Hacienda Lakes

Community Development District, a community development district established and existing pursuant to
Chapter 190, Florida Statutes (the “District”), owns the utility facilities lying within the underlying real
property owned by Owner. The Owner acquired record title to the subject real property by Special
Warranty Deed recorded December 28, 2012 at Official Records Book 4870, Page 258, of the Public
Records, Collier County, Florida. Affiant has examined corporate information obtained from the Florida
Department of State, Divisions of Corporations and based on said corporate information the Owner is
current, active and authorized to do business within the State of Florida. Based upon my review of the
records of the District, the District is a community development district established pursuant to Chapter 190,
Florida Statutes, and Robert Mulhere, Chairman of the District, is authorized to execute these instruments
on behalf of the District in conjunction with the conveyance of the subject utility systems.
6. Title to the utility system(s) or portion(s) thereof and/or easement(s) being conveyed to the
County is encumbered by the following instruments of record, Public Records of Collier County, Florida:
(a)
(b)
Page 295;
(c)

Mortgage and Security Agreement recorded in O.R. Book 4870, Page 268;
Collateral Assignment of Permits, Contracts and Rights recorded in O.R. Book 4870,

UCC Financing Statement recorded in O.R. Book 4870, Page 306;

(d)
Easements, dedications and other matters contained on the Plat of Hacienda Lakes of
Naples recorded in Plat Book 55, Pages 10-21 and Affidavit recorded in O.R. Book 5154 , Page 318;
(e)

Underground Easement recorded in O.R. Book 5103, Page 571;

(f)
Notice of Environmental Resource or Surface Water Management Permit recorded in
O.R. Book 4765, Page 504;
(g)

Notice of Department of the Army Permit recorded in O.R. Book 4845, Page 2209;

(h)
Notice of Establishment of Hacienda Lakes Community Development District recorded
in O.R. Book 4852, Page 1137; together with that Declaration of Consent to Jurisdiction of Hacienda
Lakes Community Development District and to Imposition of Special Assessments recorded in O.R.
Book 4928, Page 3894; Collateral Assignment and Assumption of Development and Contract Rights
Relating to Hacienda Lakes recorded in O.R. Book 4928, Page 3907; Declaration of Consent to
Jurisdiction of Community Development District and to Imposition of Special Assessments recorded in
O.R. Book 5163, Page 1538;
(i)

Notice of Adoption of a Development Order recorded in O.R. Book 4968, Page 860;

(j)
Ordinance 75-20 (water) recorded in Book 619, Page 1177 and Ordinance No. 75-21
(trees) recorded in Book 619, Page 1182; and
(k)
Collier County Ordinance No. 90-87 establishing a regional sewer system and providing
for impact fees.

NOTE: 2015 taxes are UNPAID.
7. Affiant further states that the information contained in this Affidavit is true, correct and
current as of the date this Affidavit is given.
FURTHER AFFIANT SAYETH NAUGHT.

DATED this ___ day of ________________, 2015.
_______________________________________
Harold J. Webre, Esquire
STATE OF FLORIDA
COUNTY OF COLLIER
SUBSCRIBED AND SWORN to before me this ____ day of ___________, 2015, by Harold J.
Webre, Esquire, who [__] is personally known to me or [__] has produced ________________ as
identification.
____________________________________
Notary Public
My commission expires:
Printed Name:

EXHIBIT 3.
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
Suite 100, 707 Orchid Drive
Naples, FL 34102
MINUTES OF MEETING
Board of Supervisors Meeting
Monday, September 21, 2015, 9:04 a.m.
4001 N. Tamiami Trail, Suite 300
Naples, FL 34103

Present and constituting a quorum were:
Maritza Agular
Dwight Nadeau
Bob Mulhere
Clifford “Chip” Olson
Gary Hains

Board Member
Board Member
Board Member
Board Member
Board Member

Also present on Wednesday was:
Russ Weyer
Greg Urbancic
Terry Cole
David Torres

District Manager, Real Estate Econometrics, Inc.
District Counsel,
Coleman, Yavonovich & Koester, P.A.
District Engineer, Hole Montes, Inc.
Hacienda Lakes of Naples, LLC

FIRST ORDER OF BUSINESS

Call to Order and Roll Call

Mr. Weyer called the meeting to order and proceeded with the roll call. The members in
attendance are as outlined above.
SECOND ORDER OF BUSINESS
Mr. Weyer noted that the Florida Statutes require that there be an opportunity for Public
Comment. No comments were forthcoming from the public in attendance.
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THIRD ORDER OF BUSINESS
A.

Organizational Matters

Consideration of Resolution 2015-12 relating to the designation of
Officers for the District and providing for an effective date.

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved Resolution 201512, designating officers for the District and providing for an effective date.

B.

Consideration of Resolution 2015-13 Adopting the FY 2015-2016
Meeting Schedule and providing for an effective date..
Mr. Weyer noted that the meetings are held at 9 a.m. each third Monday of the month.
He also said that the District advertises all of the meetings at one time in order to save
advertising costs then will cancel a meeting if it is not needed.
Mr. Urbancic pointed out in is correspondence with Mr. Weyer that the January and
February third Mondays were holidays so Mr. Weyer moved those monthly meeting
dates to a week later.

On MOTION by Mr. Mulhere and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved Resolution 201513, adopting the FY 2015-2016 Meeting Schedule and providing for an effective date as
presented..

FOURTH ORDER OF BUSINESS
A.

Administrative Matters

Approval of Minutes of the July 20, 2015 Board of Supervisors’ Meeting
Mr. Weyer said there were a number of residents in attendance since they didn’t
understand the assessment or the assessment process. Mr. Torres said he was in contact
with Taylor Morrison and that the CDD, the debt and assessments are disclosed in all
contracts.
Mr. Weyer then asked for approval of the Minutes of the July 20, 2015 Board of
Supervisors’ Meeting. There were no comments, changes or discussion.

On MOTION by Ms. Aguiar and seconded by Mr. Nadeau, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved the Minutes of
the July 20, 2015 Board of Supervisors Meeting.
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B.

Consideration of Financial Statements through August 31, 2015
Mr. Weyer presented the financial statements through August 31, 2015. Mr. Weyer said
that the District is currently in good financial standing in terms of cash flow with
approximately $23,700 in the cash account at the moment. He pointed out that the
District should end up with an cash excess between $30-thousand and $40-thousand at
year end. He said that the excess should be put into a contingency account for future
unforeseen expenses. Mr. Weyer reported that the FY 2013-2014 cash surplus should
come close to matching the FY 2013-2014 cash surplus which indicates that the District
was very close in hitting its budget this year. Mr. Weyer then asked for a motion to
accept the District financial statements as presented.

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District accepted the District’s
Financial Statements through August 31, 2015.
FIFTH ORDER OF BUSINESS
A.

Business Matters

Addendums to Contracts.
1. Addendum to Valleycrest Landscape Maintenance Contract.
The addendum to the Valleycrest Landscape Maintenance Contract was
presented to the Board. Mr. Weyer reported that they will be keeping the same
services as in the past. This new agreement adds in the new stretch of
Rattlesnake Hammock Road east of the Esplanade entrance. The District had
budgeted $78,000 for landscaping the entire existing stretch of Rattlesnake
Hammock Road within the District boundaries and the Valleycrest proposal
came in at $72,000, which is $6,000 favorable to budget.
Mr. Hains asked whether we will be agreeing to a monthly flat fee for irrigation
repairs in the amount of $200 to avoid being nickel and dimed on a regular
basis. Mr. Weyer pointed out that the District has an irrigation line item in the
budget for this year.
Mr. Torres said that mulching was not included in last year’s contract. Mr.
Weyer said we also had a mulch line item in the budget for this year as well.
Mr. torres asked about the contract termination policy. Mr. Urbancic said it
was 30 days but they also have a capture policy if they frontload some of the
work. Mr. Torres also pointed out that there are stipulated increases in the
contract which locks us in for the next two years.

On MOTION by Mr. Nadeau and seconded by Mr. Mulhere, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved the addendum to
the Valleycrest Landscape Maintenance Contract.

3

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

2. Addendum to REEI Lien Book Agreement.
Mr. Weyer explained that the addendum to the REEI Lien Book Agreement is
being brought forth due to the increased amount of work related to the lien
book because of the number of residents now at Hacienda Lakes. He noted that
a normal contract for this type of work in the marketplace runs upwards to
$11,000 to $12,000.
Mr. Urbancic pointed out that the addendum call for implementation in FY
2014-2015 and wondered if that is a typo. Mr. Weyer said that REEI is looking
to include this year since the O&M assessments are being put on the tax roll
and that REEI has completed that work already.
On MOTION by Mr. Mulhere and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved the addendum to
the Real Estate Econometrics, Inc. Lien Book Agreement..

B.

Additional Landscaping.
1. Approval of Valleycrest Additional Landscaping Proposal.
Mr. Weyer presented a proposal to re-landscape the eastern bullnose in the
median of the Rattlesnake Hammock main boulevard immediately west of the
Esplanade entrance and the eastern most plant bed in the median at the first
turn around west of the Esplanade entrance.
The plantings around the palm trees have all but died and the rest of those
plantings look scraggly at best. What was planted before was a maintenance
nightmare. Mr. Weyer reduced their submitted proposal by almost 10% to
under $10,000.
Ms. Aguiar asked about the guarantee on the plants and Mr. Weyer noted that
like the last planting it would be one year.

On MOTION by Mr. Olson and seconded by Mr. Nadeau, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved the Valleycrest
Additional Landscaping Proposal..

4

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

C.

Ratify Moving the Remaining Cost of Issuance Funds to Bond Payment Account.
Mr. Weyer received notification from Beth Driggs of U.S. Bank that there was
approximately $12,000 left in the cost of issuance account for the Series 2014 bond
issuance. The bond documents call for remaining COI funds to be moved to the
construction account unless the District Board of Supervisors approves otherwise. Ms.
Driggs and Mr. Weyer thought is would be more prudent to the bond pay down account
since construction of the Series 2014 capital improvement is completed. So the funds
have been moved to the bond pay down account.
Mr. Weyer then asked the Board to ratify the move.

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District ratified the District
Manager’s movement of the remaining cost of issuance funds to the future bond payment
account.

D.

Renewal Proposal for District Insurance.
Mr. Weyer presented a proposal to renew the District’s insurance policy from EGIS for
the amount of $5,150. It is effective October 1, 2015 for FY 2015-2016. The policy
covers general liability and directors and officers equivalent. Mr. Torres pointed out that
there is no property insurance included. He said if lightening strikes the entrance
monuments, they would not be covered.

On MOTION by Ms. Aguiar and seconded by Mr. Olson, with all in favor, the Board of
Supervisors of the Hacienda Lakes Community Development District approved the renewal
proposal for District Insurance from EGIS.

SIXTH ORDER OF BUSINESS

Staff Reports

Manager’s Report Under the Manager’s Report, Mr. Weyer explained that the 2014 Audit continues to
move forward.
Mr. Weyer said that this audit is taking a very long time due to the
transition from DFPG to REEI. He repeated that he has obtained a reprieve from the State
Auditor and the Bondholders’ disclosure services to get the audit completed, approved by
the Board and filed with the State by the end of September and he will inform both
agencies that it will most likely be the end of October.
Mr. Weyer also reported that he is continuing work on the District’s website. He said it
will be active but not totally designed by the First of October.
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Mr. Weyer also said it would be prudent in the future to hold CDD Board Meetings on
occasion at the Hacienda Lakes property so that the residents can easily attend.
There was discussion about future meeting dates and Mr. Urbancic said that even if we
have a Board Member call in, there needs to a quorum of Board Members physically in
attendance.
Attorney’s Report –
Mr. Urbancic reminded Mr. Weyer that the meeting schedule and budget needs to be
posted on the website. Mr. Weyer also asked that if anyone has something they want on
the meeting agenda to please get that item to him at least two weeks prior to the meeting.
Engineer’s Report –
Mr. Cole asked about the completion certificate requested by Ms. Driggs in her
correspondence regarding the COI fund transfer. Mr. Weyer had Ms. Driggs check the
closing file for the 2013 BANS as there was one needed for that closing. She found it
and that satisfied that request.
The Phase One final acceptance is being coordinated with Collier County by Mr.
Urbancic and Mr. Cole which means the developer’s bond money will be released and
that the Hacienda Lakes CDD will not have maintenance responsibility for the road but
will continue landscape maintenance.
Regarding Phase Two which is east of the Esplanade entrance, there will be a short staff
meeting after this meeting to work on getting those infrastructure items through the
preliminary acceptance process with the County.
Mr. Weyer asked when the Phase Two Plat will be recorded. Mr. Torres noted that it will
probably be near the end of November. Mr. Weyer pointed out that the landscape
maintenance for that stretch of road is still the Developer’s responsibility until such time
as the plat is recoded then it becomes the District’s responsibility.
Mr. Mulhere asked if the Sabal Palm easements are done. Mr. Torres said that they have
been conveyed to the District. Mr. Mulhere asked if it is time to let our ecological friends
know that this has been complete. Mr. Torres said that they stay on top of those permits
so there probably isn’t a need.
Mr. Weyer asked Mr. Cole and Mr. Torres to let him know when they are performing
tasks such as blocking the pipes to run tests so that he may let the public and residents
know.
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SEVENTH ORDER OF BUSINESS

Supervisors’ Requests

There were no requests.
EIGHTED ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Olson and seconded by Ms. Aguiar, with all in favor, the meeting of the
Board of Supervisors of the Hacienda Lakes Community Development District was adjourned.

______________________________
Secretary/Assistant Secretary

_______________________________
Chairperson/Vice-Chairperson

______________________________
Print Name

_______________________________
Print Name
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EXHIBIT 4.

3:09 PM
10/13/15
Accrual Basis

Hacienda Lakes CDD

Profit & Loss
October 2014 through September 2015
Oct '14 - Sep 15
Income
1361001 · Interest Revenue
1363116 · Off Roll Assessments
8394000 · Intrafund Transfer In 301
Total Income

19.62
168,105.00
10.16
168,134.78

Expense
1100000 · Administrative
1511001 · P/R - Board of Supervisors

4,736.90

1511115 · Payroll Taxes-FICA

1,108.60

1511119 · Payroll Service Fee

339.18

1512100 · Management Consulting Services

26,645.08

1513030 · Bank Fees

227.31

1513040 · Regulatory and Permit Fees

120.00

1513048 · District Filing Fee

175.00

1513055 · Legal Advertising

2,507.14

1513060 · Assessment Administration Servi

13,078.25

1513070 · Auditing Services

6,500.00

1513080 · Engineering Services

3,226.34

1513100 · Insurance- General Liability

10,150.00

1514010 · Legal Services

16,591.65

1549001 · Miscellaneous Services
Total 1100000 · Administrative

5,593.16
90,998.61

1160000 · Field Operations
1531010 · Electricity - General
1572010 · LANDSCAPING & MAINTENANCE

50,371.98

1572014 · Irrigation Repairs

1,587.75

1572020 · Wetland Monitoring

2,600.00

Total 1160000 · Field Operations

2588000 · DS2014 Intrafund Transfer-Out
Total Expense
Less 2015-2016 Assessments in Revenue

Net Income

2,053.61

56,613.34

10.16
147,622.11
18,330.00

2,182.67
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDING September 30, 2015
YTD
VARIANCE
ADOPTED
BUDGET
ACTUAL
FAVORABLE
Through Fiscal
BUDGET
YEAR‐TO‐DATE
YEAR‐TO‐DATE
(UNFAVORABLE)
Year End
REVENUES
ON‐ROLL ASSESSMENTS
OFF‐ROLL ASSESSMENTS
INTEREST REVENUE
MISCELLANEIOUS REVENUE
TOTAL REVENUES

$

149,775

$

149,775

$

149,775

$

149,775

$

$

$

9,600
734
480
21,600
7,500
‐
750
250
5,000
6,000
1,500
175
7,500
7,500
2,500
71,089

$

9,600
734
480
21,600
7,500
‐
750
250
5,000
6,000
1,500
175
7,500
7,500
2,500
71,089

$

66,660

$

$

12,026

$

Total for
Fiscal Year

VARIANCE
FAVORABLE
(UNFAVORABLE)

$
$
$
$

149,775
20
10
149,805

$

‐

$

‐

$

149,775

$

‐

$

‐

$

‐

$

149,775

$

‐

$

$

$

4,737
1,109
339
26,645
13,078
‐
5,593
227
6,500
10,150
2,507
295
16,592
3,226
‐
90,998

4,863
(375)
141
(5,045)
(5,578)
‐
(4,843)
23
(1,500)
(4,150)
(1,007)
(120)
(9,092)
4,274
2,500
(19,910)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,737
1,109
339
26,645
13,078
‐
5,593
227
6,500
10,150
2,507
295
16,592
3,226
‐
90,998

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,863
(375)
141
(5,045)
(5,578)
‐
(4,843)
23
(1,500)
(4,150)
(1,007)
(120)
(9,092)
4,274
2,500
(19,909)

66,660

$

50,372

16,288

$

4,055

12,026

$
$

1,588
2,054

9,972

$
$

150
150

2,600
‐
56,613

$

200

$

26,260

$

4,555

$
$
$
$
$
$
$
$
$

54,427
‐
1,738
2,204
‐
‐
2,800
‐
61,168

$
$
$
$
$
$
$
$
$

12,233
‐
(1,738)
9,822
‐
‐
(2,800)
‐
17,518

$

6,350

$

4,555

$

152,167

$

(2,392)

$

(6,350)

$

(4,555)

$

(2,392)

$

(2,392)

$

40,531

$

40,531

$

38,139

$

38,139

EXPENDITURES
ADMINISTRATIVE
BOARD OF SUPERVISORS PAYROLL
PAYROLL TAXES
PAYROLL SERVICE FEE
MANAGEMENT CONSULTING SERVICES
ASSESSMENT ADMINISTRATION ‐ LIEN BOOK
ASSESSMENT ROLL PREPARATION
MISCELLANEOUS
BANK CHARGES
AUDITING
INSURANCE (Liability, Property & Casuality)
LEGAL ADVERTISING
REGULATORY AND PERMIT FEES
LEGAL SERVICES
ENGINEERING SERVICES ‐ General
WEBSITE DESIGN & HOSTING
TOTAL ADMINISTRATIVE EXPENDITURES
FIELD OPERATIONS
FIELD OPERATIONS MANAGEMENT STAFF
LANDSCAPING & FIELD MAINTENANCE
LANDSCAPE REPLACEMENT/MULCH/TREES
IRRIGATION REPAIRS
ELECTRICTY
WATER USE MONITORING
ENTRY MONUMENTS MAINTENANCE
WETLAND MONITORING
SFWMD ERP ANNUAL REPORT
TOTAL FIELD OPERATIONS EXPENDITURES

$

78,686

$

78,686

$
$
$

TOTAL EXPENDITURES

$

149,775

$

149,775

$

147,612

$

10

DS 2014 Intrafund Transfer Out
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES

$

‐

$

(0)

$

2,183

FUND BALANCE ‐ BEGINNING

$

40,531

$

‐

$

40,531

$

40,531

$

42,714

$

Reserve Account
FUND BALANCE ‐ ENDING

$

(4,555)
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INDEPENDENT AUDITOR’S REPORT
To the Board of Supervisors
Hacienda Lakes Community Development District
Collier County, Florida
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and each major fund of
Hacienda Lakes Community Development District, Collier County, Florida (“District”) as of and for the fiscal
year ended September 30, 2014, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2014,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated xxxxxxxxx, 2015,
on our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.
Report on Other Legal and Regulatory Requirements
We have also issued our report dated xxxxxxxxx, 2015, on our consideration of the District’s compliance with
the requirements of Section 218.415, Florida Statutes, as required by Rule 10.556(10) of the Auditor General
of the State of Florida. The purpose of that report is to provide an opinion based on our examination conducted
in accordance with attestation standards established by the American Institute of Certified Public Accountants.

xxxxxxxxx, 2015
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MANAGEMENT’S DISCUSSION AND ANALYSIS
Our discussion and analysis of Hacienda Lakes Community Development District, Collier County, Florida
(“District”) provides a narrative overview of the District’s financial activities for the fiscal year ended September
30, 2014. Please read it in conjunction with the District’s Independent Auditor’s Report, basic financial
statements, accompanying notes and supplementary information to the basic financial statements.
FINANCIAL HIGHLIGHTS


The liabilities of the District exceeded its assets at the close of the most recent fiscal year resulting in
a net position deficit balance of ($1,123,613).



The change in the District’s total net position in comparison with the prior fiscal year was ($841,686),
a decrease. The key components of the District’s net position and change in net position are reflected
in the table in the government-wide financial analysis section.



At September 30, 2014, the District’s governmental funds reported combined ending fund balances of
$843,757. A portion of the fund balance is nonspendable for deposits, restricted for debt service and
capital projects and the remainder is unassigned fund balance which is available for spending at the
District’s discretion.

OVERVIEW OF FINANCIAL STATEMENTS
This discussion and analysis are intended to serve as the introduction to the District’s basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial statements themselves.
Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.
The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating.
The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.
The government-wide financial statements include all governmental activities that are principally supported by
Developer contributions. The District does not have any business-type activities. The governmental activities
of the District include the general government (management) and maintenance functions.
Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has
one fund category: governmental funds.
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OVERVIEW OF FINANCIAL STATEMENTS (Continued)
Governmental Funds
Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflow of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a District’s near-term financing requirements.
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District’s near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.
The District maintains three governmental funds for external reporting. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general, debt service and capital projects funds. All funds are considered to
be major funds.
The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has
been provided for the general fund to demonstrate compliance with the budget.
Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.
GOVERNMENT-WIDE FINANCIAL ANALYSIS
As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, liabilities exceeded assets at the close of the most recent fiscal year.
Key components of the District’s net position are reflected in the following table:
NET POSITION
SEPTEMBER 30,
Current and other assets
Capital assets, net of depreciation
Total assets
Current liabilities
Long-term liabilities
Total liabilities
Net position
Net investment in capital assets
Restricted
Unrestricted
Total net position

$

$

2014
848,185
9,308,092
10,156,277
329,890
10,950,000
11,279,890
(1,641,698)
477,338
40,747
(1,123,613)

$

$

2013
5,016,142
2,221,795
7,237,937
2,319,864
5,200,000
7,519,864
(195,152)
(86,775)
(281,927)

The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.
The restricted portion of the District’s net position represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position may be used to meet the
District’s other obligations.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS
Key elements of the change in net position are reflected in the following table:
CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,
2014
Revenues:
Program revenues
Charges for services
Operating grants and contributions
Capital grants and contributions
Total revenues
Expenses:
General government
Maintenance and operations
Interest
Cost of Issuance
Total expenses
Change in net position
Net position, beginning
Net position, ending

$

$

149,775
115
413
150,303
98,214
14,750
484,207
394,818
991,989
(841,686)
(281,927)
(1,123,613)

2013

$

$

49,775
637
50,412
45,839
90,711
195,789
332,339
(281,927)
(281,927)

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2014 was $991,989. The costs of the District’s activities were partially funded by
program revenues. Program revenues are comprised entirely of assessments.
GENERAL BUDGETING HIGHLIGHTS
An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2014.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
At September 30, 2014, the District had $9,308,092 invested in construction in progress infrastructure for its
governmental activities. More detailed information about the District’s capital assets is presented in the notes
of the financial statements.
Capital Debt
During the 2014 fiscal year, the District issued $10,950,000 Series 2014 Special Assessment Bonds. More
detailed information about the District’s capital debt is presented in the notes of the financial statements.
ECONOMIC FACTORS AND NEXT YEARS BUDGET
The District is currently in the process of constructing its infrastructure, thus construction in progress costs are
expected to increase in the subsequent fiscal year. In addition, it is anticipated that the cost of the general
operations of the District will increase.
Subsequent to the end of the fiscal year, the District issued $3,590,000 Series 2015 Bond Anticipation Note.
See subsequent events note for more information.
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CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, land owners, customers, investors and creditors with a
general overview of the District’s finances and to demonstrate the District’s accountability for the financial
resources it manages and the stewardship of the facilities it maintains. If you have questions about this report
or need additional financial information, contact the Hacienda Lakes Community Development District’s
Finance Department at 707 Orchid Drive, Suite 100, Naples, Florida 34102.
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2014

Governmental
Activities
ASSETS
Cash
Interest receivable
Deposits
Restricted assets:
Investments
Capital assets:
Nondepreciable
Total assets

$

44,090
20
1,085
802,990
9,308,092
10,156,277

LIABILITIES
Accounts payable
Accrued interest payable
Non-current liabilities:
Due within one year
Due in more than one year
Total liabilities
NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted
Total net position

4,428
325,462
125,000
10,825,000
11,279,890

(1,641,698)
477,338
40,747
$ (1,123,613)

See notes to the financial statements
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014

Net (Expense)
Revenue and
Changes in
Net Position

Functions/Programs
Governmental activities:
General government
Maintenance and operations
Interest on long-term debt
Cost of issuance
Total governmental activities

Charges
for
Services

Expenses
$

98,214
14,750
484,207
394,818
991,989

$

Program Revenues
Operating
Capital
Grants and
Grants and Governmental
Contributions Contributions
Activities

98,214
51,561
149,775

$

Change in net position
Net position - beginning
Net position - ending

115
115

$

413
413

$

37,224
(484,092)
(394,818)
(841,686)

(841,686)
(281,927)
$ (1,123,613)

See notes to the financial statements
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2014

General
ASSETS
Cash
Investments
Interest receivable
Deposits
Total assets

$

$

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Total liabilities

$

Fund balances:
Nonspendable:
Deposits
Restricted for:
Debt service
Capital projects
Unassigned
Total fund balances

Major Funds
Debt
Service

44,090
1,085
45,175

$

4,428
4,428

$

$

1,085

$

45,175

-

$

$

$

-

39,662
40,747

Total liabilities and fund balances

802,780
20
802,800

Capital
Projects

802,800

210
210

$

-

$

$

-

802,800
802,800
$

Total
Governmental
Funds

210

4,428
4,428

1,085

210
210
$

44,090
802,990
20
1,085
848,185

802,800
210
39,662
843,757
$

848,185

See notes to the financial statements
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2014

Fund balance - governmental funds

$

843,757

Amounts reported for governmental activities in the statement of net
position are different because:
Capital assets used in governmental activities are not financial
resources and are not reported as assets in the governmental
funds. The statement of net position includes those capital
assets, net of any accumulated depreciation, in the net assets of
the government as a whole.
Cost of capital assets
Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund
statements. All liabilities, both current and long-term, are
reported in the government-wide financial statements.
Accrued interest payable
Bonds payable
Net position of governmental activities

9,308,092

(325,462)
(10,950,000)

(11,275,462)
$ (1,123,613)

See notes to the financial statements
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014

General
REVENUES
Assessments
Interest
Total revenues

$

EXPENDITURES
Current:
General government
Maintenance and operations
Debt Service:
Principal
Interest
Bond issuance costs
Capital outlay
Total expenditures

$

115
115

98,214
14,750

Excess (deficiency) of revenues
over (under) expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Bond proceeds
Total other financing sources (uses)
Net change in fund balances
Fund balances - beginning
Fund balances - ending

149,775
149,775

Major Funds
Debt
Service
$

-

413
413

Total
Governmental
Funds
$

-

149,775
528
150,303

98,214
14,750

112,964

5,200,000
249,456
394,818
5,844,274

7,086,297
7,086,297

5,200,000
249,456
394,818
7,086,297
13,043,535

36,811

(5,844,159)

(7,085,884)

(12,893,232)

-

(41)
6,647,000
6,646,959

41
4,303,000
4,303,041

41
(41)
10,950,000
10,950,000

36,811

802,800

(2,782,843)

(1,943,232)

2,783,053

2,786,989

3,936
$

Capital
Projects

40,747

$

802,800

$

210

$

843,757

See notes to the financial statements
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014

Net change in fund balances - total governmental funds

$ (1,943,232)

Amounts reported for governmental activities in the statement of
activities are different because:
Governmental funds report capital outlays as expenditures, however,
the cost of capital assets is eliminated in the statement of activites and
capitalized in the statement of net position.

7,086,297

Repayment of long-term liabilities are reported as expenditures in the
governmental fund financial statements, but such repayments reduce
liabilities in the statement of net position and are eliminated in the
statement of activities.

5,200,000

Governmental funds report the face amount of Bonds issued as
financial resources when debt is first issued, whereas these amounts
are eliminated in the statement of activities and recognized as longterm liabilities in the statement of net position.

(10,950,000)

The change in accrued interest on long-term liabilities between the
current and prior fiscal year is recorded in the statement of activities
but not in the governmental fund financial statements.

(234,751)

Change in net position of governmental activities

$

(841,686)

See notes to the financial statements
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 – NATURE OF ORGANIZATION AND REPORTING ENTITY

Hacienda Lakes Community Development District ("District") was created on September 19, 2013 by
Ordinance No.2013-36 of the Collier County, Florida, pursuant to the Uniform Community Development District
Act of 1980, otherwise known as Chapter 190, Florida Statutes. The Act provides among other things, the
power to manage basic services for community development, power to borrow money and issue bonds, and to
levy and assess non-ad valorem assessments for the financing and delivery of capital infrastructure.
The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.
The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The
Board members are elected on an at large basis by the owners of property within the District. The Board of
Supervisors of the District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.
At September 30, 2014, all of the Board members are affiliated with the Hacienda Lakes of Naples, LLC and
Taylor Morrison of Florida Inc. (the “Developers”).
The Board has the responsibility for:
1.
Assessing and levying assessments.
2. Approving budgets.
3. Exercising control over facilities and properties.
4. Controlling the use of funds generated by the District.
5. Approving the hiring and firing of key personnel.
6. Financing improvements.
The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.
The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment; operating-type special
assessments for maintenance and debt service are treated as charges for services and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus, Basis of Accounting and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues in
the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures are recorded only when payment is due.
Assessments
Assessments are non-ad valorem assessments on benefitted lands within the District. Assessments are levied
to pay for the operations and maintenance and debt service of the District. The fiscal year for which annual
operations and maintenance assessments are levied begins on October 1 with discounts available for
payments through February 28 and become delinquent on April 1. For debt service assessments, amounts
collected as advance payments are used to prepay a portion of the Bonds outstanding. Otherwise,
assessments are collected annually to provide funds for the debt service on the portion of the Bonds which are
not paid with prepaid assessments.
Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.
The District reports the following major governmental funds:
General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources
except those required to be accounted for in another fund.
Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of principal
and interest on long-term debt.
Capital Projects Fund
This fund accounts for the financial resources to be used for the acquisition or construction of major
infrastructure within the District.
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.
When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual
restrictions.
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued)

Deposits and Investments
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest
and non-interest bearing).
The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section 218.415
(17) Florida Statutes. The District may invest any surplus public funds in the following:
a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;
b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;
c) Interest bearing time deposits or savings accounts in qualified public depositories;
d) Direct obligations of the U.S. Treasury.
Securities listed in paragraphs c and d shall be invested to provide sufficient liquidity to pay obligations as they
come due. In addition, any unspent proceeds are required to be held in investments as specified in the Bond
Indenture.
The District records all interest revenue related to investment activities in the respective funds and reports
investments at fair value.
Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both government-wide and fund financial statements.
Capital Assets
Capital assets, which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks
and similar items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects
are constructed.
No depreciation has been taken in the current year as the District’s infrastructure and other capital assets are
under construction.
Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not
yet earned.
Long-Term Obligations
In the government-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized ratably
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond
issuance costs are expensed when incurred.
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued)

Long-Term Obligations (Continued)
In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures
Deferred Outflows/Inflows of Resources
Deferred outflows of resources represent a consumption of net position that applies to future reporting
period(s). For example, the District would record deferred outflows of resources on the statement of net
position related to debit amounts resulting from current and advance refundings resulting in the defeasance of
debt (i.e. when there are differences between the reacquisition price and the net carrying amount of the old
debt).
Deferred inflows of resources represent an acquisition of net position that applies to future reporting period(s).
For example, when an asset is recorded in the governmental fund financial statements, but the revenue is
unavailable, the District reports a deferred inflow of resources on the balance sheet until such times as the
revenue becomes available.
Fund Equity/Net Position
In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Assignments of fund balance represent tentative management plans that are subject to change.
The District can establish limitations on the use of fund balance as follows:
Committed fund balance – Amounts that can be used only for the specific purposes determined by a formal
action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the Board of
Supervisors taking the same formal action (resolution) that imposed the constraint originally. Resources
accumulated pursuant to stabilization arrangements sometimes are reported in this category.
Assigned fund balance – Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover
differences in estimated revenue and appropriations in the subsequent year’s appropriated budget.
Assignments are generally temporary and normally the same formal action need not be taken to remove
the assignment.
The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.
Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net position
related to infrastructure and property, plant and equipment. Restricted net position represents the assets
restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position consists
of the net position not meeting the definition of either of the other two components.
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued)
Other Disclosures

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.
NOTE 3 – BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year end.
The District follows these procedures in establishing the budgetary data reflected in the financial statements.
a)
b)
c)
d)
e)
f)

Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.
Public hearings are conducted to obtain public comments.
Prior to October 1, the budget is legally adopted by the District Board.
All budget changes must be approved by the District Board.
The budgets are adopted on a basis consistent with generally accepted accounting principles.
Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 – DEPOSITS AND INVESTMENTS
Deposits
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool
pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act",
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral
equal to various percentages of the average daily balance for each month of all public deposits in excess of
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental
and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent
upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for covering any resulting
losses.
Investments
The District’s investments were held as follows at September 30, 2014:
US Bank Money Market 5 - Ct
Total Investments

$

Fair Value
802,990

$

802,990

Credit Risk
N/A

Maturities
N/A

Credit risk – For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investment ratings by investment type are included in the preceding
summary of investments.
Concentration risk – The District places no limit on the amount the District may invest in any one issuer.
Interest rate risk – The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.
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NOTE 5 – CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2014 was as follows:
Beginning
Balance
Governmental activities
Capital assets, not being depreciated
Construction in progress
Total capital assets, not being depreciated
Governmental activities capital assets

Additions

Ending
Balance

Reductions

$

2,221,795
2,221,795

$

7,086,297
7,086,297

$

-

$

9,308,092
9,308,092

$

2,221,795

$

7,086,297

$

-

$

9,308,092

The 2013 Project is estimated at $11,103,400. The infrastructure will include roadways, utilities, stormwater
management, lighting, landscaping, wetland mitigation, and off-site improvements. The majority of the costs
will be funded with the proceeds from the Series 2014 Bond Anticipation Note, the Series 2014 Bonds and the
Series 2015 Bond Anticipation Note. The remaining portions will be funded privately according to a funding
agreement with the Master Developer and/or may be funded with the issuance of future series of Bonds. Upon
completion, certain assets will be conveyed to other entities for ownership and maintenance.
During the current fiscal year, the District acquired from the Developer and subsequently conveyed to Collier
County certain portions of the utility infrastructure. The infrastructure was acquired at a cost of $XXXXXXX.
NOTE 6 – LONG-TERM LIABILITIES
Bond Anticipation Note
On May 31, 2013, The District entered into a $5,200,000 Bond anticipation note (the “Note”) agreement with a
private entity. The Note bears interest at 5.50% and principal is due on December 1, 2014. The note was paid
off during the current year with the proceeds from Series 2014 Special Assessment Bonds.
Series 2014
On April 3, 2014, the District issued $10,950,000 of Special Assessment Bonds, Series 2014 consisting of
$4,900,000 Term Bond due on May 1, 2034 with a fixed interest rate of 6.25% and $6,050,000 Term Bond due
on May 1, 2044 with a fixed interest rate of 6.50%. The Bonds were issued to finance the acquisition and
construction of certain improvements for the benefit of the District. Interest is to be paid semiannually on each
May 1 and November 1. Principal on the Bonds is to be paid serially commencing May 1, 2015 through May
1, 2044.

The Series 2014 Bonds are subject to redemption at the option of the District prior to their maturity. The Bonds
are subject to extraordinary mandatory redemption prior to their selected maturity in the manner determined by
the Bond Registrar if certain events occurred as outlined in the Bond Indenture.
The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was in compliance with the requirements at September 30, 2014.
Changes in long-term liability activity for the fiscal year ended September 30, 2014 were as follows:
Beginning
Balance
Governmental activities
Bonds payable:
2013 Bond Anticipation Note
Series 2014
Total

$
$

5,200,000
5,200,000

Additions

$

10,950,000
$ 10,950,000

Ending
Balance

Reductions

$

(5,200,000)
$ (5,200,000)

$

10,950,000
$ 10,950,000

Due Within
One Year

$
$

125,000
125,000
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NOTE 6 – LONG-TERM LIABILITIES

At September 30, 2014, the scheduled debt service requirements on the long-term debt were as follows:
Governmental Activities
Year ending
September 30:
2015
2016
2017
2018
2019
2020-2024
2025-2029
2030-2034
2035-2039
2040-2044
Total

$

$

Principal
125,000
135,000
145,000
155,000
165,000
990,000
1,345,000
1,840,000
2,540,000
3,510,000
10,950,000

$

$

Interest
740,304
691,688
683,250
674,188
664,500
3,155,000
2,804,375
2,325,313
1,657,175
713,700
14,109,493

$

$

Total
865,304
826,688
828,250
829,188
829,500
4,145,000
4,149,375
4,165,313
4,197,175
4,223,700
25,059,493

NOTE 7 – DEVELOPER TRANSACTIONS

The Developers own all the land within the District. During the current fiscal year, assessments of $149,775
were billed and collected for operations.
NOTE 8 – CONCENTRATION

The District’s activity is dependent upon the continued involvement of the Developers, the loss of which could
have a material adverse effect on the District’s operations.
NOTE 9 – MANAGEMENT COMPANY

The District has contracted with a management company to perform services, which include financial and
accounting services. Certain employees of the management company also serve as officers of the District.
Under the agreement, the District compensates the management company for management, accounting,
financial reporting, computer and other administrative costs.
NOTE 10 – RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from independent
third parties to mitigate the costs of these risks; coverage may not extend to all situations. Settled claims from
these risks have not exceeded commercial insurance coverage since inception of the District.
NOTE 11 – SUBSEQUENT EVENTS
Series 2015 BAN
Subsequent to fiscal year end, the District issued $3,590,000 of Bond Anticipation Notes, Series 2015. The
BAN is due on May 1, 2017 with a fixed interest rate of 6.50%. The BAN was issued to finance the
construction project.
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL – GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014
Budgeted
Amounts
Original
& Final
REVENUES
Assessments
Developer Contributions
Total revenues

$

EXPENDITURES
Current:
General government
Maintenance and operations
Total expenditures
Excess (deficiency) of revenues
over (under) expenditures

149,775
149,775

Actual
Amounts
$

49,775
100,000
149,775

$

149,775
149,775

$

98,214
14,750
112,964

-

36,811

Fund balance - beginning
Fund balance - ending

Variance with
Final Budget Positive
(Negative)
149,775
(149,775)
-

(48,439)
85,250
36,811

$

36,811

3,936
$

40,747

See notes to required supplementary information
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HACIENDA LAKES COMMUNITY DEVELOPMENT DISTRICT
COLLIER COUNTY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general fund.
The District’s budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).
The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal
year ended September 30, 2014. The actual general fund expenditures for the current fiscal year were lower
than budgeted amounts due primarily to anticipated costs which were not incurred in the current fiscal year.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Hacienda Lakes Community Development District
Collier County, Florida
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Hacienda Lakes Community Development District, Collier County, Florida (“District”) as of
and for the fiscal year ended September 30, 2014, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our opinion thereon dated
xxxxxxxxx, 2015.
Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
We noted a certain matter that we reported to management of the District in a separate letter dated xxxx,
2015.
The District’s response to the finding identified in our audit is described in the accompanying Management
Letter. We did not audit the District’s response and, accordingly, we express no opinion on it.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

xxxxxxxxx, 2015
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Hacienda Lakes Community Development District
Collier City, Florida
We have examined Hacienda Lakes Community Development District, Collier City, Florida’s (“District”)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of
the Auditor General of the State of Florida during the fiscal year ended September 30, 2014. Management is
responsible for the District’s compliance with those requirements. Our responsibility is to express an opinion
on the District’s compliance based on our examination.
Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence about
the District’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not provide a legal determination on the District’s compliance with specified
requirements.
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2014.
This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and
the Board of Supervisors of Hacienda Lakes Community Development District, Collier City, Florida and is not
intended to be and should not be used by anyone other than these specified parties.

xxxxxxxxx, 2015
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Hacienda Lakes Community Development District
Collier County, Florida
Report on the Financial Statements

We have audited the accompanying basic financial statements of Hacienda Lakes Community Development
District, Collier County, Florida ("District") as of and for the fiscal year ended September 30, 2014, and have
issued our report thereon dated xxxxxxxxx, 2015.
Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.
Other Reports and Schedule

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
Compliance and Other Matters based on an audit of the financial statements performed in accordance with
Government Auditing Standards; and Independent Auditor’s Report on an examination conducted in
accordance with AICPA Professional Standards, Section 601, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
xxxxxxxxx, 2015, should be considered in conjunction with this management letter
Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements of
the District, as described in the first paragraph, we report the following:
I. Current year findings and recommendations.
II. Status of prior year findings and recommendations.
III. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Hacienda
Community Development District, Collier County, Florida and is not intended to be and should not be used by
anyone other than these specified parties.
We wish to thank Hacienda Community Development District, Collier County, Florida and the personnel
associated with it, for the opportunity to be of service to them in this endeavor as well as future engagements,
and the courtesies extended to us.

xxxxxxxxx, 2015
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REPORT TO MANAGEMENT

I.

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

2013-01 Audit report filing
Finding: The District has not filed copies of the audit report for the fiscal year ended September 30, 2014
required to be submitted pursuant to Florida Statutes with the Auditor General of the State of Florida
pursuant to Rule 10.558(3).
Recommendation: The District should file the annual audit report within 45 days after delivery of the audit
report but no later than 9 months after the end of the fiscal year of the District.
Management Response: The District acknowledges the finding and will undertake the necessary steps in
order to comply with the mandated State Statute; whereupon an audit of the accounts and records of the
District are to be completed within 9 months after the fiscal year end of the District by an independent
auditor.
II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS

2013-01: Audit Report Filing
Current Status: Matter not resolved. See finding no. 2014-01 above
III. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:
1. A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.
There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2013, except as noted above.
2. Any recommendations to improve the local governmental entity's financial management.
There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2014, except as noted above.
3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.
There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2014.
4. The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.
5. The financial report filed with the Florida Department of Financial Services pursuant to Section
218.32(1)(a), Florida Statutes agrees with the September 30, 2014 financial audit report.
6. The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.
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REPORT TO MANAGEMENT (Continued)

7. We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2014. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.
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EXHIBIT 6.

2700 North Military Trail ▪ Suite 350
Boca Raton, Florida 33431
(561) 994-9299 ▪ (800) 299-4728
Fax (561) 994-5823
www.graucpa.com
October 14, 2015

Hacienda Lakes Community Development District
c/o Real Estate Econometrics, Inc.
707 Orchid Drive, Suite 100
Naples, Florida 34102
We are pleased to confirm our understanding of the services we are to provide Hacienda Lakes Community Development
District, Collier County, Florida (“the District”) for the fiscal year ended September 30, 2015. We will audit the financial
statements of the governmental activities and each major fund, including the related notes to the financial statements, which
collectively comprise the basic financial statements of Hacienda Lakes Community Development District as of and for the
fiscal year ended September 30, 2015. In addition, we will examine the District’s compliance with the requirements of Section
218.415 Florida Statutes.
Accounting standards generally accepted in the United States of America provide for certain required supplementary
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to the District’s RSI in accordance with auditing standards generally accepted in the United States of
America. These limited procedures will consist of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
The following RSI is required by generally accepted accounting principles and will be subjected to certain limited procedures,
but will not be audited:
1)

Management’s Discussion and Analysis.

2)

Budgetary comparison schedule

Audit Objectives
The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all
material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the financial statements as a
whole. Our audit will be conducted in accordance with auditing standards generally accepted in the United States of America
and the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States, and will include tests of the accounting records of the District and other procedures we consider necessary to
enable us to express such opinions. We will issue a written report upon completion of our audit of the District’s financial
statements. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances may arise in which it
is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the financial
statements is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed an opinion, we may decline to express an opinion or issue a
report, or may withdraw from this engagement.
We will also provide a report (that does not include an opinion) on internal control related to the financial statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing Standards. The report on internal control and
on compliance and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe the
scope of testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the District’s internal control on compliance, and (2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control and compliance. The paragraph
will also state that the report is not suitable for any other purpose. If during our audit we become aware that the District is
subject to an audit requirement that is not encompassed in the terms of this engagement, we will communicate to
management and those charged with governance that an audit in accordance with U.S. generally accepted auditing standards
and the standards for financial audits contained in Government Auditing Standards may not satisfy the relevant legal,
regulatory, or contractual requirements.
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Examination Objective
The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute
218.415 in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted
in accordance with attestation standards established by the American Institute of Certified Public Accountants and will include
tests of your records and other procedures we consider necessary to enable us to express such an opinion. We will issue a
written report upon completion of our examination of the District’s compliance. The report will include a statement that the
report is intended solely for the information and use of management, those charged with governance, and the Florida Auditor
General, and is not intended to be and should not be used by anyone other than these specified parties. We cannot provide
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the District’s compliance is other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the examination or
are unable to form or have not formed an opinion, we may decline to express an opinion or issue a report, or may withdraw
from this engagement.
Management Responsibilities
Management is responsible for the financial statements and all accompanying information as well as all representations
contained therein. Further, management is responsible for compliance with Florida Statute 218.415 and will provide us with the
information required for the examination. The accuracy and completeness of such information is also management’s
responsibility. As part of the audit, we will assist with preparation of your financial statements and related notes in conformity
with U.S. generally accepted accounting principles based on information provided by you. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. You agree to assume all management responsibilities relating to the financial statements and
related notes and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that you have reviewed
and approved the financial statements and related notes prior to their issuance and have accepted responsibility for them. In
addition, you will be required to make certain representations regarding compliance with Florida Statute 218.415 in the
management representation letter. Further, you agree to oversee the nonaudit services by designating an individual,
preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.
Management is responsible for establishing and maintaining effective internal controls, including evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring
that management is reliable and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements.
You are also responsible for the selection and application of accounting principles, for the preparation and fair presentation of
the financial statements and all accompanying information in conformity with U.S. generally accepted accounting principles,
and for compliance with applicable laws and regulations and the provisions of contracts and grant agreements.
Management is also responsible for making all financial records and related information available to us and for the accuracy
and completeness of that information. You are also responsible for providing us with (1) access to all information of which you
are aware that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we
may request for the purpose of the audit, and (3) unrestricted access to persons within the government from whom we
determine it necessary to obtain audit evidence.
Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the
written representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements taken as a whole. As part of our engagement, we may propose standard adjusting, or correcting journal
entries to your financial statements. You are responsible for reviewing the entries and understanding the nature of the
proposed entries and the impact they have on the financial statements.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing
us about all known or suspected fraud affecting the government involving (1) management, (2) employees who have
significant roles in internal control, and (3) others where the fraud could have a material effect on the financial statements.
Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the
government received in communications from employees, former employees, grantors, regulators, or others. In addition, you
are responsible for identifying and ensuring that the government complies with applicable laws, regulations, contracts,
agreements, and grants and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of
laws, regulations, contracts or grant agreements, or abuse that we report.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying for us previous financial audits, attestation engagements,
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and recommendations resulting
from those audits, attestation engagements, performance audits, or other studies. You are also responsible for providing
management’s views on our current findings, conclusions, and recommendations, as well as your planned corrective actions,
for the report, and for the timing and format for providing that information.
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With regard to using the audit’s report, you understand that you must obtain our prior written consent to reproduce or use our
report in bond offering official statements or other documents.
With regard to the electronic dissemination of audited financial statements, including financial statements published
electronically on your website, you understand that electronic sites are a means to distribute information and, therefore, we are
not required to read the information contained in these sites or to consider the consistency of other information in the
electronic site with the original document.
Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. We will
plan and perform the audit to obtain reasonable rather than absolute assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the government or to acts by management or employees
acting on behalf of the government. Because the determination of abuse is subjective, Government Auditing Standards do not
expect auditors to provide reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will
not perform a detailed examination of all transactions, there is a risk that material misstatements may exist and not be
detected by us, even though the audit is properly planned and performed in accordance with U.S. generally accepted auditing
standards and Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or
violations of laws or governmental regulations that do not have a direct and material effect on the financial statements. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to later periods for which we are not
engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may
include tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and
liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We will request
written representations from your attorneys as part of the engagement, and they may bill you for responding to this inquiry. At
the conclusion of our audit, we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by
generally accepted auditing standards.
Audit Procedures—Internal Control
Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to
assess the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further
audit procedures. Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government Auditing
Standards.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.
However, during the audit, we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under AICPA professional standards and Government Auditing Standards.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants.
However, the objective of our audit will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash or other confirmations we request and will locate any documents
selected by us for testing.
The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information.
However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available
upon request and in a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of Grau & Associates personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies. Notwithstanding the
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foregoing, the parties acknowledge that various documents reviewed or produced during the conduct of the audit may be
public records under Florida law. The District agrees to notify Grau & Associates of any public record request it receives that
involves audit documentation.
Our fee for these services will not exceed $3,700 for the September 30, 2015 audit, respectively, unless there is a change in
activity by the District which results in additional audit work or if new Bonds are issued.
The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we
are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the
audit finding for guidance prior to destroying the audit documentation.
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be
submitted in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies,
work may be suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon
written notification of termination, even if we have not completed our report. You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on
anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be encountered
during the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate.
This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees.
The fee for each annual renewal will be agreed upon separately.
We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent
peer review reports and letters of comment received during the period of the contract. Our 2013 peer review report
accompanies this letter.
We appreciate the opportunity to be of service to Hacienda Lakes Community Development District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree
with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.
Very truly yours,
Grau & Associates

________________________________
Antonio J, Grau

RESPONSE:
This letter correctly sets forth the understanding of Hacienda Lakes Community Development District.

By:
Title:
Date:
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