Arrowbear Park County Water District
ANNUAL MASTER PLAN MEETING
OF THE BOARD OF DIRECTORS

AGENDA

DATE: April 27, 2023
TIME: 1:00 pm Open Session

APCWD BOARD OF DIRECTORS POSTING: This agenda was
P.O. Box 4045 posted prior to 5:00 p.m. on
Arrowbear Park, CA 92382-4045 April 20, 2023 per Policy #5020.40

MEETING LOCATION
Arrowbear Park County Water District Office
2365 Fir Drive
Arrowbear Lake, CA 92382

OPEN SESSION

A. CALL TO ORDER - Sheila Wymer, Master Plan Committee Chair

PLEDGE OF ALLEGIANCE TO THE FLAG

AGENDA POSTING CERTIFICATION

ROLL CALL

5 P NP

PUBLIC COMMENT

This portion of the agenda is reserved for the public to discuss matters of interest, within
the District’s jurisdiction, which are not on the agenda. For public comment on items not
on the agenda, no action may be taken by the Board, except to refer the matter to staff and/or
place it on a future agenda. It is in the best interest of the person speaking to the Board to
be concise and to the point. A time limit of five minutes per individual will be allowed.
Visitors are reminded to please refrain from making comments or talking amongst
themselves while the meeting is in progress. Public comments may be made when a
Discussion/Action Item is being discussed, provided the visitor raises their hand and are
recognized by the Committee Chair.

F. DISCUSSION ITEMS
A) Chief Lindley

1. Review of Fire Department Master Plan Projects/Equipment in Current Year
Budget FY 2022-2023.

2. Discussion of Fire Department Master Plan Expenditures needed for balance of
FY 2022-2023.

3. Discussion of Fire Department Master Plan Projects/Equipment in FY 2023-
2024 Budget.
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4. Discussion of Fire Department Projects/Equipment to be budgeted in future
budgets relative to Master Plan.

B) General Manager Huff

1. Review of Master Plan Projects/Equipment in Current Year Budget FY 2022-
2023.

2. Discussion of Master Plan Expenditures needed for balance of FY 2022-2023.
3. Discussion of Master Plan Projects/Equipment in FY 2023-2024 Budget.
4. Discussion of Projects/Equipment to be budgeted in future budgets relative to
Master Plan.
G. ANNOUNCEMENTS

A) Chair

B) Board Members

C) Staff

The next Regular Board Meeting will be May 18, 2023 at 6:30 p.m.

ADJOURNMENT

Upon request, this agenda will be made available in appropriate alternative formats to persons
with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.
Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to Caroline Rimmer, Board Secretary at
(909) 867-2704 at least 48 hours before the meeting, if possible.

Materials related to an item on this agenda submitted to the Board of Directors after distribution
of the agenda packet are available for public inspection in the District's office located at 2365
Fir Dr., Arrowbear Lake, during normal business hours.
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Date: 4/18/23 02:40:36 PM

Master Plan Expenses

Water
Replacement Equipment
Tractor Forklifts
Portalohn
Replacement System
Hwy 18 Pipeline
Encina Dr.
Pine Ridge
Sewer
Replacement Equipment
Tractor Forklifts
Portalohn
Replacement Capital Improvement
RS Treatment Plant
Fire
Replacement Vehicles
2016 Engine Lease Payments
Replacement Facilities
Station Modifications
Replacement Equipment
Turmnouts
Radios
Total Master Plan Expenses

Arrowbear Park County Water District

Statement of Revenues and Expenditures - Current Year MP

0064
0065
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From 7/1/2022 Through 6/30/2023

Percent
Total
Current Period Current Year Total Budget $ Budget
Actual Actual Total Budget $ Variance Remaining

1,320.07 1,320.07 1,300.00 (20.07) (1.54)%
1,750.65 1,750.65 1,820.00 69.35 3.81%
0.00 0.00 301,090.74 301,090.74 100.00%
13,115.67 13,115.67 13,358.00 242.33 1.81%
0.00 0.00 18,500.00 18,500.00 100.00%
710.80 710.80 700.00 (10.80) (1.54)%
969.24 969.24 980.00 10.76 1.10%
98,280.00 98,280.00 123,370.00 25,090.00 20.34%
48,528.01 48,528.01 48,528.01 0.00 0.00%
1,123.81 1,123.81 9,000.00 7,876.19 87.51%
15,573.05 15,573.05 9,000.00 (6,573.05) (73.03)%
~0.00 ~0.00 35,000.00 35,000.00 100.00%
181,371.30_ 181,371.30 562,646.75 381,275.45 67.76%

Page: 1

Page 3






Arrowbear Park County Water District
FY 2023-2024 MASTER PLAN

Fire
Engine 271 — $48,528 Lease Payment (payment #8 of 10).

Fire Department Potential Projects/Equipment for Consideration
Modify station first floor - Est. $10,000.
Modify station with exhaust evacuation system - Est. $100,000 (San Manuel Grant).
Modify station to add mezzanine/storage - Est. $10,000.
Hose drying rack - $2800.

Two wireless activated flashing red light signs, one north and one south of station on Hwy 18 at approx. 50
yards from station which can be activated by remote control on Engines to stop traffic for egress. This can be
a safety issue due to blind curves in both directions. Cal Trans is in agreement as to need.

Install natural-gas line at Fire Station - $?, Southern CA Gas proposal to extend the gas main is around
$40,000. Note: New propane vendor has reduced costs.

Replacement of Ford Expedition (Chief Command Vehicle), due to repairs - $? Might be able to get another
SB County surplus vehicle.

Purchase of a tracked vehicle for snow response - $65,000 Potential 90-100% grant funding from CalOES.

Future Needs
2-4 Years

Replacement of Reserve Engine E271A with good used Type 1 enclosed cab or Type 3 which can be
used for Mutual Aid wildland fires as response strike team.

Replacement of Squad Vehicle.
Paint fire station.
5-10 Years

Turn out replacement (approx. $3000 each):
10 expire in 2028

Replacement of 10 BA bottles, due to being out-of-date.
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Arrowbear Park County Water District
FY 2023-2024 MASTER PLAN

Water

Main Projects

Hwy 18 (from Arrowbear Dr. to Upper Boulder)

- 34,000 (of $40,000 budgeted) for engineering prep work spent in FY 21-22

- $45,000 to complete engineering and prepare bid package in FY 22-23.

- Approximately $500,000 for project to be done spring/summer 2024 (FY 22-23/23-24).
Pine Ridge (behind fire station) - Will be in progress ($ budgeted for in FY 22-23 $18,500)

Sewer

RS Treatment Plant CIP — Our portion of their CIP budget estimate for FY 23-24 is $107,237. (May change
depending how much RSWD actually performs.)

Facilities & Equipmelit
Replace 2006 Ford Ranger service truck - Est. $32,000. Can stretch useful life a couple of years.

Sewer Cleaning and Video Capability - Est. $63,000 for new/upgraded Jetter (current undersized Jetter is due
to be replaced in FY 23-24) + Est. $40,000 for modular video inspection unit. (Currently paying contractor
around $16,000/yr. for annual sewer clean and video.) Can stretch useful life a couple of years.

District / Water-Sewer Potential Projects/Equipment for Consideration
Main Replacement Tools and Equip. - Est. $3,000. Service line pulling tool & rebuild kit for boring tool.

Deer Lane Pump Station fence damage from snow plowing - Est. $3,200 materials (may be reimbursed
through SB County damage claim).

Skid Steer & Attachments - Est. $75,000. Snow Blower attachment $19,000. Broom attachment $11,400.

Additional Shop Building — Est. $130,000 - $170,000, Kadtec has completed plans, we have not pushed for
estimates from contractors due to lower priority of project.

Additional Facilities Security - $? Fencing at Well #4. Security Cameras at Fire Station, Office, Warehouse,
Well #2 & #4, Sewer Lift Station, CLAW A Pump Station, Tanks.

Well #2 Generator and Connection - Est. $60,000, provide backup power for emergency - OR - consider
replacing Warehouse generator (due to be replaced in FY 24-25) with larger generator and run power over to
Well #2.

Paving - Sewer Lift Station - Est. $19,000, Well #2 driveway/yard (w/ material bins) - Est. $44,000,
Warehouse yard - Est. $26,000.
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