
BLUE RIDGE F量RE DISTRICT

5023 Enchanted Lane

Happy Jac量, Az USA 86O24

M看SS音ON S丁A丁EMENT二

丁he Blue Ridge Fire Dist「ict’s goa=s to p「ovide a上evel of service to the Blue

Ridge communities in the a「eas of Fire Supp「ession, Emergency Medica!

Response and other routine services that meet the needs of community.

BOARD GOALS

l, Maintain a Ievel of services to our taxpayers in the areas of Fire

Suppression, Emergency Medicai Response, and routine services that

aiign to the reasonable expectations of the District’s Communities.

2. Reduce the EMS response time for a「eas of cove「age where the

response time is greater than 25 minutes and the pe「centage of calis

is the greatest, Where feasibie, Start with increaslng COVe「age du「ing

Hoiiday weekends.

3. Through the Budget process, anaIyze and prioritize one time and

reoccumng SPending to ensu「e the dist「ict finances remain se!f-

SuStainable and does not exceed the District’s financial capabiiities.

4" G「ow and maintain a Reserve Account at a Ievei to support the

Emergency Strategy(1) and Equipment Replacement Strategy(2) Of the

District.

5. ExpIore oppo血nities to grow the Fire District boundaries that does not

exceed the Dist「ict financiai capab輔es.

6. lncrease the departments W脚and fire capab輔es as non-taX income

becomes avaiIable (not to use tax income fo「 this effort).
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ere町Cierk ofthe Board

Board goals are established overtime and w紺be reviewed and mod甫ed as needed,

DEFINATIONS:

(1) Emergency Strategy

A plan to recover from a loss ofequipment and Ioss of revenue in the event ofa catastrophic

emergenCy.

(2) Equipment Repiacement Strategy

Defined through the lO-Year Replacement PIan
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