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Criteria for Selection to Board Positions

Chair & Vice-Chair
1. Ability to balance what is good for the mission of the organization and what is good for the general community to be served
1. Understanding of the values and purpose of the organization
1. Desire for good and accurate results
1. Good listening skills
1. Good balance of “big picture” and “eye-for-detail”
1. Available for time required for meetings and committee oversight
1. Leadership experience and negotiation skills
1. Balance of strategic thinking and tactical know-how
1. Good human relations skills

Secretary/Treasurer
1. Desire for good and accurate results
1. Ability to take or reproduce accurate accounting of proceedings
1. Ability to summarize complex discussions
1. [bookmark: _GoBack]Ability to speak to the community and media on behalf of the organization
1. Available for time required for meetings and committee oversight
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