SCYF BOARD MEETING

Attendees: A=Absent

Matt Green, President

Josh Taylor, Vice President —A April King, Secretary —A

Pamela Joyce, Treasurer

David Rivette, Football Commissioner , Asst. Football Commissioner

Tasha McLeroy, Cheer Coordinator

Valerie,
Asst. Cheerleading Coordinator — A

Sonya Ziss,
Scholastics Coordinator —A

Josh Rodriguez, Flag Football Coordinator-A (2)

Kaitie Eversole, Fundraising & Sponsorship
Coordinator

Kaitlyn Whaley, Team Mom Coordinator

Jason Enberg, Concession Mgr. Hector Pozzo, Field Coordinator

Jason King, Weigh Master —A

Blake Stine, Equipment Mgr. Tina Wetherington,

Merchandise Coordinator

AGENDA ITEM

CALL TO ORDER

DISCUSSION

6.29 pm by Matt Green on 5/8/19...held at SCPD

MINUTES REVIEW

Jason / Nessa

APRIL
TREASURER Jason / Nessa
PAM
Has sent more helmets for reconditioning
Has ordered personal helmets, parents have paid for them
Jerseys need to have full inventory
EQUIPMENT Old jerseys will be sold at merchandise, 20 will be kept for challenger teams
BLAKE Will pick a date for sorting out the jerseys and ask for volunteers

Has changed the lock on the equipment shed and has given out keys. He will bring a list of who
has been given keys to the next meeting.

TeEAM MoM COORD
KAITLYN

Have all the books
Still need a team mom for 14u

FLAG FOOTBALL
NESSA

Playoffs next week

May 23" Championship games

May 30" Thursday, season end party.

There will be a coaches vs coaches game.

Harmony has paid half of the ref fees, we need the rest by June meeting

Has added a volunteer 3™ ref to the game, has helped

Flag ref training class before Fall to get everyone on the same page

Nessa motioned to add a 12-14 division for Fall, seconded by Jason Enberg Motion passes
unanimously

7-20 will be the parent meeting and registration at the field

FUNDRAISING &
SPONSORSHIP
KATIE

3 sponsorship checks have been received

Has 10 packets out there

June is the cut off date for sponsors

Quickcut is coming to paper work and equipment handout day to talk about the fan zone
Icey people will come on that day and give a % of profit




Has designs for cheer being printed
Still working on pricing for leggings

MERCHANDISE Shirt designs set for parent shirts
TINA Is looking at other items to add to the boutique
Will look for new board / coach shirt options
May 16™ head coaches meeting — Commissioner will go over all rules and expectations
Wait list kids should be told where they stand, contact #6 and lower and tell them to look at
Harmony, Lake Nona or our flag program
Commissioner meeting
All teams will have a standard schedule. Starting at 9am with 6u
August 10 will be book check
Jersey # on player and hard card must match
Medical issues must be filled in
FOOTBALL NO BLANKS — fill in all of the lines
DAvVID If there are any questions, contact Reannpw1@gmail.com
Iris — training — need all Board badges
June 8™ — training for all, registration is open — pay with a check, secondary date July 20"
July 27 head coach meeting — could be set earlier
Passcode for rule book will be given at the next meeting
Rule change - From 25 seconds to 40 seconds for play clock
Clarified 80/20 rules
6u — may drop minimum players due to low participation in all Associations
FIELD Was an irrigation leak, so it was turned off
HECTOR
May 22 uniform fitting
45 girls so far
CHEER June 16 makeup date
TASHA Will decide at June Meeting for additional spare uniforms
Still looking for coaches
June 8th and June 27th — cheer coach training — most will need to attend
SCHOLASTICS
SONYA Has special authorization to skip next meeting with no penalty
CONCESSION . .
JASON Going great for Spring Flag
REGISTRATION Only 6U doesn't have a wait list
BRI Has 4 people who have defaulted on the payment plan
At June meeting, everyone who has keys needs to bring them and sign them back out for the
NEW BUSINESS upcoming yeatr.

Adjourned: 8:10 pm Jason E / Kaitlym
Next Meeting: June 12" 6:30pm
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