The 12th Knight Monthly Minutes – July 10, 2018
	President:
	Ray Macnamara

	Vice President:
	Amy Ganzel

	Co-Treasurers:
	Tim Yourl and Wendy Keim

	Secretary:
	Janet Cole



In Attendance:	Ray & Jane Macnamara, Janet Cole, Tim & Geneane Yourl, Derek Fisher, Don and Jennifer Stites, Kathy Verespy, Chris Behr, Connie Brown, Earl White, Nakia Brown, Miranda Chernuka, Jim Evangelisto, Amy Ganzel
Housekeeping:
1. [bookmark: _GoBack]June Treasurer’s report – no official report review as Wendy Keim is on vacation.  Ray Macnamara shared that there is $57K in the accounts, which includes Nike Pride Pack funds.  Once the Pride Pack invoice is paid, there will be approximately $40K.
2. June Meeting Minutes – Janet summarized the minutes and they were accepted.  

General Topics:
1. Coaches report: None.
2. PA Sales Tax Reinstatement: Wendy/Ray need to submit exemption form since it expired this March.
3. Gambling License: does it need renewal?  Need this to have 50/50 raffles.
4. Taxes are due in August timeframe. June to June fiscal year. Will engage accountant to file.
5. Start of Season Picnic: scheduled for 8/16/18, head count forms due 8/10/18. Cannoneers will cater, water will be the beverage.  Volunteers are needed for check-in, apparel sales and buffet serving.  Amy G. will check if Kohl Cares Volunteers are available.  Amy will also coordinate a Baby Drive for Manna on Main St. to coincide with the picnic.
6. Senior Night: scheduled for 10/19/18.  Room booked. Jane to see if Mill will cater again.  Need volunteers to assist with room setup, meal serving and gifts.  Miranda Chernuka volunteered to coordinate event. Jen Walton will assist.
7. 2019 Board: 2+ Board members will be stepping down at the end of the season (minimum: Janet Cole/Secretary and Amy Ganzel/Vice President).  If parents are interested in participating on the Board, they need to attend a minimum of 3 12th Knight meetings.  Nominations occur in November, voting in December, and the new Board typically takes over in January after the banquet.
8. Practice/Game Schedules: coaches communicate this information directly to players.  The 12th Knight does not own this process.  Parents are encouraged to sign-up for Remind texts, which Coach Franek generates.  Instructions on how to sign up were previously emailed.
9. Season Food:
a. Monday morning film meals: bagels, juice.  Amy to confirm with Coach Beck.
b. Afternoon film meal: Mystic Pizza.  Amy to confirm price.
c. Pre-game meals: same as last season: hoagies, fruit, pasta salad.
d. Post-Game meals: Miranda Chernuka is coordinating food donations from local restaurants.
10. Football Pictures: scheduled for 8/3 at Noon; need additional photographers. Jane will reach out to Jamie Schorn.
11. Varsity Game Volunteers: Janet shared that apparel and program sellers, JV Coordinators and game photographers have been identified.  Need 50/50 raffle sellers.
12. Warming Jackets: A parent made a suggestion of funding warming jackets for the team to be used in cold weather games.  Jackets would stay with the school (as opposed to a player).

Fundraising:
1. Community Day: a condensed day is being planned for 10/6/18 at the high school.
a. 12th Knight will run a smaller snack stand.
b. Cannoneers and Squires will likely have 5 teams each.  No 9th grade team.
c. Will need to attend Facilities meeting for grounds support, i.e. tables, unlock bathrooms, etc.
d. Sign-up genius will be emailed for player and parent volunteers.
e. Suggestion received to collect can goods.
f. Amy Ganzel will seek Kohl’s Cares volunteers.
2. Apparel: small order submitted with new logo.  Expect in August in time for picnic. 
3. Nike Order: All cleats received; personalized items in progress.  Should be able to distribute to players soon.  Couple of gloves and girdles are back-ordered.
4. Programs: 
a. Business ads: due 7/17/18. About $12K less than last year so far.  An email blast will be done 7/12.
b. Player Ads: due 7/31
c. Senior Superlatives: distributed to Senior parents; due 7/31.  Forms should be typed and emailed to npfootball@yahoo.com. A handful has been received.
d. Ken McLarnon is the program contact again this season. A gift card will be given to him for his support last season.
5. Possible New Fundraisers:
a. Chipotle – 33% returned to organization
b. Cannoneers Chicken Parm Night
c. Chick Fil A

Senior/Start Dinners:
8/23: Walton; 8/30 Cole/Ganzel; 9/6 Stites; 9/13 Intrieri; 9/20 Corbin; 9/27 Haynes; 10/4 Brown; 
10/11: Fox/McHoul/Boya; 10/18: Rowe; 10/25: White; Need parents for Playoff Games 1, 2 and 3. 

Upcoming Events: 
1. 7/17/18: Business Program Ads due
2. 7/31/18: Player Ads and Senior Superlatives due
3. 8/1/18: Football registration and physicals due
4. 8/3/18 Noon: Football pictures
5. 8/6/18: Mandatory 1st Day of Football Camp
6. 8/10/18: Picnic sign-ups due
7. 8/16/18: Start of Season Picnic
8. 10/6/18: Community Day
9. 10/19/18: Senior Night

Meeting adjourned at 7:50 PM.
