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» Welcome and Opening Comments

» Program Summary

» Our Success Stories

» AF Only Brainstorming Summary

» Way Ahead SMERiCAN







Common Partnerships and Tools

» Types of Partnerships AP <

° Transition Assistance Qf\Q
Morale, Welfare & Recreation ,)

Military Family & Education

Emergency Response

Mutual Training

Base Supply & Services
Small Arms Ranges

» Type of Tools
> Intergovernmental Support Agreement

Memorandum of Understanding

Lease / License / Grant

Mutual Aid

Cooperative Agreement
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Benchmark Programs
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Quality of Life
» Housing (affordability and suitability) - 20

- Altus AFB: partnered with Chamber of Commerce to

drive construction of 112 affordable rental
townhomes ($900-1,200 month)

- Los Angeles AFB: used MOU with city for priority
rentals for military, reduced deposits, and release
from lease if issued military orders
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Quality of Life
» Transportation capacity on roadways - 10

> Luke AFB: Government association acquired grant
funds, in cooperation with Luke, for growth
management plan focused on transportation.

> Joint Base San Antonio: used MOU with
metropolitan transit to expand its “rideshare”
program using transportation fringe benefits.
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Quality of Life

» Child Day Care / Medical Care - 5

» Charitable contributions (military &
community) - 4

» Summer employment for teens - 2
» Divest/repurpose MWR @ Hurlburt
» Before and after school care
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Education / Training / Employment
» STEM (HSU Foundation) - 8

- Multiple bases use federal grants to
establish/maintain STARBASE program—STEM
education opportunity.

> Laughlin AFB: San Felipe Del Rio consolidated
independent school district established STEM
magnet elementary school on base.
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Education / Training / Employment
» Supporting trade skills at local schools - 5

> Joint Base Elmendorf Richardson: used MOU to
create “grow your own’ apprentice/practicum
program for vocational schools

- Luke AFB: granted license to non-profit to operate
Military and Veteran Success Center, offering
holistic, case-managed transition services.
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Education / Training / Employment

» Synch with tech colleges (OJT)

» Civil service hiring process

» Host more local area E&T conferences

» Federal support for civilian certifications
» Mentorship (consolidation & marketing)
» License reciprocity

» DOD SkillBridge Program




Base Support

» Infrastructure grants/funding and contracted
services - 6

- Altus AFB: received $400K Readiness and
Environmental Protection Integration (REPI) grant to
secure water rights and protect access points.

> Ellsworth AFB: base and South Dakota Ellsworth
Development Authority, secured $12.6M DCIP grant
for replacement fitness center.

U.S. Department of Defense

Office of Local Defense
Community Cooperation
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Base Support

» CATM expanded use agreements - 3

- Dover AFB: leveraged MOU with local law
enforcement to train on joint response, sharing
their firing ranges.

> Luke AFB: uses Maricopa County Sheriff’s firing
range through license agreement, sending service
members, as needed, for specialized training.
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Base Support

» Cellphone coverage on base - 12

» Regional HAZMAT assistance - 2

» Integrated regional emergency dispatch
» Blanket IGSAs
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Other Successes

» Keesler partnered with Camp Shelby and
public schools on hurricane evacuation,
shelter-in-place, and facility weatherproofing

» Goodfellow shares vehicle mechanics/techs
for maint. and repair with San Angelo School
fleet in return for specified transportation

» Sheppard used Training Affiliation Agreement
with MSU for school of nursing compliance
requirements for undergrad nursing students
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Other Successes

» Seymour Johnson issued 20-year EUL with
City of Goldsboro for development of multi-
sports complex on 62 acres.

» WPAFB improved interoperability with land
mobile radios (LMRs) using the Ohio Multi-
Agency Radio Communication System

» Davis—Monthan leveraged University of
Arizona expertise to improve health and
living conditions of working dogs.
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Way Ahead

» SAF/IE led Community Ideas Workshop
- Date TBD

» Closing Comments
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