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Greetings Lake Hills families,

Over the first six weeks of the school year, our staff team has been hard at work - intentionally focused on establishing trusting
relationships with students and families. From research and experiences, we know that these trust building efforts directly sup-
port the learning and growth of all students. Looking ahead to the month of October and beyond, Ricardo, Hunter, and | will conti-
nue to support teachers and students as they collaboratively construct classroom communities that affirm and inspire the humani-
ty we want for all members of our Jaguar commUNITY. Here are some of the specific ways we will be supporting and leading work
across our school community to ensure all students experience a safe, inclusive, and trusting school environment:

K-5 Social-Emotional Learning (SEL) Curriculum: All students at Lake Hills Elementary learn essential social-emotional skills
through Bellevue School District SEL curriculum. All students in K-5 benefit from "Second Step" SEL Curriculum and students in
third through fifth grade are also taught via the "RULER" SEL Curriculum. Be sure to ask your Jaguar's teacher how they are using
Bellevue School District SEL curriculum in their classroom instruction!

Culturally Responsive Classroom Management: Before the school year started, our staff engaged in professional development
experiences focused on developing culturally responsive classroom communities. We began a partnership with a professor from
the University of Washington, Dr. Yelena Patish to support this new learning. We will be continuing this professional development
series on Friday, October 12th, a district wide Professional Development day. (No student attendance!) Our staff is committed to
ensuring all students' racial, cultural, and language backgrounds are honored and valued.

Classroom Mantras: All classroom teachers and students have worked together to develop a "Classroom Mantra" specific to their
classroom. At the beginning of each school day, students and staff proudly exclaim their daily mantra aloud. These positive self-
affirmations reinforce and celebrate healthy habits and values to help all our Jaguars become their "best selves". We encourage
you to ask your Jaguar(s) to recite their Classroom Mantra for you!

Classroom Charter: All classrooms have or are in the process of developing a "Classroom Charter". A Classroom Charter is a living
document that students and teachers create together; identifying the feelings each student wants to feel, and strategies to resolve
repair relationships when conflicts arise. Classroom Charters play an important role in establishing clear expectations and accoun-
tability in reinforcing behavioral expectations within our school.

Classroom "Peace Corners": All classrooms have or are in the process of developing "Peace Corners" as a way to create safe spa-
ces for students to express and regulate their emotions in socially appropriate ways. We have intentionally set aside school funds
to ensure we have appropriate resources and materials to help calm the five senses.

K-5 Talking Circles/Community Meetings: At the beginning and end of each school day, and then throughout the school day as
needed, all classes will hold Social Problem-Solving Talking Circles or Community Meetings. These conversations ensure that all
students' voices are heard and treated with respect. Additionally, these conversation structures help address and problem-solve
classroom conflicts in socially appropriate and healthy ways.

Two Full-Time School Counselors: We are very fortunate to have two full-time counselors who support the development of Social
-Emotional Learning skills for classes and individuals students when appropriate. Our school counselors for the 2018-19 school
year are Ms. Nicole Andrade and Mr. Sean Tsoi. While both counselors will support all students at Lake Hills, here is a break-down
as to who will serve as social-emotional/behavioral "point persons" (teaming with Assistant Principals):

Sean Tsoi (Hunter Sissom - AP) Nicole Andrade (Ricardo Macias - AP)
2nd & 3rd Grades Kindergarten & 1st Grades
4th/5th English only classes 4th/5th Spanish Dual Language classes
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PBIS Behavior Support Specialist: We are fortunate to have a Positive Behavior Specialist who works with students, teachers, and
our administrative/counselor team in helping all students experience success in their classroom, and at recess/lunch. Our PBIS Spe-
cialist for the 2018-19 school year is Ms. Kala Clanton, or "Ms. Kala" to students. Ms. Kala has been instrumental in launching our
Jaguar School Store. She is also working with our Positive Behavior Team to develop engaging recess activities — specifically focu-
sed on having our older 3™, 4™, and 5™ grade students mentor younger peers at recess.

"Coffee with the Principals" listening sessions: With the goal of better understanding and serving the Lake Hills community,
throughout the school year we will hold listening sessions for parents and families. We sincerely value all parent voices and pers-
pectives as we are striving to support each and every student AND family within our community. We look forward to listening, and
discussing both bright spots and challenges at Lake Hills. If any pressing issues arise at these listening sessions, we will schedule
follow-up sessions with extended time as necessary to ensure we collaboratively problem-solve challenges with families.

BSD Policies regarding Harassment-Intimidation-Bullying (HIB) + Correction Action: As school leaders, our most important role is
to preserve a safe learning environment for all students. Please know that we abide by both state and district policies when allega-
tions of harassment, intimidation, or bullying surface. We invite you to review and familiarize yourself with BSD "HIB" policy here:
http://www.bsd405.0org/wp-content/pdf/policy/3207.pdf?x72356 Additionally, we ensure all responses and/or correction action to
student misbehaviors at Lake Hills are aligned with BSD policy, which can be found here: http://www.bsd405.org/wp-content/pdf/
policy/3241.pdf?x72356 Should you have any questions regarding either of these policies, please contact us.

We are committed to ensuring Lake Hills Elementary is a safe, inclusive, and respectful school for all members of our communi-

ty. We sincerely thank you for your continued partnership and support in teaching our students the values of integrity and forgive-
ness. Should you have any questions and/or concerns, please do not hesitate to reach out to us. We are here to serve and support
Lake Hills!

Sincerely,

Your Lake Hills Principal Team - Chris Jones, Ricardo Macias, Hunter Sissom
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