
Major	  disruption	  in	  the	  high	  net-‐worth	  personal	  
insurance	  marketplace	  	  
	  
Part	  I:	  Defining	  the	  marketplace	  for	  high	  net	  worth	  insurance	  
	  
2015	  was	  a	  year	  for	  explosive	  mergers	  and	  acquisitions	  across	  industry,	  and	  the	  
high	  net	  worth	  (HNW)	  market	  was	  no	  exception.	  ACE	  acquired	  Chubb	  for	  28.3	  
billion	  to	  become,	  well,	  a	  much	  heftier	  Chubb.	  This	  was	  on	  the	  heels	  of	  ACE's	  2014	  
purchase	  of	  Fireman's	  Fund	  and	  a	  2007	  purchase	  of	  Atlantic	  Mutual's	  HNW	  line.	  In	  
the	  meantime,	  notable	  expansions	  of	  the	  HNW	  market	  include	  PURE	  Insurance's	  
2015	  expansion	  of	  their	  SE	  regional	  hub	  in	  Charleston,	  SC	  in	  part	  to	  accommodate	  
the	  40%	  annual	  growth	  (since	  2008)	  of	  their	  HNW	  lines.	  The	  list	  goes	  on.	  	  
	  
Trends	  toward	  increasing	  concentration	  of	  wealth	  at	  the	  top,	  growing	  numbers	  of	  
the	  wealthy,	  greater	  geographic	  dispersion	  of	  wealth,	  and	  changes	  in	  spending	  
preferences	  are	  impacting	  the	  dynamics	  of	  new	  client	  opportunities,	  and	  making	  the	  
market	  potential	  more	  lucrative	  with	  each	  year.	  	  
	  
Who	  are	  today's	  wealthy?	  
	  
These	  statistics	  may	  not	  startle	  you,	  but	  they	  still	  give	  one	  pause:	  in	  the	  United	  
States,	  the	  share	  of	  wealth	  owned	  by	  the	  top	  0.1%	  in	  2013	  was	  almost	  the	  same	  as	  
the	  wealth	  owned	  by	  the	  bottom	  90%.	  	  
	  
	  

	  
	  



	  
A	  high	  net	  worth	  individual	  is	  defined	  variably,	  but	  the	  standard	  is	  still	  someone	  
who	  holds	  upward	  of	  $1	  million	  in	  investable	  assets	  (excluding	  primary	  residence).	  
According	  to	  the	  World	  Wealth	  Report,	  this	  population	  grew	  6.7	  percent	  in	  2014	  to	  a	  
total	  of	  4.35	  million	  people,	  with	  asset	  accrual	  rising	  7.2	  percent.	  	  
	  
Moving	  up	  a	  notch	  further,	  the	  16,000	  families	  making	  up	  the	  richest	  0.01%	  (with	  an	  
average	  net	  worth	  of	  $371mm),	  now	  control	  11.2%	  of	  total	  wealth.	  These	  ultra	  high	  
net	  worth	  families	  are	  defined	  as	  having	  net	  assets	  of	  $30	  million	  or	  more.	  All	  told,	  
approximately	  4.35	  million	  HNW	  and	  UHNW	  people	  in	  North	  America	  own	  a	  total	  of	  
over	  $16	  trillion	  in	  assets.	  	  
	  
This	  concentration	  at	  the	  top	  is	  not	  unprecedented,	  but	  we	  haven't	  seen	  its	  match	  
since	  1916,	  when	  the	  rich	  held	  the	  highest	  percentage	  of	  the	  nation's	  wealth	  on	  
record.	  
	  
Where	  is	  the	  wealth	  concentrated	  geographically?	  

The	  United	  States’	  population	  of	  ultra-‐high-‐net-‐worth	  individuals	  grew	  by	  6	  percent	  
overall	  last	  year,	  and	  no	  states	  saw	  a	  decrease	  in	  this	  demographic,	  according	  to	  
findings	  by	  Wealth-‐X.	  The	  wealthiest	  individuals	  used	  to	  be	  concentrated	  on	  the	  
East	  and	  West	  coasts,	  but	  today	  are	  becoming	  more	  widely	  dispersed	  across	  the	  
Midwest,	  Southeast	  and,	  of	  course,	  continuing	  to	  grow	  in	  Texas	  and	  Florida.	  	  

This	  chart	  shows	  the	  numbers	  of	  UHNW	  individuals	  by	  state	  in	  2014:	  

	  
	  
Source:	  Wealth	  X	  Special	  Report	  



With	  ACA	  woes	  pulling	  down	  the	  bottom	  line	  for	  the	  insurance	  industry	  at	  large,	  the	  
growing	  opportunities	  in	  this	  market	  are	  drawing	  greater	  attention.	  HNW	  insurance	  
lines	  are	  becoming	  more	  of	  a	  specialty	  business,	  with	  HNW	  insurers	  addressing	  the	  
unique	  needs	  of	  this	  demographic.	  	  
	  
Oftentimes,	  we	  find	  that	  when	  large	  personal	  line	  carriers	  underwrite	  HNW	  policies	  
as	  they	  would	  for	  a	  non-‐HNW	  individual,	  the	  coverage	  has	  significant	  gaps.	  By	  
addressing	  the	  special	  needs	  of	  this	  demographic,	  policyholders	  often	  pay	  no	  more,	  
and	  sometimes	  less	  for	  customized	  coverage.	  In	  Part	  II	  we	  will	  look	  at	  these	  needs	  
and	  policy	  considerations	  for	  high	  and	  ultra	  high	  net	  worth	  individuals.	  
	  
	  
	  
Sources:	  
	  
https://www.worldwealthreport.com/Global-‐HNWI-‐Population-‐and-‐Wealth-‐
Expanded	  
	  
http://www.wealthx.com/wp-‐content/uploads/2015/03/American-‐Ultra-‐Wealth-‐
Ranking-‐2014-‐2015.pdf	  

http://www.nber.org/papers/w20625	  

http://www.economist.com/news/finance-‐and-‐economics/21631129-‐it-‐001-‐who-‐
are-‐really-‐getting-‐ahead-‐america-‐forget-‐1	  

http://www.wealthx.com/wp-‐content/uploads/2015/03/American-‐Ultra-‐Wealth-‐
Ranking-‐2014-‐2015.pdf	  

 

 

	  
	  
	  

	  


