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MINUTES - ANNUAL GENERAL MEETING
Thursday, June 29th , 2017, 4pm, Community Hall

I. ESTABLISHMENT OF QUORUM (Secretary – Katherine Ronan)
Note: According to HICEEC bylaws, there needs to be 10% of the membership to establish quorum at the AGM. The membership list currently stands at 54 people, so we need at least 6 members at the AGM to proceed. Notice of AGM was provided at least a month in advance through The First Edition, The Tribune, and emails and reminders were sent during the month prior to the AGM. 15 members were in attendance at the AGM.

II. CALL TO ORDER (Chair – John Heinegg)
A. Introduction of Directors and Staff (Chair – John Heinegg)
B. Approval of Agenda (Chair – John Heinegg)

MOTION TO APPROVE AGENDA
M/S/C Donna Tuele, seconded Gina-Rae Horvath.

III. Reports
A. Minutes of the 2016 AGM   Daniel Arbour read the minutes from the prior AGM. Received.
B. Chair Report  (John Heinegg). Received.
C. Treasurer Report (Darren Bond) (Refer to Financial Statements) Received
D. Staff Reports (Daniel Arbour & Karen Ross) Received

MOTION TO APPROVE REPORTS
M/S/C John Grayson, Donna Tuele

IV. Business
A. Approval of new members. MOTION TO APPROVE NEW MEMBERS (see list). NOTE: With the new 2014 bylaws HICEEC has moved to a model where members are accepted for life unless they resign or are rescinded by the organization based on the bylaw procedures. This basically puts us aligned with HIRRA procedures and practices.

No new members to approve.

B. Dues:  The annual dues for members shall be fixed at each annual meeting by an ordinary resolution of the Active Members in good standing.  (Treasurer – Darren Bond) 

MOTION TO APPROVE MEMBERSHIP DUES SET AT $0. M/S/C    Darren, Gina-Rae

	MOTION TO APPOINT CLOUTIER MATTHEW OF COURTENAY TO CONDUCT A NOTICE TO READERS FOR THE 2017 FISCAL YEAR AND TO SECURE.  M/S/C  Darren, John G.


C. Nomination and Election of Directors (Chair – John Heinegg)

1. Nominations received prior to the AGM (see 2017 Nomination and Elections document)
2. Nominations from the floor (3 times)

John Grayson and Gina-Rae Horvath stood from the floor. John talked about his support for the work of HICEEC, and his desire to see Hornby be successful economically. He also talked about the evolution of HICEEC, and how we can keep growing the impact of our work. Gina-Rae spoke about her interest in helping with community marketing efforts, especially the weddings project.

	MOTION TO ELECT DIRECTORS, BOTH PRE-NOMINATED AND FROM THE FLOOR.

	M/S/C Jan Kennedy, Katherine Ronan

D. GENERAL DISCUSSION AND QUESTIONS
	
Short 5 minutes discussion on the potential to grow weddings on the island (Gina-Rae) and for HICEEC to focus on shoulder season rather than summer.  Daniel’s laptop didn’t save the document at that point so don’t have full proceedings of that discussion.

V. Adjournment -  MOTION TO ADJOURN AGM

M/S/C John Grayson, Katherine Ronan
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