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Agenda

 Welcome and Opening Comments

 Program Update

 Work Group Updates

 Florida Defense Forum

 Around the Table Comments

 Way Ahead Schedule
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 17 Apr 22 CPP Meeting
◦ Charter signing
◦ Work Groups empowered to “Go forth and make it happen”
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 Work Group Orientation
◦ 4 May 22 virtual meeting

 Three Overarching Champion Areas
◦ Infrastructure: Colonel Osborne*, 96 CEG/CC

◦ Quality of Life: Colonel Richards, 1 SOMSG/CC

◦ Education / Training: Colonel Black*, 96 MSG/CC

 Enabling Oversight
◦ Grant Funding: Nathan Sparks, One Okaloosa EDC

 Work Group Charters provided

 AF Quad Charts overviewed
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www.floridapartnerships.com

Career Readiness 
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www.floridapartnerships.com

Career Readiness 
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Cell Phone 
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Cell Phone 
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Childcare 
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Childcare 



For Internal Use Only
11

www.floridapartnerships.com

Contract Services 
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Contract Services 
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Firing Range 
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Firing Range 



For Internal Use Only
15

www.floridapartnerships.com

Firing Range 
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Firing Range – Potential Asset Map
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Housing 
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Housing 



For Internal Use Only
19

www.floridapartnerships.com

STEM Education

 Cecil Williams, 96TW Update
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Trade Skills
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Trade Skills
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Traffic



For Internal Use Only
23

www.floridapartnerships.com

Traffic
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Enabling: Grant Funding
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Enabling: Grant Funding
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Going Forward
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 WG Meetings
◦ Monthly (minimum)

◦ Gather data, develop concepts, 
coordinate analyses, execution plans

◦ In-person, virtual, phone

 TCPI Advisory Board
◦ Quarterly: June, Sept, Dec, Mar

◦ Progress report

◦ Highlight achievements & obstacles

 CPP Executive Council
◦ Bi-Annual: Apr, Oct

◦ Progress report

◦ Request needed assistance/action
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 Association of Defense Communities

 September 22-23, 2022
◦ Hilton Garden Inn, Fort Walton Beach

◦ Community representatives, installation 
leaders, state and federal officials

◦ Improve military community and installation 
resiliency and sustainability 

◦ Various state and federal programs overview

◦ Workshops with grant proposal evaluators

◦ https://defensecommunities.org/regional/florida/

 Registration pending

https://defensecommunities.org/regional/florida/
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 Upcoming Events
◦ 22–23 Sep: FL Defense Forum

◦ 28 Sept: AB

◦ 26 Oct: CPP

◦ 31 Oct – 2 Nov: ADC Installation Innovation Forum (Phoenix)

Mission: To function as the tri-county community partnership facilitator identifying 
and supporting public-private partnerships capable of sustaining military base 

missions.


