[bookmark: _GoBack][image: BL00297_]				Board Meeting MinutesPointe Woodworth
Home Owners Association

						
Tuesday Feb 21, 2017- 7 PM
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	May
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	Mar
	

	Chris*
	
	yes
	yes
	x
	X
	yes
	no
	yes
	yes
	
	
	
	

	Dan 
	
	yes
	yes
	x
	X
	yes
	No
	yes
	yes
	
	
	
	

	Debbie
	
	yes
	yes
	x
	X
	No
	yes
	yes
	yes
	
	
	
	

	Russ
	
	No
	No
	x
	X
	yes
	yes
	yes
	no
	
	
	
	

	Shawn
	
	yes
	yes
	x
	X
	yes
	yes
	yes
	yes
	
	
	
	

	Adam*
	
	yes
	yes
	x
	X
	yes
	yes
	yes
	no
	
	
	
	

	Open
	
	
	
	
	
	
	
	
	
	
	
	
	


*=1st Year of a two-year term.  X = no quorum
1) Call meeting to order –  Chris

Meeting called to order at 7:02PM

2) Approval of meeting minutes for Jan 17, 2017 

Still waiting on edited minutes from last meeting

3) No guests requesting space on the agenda.  


4) Committee Reports as needed:
(a) ACC / R&E   Dan met with 1836 Pointe Woodworth homeowners regarding ACC request.  Letters never out for 4th quarter 2016 so they’ll be sent as 2nd/3rd letters
(b) Communications – announce dues increase to community?  Annual meeting ballot statements/requests for new members due by March 3rd  Best case, need to be received by the 28th to allow time to be vetted and mailed
(c) Prepare ballots and mail Mar 6?  This is still the plan
(d) Budget- Everyone liked the new budget   Should set up a meeting just to go over the budget and see what tweaks we need especially regarding maintenance on the hill  Discussed inspecting the hill due to slides
(e) Landscaping –  Proposed meeting prior to the end of Feb/first week of March regarding landscaping contracts
(f) RV –  Security update  Need to fit in 2 people
(g) Safety and Security –  Everything is fine except for drive thrus by security company  Need to determine when to cancel current contract  Proposed to cancel starting March 1st
(h) Remind neighbors to report petrol smell to PS Cleanair website  Asphalt smell is still prevalent  
5) Old Business:
(a) Concrete Maintenance update – Coming up in the Spring  so we’ll start the bid process  Also discussed adding more speed bumps and changing out our current mailboxes
(b) Upper hill water hole needs plugged – status  Ongoing
(c) Upper hill boundary litigation – status  Ongoing  Sent Attorney full size plot map of the development    Still need to plant trees on upper hill and inspect upper area  Discussed getting drone pictures of the area
(d) PSE LNG plant status  Ongoing   Discussed recognizing the authors of the letters sent to the port for their fine efforts on our behalf   Discussed naming the committee “Neighborhood Awareness”

6) New Business:
a) Gravel Mine site opening on Marine view drive   An official traffic study was requested for Norpoint Way  Discussed traffic issues regarding getting in and out of the development
b) Reserved NE Tacoma Elementary cafeteria for annual meeting, need insurance verification.   School was reserved for the Annual Meeting  Discussed getting a mic
c) Rats have been seen in multiple locations – the abandoned home, the ponds, the upper hill so discussed getting bids for exterminator/pest control
7) Annual Meeting Mar 16, 2017.
8) Next Board meeting – Mar 21, 2017 or Apr 18, 2017.

Meeting adjourned at 7:45PM
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