
GVEBC	  Executive	  Officers	  Meeting	  Minutes:	  1/15/15	  

7:02pm	  M@:	  John	  Overstreet	  start	  meeting	  ,	  2ND	  Mike	  Tarrants	  

-‐discussion	  on	  bylaws	  in	  details	  (mtarrants)	  

-‐discussion	  of	  501(c)3	  details	  and	  process	  of	  becoming	  	  a	  non-‐profit	  

-‐discussion	  of	  organizational	  chart	  in	  detail	  with	  introduction	  of	  who	  is	  in	  charge	  of	  what	  on	  the	  
executive	  board	  (mtarrants)	  

-‐philosophy	  discussion	  (joverstreet)	  making	  sure	  that	  support	  is	  even	  amongst	  all	  students	  involved	  in	  
activities	  

-‐M@:	  John	  Overstreet	  to	  set	  executive	  officer	  meeting	  dates,	  	  2ND	  Don	  Hawes	  suggested	  to	  set	  dates	  for	  
the	  next	  few	  months	  

	   2/18/15	  at	  7pm	  and	  3/18/15	  at	  7pm	  in	  large	  glass	  collab	  room	  

-‐M@:	  John	  Overstreet	  to	  set	  general	  booster	  meeting	  2ND	  Don	  Hawes	  to	  have	  Mr.	  Tarrants	  look	  up	  dates	  
that	  would	  have	  the	  least	  amount	  of	  activities	  to	  call	  a	  meeting	  for	  the	  general	  booster	  membership	  
meeting.	  	  

-‐discussion	  of	  recruitment	  for	  committee	  heads,	  read	  through	  the	  lists	  provided	  by	  Mr.	  Tarrants	  of	  
possible	  options	  of	  people	  to	  nominate.	  

-‐discussion	  of	  establishing	  the	  budget	  and	  details	  of	  types	  of	  budgets	  including	  coaches	  want/need	  lists,	  
budget	  reserve	  (special	  events),	  money	  in/money	  out	  for	  purchases	  

-‐team	  meals	  discussion	  of	  responsibility	  of	  taking	  this	  task	  on	  and	  talk	  of	  what	  “current”	  booster	  clubs	  
do	  for	  their	  teams	  now.	  M@:	  Christy	  Bamman,	  2ND	  Don	  Hawes,	  	  to	  explore	  the	  option	  of	  doing	  team	  
meals.	  	  	  

-‐Discussion	  of	  where	  the	  “OLD”	  money	  goes	  when	  the	  “current”	  boosters	  go	  away	  by	  the	  estimated	  
date	  of	  May	  16th.	  

-‐discussion	  of	  revenue	  (mtarrants)	  money	  in/money	  out,	  fundraised	  money,	  and	  concession	  profits	  

-‐discussion	  of	  OPT-‐OUT	  process.	  Mr.	  Tarrants	  will	  email	  out	  the	  official	  form	  to	  executive	  officers.	  Talk	  of	  
the	  band	  (BPA)	  with	  their	  current	  decision	  to	  be	  a	  part	  of	  the	  OPT-‐OUT.	  M@:	  John	  Overstreet	  to	  have	  
the	  coaches	  want/need	  list	  presented	  to	  executive	  board	  at	  the	  2/18/15	  meeting.	  2ND	  Todd	  Ehlen.	  	  

9:13pm	  M@:	  Todd	  Ehlen	  to	  end	  meeting	  2ND	  Christy	  Bamman	  	  

	  


